CITY OF GERVAIS
592 Fourth Street/PO Box 329, Gervais, Oregon 97026-0329

City Hall: 503-792-4900  Fax: 503-792-3791
Text Tel. (TTY) 1-800-735-2900 Spanish (TTY/V) 1-800-735-3896

NOTICE: In light of the situation surrounding COVID-19, any person in attendance of the meeting is
encouraged to follow the directions outlined by the State of Oregon regarding COVID-19. Those directions
can be viewed at https://qovstatus.eqov.com/or-covid-19/

GERVAIS CITY COUNCIL AGENDA

The Gervais City Council will hold a Regular Council Meeting on Thursday, November 5, 2020 at 7:00 PM at the Gervais
City Hall located at 592 Fourth Street, Gervais, Oregon

1. Callto Order
2. Pledge of Allegiance
3. RollCall

4. Announcements/Additions
a. Additions/deletions to the agenda

5. Public Comment:
a. Public comment is limited to three (3) minutes per person with an optional two (2) minutes for Council
questions and answers. If you wish to address Council please come forward to the podium and identify
yourself for the record.

6. Consent Calendar:
a. Approval of the minutes of the October 1, 2020 Regular Session
b. Approval of the minutes of the October 15, 2020 Work Session
¢. Approval of bill list for September 24 — October 28, 2020

Requested Action: Motion to approve the November 5%, 2020 consent calendar as presented.

7. Presentations — None noted

8. Public Hearing
a. Public Hearing to approve 2020-21 Supplemental Budget to Make Appropriations in the General Fund
and Police Vehicle Replacement Fund
I. Open public hearing and note time for the record
II. Declaration of ex parte contact or conflict of interest
[ll. Staff Report

Gervais is a charming, dynamic rural community with a rich cultural heritage, valuing the past and anticipating
the future...a wonderful and tranquil place to work, play and live.
The City of Gervais is an Equal Opportunity Provider and Employer. Complaints of discrimination
should be sent to: USDA, Director, Office of Civil Rights, Washington, DC 20250-9410




IV. Proponents presentation
V. Opponents presentation
VI. Proponents rebuttal
VII. Staff summary
VIIl.  Close public hearing
IX. Council discussion
X. Motion to adopt Resolution 20-012, Supplemental Budget to Make Appropriations in the
General Fund and Police Vehicle Replacement Fund.

9. Action ltems
a. Motion to set Thursday, December 3, 2020 at 7:00 pm as the date and time for a public hearing to
consider file #/AC 2020-01, following the required public notice

10. New Business
a. Compensation Study Proposals
b. COVID-19 Micro Grant Program

11, Staff Reports:
a. City Manager
b. Police Department
c. Public Works

12. Business from the Mayor or Council

13. Adjourn

Gervais is a charming, dynamic rural community with a rich cultural heritage, valuing the past and anticipating
the future...a wonderful and tranquil place to work, play and live.
The City of Gervais is an Equal Opportunity Provider and Employer. Complaints of discrimination
should be sent to: USDA, Director, Office of Civil Rights, Washington, DC 20250-9410
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MINUTES OF THE REGULAR SESSION OF THE GERVAIS CITY COUNCIL
COUNTY OF MARION, STATE OF OREGON
HELD AT GERVAIS CITY HALL AT 7:00 PM ON OCTOBER 1, 2020

1. Call to Order — The meeting was called to order at 7:01 PM

2. Pledge of Allegiance
a. The Pledge of Allegiance was recited.

3. Roll Call
Mayor Shanti Platt Present
Councilor Micky Wagner Present

Councilor Baltazar Gonzalez
Council President Michael Gregory
Councilor Diana Bartch
Councilor John Harvey
Staff Present: City Manager Susie |\

Others Present: Please see the meeting

4. Announcements/Addi

a) shoul eleted since the amount in the
n 10% of the expenditures. Because of this, a public

6. Consent Calendar
a. Approval of
b. Approval of bill of August 26 — September 23, 2020

Requested Action: Motion to approve the October 1%, 2020 consent calendar as presented.

Councilor Wagner made a motion to adopt the October 1° 2020 consent calendar as
presented. Seconded by Councilor Bartch. Motion is unanimously carried and so moved.

7. Presentations
a. Recognition of Wurdinger Excavation for response to Gervais house fire
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Woodburn Fire Chief, Joe Budge, came before the council to inform them of an incident in
Gervais where Wurdinger Excavation responded to a house fire. Woodburn Fire was able to
respond to the fire, but the situation would have been much worse had not Wurdinger
Excavation provided aid with their water truck. Chief Budge presented awards to Wurdinger
Excavation for their service. Chief Chase mentioned that the Wurdinger staff were unable to
attend the meeting tonight. He read the commendation award aloud for those present,

b. Recognition of Mayor Shanti Platt — Jackie Franke, Chair, Mid-Willamette Valley Council of
Governments Board

Jackie Franke spoke to the council in recognition of t
contributed to Gervais and other organizations. R
working with Mayor Platt an her appreciation fg

ars of service that Mayor Platt has
‘a-Wakely also spoke about her experience
8. Public Hearing — None noted

9. Action Items

-----

a.

dule and reminded the council
discussion. That information has
have a defined salary schedule except

as City Recorder for 6 years prior to being City
ould be at the top step of $103,000 and Susie replied

ay range was created and replied that each step increase is 5%. Mayor
of city managers in relation to each city. She also stated that this topic
has been brought fore and has not moved forward. Councilor Harvey asked why Donald
and Hubbard ted on the comparison. Susie stated that Donald has a much smaller
population and that Hubbard doesn’t have a city manager. Councilor Wagner stated that many
of the managers on the comparison have been with their cities for less time and are paid much
more. Councilor Harvey stated that they might be paid more because of differences in their
education. He also said he didn’t know Susie’s level of education and would like to possibly see
that more information about that. Mayor Platt said that kind of information is good to request
when interviewing an applicant. Councilor Harvey asked that this discussion be moved to a work
session. Councilor Gregory agreed. Mayor Platt asked that the council request any information
well in advance of the work session. Susie suggested holding the work session on the third
Thursday of October, the 15%,

P
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Councilor Harvey made a motion to table the discussion of a salary schedule for the City
Manager position to a work session, seconded by Councilor Gregory. Motion is unanimously
carried and so moved.

The council gave consensus to hold the work session on October 15”‘, 2020 at 7:00 PM. Susie
requested that any questions the council may have be sent to her by Monday, October 5™.
Mayor Platt suggested supplying a copy of her job description to the councilors in preparation
for the work session.

11. Staff Reports:
a. City Manager

Susie spoke about the local wildfires and thanke Joe Budge for his assistance in keeping
ed Chief Chase for keeping the

he wildfires.

limits. Chief Budge spoke to the council ak
Gervais. Talks will continue;

The lvy Wood
next week i mitted and is under review. It
should be ber. Susie updated the council on

program as it moves to an online system. Lt. Seibel is
information to a digital format.

In light of hief spoke about an agreement for continuing service in the school
district. Chief C o0 exténded his thanks to Chief Budge for his support during the wildfire
situation. The Chief'stated that officers are covering Donald on various days and only when
there is coverage in Gervais. He thanked the council for their support of the department in the
ongoing work in Donald. The Chief also spoke about Trust Edge training that is intended to
increase the level of trust between the citizens and police department.

c. Public Works

Superintendent John Robinson was not present for the meeting, but Susie Marston mentioned

that a water pressure test was conducted at the new subdivision and the test results were very

good.
L ]
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12, Business from the Mayor or Council

Mayor Platt asked for a moment of silence for those affected by the forest fires. She told the council
about a program being organized by Santiam Hospital and the Knights of Columbus to provide aid to
those affected by the wildfires. The Mayor handed out the information for those who are interested in
donating. Councilor Wagner spoke about the status of some of the families affected by the wildfires and
stated that many families simply needed basics such as blankets.

The Mayor contacted Republic Services about arranging a city-wide cleanup and they stated they would
be happy to help out. The council agreed to postpone the cl ntil spring 2021 to see how the
COVID-19 situation is progressing.

Lastly, Mayor Platt asked that the council make a for
Parks & Rec committee.

THE FOREGOING MINUTES OF SAID MEETING OF THE
ER 1, 2020 ARE, TO THE BEST OF MY ABILITY, CORRECT AS

ATTESTED:

Timothy Rhyne, City Recorder Shanti M. Platt, Mayor

0000000 0P ST SO
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MINUTES OF THE WORK SESSION OF THE GERVAIS CITY COUNCIL
COUNTY OF MARION, STATE OF OREGON
HELD AT GERVAIS CITY HALL AT 7:00 PM ON OCTOBER 15, 2020

1. Call to Order

Mayor Shanti Platt called the meeting to order at 7:01 pm. Mayor Platt asked Council President Gregory
to officiate the meeting.

2. Pledge of Allegiance

3. Roll Call
Mayor Shanti Platt Present
Councilor Micky Wagner Pres
Councilor Baltazar Gonzalez Presen
Council President Michael Gregory Present™:

Councilor Diana Bartch
Councilor John Harvey

Present
;Present

Staff Present: City Manager Susie Mars

Rhyne, Police Chief Mark Chase (via
phone) HE

ouncil on the status of the annual city-wide cleanup.
for the 2021 Gervais cleanup. The 2021 cleanup will
ts will take their loads from Gervais to the

cation. The dumpsters will not be located in Gervais.

e diffe ntr t A
qudburn Republlc Servic i

5. New Business
a. Discussnon on Proposed Clty MaQager Salary Schedule

on about creating a salary schedule for the City Manager position.

‘ e discussion by asking Susie if she was happy here working for the City
of Gervais. Su that she was happy but wanted the conversation to be about the salary
schedule and , ut herself. She stated she is happy to answer any questions from the
council. CounC|Ior Harvey said that the discussion has to relate to Susie since it will affect her
salary. Regarding the information that was provided to the council, Councilor Harvey then spoke
about the average length of service for a city manager and asked Susie how long she was
planning to be working at Gervais. Susie replied that she couldn’t be sure but was planning to be
at Gervais for the foreseeable future. Councilor Harvey replied that since Susie is planning to
stay with Gervais that this salary schedule could be done at any other time. Mayor Platt stated
that the topic of the City Manager salary schedule had been brought up at several other times.
Councilor Harvey then asked Susie if she felt that the people of Gervais have been fair with her
up to this point. Susie replied that she had no reason not feel that they haven’t been fair.

Councilork

W
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Councilor Harvey then asked Susie how much of a pay increase she has received since she
started with Gervais. Susie replied that she had received two pay increases in the 7 years as City
Manager, about 15%. He replied that the amount was probably around $20,000 and that he felt
it was a pretty good raise for that amount of time. He voiced his opinion that the people in
Gervais have been pretty fair and have been paying all the employees generously. Mayor Platt
stated that this topic has come up since every employee except the City Manager is on a fixed
pay scale. She also said that the City Manager shouldn’t have to come to the council for a raise if
she is doing her job properly. There was brief discussion about when an employee should
receive a raise. Councilor Harvey stated that he thinks that the proposed pay scale is too high.

There was further discussion about pay increases and ¢ost of living increases. Councilor Gregory
stated that the information provided does not s otal budget amount for the compared
cities. Susie stated that she provided three diffe criptions from other cities that
would support the pay scale. She mentloned that the structt f the city plays a role in the
responsibility of the city manager. Inre ‘onse to a question n.the Mayor, the council
responded that they thmk the job de on for Gervais accurately:reflects the job duties of

ting a salary schedule and

ior to making a decision such as city
| which department the city has under

6. Adjourn
The meetmg was adj
1, TlM RHYNE DO HEREBY,CERTIEY THAT THE FOREGOING MINUTES OF SAID MEETING OF THE

GERVAIS: CITY COUNCIL HELD ‘ON OCTOBER 15, 2020 ARE, TO THE BEST OF MY ABILITY, CORRECT AS
RECORDED.

