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LINDMORE IRRIGATION DISTRICT 
MEMORANDUM TO THE BOARD 

 
 
TO:  Board of Directors 
 
FROM: Michael D. Hagman, General Manager 
 
DATE: October 9, 2020 
 
SUBJECT: Manager’s Report for the October 13, 2020 Regular Board Meeting 
 

 
COVID-19 Protocol: Still operating under the Governor’s Order ��� 

 
    

PRIOR ITEMS 
 

Operations and Maintenance:  
 

- No major challenges right now. We have nearly run out of valve bonnets. We ordered a 
couple from our source and when we got them, they have changed a little. We are trying 
to use the bonnets with some fabrication. Absent us being able to do that, it will get 
expensive as they will need to be cast. Fingers crossed    
 

Water Supply Report:  
 

- Overall 2020 Supply: USBR allocation of 21,450 AF (65% Class 1) plus Carryover, 
URF, and Transfers in puts total available supply at 29,320 AF (we picked up another 
130 AF of C1 from the City). This is about 5,700 AF less than our optimal condition. 
However, between 2017, 2018 and 2019 the District had applied over 25,000 AF more 
(in total) than the optimal 35,000 AF.    

- September Operations: FWA reported to the USBR that the District received 4,823 AF 
from the FKC and staff has billed landowners a total of 4,409 AF. This puts the loss 
variance at 414 AF just for September. Overall year to date losses, that we cannot tie 
down, are 262 AF or 1.12% of the water delivered per FKC’s meters. While it is likely 
some of this loss is from water lost to repairs, the vast majority of the difference is likely 
metering variances, and the amount of variance is within an acceptable range. 

 
District Improvement Projects: 
 
Groundwater Recharge – Deliverables include developing a map of the District rating potential 
recharge zones, recharge site identification, design of recharge basins, etc. (Engineering 
Budget: $77,500; Spent $88,711) Work on original basin report ($57,000) and subsequent 
efforts (eg. Vera Basin, Micro Basins, HRR, Large Basin).  
 
JB Rehab – Design and supervision on all the District’s JBs (Engineering Budget: $354,000, 
Spent $146,443). JB90.32 #6. Gathering info now for 2020 JB work. No activity in September  
 



City of Lindsay – Project was to study opportunities for recharge and exchanges between the 
City and the District. City remains interested. We are waiting on SGMA information to develop 
this activity.  No activity in September 
 
Recharge Basin Development: Waiting on visits with potential landowners.  
 
Personnel Policies and Procedures: No advancement on this issue. Special Counsel 
Berglund and I have been assigned to work on a job description. Ball is in my court right now.     
 
Job Descriptions – Report: Preparing a job description for the Field Supervisor. Will be ready 
by the December meeting. At that time, I will ask the Board for an approval of the job 
description.  
 
Recharge Basin Name – Report: Staff assignment has been made to prepare the event and 
he is working on it. We are looking at either November 10 or December 8. 
 
Staffing, Office Space and Boardroom – We are getting an inspection and potentially power 
by next week. City inspector did not like the 3/8” anchors that we exposed for their inspection. 
We had to have a structural engineer authorize it. That was finally completed yesterday 
(Wednesday the 7th). Cruz requested authorization to energize the building and the City will 
reinspect today or tomorrow.     
 
Vehicle Purchase – No purchase yet. Waiting for better prices (hungrier salespeople). 
Hopefully by Christmas holiday.   
 
Election and Board Member Status: Kathy to update the Board. 
 
NEW ACTION ITEMS 
 
Biennial Notice on Conflict of Interest Code: The Board will consider adopting a resolution 
accepting the updated Code.  
 
Hearing on unpaid assessments: This shouldn’t be too onerous. There are only about three 
or four unpaid assessments and no unpaid water. The hearing is established so a landowner 
can come in and address the Board on liens. Staff is going to ask the Board to direct the 
assessor/collector (Marv Rowe) to lien the parcels that have unpaid assessments. 
  
Hearing FY2021 General Manager’s Proposed Budget: Attached is the proposed budget. It 
reflects the removal of a part time employee but continues to include one more field employee. 
I have also updated the variance (budget in this proposal compared to our current approved 
budget). This budget assumes water revenue based an 1997-2020 average delivery of 34,607 
AF at $51.31/AF. This budget assumes 1/2 of the $150,000 for the JB rehab, authorized at the 
last Board meeting, will occur in 2020 and the balance in 2021. This budget does not reflect 
developing any other revenue for potential projects. This is merely a budget assuming 
business as usual. Except for the JB repair and collecting for debt principal (about $315,000 
this year).   
 
Board of Equalization: The Board will consider the budget (above) and costs associated with 
and allowed for in setting an assessment rate for FY2021. We will ask the Board to set a rate 
at $99.11 per acre based on the maximum approved rate of the voters.   



 
Lindmore ID annual maintenance period:  Staff is recommending replacing at least one JB 
and doing the box repair. This time we will not be doing a gate replacement. We had really 
good results on the rehabilitated gate on JB#6 last year. Other maintenance will be to replace 
some pipeline, valves and meters. That has yet to be scheduled out. We are working with field 
staff on that at this time.   
 
FINANCIAL REPORTS AND ISSUES 
 
Kathy will report at the meeting on financial issues. We will seek to have the Board ratify 
payments made to pay the obligations of the District.   
 
OTHER MEETING REPORTS 
 
Friant Water Authority – Director Brownfield and Hagman attended via WebEx.  

• Title Transfer – Moving forward 
• Canal Fix – Total costs estimated at $450-$500 million. The District has already agreed 

to pay its share on up to $90 million dollars of the repair. There is so far the expectation 
that there will be about $50,000,000 share of costs on the Friant Districts. There has 
been some positive movement on the Tule subbasin GSA’s paying for impacts. 
Governor vetoed SB559 basically saying he wants to be more “comprehensive in his 
water development, environmental needs and other social justice purposes”. Geeze…. 
The Feds are considering $200 million in a Federal spending bill for repair proposed by 
local congressional leaders.   

• OM&R Transfer Agreement – This is essentially wrapped up. A report after the Board 
meeting is that the agreement was signed by the appropriate federal and FWA folks.    

• SJV Blueprint – Friant has been a lead in this effort. This work focuses the state on a 
way to meet the many demands on SJV water. There is a new “Scott Hamilton” 
proposal out there and it appears to have wind in the sails. I do not know the details of 
that. But will seek more information from Jason Phillips. This will likely fall under the 
governor’s “comprehensive” effort.   

• Coordination Agreement – I haven’t heard any additional news on this in the past 
month. But the effort focuses the delta exporters on meeting the senior water rights 
holders over the junior. 

 
Friant Power – No meeting in September. We received a revenue check for $91,198.63 for 
August revenue. Total year to date revenue is about $634,000. We might hit $675,000 to 
$700,000 we will see what happens. Usually September forward isn’t that much revenue 
Example: Calendar Year 2008, similar to this year hydrologically, we earned about $50,000 
from here on out. 

 
East Kaweah GSA – EKGSA met as a Board on August 31. At that meeting the board 
accepted the Engineers Report and set a hearing date of October 26, 2020 for the tabulation of 
the Prop 218 effort. 
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