ATTESTED:

Timothy Rhyne, City Recorder Shanti M. Platt, Mayor

e i sl ]
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Council Check Report, September 24 - October 28, 2020

A

VENDOR NAME DATE DESCRIPTION FUND DEPARTMENT AMOUNT
911 Supply 10/21/2020 Patch Install/Removal - Seibel General Fund Police S 59.00
10/21/2020 Shirts, Uniforms Sup. - Seibel General Fund Police $ 326.22
TOTAL: $ 385.22
Amazon Capital Services 10/2/2020 C/H Toner, Post-its, Pens General Fund Admin S 68.13
10/2/2020 Pitney Bowes Printer Ink General Fund Admin S 62.94
10/2/2020 Pilot G2 Pens for P/D (24) General Fund Police S 25.99
10/2/2020 Ringers Gloves - Marshall General Fund Police S 24.21
10/2/2020 SureFire SF12 Batteries (12) General Fund Police S 19.99
10/2/2020 Rubber Gloves - Wastewater Sewer Fund Sewer S 53.00
TOTAL: S 254.26
Backflow Management 10/21/2020 September 2020 Backflow Svcs. Water Fund Backflow S 634.50
TOTAL: S 634.50
Beery, Elsner & Hammond LLP 10/2/2020 August 2020 Legal Services General Fund Admin S 1,695.50
10/2/2020 August 2020 Legal Services General Fund Police S 434.75
TOTAL: S 2,130.25
Bretthauer Oil Co. 10/9/2020 September 2020 Fuel Charge General Fund Police S 629.56
10/9/2020 September 2020 Fuel Charge General Fund Streets S 133,25
10/9/2020 September 2020 Fuel Charge Water Fund Water S 133.25
10/9/2020 September 2020 Fuel Charge Sewer Fund Sewer S 133.25
TOTAL: S 1,029.31
Brooks Hardware 10/9/2020 200z Giant Destroyer (4) General Fund Parks Department S 12.58
TOTAL: S 12.58
CIS Trust 10/1/2020 EMPLOYEE/FAM MEDICAL INS General Fund Admin S 447.37
10/1/2020 EMPLOYEE MEDICAL INSURANCE General Fund Admin S 190.01
10/1/2020 MEDICAL/DENTAL B/C COPAY B General Fund Admin S 70.22
10/1/2020 LIFE INSURANCE General Fund Admin S 0.91
10/9/2020 2019-20 W/C Audit Invoice General Fund Admin S 539.84
10/1/2020 EMPLOYEE MEDICAL INSURANCE General Fund Police S 764,16
10/1/2020 EMPLOYEE/SP MEDICAL INS General Fund Police S 1,419.41
10/1/2020 EMPLOYEE/FAM MEDICAL INS General Fund , Police S 447.37
10/1/2020 MEDICAL/DENTAL B/C COPAY B General Fund Police S 5,854.74
10/1/2020 EMPLOYEE MEDICAL INSURANCE General Fund Police S 186.05
10/1/2020 EMPLOYEE/CHILD MED INS General Fund Police S 2,484.86
10/1/2020 LIFE INSURANCE General Fund Police S 16.79
10/9/2020 2019-20 W/C Audit Invoice General Fund Police S 3,347.88
10/9/2020 2019-20 W/C Audit Invoice General Fund Streets S 1,072.24
10/9/2020 2019-20 W/C Audit Invoice General Fund Parks Department S 63.74
10/1/2020 EMPLOYEE/EAM MEDICAL INS General Fund Court S 99.42
10/1/2020 EMPLOYEE MEDICAL INSURANCE General Fund Court S 37.21
10/1/2020 MEDICAL/DENTAL B/C COPAY B General Fund Court S 280.87
10/1/2020 LIFE INSURANCE General Fund Court S 111
10/9/2020 2019-20 W/C Audit Invoice General Fund Court S 24.34
10/9/2020 2019-20 W/C Audit Invoice General Fund Council S 1.48
10/1/2020 EMPLOYEE/SP MEDICAL INS State Tax Street Fund Street Improvement $ 354.85
10/1/2020 EMPLOYEE/FAM MEDICAL INS State Tax Street Fund Street Improvement S 198.83
10/1/2020 EMPLOYEE MEDICAL INSURANCE State Tax Street Fund Street Improvement S 411.08
10/1/2020 EMPLOYEE/FAMILY MED INS State Tax Street Fund Street Improvement S 876.01
10/1/2020 LIFE INSURANCE State Tax Street Fund Street Improvement S 2.28
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Council Check Report, September 24 - October 28, 2020

VENDOR NAME DATE DESCRIPTION FUND DEPARTMENT AMOUNT
10/1/2020 EMPLOYEE/SP MEDICAL INS Water Fund Water S 461.31
10/1/2020 EMPLOYEE/FAM MEDICAL INS Water Fund Water S 347.95
10/1/2020 EMPLOYEE MEDICAL INSURANCE Water Fund Water S 279.96
10/1/2020 MEDICAL/DENTAL B/C COPAY B Water Fund Water S 491.53
10/1/2020 EMPLOYEE/FAMILY MED INS Water Fund Water S 438.00
10/1/2020 LIFE INSURANCE Water Fund Water S 4.25
10/9/2020 2019-20 W/C Audit Invoice Water Fund Water S 1,383.40
10/1/2020 EMPLOYEE/SP MEDICAL INS Sewer Fund Sewer S 461.31
10/1/2020 EMPLOYEE/FAM MEDICAL INS Sewer Fund Sewer S 347.95
10/1/2020 EMPLOYEE MEDICAL INSURANCE Sewer Fund Sewer S 279.96
10/1/2020 MEDICAL/DENTAL B/C COPAY B Sewer Fund Sewer $ 491,53
10/1/2020 EMPLOYEE/FAMILY MED INS Sewer Fund Sewer S 438.00
10/1/2020 LIFE INSURANCE Sewer Fund Sewer S 4,25
10/9/2020 2019-20 W/C Audit Invoice Sewer Fund Sewer S 1,379.63
10/1/2020 EMPLOYEE/SP MEDICAL INS Storm Drainage Storm Drainage S 141.94
10/1/2020 EMPLOYEE/FAM MEDICAL INS Storm Dralnhage Storm Dralnage S 99.41
10/1/2020 EMPLOYEE MEDICAL INSURANCE Storm Drainage Storm Drainage S 112.01
10/1/2020 MEDICAL/DENTAL B/C COPAY B Storm Drainage Storm Drainage ) 70.22
10/1/2020 EMPLOYEE/FAMILY MED INS Storm Draihage Storm Drainage S 194.67
10/1/2020 LIFE INSURANCE Storm Drainage Storm Drainage $ 1.06

TOTAL: S 26,621.41

Columbia Bank Cardmember Services 10/9/2020 City Hall, P/D Office Supplies General Fund Admin S 13.99
10/9/2020 Desk Chair, Pens General Fund Admin S 195.95
10/9/2020 Desk Chair, Pens General Fund Admin S 13.33
10/9/2020 Foxit Phantom PDF Writer General Fund Admin S 143.20
10/9/2020 Zoom Subscription General Fund Admin S 12.74
10/9/2020 Paper Plates Refund General Fund Admin S (29.98)
10/9/2020 Paper Plates Refund General Fund Admin S (14.99)
10/9/2020 Hand soap, trash bags - C/H General Fund Admin S - 31.98
10/9/2020 June-Aug. 2020 Postage Renewal General Fund Admin S 15.00
10/9/2020 June-Aug. 2020 Postage Renewal General Fund Admin S 90.00
10/9/2020 Office Paper Return General Fund Admin S {39.99}
10/9/2020 Drinking Water P/D General Fund Police S 13.90
10/9/2020 City Hall, P/D Office Supplies General Fund Police S 75.82
10/9/2020 July/August P/D Vehicle Data General Fund Police S 400.12
10/9/2020 Unit 2 Car Wash General Fund Police S 9.00
10/9/2020 Custom Earmold - Quinn General Fund Police S 70.00
10/9/2020 Custom Earmold - Virula General Fund Police S 69.99
10/9/2020 Unit 4 Car Wash General Fund Police S 9.00

TOTAL: S 1,079.06

Consolidated Supply 10/21/2020 Fernco 6"x6" Flex Coupling Sewer Fund Sewer S 14.89

TOTAL: S 14.89

DataVision Cooperative 10/9/2020 September 2020 Telephone General Fund Admin S 552.13
10/9/2020 September 2020 Telephone General Fund Police S 277.04
10/9/2020 September 2020 Telephone General Fund Streets S 71.85
10/9/2020 September 2020 Telephone Water Fund Water S 71.86
10/9/2020 September 2020 Telephone Sewer Fund Sewer S 71.86

TOTAL: S 1,044.74

First Net, AT&T Mobility 10/2/2020 September 2020 P/D Cell Phone General Fund Police S 229.75
10/2/2020 September 2020 P/W Cell Phone General Fund Streets $ 48.79
10/2/2020 September 2020 P/W Cell Phone Water Fund Water S 48.79
10/2/2020 September 2020 P/W Cell Phone Sewer Fund Sewer S 48.79
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Council Check Report, September 24 - October 28, 2020

VENDOR NAME DATE DESCRIPTION FUND DEPARTMENT AMOUNT
TOTAL: S 376.12
Fraternal Order of Police 10/2/2020 2020-21 Lodge Dues, LDP General Fund Police S 282.00
TOTAL: S 282.00
G.W. Hardware 10/2/2020 Nitrile Gloves General Fund Streets S 6.66
10/2/2020 Nitrile Gloves Water Fund Water $ 6.66
10/2/2020 Wastewater Nitrile Gloves Sewer Fund Sewer S 7.77
10/2/2020 Nitrile Gloves Sewer Fund Sewer S 6.67
TOTAL: S 27.76
GT Excavating, LLC 10/2/2020 520 1st St. Water Line Replacement Water Fund Water S 4,539.00
TOTAL: S 4,539.00
Government Ethics Commission 10/2/2020 2020-21 Annual Renewal General Fund Admin $ 548.87
TOTAL: S 548.87
Grove, Mueller & Swank 10/9/2020 2019-20 Audit Fee General Fund Admin $  10,000.00
TOTAL: $  10,000.00
HRA VEBA Plan 10/1/2020 HRA VEBA Contribution General Fund Admin S 18.52
10/1/2020 HRA VEBA Contribution General Fund Police S 121.58
10/1/2020 HRA VEBA Contribution General Fund Court S 10.49
10/1/2020 HRA VEBA Contribution State Tax Street Fund Street Improvement S 47.23
10/1/2020 HRA VEBA Contribution Water Fund Water S 50.74
10/1/2020 HRA VEBA Contribution Sewer Fund Sewer $ 50.74
10/1/2020 HRA VEBA Contribution Storm Drainage Storm Drainage S 15.70
TOTAL: S 315.00
Hillyer's Ford 10/9/2020 2010 Charger Oil Change General Fund Police S 37.18
10/9/2020 Unit 2 Oil Change, Cabin Filter General Fund Police S 63.75
10/9/2020 Unit 4 Oil change, Cabin Filter General Fund Police S 63.75
TOTAL: S 164.68
Hubbard Cleaners 10/2/2020 Police Dept. Dry Cleaning General Fund Police S 148.90
TOTAL: S 148.90
John Deere Financial 10/9/2020 -Aero Lock Ease, Brake Cleaner General Fund Streets S 4,99
10/9/2020 Aero Lock Ease, Brake Cleaner Water Fund Water S 4.99
10/9/2020 Aero Lock Ease, Brake Cleaner Sewer Fund Sewer S 4,99
TOTAL: S 14.97
Keizer Outdoor Power 10/2/2020 New Large Zero-Turn Mow Deck General Fund Streets S 2,395.55
TOTAL: S 2,395.55
Kim Williams 10/2/2020 Police Postage General Fund Police S 3.95
10/2/2020 Police Department Supplies General Fund Police $ 8.88
TOTAL: S 12.83
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‘Council Check Report, September 24 - October 28, 2020

VENDOR NAME DATE DESCRIPTION FUND DEPARTMENT AMOUNT
League of Oregon Citles 10/2/2020 2020 LOC Conf. - Marston General Fund Admin S 85.00
10/2/2020 2020 LOC Conference - Chase General Fund Police S 60.00
TOTAL: S 145.00
Long Bros. Building Supply 10/2/2020 vPermatex, Nuts/Screws General Fund Streets S 11.23
TOTAL: S 11.23
Mark Chase 10/21/2020 CPR/AED Training Course General Fund Police S 35.96
TOTAL: S 35.96
Mid-Willamette Valley COG 10/9/2020  August 2020 City Planner General Fund Admin S 174.00
TOTAL: S 174.00
Kay Wiesner 10/2/2020 Employee Appreciation General Fund Admin S 29.98
Omar Mendoza 10/9/2020 Permit Refund General Fund Admin S 75.00
TOTAL: S 104.98
Moonlight Maintenance 10/9/2020 September 2020 Janitorial Svcs. General Fund Admin ) 437.00
TOTAL: $ 437.00
NW Natural Gas 10/9/2020 September 2020 C/H Heating General Fund Admin S 21.39
10/9/2020 September 2020 P/G Heating General Fund Police S 15.69
TOTAL: S 37.08
Northstar Chemical 10/9/2020 Sodium Hypochlorite 12.5% Water Fund Water S 727.28
10/9/2020 Sodium Hypochlorite 12.5% Sewer Fund Sewer S 338.80
TOTAL: $ 1,066.08
One Call Concepts 10/2/2020 August 2020 Locate Tickets Water Fund Water S 7.35
10/21/2020 September 2020 Locate Tickets Water Fund Water S 11.76
10/2/2020 August 2020 Locate Tickets Sewer Fund Sewer S 7.35
10/21/2020 September 2020 Locate Tickets Sewer Fund Sewer S 11.76
TOTAL: S 38.22
Oregon Association of Water Utilities 10/21/2020 2020-21 Membership Renewal Water Fund Water S 348.40
10/21/2020 Distribution Basics - Bechtold Water Fund Water S 165.00
TOTAL: $ 513.40
PGE 10/21/2020 592 4th Street Electricity General Fund Admin S 566.82
10/21/2020 343 E Hemlock Ave. Electricity General Fund Parks Department S 11.07
10/21/2020 4th Street Electricity State Tax Street Fund Street Improvement S 22.14
10/21/2020 Douglas Ave, Electricity State Tax Street Fund Street Improvement S 38.93
10/21/2020 155 9th Street Electricity State Tax Street Fund Street Improvement S 23.50
10/21/2020 City Street Lights Electricity State Tax Street Fund Street Improvement S 1,159.70
10/21/2020 35 Juniper Ave, Electricity Water Fund Water S 478.31
10/21/2020 115 Douglas Ave, Electricity Water Fund Water S 1,284.49
10/21/2020 13307 Portland Rd. Electricity Sewer Fund Sewer S 1,788.32
10/21/2020 13307 Portland Rd. Electricity Sewer Fund Sewer S 1,093.78
10/21/2020 683 4th Street Electricity Sewer Fund Sewer S 141.14
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Council Check Report, September 24 - October 28, 2020

VENDOR NAME DATE DESCRIPTION FUND DEPARTMENT AMOUNT
10/21/2020 343 E Hemlock Ave. Electricity Sewer Fund Sewer S 99.60
TOTAL: S 6,707.80
Pacific Office Automation 10/9/2020 October 2020 C/H Copier Lease General Fund Admin S 183.10
10/21/2020 October 2020 P/D Copier Lease General Fund Police S 155.36
TOTAL: S 338.46
Pithey Bowes 10/9/2020 September 2020 Postage General Fund Admin $ 35.76
10/9/2020 September 2020 Postage General Fund Police S 19.25
TOTAL: S 55.01
Sarmiento's LLC 10/9/2020 Police Garage Door Service General Fund Police S 241.37
TOTAL: S 241,37
Silverton Sand & Gravel 10/2/2020 3/4"- Rock (1 load) General Fund Streets $ 290.00
TOTAL: $ 290.00
Tetra Tech, Inc. 10/2/2020 August 2020 Engineering General Fund Admin S 321.33
» 10/2/2020 August 2020 Engineering State Tax Street Fund Street Improvement S 749.67
TOTAL: S 1,071.00
Thane Training 10/21/2020 Defensive Tactics Training General Fund Police S 700.00
TOTAL: $ 700.00
Traffic Safety Supply Co., Inc. 10/2/2020 Sign Posts (10), Yellow Paint General Fund Streets $ 520.95
TOTAL: S 520.95
Tyler Technologies Incode Division 10/2/2020 Court Case, Forms, Network General Fund Admin S 528.84
10/2/2020 Court Case, Forms, Network General Fund Police S 528.84
10/2/2020 Court Case, Forms, Network General Fund Court S 2,880.59
10/2/2020 Court Case, Forms, Network Water Fund Water S 528.84
10/2/2020 Court Case, Forms, Network Sewer Fund Sewer S 528.86
TOTAL: - S 4,995.97
Univar USA Inc. 10/2/2020 Potassium Permanganate Water Fund Water S 3,434.91
TOTAL: S 3,434.91
Verizoh Wireless 10/21/2020 September 2020 P/W Data Lines General Fund Police S 200.09
TOTAL: S 200.09
Waterlab Corp. 10/2/2020 Water/Wastewater Testing Water Fund Water S 70.00
10/2/2020 Water/Wastewater Testing Sewer Fund Sewer S 505.00
TOTAL: S 575.00
Willamette Valley Security, Inc. 10/21/2020 11/20-1/21 Security Services General Fund Admin S 209.70
10/21/2020 11/20-1/21 Security Services General Fund Police S 29.95
10/21/2020 11/20-1/21 Security Services Water Fund Water S 59.90
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Council Check Report, September 24 - October 28, 2020

VENDOR NAME DATE DESCRIPTION FUND ’ DEPARTMENT AMOUNT
TOTAL: $ 299,55
GRAND TOTAL: $ 74,024.96
Fund Totals
100 General Fund S 45,184.10
110 State Tax Street Fundund S 3,884.22
200 Water Fund S 16,012.43
210 Sewer Fund S 8,309.20
215 Storm Drainage Fund S 635.01
Total $ 74,024.96
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RESOLUTION NO. 20-012

ADOPTING THE 2020-21 SUPPLEMENTAL BUDGET TO MAKE APPROPRIATIONS
IN THE GENERAL FUND AND POLICE VEHICLE REPLACEMENT FUND

WHEREAS, the 2020-21 City of Gervais budget was adopted on June 4, 2020; and

WHEREAS, since the time the 2020-21 budget was adopted, the City entered into an IGA with the City
of Donald to provide patrol services, where Donald will pay Gervais $50,000 during FY 2020-21; and

WHEREAS, with this supplemental budget, these funds will be appropriated in the General Fund by
splitting between police officer salaries and a transfer to the Police Vehicle Replacement Fund; and

NOW, THEREFORE, THE CITY OF GERVAIS RESOLVES AS FOLLOWS:
The City Council of the City of Gervais hereby adopts a supplemental budget for fiscal year 2020-21
and hereby makes appropriations as shown below:

Adopted Supplemental Revised
Budget 2020-21 Budget Budget 2020-21

General Fund

Revenues

City of Donald Police Service - 50,000 50,000 -

Total Revenues $ - 3 50,000 $ 50,000

Expenditures ‘

Wages - Police Officers 182,324 25,000 207,324

Transfer to Police Veh Fund © 10,000 25,000 35,000

Total Expenditures $ 192,324  §$ 50,000 $ 242,324
Police Vehicle Replacement Fund

Revenues

Transfer from Gen Fund 10,000 25,000 35,000

Total Revenues $ 10,000 $ 25,000 $ 35,000

Expenditures

Vehicle Equipment 6,000 5,000 11,000

Patrol Vehicle 24,690 20,000 44,690

Total Expenditures 3 30,690 §$ 25,000 § 55,690

Duly passed by the Gervais City Council this 3rd day of November, 2020,

ATTEST:

Shanti Platt, Mayor

Tim Rhyne, City Recorder




STAFF REPORT

TO GERVAIS CITY COUNCIL
FILE: Public Alley Vacation, file #VAC 2020-01
REPORT DATE: October 28, 2020
MEETING DATE: November 5, 2020
APPLICANT: Christopher Webster, Brandi Chauffe
REQUEST: Applicants have submitted a petition, along with all required signatures, to

vacate the 20-foot by 200-foot public alley within Block 52 of the Gervais
Plat, bound by 5% Street, 6™ Street, Douglas Avenue, and Elm Avenue.
The applicants request the public alley vacation in order to increase the
rear yards of all seven abutting residences.

PROCEDURE: Procedures for street/alley vacations are set forth in Oregon Revised
Statutes (ORS) 271.010 - 271.230. ORS 271.100 calls for the City
Council to set a public hearing date for a vacation petition.

PROPERTY OWNERS:
TAX LOT OWNER(S)
052W26BD01500  Pfeifer, Clinton
052W26BD01601 Sanderson, Tara & Sanderson, Stephen T
052W26BD01600  Webster, Christopher M & Chauffe, Brandi L
052W26BD01602  Lara, Francisco Daniel Barrios & Campuzano, Veronica Morales
052W26BD01700  Sanders, Richard Lee & Sanders, Julie Anne
052W26BD01801  Whitsett-Watts, Janis B

052W26BD01800  Courson, Mildred Sue Potter ¢c/o Sue Parks

STAFF RECOMMENDATION:

Staff recommends the City Council pass a motion setting Thursday, December 3, 2020 at 7:00 p.m.
as the date and time for a public hearing to consider file # VAC 2020-01, following the required
public notice.

VAC 2020-01 Block 52 Alley Vacation Page 1 of 2
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CITY OF GERVAIS
592 Fourth Street/PO Box 329, Gervais, Oregon 97026-0329
503-792-4900 Administration Office; 503-792-3791 Fax

Text Tel. (TTY) Dial 711 or 1-800-735-2900 Spanish (TTY/V) 1-800-735-3896

Date: October 29, 2020

To:  Mayor and City Council

From: Susie Marston, City Manager @
Re:  Compensation Study Proposals

In my quest for seeking more information for our continued discussion on a city manager salary
schedule, I’ve been guided down a different rabbit trail. Ialso feel that this conversation would
be a better fit for a neutral, third party leading the discussion on the topic rather than myself,
since it does involve a salary schedule directly affecting me.

During this process of finding someone, it was recommended that we complete a Compensation
Study if we haven’t done so since Oregon’s Pay Equity Act came into law on January 1, 2019.
Under this law, compensation means the complete compensation package — wages, bonuses,
fringe benefits. I’ve attached a FAQ list on the law to this memo.

I made some inquiries to organizations who can provide this service and received two proposals
in return:

Portland State University — Center for Public Services......covvvnnnas $6,000 (not to exceed amount)
Local Government Personnel SeIVICeS......coiuiiiiiiiiviisreriieeeroseesiressseresssessssesesens $5,100 - $6,460

The quotes from these two organziations are included with this memo. I’'m also including a copy
of the Compensation Study that PSU recently completed for the City of Creswell as an example.

The City does have an obligation to “check the market” on compensation paid to city employees.
By having a compensation study completed for Gervais, we would be able to check our current
compensation for all employees and make adjustments accordingly. This would also help the
council determine a marketable compensation for the City Manager position.

With this information, I am looking for authorization from the city council to contract with either
one of the above organizations to complete a Compensation Study for the City of Gervais.

Gervais is a charming, dynamic rural community with a rich cultural heritage, valuing the past
and anticipating the future...a wonderful and tranquil place to work, play and live.
The City of Gervais is an Equal Opportunity Provider and Employer, Complaints of
discrimination should be sent to: USDA, Director, Office of Civil Rights, Washington, DC
20250-9410

Wer




Oregon’s Pay Equity Act
January 1, 2019
Frequently Asked Questions for Employers

Which employers must follow this law?
All employers with one or more employees performing work in the state of Oregon.

Which employees are protected by this law?
All employees who perform work in the state of Oregon. Employees who only work partly
in Oregon are not considered employees unless their contract of employment was
entered into in Oregon or payments are normally made in Oregon.

May employers still ask job applicants for their preferred salary?
Yes. Asking a job applicant for their preferred salary is not prohibited under the law.

Has an employer automatically violated the law if an applicant discloses salary history
without being asked?

No. However, an employer may not consider salary history even if an applicant
voluntarily discloses it.

May an employer consider the salary history of its own employees during an internal
transfer or promotion?
Yes. The law specifically allows employers to consider the compensation of current
employees during a transfer, move, or hire to a new position with the same employer.

What is “work of comparable character”? .
Work of comparable character is work that requires substantially similar knowledge, skill,

effort, responsibility, and working conditions in the performance of work, regardless of
job description or job title.

Are there any scenarios in which some employees performing work of comparable

character may be compensated differently than others? :
Yes, employees performing work of comparable character may be compensated at
different levels so long as the differences are based entirely on one or more “bona fide
factors” that are specifically provided in the law. The bona fide factors that permit
employees to be compensated differently for performing work of comparable character
are a seniority system, a merit system, a system that measures earning by quantity or
quality of production (such as piece-rate), workplace location, travel (if regular and
necessary for the employee), education, training, and/or experience. The entire
compensation differential must be based on one or more of these factors. Any system
-used to justify a compensation differential must be a consistent and verifiable method
that was in use at the time of the alleged violation.

Are employees covered by a collective bargaining agreement exempt from the
requirements of this law?
No. The law does not provide an exemption for collective bargaining agreements.
However, 8B 123 (2019) clarified that an employer may pay employees for work of
comparable character at different compensation levels on the basis of one or more of the
bona fide factors listed just above that are contained in a collective bargaining
agreement.




What should an employer do if a job applicant discloses a competing job offer during the
hiring process? May an employer offer a higher salary to meet the competing offer?
An employer may match a competing job offer during the hiring process so long as any
difference in compensation between employees performing work of comparable
character is not on the basis of a protected class and can be justified by one or more of
the bona fide factors provided by law.

Are employers allowed to increase the salary of a current employee with a competing job
offer without increasing the salaries of all employees performing work of comparable
character?
Yes, so long as the increase does not result in a difference in wages or other
compensation for work of comparable character between employees on the basis of a
protected class or is justified by one or more of the bona fide factors provided by law.

What is included in determining an employee’s “compensation” under the pay equity
law? _
Compensation includes wages, salary, bonuses, benefits, fringe benefits, and equity-
based compensation. It does not include tips or reimbursements for any actual costs
incurred by the employee, such as mileage, out-of-pocket expenses, or relocation
reimbursements.

Must an employer take the different tiers of Public Employee Retirement System (PERS)
benefits into consideration when calculating employees’ compensation?
No. Only benefits provided to employees beyond what is required by law are required to
be included as part of an employee’s compensation under the pay equity law. Since
PERS benefits are dictated by Oregon law, the varying benefits provided for different
tiers of PERS-covered employees do not need to be factored in employees’ total
compensation,

May employers still give bonuses to individual employees (such as sign-on, retention,
attendance and performance)?
Yes. Employers may still give employees bonuses, so long as they are available to all
employees performing work of comparable character on an equal, non-discriminatory
basis. While the provision of employee bonuses are not prohibited under this law, the
opportunity to obtain a bonus must be included as part of an employee's total
“compensation.”

Are shift differentials based on work performed on weekends/holidays/time of day/etc.,
allowed under this law?
Yes. The hours an employee works, including time of day or day of the week, may
differentiate employees’ work enough to be considered not work of comparable
character, justifying payment of employees at different compensation levels.

May employers still provide different pay, benefits, etc., for temporary employees?
Maybe. If temporary employees can be differentiated from permanent employees
through either bona fide factors (such as seniority) or by determining they are not
performing work of comparable character as compared to non-temporary employees,
they may be compensated at a different level.

May employers provide different benefits to employees who insure their spouses or
dependents from those who only insure themselves?
Yes. Employers may provide different benefits if the same benefit options are offered to
all employees performing work of comparable character. If an employee is offered a




benefit but declines it, the declined benefit may be considered as part of the employee’s
total compensation.

What is an equal-pay analysis?
An equal-pay analysis is an evaluation process to assess and correct wage disparities
among employees who perform work of comparable character. Equal-pay analyses also
may be used as an affirmative defense for employers in civil actions ONLY to disallow
an award of compensatory and punitive damages by a court. If an employer
demonstrates by a preponderance of evidence that within three years of an employee’s
claim the employer has, in good faith, completed an equal-pay analysis that was
reasonable in detail and in scope in light of the size of the employer and included a
review of practices designed to eliminate unlawful wage differentials, the court must
disallow compensatory and punitive damages if the employer has also made reasonable
and substantial progress toward eliminating wage differentials for the employer’s
employees. Evidence of an equal-pay analysis is not admissible in any other proceeding
and may not be considered an admission of liability in a civil action alleging a violation of
ORS 652.220. Also, evidence that an employer has not conducted an equal-pay analysis
may not be used as svidence of a violation of ORS 652.220.

How should an employer conduct an equal-pay analysis?
One way to approach an equal-pay analysis is to first determine which employees are
performing work of comparable character. This is based on actual job duties performed,
not titles or job descriptions. If an employer is unsure of an employee’s job duties, that
information should be collected from the employee. Once employees have been
categorized based on work of comparable character, employers should look for any
compensation discrepancies between employees within those groups. For employees
who are compensated differently than other employees performing work of comparable
character, the employer should determine if the differences are justified by any bona fide
factors provided by law. If the difference is not linked to any bona fide factors, the lower
paid employees’ compensation must be adjusted to match that of equivalent employees.
Any discrepancy between employees performing work of comparable character that is
not based on bona fide factors gives that employee a cause of action to file a complaint
with Oregon Labor and Industries or in civil court, if based on a protected class.

Equal-pay analyses as defense in award of compensatory and punitive damages
The amended law provides authority to courts to grant employer motions to disallow
awards of compensatory and punitive damages in civil actions alleging violations of the
pay equity law if the employer demonstrates by a preponderance of the evidence that
the employer: -

» Completed within three years before the date that the employee filed the action,
an equal-pay analysis of the employer’s pay practices in good faith that was
reasonable in detail and scope in light of the size of the employer and included a
review of practices designed to eliminate unlawful wage differentials; and

» Has made reasonable and substantial progress toward eliminating unlawful wage
differentials for the employer's employees.

If the court grants an employer’s motion to disallow awards of compensatory and
punitive damages and the plaintiff prevails on the claim, the court shall order the
employer to eliminate the unlawful wage differential for the plaintiff and award back pay

or unpaid wages, and may allow the prevailing plaintiff costs and reasonable attorney
fees.




Evidence of employer conducting an equal-pay analysis under this law is not admissible
in any other proceeding.

Evidence that an employer has increased an employee's pay as a result of conducting
an equal-pay analysis may not be considered as an admission of liability in a civil action
alleging a violation of ORS 652.220.

Information that an employer has not completed an equal-pay analysis may not be used
as evidence of a violation of the law. ORS 652.235,

Must an employer ask employees to provide information on their protected classes in

order to conduct an equal-pay analysis?
No. Eliciting protected class information is not a necessary component of conducting an
equal-pay analysis. If an employer chooses to collect that information from its
employees, great care should be taken with the data that is collected to ensure that it is
not the basis for any future discrimination claims. Employees should not be required to
provide information that identifies their protected class status other than on an
anonymous or voluntary basis.

Are there resources available that an employer may use to assist with conducting an

equal-pay analysis?
Oregon Labor and Industries is aware that a number of sources have provided
methodologies or templates for comparing the compensation of employees in one or
more protected classes. Given the variety of protected classes and the difficulties of
ascertaining protected class membership the agency cannot endorse any particular pay-
equity analysis tool. Instead, employers are encouraged to focus on establishing which
employees are performing work of a comparable character and then rectifying any pay
discrepancies (not accounted for by bona fide factors in the law) without regard to
protected class membership.

After performing an equal-pay analysis, may an employer lower the salary of an
employee that is discovered to be compensated at too high a level?
No. An employee’s compensation may not be reduced in order to comply with the
requirements of the pay equity law. Freezing or red-circling a salary until other
employees are brought to a higher level is not considered to be a reduction. This method
may allow employees who are not being compensated equitably to catch up over time,
but does not necessarily achieve pay equity in the meantime.

If a new hire negotiates a higher starting salary or better benefits, must an employer

match that compensation for all employees performing work of comparable character?
Yes, unless the higher compensation is justified by one or more bona fide factors
provided by law.

May an employer award extra days off to an employee in recognition of productivity,
going above and beyond, participation in employer events, etc.?
Yes, so long as the exira days off are awarded based on one of the bona fide factors
provided in the law, such as merit or productivity. Best practices include having defined
systems in place to recognize specific bases for differentials. Merely “going above and
beyond” may be difficult to quantify.

Legal remedies under the law
The law provides that if the commissioner of Oregon Labor and Industries issues a final
order in favor of a complainant alleging a violation of the pay equity law, the order must
require the employer to pay an award of back pay for the lesser of:




¢ The two-year period immediately preceding the filing of the complaint, plus the
period of time commencing with the date on which the complaint is filed and
ending on the date on which the commissioner issued the order; or

e The period of time the complainant was subject to an unlawful wage differential
by the employer plus the period of time commencing with the date on which the

complaint is filed and ending on the date on which the commissioner issued the
order. ORS 659A.870(4).

Courts may award injunctive relief and any other equitable relief that may be
appropriate, including back pay, as well as compensatory damages. ORS 659A.885(5).




Proposal
By and Between Portland State University
And
The City of Gervais

This Proposal is made by Portland State University on behalf of its Mark O. Hatfield School of
Government Center for Public Service ("PSU"), to the City of Gervais,

AGENCY INFORMATION: PSU INFORMATION:
Representative: Susie Marston Representative: Eileen Casey White, Ed.D.
Title: City Manager Title: Senior Fellow

City of Gervais Portland State University

Hatfield School of Government

Center for Public Service

Address: P.O.Box 329 Address: PO Box 751 (PA-ELD
Gervais, Oregon 97026 Portland, Oregon 97207-0751

Telephone: 503-792-4901 Telephone: 503-559-8946

Email: smarston@cityofgervais.com

Cost/Consideration

. Project Total Total
Sen 'or, Staff Assistant hours Price
Data Analysis & Project Oversight 20 hours 58 hours 78 $5,556.00
Hourly Rates $156/hour $42/hour

AGENCY will be involced for actual costs incurred not to exceed $6,000. All administrative costs are
included in the per hour rates.

Scope of Work / Statement of Work

1.

Following the notice to proceed from The City of Gervais, in conjunction with City staff, the 8 job
tittes and 8 comparable jurisdictions to analyze shall be determined.

The proposed jurisdiction list is as follows:
Turner (2,121)

Carlton (2,182)

Willamina (2,250)

Dayton (2,744)

Sublimity (2,772)

Gervais (population 2,762)
Mt. Angel (3,619)

Aumsville (4,180)

Lafayette (4,265)

Sheridan (6,215)

We are including nine possible comparable jurisdictions per the City of Gervais request, but will
only collect data on eight. This will allow us to drop a jurisdiction that is not readily providing data
needed for the study. In addition, this allows us to work with the specific jurisdictions that the City
has identified as important to them.




Job titles to be compared are:
City Clerk

City Manager

City Recorder

Police Administrative Assistant
Police Chief

Police Lisutenant

Public Works Superintendent
Utility Worker

2. As much information as available from each comparable jurisdiction’s website shall be gathered.
This information will include:

1. Salary schedules,
2. Personnel! policies, and
3. Job descriptions.

Data collected will be for the fiscal year that includes July 1, 2020. For Gities in Oregon that is
normally July 1, 2020 through June 30, 2021. For health insurance, our intention is to use July 1,
2020 as the data that the premium contribution for the employee is in effect. If the City would hke
us to use the premium in effect on January 1, 2021 instead, please let us know as soon as
possible and we can collect data for that alternative. However, we will need to know that prior to
sending out requests for information.

3. The following schedule will apply for key milestones and deliverables.

1. Data Collection
i. Collect data from the City of Gervais and jurisdictions’ websites
it. Fill in incomplete information

Schedule: Estimated four (4) weeks following the notice to proceed.

2. Data analysis
Analyze data based on the following factors

i. Minimum experience required,

il. Minimum education required,
iii. Number of people supervised, and
iv. Major job duties.

Schedule: Estimated six (6) weeks following the notice to proceed.
3. Data Validation
i. Organize data into tables
ii. Send validation packages to jurisdiction
Schedule: Estimated nine (9) weeks following the notice to proceed.
4. Draft report
i. Analysis of factors related to comparator agencies
ii. Tables that compare each of the compensation components

Schedule: Estimated eleven (11) weeks following the notice to proceed.

5. Final report submission
Schedule: Estimated twelve (12) weeks following the notice to proceed.




4. A draft/final report will include the following:

1. Factors related to each of the comparator agencies — location (map), population, budget
size, and other components that seem appropriate;

2. Tables that compare each of the compensation components for a specific dollar value
(will be designed with input from the City of Gervais to ensure usability) Tables will

include:

iii.

Base Salary at the Minimum, Median, and Maximum level

Minimum and Maximum Employee Health Insurance Contribution at the full
family level

Holiday, Vacation Pay, and Executive/Admin PTO. Vacation value with minimum
vacation at entry, median vacation at 10 years, and maximum vacation at 20-
years. Executive/Admin PTO will only be counted if there is a formal policy to
consistently award this benefit.

In addition, the following factors will be considered and included: Longevity pay,
the employer’s contribution of the employee’s 6% PERS obligation, along with
any non-discretionary deferred compensation provided by employer.

Data that we collect from this engagement will be maintained by PSU and may be available for use in
research or publication. The underlying data, and source documents/source supplier of the
information, will also be available to the City upon request.




Local Government Personnel
Services

OPTIONS: COMPENSATION STUDY/MARKET SALARY SURVEY
City of Gervais — October 2020

Costs will be based on actual hours spent completing the project, whether that is more or less than estimated
herein. This estimate assumes: studying 8 separate jobs; surveying/using 8 comparator city agencies.

# PROJECT TASKS | ESTRIATED
» Preparation & Development of Survey 8-10 hours
o Review, discuss, and finalize comparators and positions for inclusion
A o Request comparator information including job descriptions, wages, benefits, and

PERS information
o _Follow up on data requests

» Conduct Salary Survey 16-20 hours
o Review and analyze collected data, draft raw data tables; follow up as needed
o Match comparator jobs to City of Gervais jobs
o Develop:

B * 8 Raw wage data tables (min/mid/max monthly wages)

s 1 Balary Schedule Comparison Chart

* 1 Retirement/PERS Comparison Chart

» 1 Health Insurance Comparison Chart

* 1 Paid Leave Comparison Chart

= 1 Life Insurance Comparison Chart

e Develop Report 4-6 hours
c o Prepare report for client review
o __Make changes as necessary and finalize report
oPT " Present report/findings 0-2 hours
o to City at City Council mesting or other + travel

Estimated 30 to 38 hours @ $170 per hour = $5,100 to $6,460




Center for
Public Service

City of Creswell
Compensation Comparlsen Study

Submitted by:

Center for Public Service
Mark O. Hatfield School of Government
Portland State University Septem ber 2020

Report Contact Information:

Eileen Casey White, Ed.D.

Senior Fellow, Center for Public Service
Hatfield School of Government
Portland State University

Email: weileen@pdx.edu

Sara Saltzberg

Director, Center for Public Service
Hatfield School of Government
Portland State University

Phone: 503-725-8168

Email: ssaltz@pdx.edu

Prépared for the exclusive use of the City of Creswell.
Do not share without the permission of Creswell or Portland State University.

Portland State

UNIVERSITY
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Background

In July 2020, the City of Creswell engaged Portland State University’s Center.for Public Service (CPS) to
conduct a comprehensive compensation study. CPS analyzed 17 job titles in 11 Oregon cities, including
Creswell, and determined the compensation costs using:

e Salary at the Minimum, lVledlan, and MaX|mum Ievel

. Employer payment of the employee “Pick Up" for Publlc Employees Retlrement System (PERS)
. l\/lmlmum and maximum employee health insurance premlum contrlbutlon

e Paidtime off (vacatlon, holiday)

Additional data were collected to ensure comparability amongjob tities, mcludmg

. Mlnlmum experlence reqmred
¢  Minimum education required
¢ Major job duties ..

The participating jurisdictions included the following:

Miles frcl);:'
Brookmgs | ..6645 . 226 ... Curry , Al ‘
Cottage Grove . 10,169. ., A 9 | Lape o »_9> “ .
‘Eugene ~ { 173,210 . | 13 ‘lane | 12
" Harrisburg “|  '3,680 33 L |0 o
| dunctioncity | 6170 | 29 | lane | &
Philomath 4,900 62 Benton 5
Seaside 6,585 191 Clatsop | 8
springfield | 61,355 11, Lane 12
Veneta .| 480 |. 27, . | Lane 10
_Wood Village 4,060 133 | Multnomah .8
V *League of Oregon Citles website 1 2 . » | o
**Car traveling miles from downtown Creswell

Portland State University Page 5 September 2020
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Methodology

In order to collect comparable compensation data (e.g., salary schedules, job descriptions, collective
bargaining agreements), the CPS team worked with the City of Creswell representatives to identify
jurisdictions comparable in size, geographic location, and/or held a common workforce pool as
comparators. Once jurisdictions were selected, the CPS team completed an initial data search on each
jurisdiction’s website. The data found were_entered into an Excel database. After the initial entry, we
contacted each jurisdiction through email, offering to share the final report to 'incentivize participation.
All jurisdictions participated by providing an initial response to the request for seven data points,
including: '

1. Personnel policies for non-represented and collective bargaining agreements related to the
position R
2. Current job descriptions for each position, used to help matchjobs
3. Health insurance employee premium contributions (highest and lowest premium contribution
per employee group® and labor contracts wherever possible)
4, Holiday hours per employee group
Paid Time Off (Vacation) accrual amounts at entry, 5, 10, 15 and 20 years
PERS2 ”plck up contrlbutton amount, i.e., does the emp!oyer pay the 6% employee contribution
amount ' . i ' :
7. Salary schedules as ofJuIy 1, 2019
|
We entered data related to salary'at the minimum, median, and maximum ranges into the Excel
database. We then added information (based on the employee group) as to whether the employer paid
the PERS 6% employee pick-up and the minimum and the maximum cost for health insurance premiums
paid by the empldyee. Additional data included paid time off for Holidays and Vacation, minimum
experience, and minimum edueational requirements. For detailed information on these factors, see the
Appendix.

After summarizing the jurisdictions' responses in valldatlon spreadsheets, we sent the data back for
contacts to verify. Contacts provided additional details to ensure the most accurate data for each job
title. The CPS team engaged in 3 to 5 interactions per jurisdiction to gather and validate data. The job
matching analysis is in the section below, titled "Limited Job Matching Discussion."

Table 2 lists the results of the jobs matched. Follewing the table are summary results of adjusted
compensation, Paid Time Off (PTQ), health insurance, and PERS.

L An “employee group” includes all employees who receive the same time off, retirement, and health insurance
fringe benefits.
2 Oregon’s Public Employee Retirement System
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Administrative 3 . o
Assiéfaht ‘ 1 ! O‘ 0 0 1 0
Alrport
Maintenance & 1 1 1 1 1‘ , 0 0
Operations
Specialist
Airport Manager 1 0| 0 0
AP-Payroll Clerk 1 1 1 1
Assistant City ‘ .
Recorder/Court | 1 . 1 1 1 1 11 1 0
Clerk S o - N AT
City Manager . .~ |- 4 1 R R P B R A w1
City Recorder =~ | ~1 . " 1 1 R RS 1
Coo'le Enforcement . B q ‘1- o o 1 11 ; “0
Officer -
Finance Difector 1 1 1 1] -1 0 1 1
Planning and o X A
Public Works 0 1 0 1 0 0 1 1
Specialist ) .
Planning Specialist 1 1 1 0 o |07 1 0 .
E‘i‘rk;'g:;"”ks 1 1 10 1 | 1|11 1
Public Works .
Maintenance 1 1 1 o0 o | 1 1 1
Specialist G e ;
E::élechorks Team 9 1 1 0 0 il 1 0
Senior Planner 0 1 0| o 0 0| 1 0
Utility Billing —
Court Clerk | ! ! ! 0 0 0 0 0
Water-Wastewater
Treatment Plant 0 1 1 1 0 1 0 0
Operator '
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Summary Results: Adjusted compensation

Adjusted compensation includes two parts. The first is the addition of the following: base salary, the
employer contribution for the employee share of the pension, and the value of paid time off. The
second part subtracts the value of the employee contribution for health insurance.

Within the 17 job titles evaluated, Creswell was lower (-14% to -0.2%) for overall adjusted compensation
at the median tenure level for thirteen jobs, and +2% to +6% higher for Assistant City Recorder/ Court
Clerk, City Recorder, Finance Director, Planning Specialist, and Planning and Public Works Specialist.

The CPS team discusses the matching factors for all 17 job titles later in this report. Table 3 below
summarizes the job titles ranked by the difference between the Creswell job title’s value of the median
adjusted compensation and the comparables' average.

% Difference

mited Job

Matching : Job Title from :l-\vg of
'~ Discussion pg ‘ } Median of :
: . - Comparables
p.18 Code Enforcement Officer =11 %
p.21 Public Works Director ‘ -8%
p.12 Airport Maintenance & Operations Technician -7%
p. 24 Senior Planner -6 %
p. 23 Public Works Team Leader -5%
p. 16 City Manager _ 5%
p. 25 Utility Billing/ Court Clerk Ii -5%
p. 14 AP-Payroll Clerk -4 %
p. 22 Public Works Maintenance Specialist -4 %
p.26 | Water-Wastewater Treatment Plant Operator -01%
- ~p.15 . | Assistant City Recorder/CourtClerk . | .. . 42%_ .. ...} .. __
p. 20 Planning Specialist +3 %
p.11 Administrative Assistant +5 %
p.19 Finance Director : +5 %
p. 17 City Recorder +6 %
p.13 Airport Manager +6 %
p. 19 Planning & Public Works Specialist +6 %

Summary Results: Paid Time Off

With regard to Paid Time Off (Vacation), there is a wide variation in holiday hours. Creswell does not
have an exact jurisdiction or employee group match. The comparison is among 10 jurisdictions and 15
employee groups. Employee groups are only mentioned if the PTO is different amongst groups within
the same jurisdiction. At five years’ vacation, Creswell's 120 hours are greater or equal to 6 jurisdictions,
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or 9 Employee Groups, and less than 4 jurisdictions, or 5 Employee Groups. At 20 years, Creswell's 160
hours are greater than or equal to 2 jurisdictions, or 3 employee groups, and under eight jurisdictions, or
11 employee groups. Creswell's Holiday hours matched six jurisdictions.

Table 4 provides detail by jurisdiction., -

Employee | Holiday | Vacation: | Vacation: | Vacation: Vacation:

Jurisdiction Group® hours 5 years 10 years 15 years | 20years
| Non-Rep
Coti‘.ége Grove i:r?gf:f 88 % . A;120l : ‘160 | 168
Lagc\:‘l\f/ers : 8 .. ' ’ ‘ ' 168.
_ ) Non-Rep - - 80 . . - , i
Eugene [TAFSCME | - 95 | .. 136 160 | 16 192
Harrisburg S 80 .| 128 168 | - 168 - | 208 :
: . |-Nonwrep..|.. 80 . | - . _ , o SN
Jun‘ction City T AFSCME yam 96 A _, »1%0 | 160 160
Philomath : - 88 n/a* n/a n/a n/a
Seaside | eo0 120 144 176 200
‘ Non-rep | 80 24 248 272 | 206
Springfield | AFSCME | 96 120 | 136 160 | 176
T ' S SEIUC [ 88 112 | T i28 152 176
Veneta : 96 96 120 160 196
Wood Village | 1 88 120 | id4 ' 160 1200

Summary Results: Health Insurance

All employee health insurance premium data used the family plan (where available) as the point of -
comparison. The health insurance premium cost includes dental insurance. Creswell employees do not
pay anything for healthcare, regardless of plan. Four other jurisdictions (Harrisburg, Junction City,
Philomath, and non-represented employees in Seaside) also have no employee premiums. Wood
Village's non-represented employees, paying $401 per month for the most expensive Family Plan, was
the highest total cost, followed by Wood Village employees under the labor contract at $334. Brookings

¥ PTO data for each jurisdiction is the same for all employee groups is the same unless otherwise indicated. - .
* Data not available
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follows as the second most expensive premiums at $220, Springfield at $196, Eugene at $194, Veneta at
$182, and Seaside Management Union at $150. The least expensive at the maximum cost is Cottage
Grove at $103.

For the seven jurisdictions where employees contribute to their health insurance premium, Seaside non-
represented employees pay the minimum amount at $52. Eugene and Cottage Grove employees pay
$76 and $103, respectively. Veneta employees pay $182, then Springfield at $195 and Brookings at
$220. Wood Village employees have the highest mlmmums with Labor Contract employees paying $328
and non- represented employees paymg $389

Brookings $220 $220
Cottage Grove - - : $103 $103
Eugene $194 $76
Harrisburg ' ‘ S0 ‘ $0
Junction City ' ‘ V S $0
Philomath - S $0
‘ Non-rep 50 - S0

S‘GaSIdE'? Mané\ieprr/;\esz:r’: and 4150 | Ssz‘
Springfield ' $196 : $195

Veneta 5182 $182

Non-re 401 389

—- 7W799§7lelgge — s ——"——ewutilityyi)/krs-—-»— - ~§334 [ E— zszsf S

Summary Results: Additional Compensation

The CPS research team asked counties to respond (Yes/No) regarding whether the employer pays the
6% PERS pick-up amount. All jurisdictions pay the 6% PERS pick-up.

5 Health insurance data for each jurisdiction is the same for all employee groups is the same unless otherwise
indicated. v
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Limited Job Matching Discussion

1. Administrative Assistant

The Administrative Assistant for the City of Creswell is a non-exempt position with no supervisory
responsibilities. It is a mid-level clerical position and requires a high schoo! diploma or GED. Prior-
bookkeeping, general offlce work, and secretarlal work are requ1red Below is a summary of dutles from
the job descrlptmn '

“Provides conf/dent/a/ adm/n/strat/ve assistance to.a department adm/n/strator in areas of .
correspondence, reports, recordkeeping, and meetings; assists the public by answering
quest/ons, taking comp/a/nts, provid/ng d/rect/ons, mak/ng appomtments, dlrectmg phone calls,
and other receptionist duties." .

Fourjurlsdlctlons (Brooklngs Sprmgfleld Veneta, Wood Vlllage) have a srmrlar non- exempt position. The
correspondmg job tltle for Brooklngs (Accounts Recelvable Clerk II) and Veneta (Offlce Support Speuahst
) drffer, but experlence and JOb dutles are similar. However although Wood V|llage s Admmlstratlve
Asmstant has a 5|m|Iart|tIe to that of Creswell |ts tasks and responsnbllltles may not make ita good
match '

e Experience: Three jurisdictions specify length of prior experience. Brookings requires the least
at2 years experlence, and Sprmgfleld requires 2-3 years experience. Wood Village has the
7 hlghest requlred experlence at 3 years Veneta, 5|m:Iar to Creswell does not speufy the
l durat|on of pr|or expenence AII matches requlre experlence W|th basrc flnance functlons

o Education: Like Creswell, three of the four Administrative Assistant positions require a hlgh
school dlploma or GED. Wood Village (whxch has the hlghest level of compensatlon) requlres
' post secondary experlence, a 2 year degree in offlce management flnance, accountlng, or
related field. '

s FLSA Exemption: All job titles are non-exempt.

e Supervision: Supervisory responsibilities are not assigned for this position by any of the
jurisdictions.

¢ Additional Notes: The Administrative A55|stantjob title for Creswell works under the Finance
Dlrector and has prlmary responsrblhtles for assis’ung other departments (eg. code
enforcement C|ty recorder, utlllty bllllng, dog licensing, communlty center scheduhng)
Differences |nJur|sd|ctlons department organlzatlon results in certam matched posmons having
a different job title, though all positions closely align in assrgned responsibilities.

Conclusion: Wood Village has an Admmlstratwe Assistant position, but primary duties mclude
mamtammg the General Ledger reconC|hat|on payroII and other fmanmal tasks. It does not appearto
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be a match due to responsibilities, skill levels, and educational requirements Brookings, Springfield, and
Veneta are a strong matches to Creswell’s position, with comparable pay.

2. Airport Maintenance and Operations Technician

The Airport Maintenance and Operations Technician in Creswell is a non-exempt position with no
supervisory responsibilities. The position requires a high school diploma or GED and 1-3 years of
experience in airfield facilities and grounds maintenarice. Below is a summary of duties from the job
description:

“Performs a variety bf semi-skilled and skilled maintenance duties at the airport to maintain
airfield, airport buildings, facilities and/or grounds."

One otherjurlsdmtlon, Eugene, had a comparable job title, Alrport Worker 2. (See Alrport Manager
position for more background. Few jurlsdlctlons with an Airport havea S|mllarjob title, so Creswell and
Eugene’s posmons were compared to a Mamtenance Worker in Brookmgs, Public Works Utlhty IFin
Harrisburg, Maintenance Technician (Journey IeveI) in Sprmgfleld and Utility Worker Il in Wood Village
and Veneta. The job titles are different, but the duties are comparable. Later in this report Creswell’s
Public Works Maintenance Specialist is compared to these same positions.

° Experlence Compared to Creswell the posmon in Eugene requires 3 years of experience in
facilities maintenance, grounds maintenance, or construction trade. The maintenance and utility
positions in the other jurisdictions are similar and require 2 to 3 years’ experience in
maintenance, construction, or repair. - ‘

e Education: Airport Worker 2 in Eugene does not specify a minimum level of education. During
the probationary period, Eugene requires the employee to become "operations certified." A
__Public Works Maintenance Specialist in Creswell, as well as the maintenance and utility _

comparables, require a high school diploma or GED.
o FLSA Exemption: All matches are non-exempt for each jurisdiction.
o Supervision: There are no supervisory responsibilities for these positions.

e Additional Notes: There is a slight variation in pay between the two Airport Maintenance and
Operations Technician positions. In Creswell, the median'adjusted calculation is $4,057 a month;
in Eugene, the median adjusted calculatioh is $4,657. Broadening to non-airport positions,
Brookings has the lowest medlan adjusted calculation at $3 358, and Springfield has the highest
at $4,851.

Conclusion: The match between Creswell and Fugene positions is solid. Variation in pay may be due to
how Eugene structures the position with Airport Worker I and II. Airport Worker I, while closer to '
matching compensation, does not match Creswell in terms of experience and semi-skilled and skilled
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duties. Looking at Airport Maintenance and Operations Technician and the maintenance and utility
positions, the matches have comparable education, experience and job duties. There is difference in pay
which, in part, is due to differences in responsibilities.

3. Airport Manager

The Airport Manager position in Creswell is exempt It requwes a Bachelor s degree and expertise in -
avratlon and busmess management A length oftlme for experrence is not Irsted Alrport Superwsory
experlence is preferred The followmg is a summary of dut|es from the JOb descrlptron h

- “Management position that requires extensive knowledge of airport and airfield procedures, -
marketing and economic.development, and the ability to work with various airport tenants and
support agencies."

Only one jurisdiction, Eugene, has an airport manager supervised by the city. Curry County manages
Brookings Airport, and the Oregon Department of Aviation manages Cottage Grove's airport. The City of
Seaside manages the Seaside Municipal Airport but does not have a salaried airport manager position on
staff. With limited comparability for the Airport Manager job title, a similar position for jurisdictions .
without an airport or Airport Manager is Public Works Superintendent. Brookings (Public Works - :
Supervisor), Junction City (Public Works Superintendent), Philomath (Public Works Supervisor), and
Veneta (Publlc Works Superintendent) have Public Works Supermtendent posmons W|th comparable
supervrsory respon5|b|lltles and dutles

® Experlence Whlle Creswell does hot specrfy a length of time for experience, it does mention
“expertise in aviation and business management.” In Veneta, the minimum ‘experience is 1 year
" of leading a crew. Brookmgs Junct|on City, and Phllomath require 5 to 8 years of mun|C|pal
publlc works, and/or utlllty mamtenance and constructlon

¢ Education: Creswell is the only jurisdiction that requires a bachelor’s degree. For the Public .
Works Superintendent position, jurisdictions require a minimum of a high school diploma or -
GED. ' '

e FLSA Exemption: Similar to Creswell, this is-an exempt position for all jurisdictions.

e Sljpervision; In Creswell, there are super\risory reepvonsibilities. The Airport Manager supervises
emergency contractor services. In comparison, the positions for Public Works Superintendent in
all jurisdictions have supervisory responsibilities that fluctuate dependmg on the time of year
and project needs.

* Additional Notes: From hlghest to Iowest medlan adjusted calculatlons, Brooklngs (Public Works
Supermtendent) has the lowest compensatlon at $5,800 and Creswell (Airport Manager) is the
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highest at $6,857. Two other jurisdictions are close to Creswell at $6,833 (Phllomath) and $6,817
{Junction City).

Conclusion: Despite differences in job titles, the years of experience/ expertise needed, education
levels, and supervisory responsibilities are similar. Slight differences in responsibilities may explain pay
variations.

Brookings, Creswell, Cottage Grove, and Seaside all have general aviation airports, while Eugene
provides commercial service. The compensation for this position in Eugene is more than double the
compensat|on in Creswell. The minimum salary for Creswell is $5,000, while Eugene's minimum monthly
salary is $9,314. Differences in service levels, size, and staffing responsibilities excluded Eugene from
making it a solid match. Variation between other aviation airports restricted the comparison and led us
to compare Airport Manager to a different position, though similar in supervisory and other major
duties.

4. AP-Payroll Clerk

The Creswell AP Payroll Clerk position is a non-exempt position with no supervisory responsibilities. It
requires a high school diploma or GED and experience in bookkeepmg, general office, and secretarial
work. The job description mcludes :

“Assists the F/nance Director in payroll and/o-r accounts /oayab/e duties ... working with
department heads, checking for payment approval, budgetary expense control ... prepare and
maintain all worksheets pertaining to payroll.” : :

Potential matches mclude positions in Brookmgs Eugene, Junction C|ty, Philomath, Sea5|de Springfield,
and Wood Village. The JOb titles vary across Jurlsdlctlons including tltles such as Payroll/ Accounts
_ Payable Specialist (Brookings), Accounting Clerk, Senior (Eugene), Accountmg Technician (Springfield),

and Accountant {Junction:City). Wood Village’s Administrative Assistant position also has payroll duties
and could be a potential comparable, but also has responsibility for multiple other programs and was
therefore not included. The Appendix provides a complete fist of job titles.

e Experience: All positions, excluding Brookings, require 2 to 3 years of experience in accounting,
finance, or bookkeeping. Brookings requires 5 years’ experience, though still in accounting and
bookkeeping. On the other hand, Creswell does not specify a number of years an employee
should accumulate before applymg

e Education: Four of the seven jurisdictions (Brookings, Junction City, Philomath, and Seaside)
match Creswell’s level of education by requiring a high school diploma or GED. Others range in
levels of educational requirements from a Bachelor’s degree (Wood ViIIage) to one year of
college coursework in bookkeeping or business (Eugene) or one year of technical training after
high school (Springfield).
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e FLSA Exemption: All are non-exempt positions within their jurisdictions.
s Supervision: No supervisory responsibilities are assigned to these positions.

¢ Additional Notes: Seaside provides the highest compensation for this position than any other
jurisdiction. Wood Village is the second -highest compensatlon likely accredited to it requiring
the hlghest IeveI of education.

Conclusion: All matches are suitable for this position.

5. Assistant Citviﬁe’corrder/ ;Co(urr't Cie[k

The Creswell Assistant City Recorder/ Court Clerk position is a non-exempt position with no supervisory
responsibilities. It requires a high school diploma and three years of progressively responsible clerical
and secretarial experience. The job description for assistant city recorder includes:

“Provides confidential administrative support and assistance to the City Recorder, ineluding
maintenance of City records, coordinating council committee agendas, notices, and meeting
minutes.” SE

The tasks identified for muhici'p'evl‘cemt clle‘rk resbonsibilifies include:
“Works directly with the general public, Mumcrpa/ Judge, and court staff knowledge of state

laws, City ord/nances, and resolutions.”

Seven jurisdictions (Brookings, Harrlsburg, Junction City, Phllomath Seaside, Sprmgfleld and Veneta)
have positions with srmllartypes of tasks and responsublhtles The positions differ in titles, mcludmg
Deputy Recorder (Brookings), Administrative Aide (Junctlon City), Administrative Specialist {Springfield)
and Office Support Specialist lll (Veneta)...

’

. Experience: Most positiohé reqfx'ire 2to3 years of progressively r_espo_nsibleadministi*ative
and/or clerical experience, similar to Creswell. Seaside (Municipal Court Clerk) has the only
position that requires 2 years' experience as a court clerk.

e Education: Like Creswell a high school dlploma or GED is a reqmrement for most posmons, but
some jurisdictions want additional education. Harrisburg requires an Associate's degree in
communication, public administration, or business administration. Brookings desires an
Associate’s degree in business administration.

e FLSA Exemption: Brookings and Harrisburg are the only two with exempt positions. The other
Jurlsdlctlons are non- exempt

o Supervision: Only Harrisburg’s Mumcxpal Court Clerk/Supervisor has supervisory responsibilities.
The position in Brookings may occasionally supervise staff and volunteers.
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¢ Additional Notes: In Harrisburg, the position works in four city programs: Municipal Court, Code
Enforcement, Library, and Utility Billing. It also has a supervisory role with librarians and utility
clerks. In Veneta, the Office Support Specialist Ill divides responsibilities among the Municipal
Court, Building Processing, and Public Works and Planning.

The duties associated with the Municipal Court align with those of Creswell’s position. Seaside
(Municipal Court Clerk) primarily focuses the position’s tasks on municipal court clerk duties.
However, the incumbent is also assigned auxiliary job duties such as working on city records,
ordinance codes, emergency operations, training, and coordinating meetings.

Conclusion: Differing duties and responsibilities may explain variation in compensation. A blended job
description like Creswell’s Assistant City Recorder/Court Clerk makes it more difficult to confirm
comparable matches in other jurisdictions.

6. City Manager

The City Manager for Creswell is an exempt position with supervising duties. The position requires a
Bachelor’s degree in public administration or related field and at least 3 years of public administration
experience, though 5 years’ experience preferred. The following is a summary of duties from the job
description: o '

" “Provides for the overall administration of a city; Assists the Mayor and Council in the
development of City policies, and carries out policies established by ordinances and resolutions.”

All jurisdictions surveyed have a City Manager or City Administrator exempt position.

‘s Experience: Veneta has the least amount of required experience (3 years of public or private
management), while Brookings and Seaside had the most (10 years). Four of the jurisdictions
require 5 years of administrative experience. Nearly a|l required prlor experlence in municipal
government orthe publlc sector

e Education: A Bachelor's degree or equivalent was requnred for all matched positions in public
administration, public policy, business administration, planning, or related fields. Harrisburg
requires a Master's degree in those related fields.

o FLSA Exemption: Creswell’s job description and all proposed matching positions are exempt.

» Supervision: All positions have supervisory responsibilities. In some cases, there was a
distinction between direct reports and overall responsibility for the entire organization.

s Additional Notes: City Manager/Administrator responsibilities in all 10 comparable jurisdictions
focused on taking direction from the Mayor and/or City Councils. Some have additional duties
such as Executive Director of the Urban Renewal Agency (Brookings), City Planner, City
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Redevelopment Agency Director and City Enterprise Zone Manager (Harrisburg), Financial
Director {Seaside), and Personnel, Community, Public Works/Planning, and Building {Veneta).
Salaries are negotiated and are generally not on any public salary scale. .This is particularly
reflected in the salaries of largerjurisdictions such as Eugene and Springfield.

Conclusion: Most matches are suitable for this position. However, additional responsibilities,
competition in the market, and negotiated rather than set salary scales can impact the
comparability with some jurisdictions.

7. City Recorde

In Creswell, the Crty Recorder is an- exempt position W|th supervrsory responsrbrlrtles The posrtlon
requires a high school drploma along with 1 year of secretarial college or vocational courses and 3 years
progressively responsible clerical and secretarial experience in an office setting. Below is a summary of -
duties from the jOb descrlptlon

”Performs a varlety of routlne and complex admm/strat/ve, techn/cal profess:onal and gnalytical
duties supporting the activities of the City Manager, /\/Iayor, and City Councll; responsrble for
coord/nat/ng the C/ty Council meetlngs and agendas, ensuring compliance with Iaws govern/ng '
plblic meet/ngs, records, and elect/ons, Wr/tes ordmances and resolut/ons '

All jurisdictions have a City Recorder posrtlon In some cases, the posrtlon is combined wrth another tltle
such as Senior Managemernit Analyst in Eugene, Assistant to Clty Admlnlstrator (Harrlsburg) Assrstant to
City Manager (Wood Village), and Administrative Aide (Springfieid). ' n

* Experience: Levels of experience varied from “experience in Iocal government preferred” (Wood
Village) to 5 years of progresswely responsible professional experience, preferably in the public
sector, including atleast one year in an executive office or supervisory position (Sprmgfleld,

., Eugene), Most required a minimum of at least 2 years of related experience.

e Education: Requirements in education were also wide-ranging, from high school diploma/GED
(Brookings, Cottage Grove, Philomath, Seaside) to Bachelor'é degrees or equivalent in public
administration, business administration, or a related field (Eugene, Harrlsburg, Junctron C|ty,
Springfield, Venéta, Wood Vrllage) '

e FLSA Exemptlon Four matchmg posmons are non- exempt (Cottage Grove, Phllomath Seasrde,
Veneta); all others, including Creswell, are exempt.

¢ Supervision: Most City Recorders have no supervisory responsibilities. The exceptions are
Eugene (2-5 employees) and Harrisburg (4, only in the absence of the City Manager)..
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e Additional Notes: Several matching positions have additional responsibilities, including city
elections (Brookings, Madras, Springfield, Harrisburg, and Wood Village), human resources and
economic development (Harrisburg), and records management.

Conclusion: Most matches are good for this position; however, variations in experience and education,
plus the split in exempt/non-exempt status and superwsory duties, may explain some compensation
differences. '

8. Code Enforcement Officer

The Creswell Code Enforcement Officer position is an exempt position with no supervisory
responsibilities. It requires a high school diploma or equivalent. Additional college courses in code
enforcement are desired, along with two years of code enforcement, law enforcement, or related field
experience. The job description includes: '

“Performs duties related to providing information, educating residents, and assuring public
compliance regarding the City’s municipal, development and health codes."

Potential matches include positions in Cottage Grove (Planning Code Enforcement Techmuan) Eugene
(Code Enforcement Inspector), Harrishurg, (Mumupal Court Clerk/ Supervisor), Seaside City (Code
Comphance OfflClaI) and Sprlngfleld (Code Enforcement SpeCIahst)

K .Experlence Most requrre 2 years of mcreasmgly responSIbIe experience in code enforcement
zoning and land use (Eugene), and building inspection (Seaside). Seaside has the highest range
for expenence at 2-5 years.

° Educatlon There is a range of educatlonal requrrements, from high school diploma/GED
(Cottage Grove, Eugene) to an Associate’s degree (Harrishurg, Sprmgfreld).,

o  FLSA Exemption: Harrisburg, like Creswell, has set the job as an exempt position. The remaining
four are non-exempt.

o Additional Notes: Harrisburg varies the most in job title (l\_/_luniqpal Court Clerk/ Supervisor) and
duties; it is the same position used in this study for Assistant City Recorder/ Court Clerk. The
remaining matches share common functions and responsibilities, such as enforcing municipal
codes, nuisance ordinances, land use issues, and housing/ rental concerns.

Conclusion: Most matches are good for this posmon however, variations in pay may, in part, reflect
additional department responsibilities. :
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9. Finance Director

The Finance Director for Creswell is an exempt position with supervisory responsibilities. It requires a
four-year degree in finance, accounting, or related field and 5 years of practical experience. CPA
reglstratlon is highly deswed Belowisa summary of duties from the jOb description

E ”Plans, organizes, d/rects, and controls the funct/ons of the F/nance Department /nc/udlng the
general ledger accounting system, purchasing, and investing of funds." '

The title is a match with 10 of the 11 jurisdictions. Seaside was the onIyJurisdiction wrthout a match,
where the City Manager has the fmanmai respon5|bilit|es

e Experience: All jurisdictions require at least 3 years of progressweiy respon5|ble experience in
both supervision and technical Skl”S Sprlngfieid requires the hlghest level of experience at 7-10
years in financial operations.’

* Education: A four-year degree is required in accounting, finance, public/business administration,
business management, or a related field,

e FLSA Exemption: All positions are exempt.
* Supervrsnon Only one posrtion (Harrisburg) had no a55|gned superwsmn respon5|b|I|t|es

¢ Additional Notes: Brookings was the only Jurlsdlctlon to formally combine Finance with Human
Resources in a matched position. Veneta’s Finance Director also has human resource
responsibilities, but it is not reflected in the position title. The Finance Director has other
responsibilities in two otherjurisdictions, mciudmg Redeveiopment Agency Treasurer
(Harrisburg) and Metro Wastewater Management Comm|55|on Finance Offlcer (Sprmgfield)

Conclusion: Most matches are good for this position, particularly related to experience; education, and
supervision requirements and primary tasks. Variations in compensation may, in part, reflect additional
department responsibilities.

10. Planning and Public Works Specialist

The Planning and Public Works Speuallst in Cresweli is non- exempt with no supervisory responS|b|I|t|es
It requires a high school diploma or equwalent but an Associate's degree in planning, environmental
science, or related field is preferred. Three years of increasingly responsible experience is required with
a preference for éxperience in municipal or regional planning offices. The job description includes:

“Assists in daily office work associated with the implementation and administration of the City’s
Development Code and Zoning Ordinance and related planning rules, regulations, and
procedures." '
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Cottage Grove (Building Permit Specialist/ Inspector), Junction City (Planning Technician), Springfield
(Permit Specialist), and Wood Village (Office Specialist Il) all have potential matches.

e Experience: Work experience ranges from 1 year (Wood Village) to 3-5 years (Springfield).
Junction City falls in the middle with 2 or more years of experience in community development,
urban planning, building permit administration, historic preservation, or recreation. Cottage
Grove, Junction City, and Springfield have skill requirements for this position that are similar to
those in Creswell.

e  Education: Wood Village matches Creswell’s educational requirement of a high school diploma.
The remaining positions require an Associate’s degree (Cottage Grove, Springfield) or Bachelor's
degree (Junction City). :

o  FLSA Exemption: All are non-exempt positions within their jurisdictions.
s Supervision: No supervisory responsibilities are assigned.

e Additional Notes: All positions assist with building permits and ensuring development proposals
comply with state and local building codes.

Conclusion: Most matches are good for this position; however, variations in pay may, in part, reflect
years of experience, educational requirements, and additional department responsibilities.

11. Planning Specialist

The Creswell Planning Specialist position is non-exempt with no_supervisdry responsibilities. It requires
an Associate's degree in planning, environmental science, or closely related field and 3 years of
increasingly responsible experience, preferably in-a municipal or regional planning office. The job
description includes: :

“Provides assistance to citizens by processing permit requests, assigning addresses, processing
and issuing special events permits, processing sign permits, and responding to questions from
the general public

Brookings, Cottage Grove, Harrisburg, Springfield, and Veneta have similar positions with different titles.
In Brookings and Creswell, the job title is Planning Technician. In Springfield, the position is “Permit
Specialist," while the same tasks are designated to an "Associate Planner" in Veneta. Harrisburg assigns
a planning specialist's duties as outlined by Creswell's job description to its City Recorder/ Assistant City
Administrator position.

s  Experience: Most require 2 or 3 years of increasingly responsible experience in a variety of areas
such as reviewing building permits and issuing permits (Springfield) or experience in community
development, urban planning, permit administration, historic preservation, recreation planning,
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natural resource planning, and nonprofit administration (Cottage Grove). Harrisburg, like
Creswell, just seeks “related experience.” Brookings and Veneta have no mention of previous
experience required.

e Education: A majority of positions require a Bachelor's degree, a higher educational
requirement than that of Creswell. Academic areas of study include planning (Cottage Grove,
Veneta), urban design (Cottage Grove, Veneta), and/or public administration (Harrisburg).
Brooking requires a high school dlploma preferably followed by some additional course work in
planning.

N

e  FLSA Exemption: Harrisburg and Veneta are exempt positions. The rest are non- exempt fike
Creswell.

o Supervnsnon Like Creswell no matched posrtlon has permanent superwsory responsrbllltles
Cottage Grove and Harrlsburg s posmons may be granted temporary supervrsron dutles based
on an as-needed ba5|s

o Additional Notes: The City Recorder/ Assistant City Admnmstrator position in Harrisburg
matches for both the City Manager posmon and Planmng Specialist position in this study. The
job description matches the Creswell job description by stating the position “performs various
human resource functions . .. coordinates risk management and safety programs, including
compilation of Clty policies and procedures, in accordance with state laws. Maintains property
and liability insurance records, including volunteer reportmg " In Creswell ‘the employee must
have considerable knowledge of land use Wthh is referenced in aII job’ descrlptlons except for
Permlt Spemahst (Sprmgf:eld)

Conclusion: Most matches are good for th|s posmon, however, var|at|ons in pay may, in part, reflect
additional department responsibilities.

(RIS

12. Public Works Director

The Creswell Public Works Director is an exempt position with supervisory responsibilities. It requires 2
years of college in engineering, construction management, or related field and 5 years of related
experience mcludmg 3 years ofsupervisory experience. Below is asummary of dutles from the jOb
description: o

“Organize, schedule, assign and supervise the operations and maintenance activities involved
with wastewater collection and treatment, water distribution and treatment, streets, storm
drains, traffic control and safety, parks, vehicle mamtenance, and recreat/on . recommend
medium and long-term projects within functional areas.
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The position is a match in all jurisdictions, although the job titles vary (e.g., Director of Public Works and
Development Services, Executive Director of Public Works, Public Works Director).

Experience: Experience varied widely. The City of Veneta requires "experience with basic
mechanical and electrical systems" with no set number of years; Eugene requires "8 years of
increasingly responsible public works experience in a municipal government or public agency in
an administrative or managerial capacity involving responsibility for the planning, organization,
implementation, and supervision of varied engineering, maintenance, and/or related programs.”
Cottage Grove also requires 8 years with similar experiences as Eugene. Most other jurisdictions
are more comparable to Creswell and require at least 5 years of work experience and 3-5 years
of supervisory responsibilities. '

Education: Brookings only requires a high school diploma. In comparison, Creswell seeks the
equivalent to 2 years of college in engineering, construction management, or a related field. The
rest ofthejurisdictions require a 4-year degree or equivalent in civil engineering, public
administration, construction management, urban planning, or a related field.

FLSA Exemption: Creswell’s job d_eécription and all matched positions are exempt.

Supetrvision: All positions are assigned supervisory responsibilities. The nature of the
supervisory duties can vary throughout the year.

~ Additional Notes Five of the 1OJur|sd|ct|ons {Junction City, Brookmgs, Harrisburg, Veneta, and
_Phllomath) have a Public Works Superintendent, Supervisor, and/or Foreman. Public Works

Directors in Eugene and Springfield have a larger percentage of tasks related to planning,
organizing, and directing departmental work than those in smaller communities. Their salaries
may reflect those differences. Most are responsible for public works project management and
may work closely with the City Engineer (e.g., Harrisburg).

Conclusion: Most matches are good for this position; however, variations in compensation may, in part,
reflect expertise, experience, staffing support, and administrative duties within the larger organization.

13. Public Works Maintenance Specialist

Public Works Maintenance Specialist in Creswell is non-exempt with no su peNisory responsibilities. It
requires a high school diploma or GED and some experience in varied manual and skilled tasks involving
the use of stand hand tools and equipment. The job description includes:

“Performs a variety of skilled and semi-skilled tasks including the operation of equipment used in
the construction and maintenance of streets, sewer, and various public buildings and facilities."

Seven of the 11 jurisdictions have matched positions. The job title varies slightly by jurisdiction. In
Brookings, the job title is Maintenance Worker, while in Eugene the job title is Maintenance Worker I1.
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Wood Village and Veneta call the position Utility Worker ll. The remaining jurisdictions also have various
names.include Public Works Utility Il (Harrisburg),- Water Foreman (Seaside), and Maintenance
Technician (Springfield). :

e Experience: Most positions require 2 to 3 years of experience in areas such as maintenance,
construction, or repair. Harrisburg and Seaside’s positions differ the most from the Creswell
Public Works Maintenance Specialist. Harrisburg (Public Works Utility l) requires.experienceina
water dlstrrct or sewer system, Seaside (Water Foreman) reqmres 2 years of progresswe

' expenence ina supervxsory capacuty ‘ ‘

° Educatlon All posmons match the educatlonal requrrement of Creswell a high school diploma
or GED equivalent. '

e FLSA Exemption:IAII positions are non-exe'mpt‘wi'thin"theiv'rjurisdict\‘ions

o Supervrsron Like Creswell, most posntrons do not exercise superwsory responSIbllltles Seaside is
“the only positlon with a direct supervisory role. The position in Seaside supervises and
participates in designated activities such as the operation, repair and:maintenance of the water
treatment plant, pump stations, head works, and distribution systems. -.

» - Additional Notes: All positions require semi-skilled and skill labor as crew members on street,
water, and sewer projects, and public building and facility maintenance. Six of the seven
matches to Creswell have levels I- }II, which 5|gn|f|es advancement based on experlence and
certification. Creswell has three levels. Most Jurlsdlct|ons (Eugene, Harrlsburg, Wood Vlllage
Veneta) level Il job titles matched the Public Works Malntenance Specialist position best
because of the required experlence Brooklngs is an entry level posrtlon, but the responsibilities
matched. Seaside stands out from the otherjunsdlctlons because of the superwsory capacity

’. and itis the hlghest pard (starting at $4, 740) o

Conclusnon Most jurisdictions closely align with educatlon experience, and job duties. Brooking and
Seaside have two positions that do not align as well with Creswell, but given the nature of v
responsibilities performed, the match fits with variations |n base salary (l e, Brooklng 3 base salary at
$2,630 is'the lowest and Seaside is the highest).

14. Public Works Team Leader

The Creswell Public Works Team Leader position is non-exempt with supervision responsibilities. It
requires a high school diploma or GED and 5 yéars of increasingly responsible experience in performmg
utlllty operat|ons, constructlon and mamtenance work. The job descrlptlon includes:
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“Serves in the capacity of Lead Worker... performs semi-skilled and skilled maintenance work-in
public work areas of water, sewer, streets/roads, parks and storm drainage systems; Acts in the
capacity of Public Works Director during the Director’s absence."

Potential matches include positions in Brookings (Lead Utility Worker), Cottage Grove (Leadman 1),
Eugene (Public Works Maintenance Supervisor), Harrishurg {Public Work Foreman), Springfield
{Maintenance Tech Crew Chief), and Veneta (Public Works Superintendent).

e Experience: Most require a similar amount of experience as Creswell does for this position, i.e.,
4 to 5 years of increasingly responsible experience in fields such as municipal or water and/or
sewer special districts (Harrisburg), public works (Brookings), field and park maintenance
operations (Eugene), and public infrastructure (Springfield). Eugene requires 2 years of
supervisory experience while Veneta mandates one year leading a crew.

o Education: A high school diploma or GED is the minimum requirement for all positions except
the Public Works Maintenance Supervisor in Eugene, which requires an Associate’s degree.

- o FLSA Exemption: The positions in Eugene, Harrisburg, and Veneta are exempt. All others are
non-exempt positions within their jurisdictions, like Creswell.

o  Supervision: Similar to Creswell, all matched positions have supervisory responsibilities within
their jurisdictions. ' ‘

o Additional Notes: Eugene is the highest starting salary for the position {$5709), Compensation
v difference is likely due to the educational and supervisory requirements. O‘ther'positi_ons serve

in a similar capacity to that of Creswell's position, overseeing and parti'cipatihg in water
treatment projec'tbs, building maintenance, fleet vehicles for the jurisdiction, parks, and/ or
streets. Compared to other positions, Harrisburg (Public Works Foreman) fotusés the most on
water treatment and wastewater plants. However, it performé functions such as construction
and maintenance of the street and park systems, similar to that of Creswell’'s Public Works Team
Leader. ‘

Conclusion: Most matches are good for this position; however, variations m pay may, in part, reflect
supervisory experience and additional department responsibilities.

15. Senior Planner

Creswell’s Senior Planner is a non-exempt position with supervisory responsibilities. The position
requires a high school diploma; however, an advanced degree is preferred along with 3 years of
increasingly responsible experience, prefefably in a municipal setting. Below is a summary of duties
from the job description:

“Plans, coordinates, and directs the delivery of services related to planning and development."
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Three jurisdictions, Cottage Grove, Eugene, and Springfield, have potentially comparable positions.
Cottage Grove Public Works and Development Director align most closely to the Creswell position, while
the other two jurisdictions use the jOb title Planner, Senior. In Harrlsburg, the Clty Administrator is
assigned the respon5|blllt|es of the Semor P!anner

) Experlence Experience ranges from some experience (Springfield), 5 years (Eugene) in plannmg,
to Cottage Grove requiring 8 years of mcreasmgly responsible pubhc works experience. Creswell
' requires 3 years of expenence, which falls between the matched p051t|ons Cottage Grove has
an additional requirement of experlence in buﬂdlng |nspect|on ‘and Sprlngfleld requwes
geography and environmental de5|gn

¢ Education: Eugene and Springfield require a Bachelor's degree whichis a higher level of
education compared to Creswell. A Bachelor's in urban and reglonal plannmg or architecture is
required for Eugene while Cottage Grove prefers a bachelor’s publlc administration, business
administration or related field. In Eugene, a Master's degree is deswable Sprmgfleld requires a
Master's degree if the minimum experience is not met. ‘

e FLSA Exemption: Cottage Grove, Eugene, and Springfield are exempt positions; Creswell is the
only non-exempt position,

e Supervision: Cottage Grove and Eugene match the supervisory duties with Creswell. The
remaining positions in Springfield does not have supervisory responsibilities.

« Additional Notes: Eugene and Sprmgﬁeld like Creswell explmtly describe the role the Planner,
Senior has in land use application and Iong-term planning processes In Cottage Grove, the
Public Works and Development Director shares similar duties with the Senior Planner such as
park maintenance, streets, and economic development, but also is responsible for Public Work
duties as outlined in.the Public Works Director. description including water, wastewater, storm
water, engineering, etc. Both positions in Creswell and Cottage Grove report to the City
Manager

Conclusnon The medlan adjusted calculatlon for Cottage Grove is $8 936. Its job title is excluded from
the Senior Planner data table in the Appendix. Eugene ($7,615) and Springfield ($6,803) have a median
adjusted calculation than Creswell ($6,760). Compensation difference is likely due to education
requirements and job responsibilities.

16. Utility Billing/ Court Clerk Il

The Utility Billing/ Court Clerk Il position is non-exempt with no supervisory responsibilities. It requires a
high school diploma and secretarial and general office procedures experience. A minimum length of
experience is not defined. The job description includes:
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“Greets the public, acts as receptionist, tracks deposits, and assists with utility billing and court
clerk functions under the direct supervision of the Finance Director

Potential matches include posmons in Brookings (Accounts Receivable Clerk 1), Eugene (Utility
Administrator Coordinator Il}, Harrisburg (Utility Building 11}, and Veneta {Office Support Specialist 11).

® Experlence Jurlsdlctlons vary on the minimum amount of experlence Brookings requires 2
years, followed by Harrlsburg (3 years), Eugene (4 years), and Veneta (5 years). Comparable to
Creswell, all positions require experience in a professional office setting, using spreadsheets,
and word processing. Brookings and Eugene specifically mention utility accounting/
administration.

¢ Education: Threejurlsdlc‘uons (Brookings, Eugene, Harrlsburg) require a high school diploma or
GED, like Creswell. Brooklngs and Eugene caveat additional coursework in accounting or
bookkeeping is preferred. In Eugene, an Associate’s degree is desirable. Veneta requires a
Bachelor’s and does not define additional educational requirements, '

e FLSA Exemption: Creswell’s job description and all matched positions are non-exempt.
e  Supervision: Like Créswell, no matched position has permanent supervisory responsibilities.

e Additional Notes: Brookings {Accounts Receivable Clerk II) is the only match to align with duties
such as greeting the public and acting as a receptionist. Office Support Specialist Ill (Veneta) is
the stand-in receptionist, as needed. Brookmgs, Creswell, and Harrisburg issue permits and
licenses. All posmons, including Creswell work with water and sewer billing and services.

Creswell blends the job of Utility’ Billing/ Court Clerk 11. In Harrisburg, the Utility Billing Il position
reports to the Municipal Court Clerk/ Utility Billing Supervisor meaning Utility Billing Il performs
tasks very similar to Creswell compared to the other matched positions for this job title. The
two positions are very close in pay at the minimum, median, and maximum levels.

Conclusion: Differing duties and responsibilities may explain variation in compensation. A blended job
description like Creswell’s Utility Billing/ Court Clerk Il makes it more difficult to confirm comparable
matches in other jurisdictions. ' ’

17. Water-Wastewater Treatment Plant Operator

The Water-Wastewater Treatment Plant Operator in Creswell is non-exempt with minimal supetrvisory
duties. It requires a high school education plus additional specialized instruction in water and
wastewater treatment plant operations and 3 years’ experience at a water and wastewater treatment
facility. A summary of duties from the job description includes:
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“Operates and maintains City’s water and wastewater treatment plants including continuing
operation and routine maintenance of plant systems and related facilities."

Four of the ten targeted jurisdictions have a matchlng position with a variety of titles Wastewater
Treatment Plant Operator (Cottage Grove), Public Works Utility Il (Harrisburg), Wastewater Treatment
Plant Operator (Junction City), and Public Works Wastewater Treatment Plant Operator Level [V
(Seaside).

Experience: Harrisburg and Junction City require 5 years’ experience in public works, special
water districts, and/or sewer systems. Seaside aligns with Creswell’s required experience of 3
years at a water and wastewater treatment facility. It differs in that it requires 2 years in a

- supervisory capacity. Cottage Grove requires 2 years of on-the-job training. Seaside is the only

jurisdiction requiring supervisory experience for this position.

Education: Cottage Grove's educational requirements best align with Creswell. It requires 2
years of college-level course work in wastewater treatment, chemistry, hydraulics, and
electrical. The remaining three jurisdictions require a high school diploma or GED. .

FLSA Exemption: Creswell’s job description and all matched positions are non-exempt.

Supervision: In Junction City, Wastewater Treatment Plant Operator does not have supervisory
responsibilities. Harrisburg and Seaside assign supervisory responsibilities to the positions, akin
to that of Creswell.

Additional Notes: All positions, including Creswell, are responsible for maintaining water and
wastewater treatment plants. In Harrisburg, the Public Works Utility Il may lead projects, in the
absence of the Public Work Foreman,

Conclusion: Differing educational requirements, levels of experience, and supervisory responsibilities
may explain variation in compensation.
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Appendix

Detailed Adjusted Compensation Results & Job Description Summatries..............cooviivininennnn, Al
Administrative ASSISEANT ..vvvirrirecrnnienes i A-l
Airport Maintenance & Operations Technicion ..., A-2
AITDOIE MANAGEL .ovvviveveciereeeninineseenmeisisessisinssissessnens PO A-3
AP PAYION ClErk ovvvviveeeieeriiviciiitiniiinsi s A4
Assistant City Recorder/ Court Clerk ........omnnnmon i, reereeeeerenan A-5
CItY IMONAGEYL cvvvverevissisesnesissesisssesstssssssssssssssssssssisssssssessssasssesessessessessssesssssesimssssssssssssinsiases A-6
City Recorder .................... e ————_—————— e [T _._..:. A-7
Code Enforcement OffiCer i, SO ST VO T A8
Finance Director ........ PO PR A-9
Planning and Public Works Specilist ..o i A-10
PIanning SPecialist .....uvvcrerivremiormrorssenisimnesssssnsesssens v nreres rereerere— A-11
Public Works DireCtor ......ccoiiicnininnennen, e A-12
Pu_blic Wofks Maintena);ce Specialist .......ccouvunee. SO A-13
Public Works Team Leader ..o e v A-14
Senior Planner ........ e T O SO TP P A-15
Utility Billing/ CoUrt CIRIK Il .vvvvivvvconiviiiiiniininniiiniisiiisii e sssssissssssssssssssnens A-16
Water-Wastewater Treatment Plant Operator ..........mioioriiimessen, A-17
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CITY OF GERVAIS

592 Fourth Street/PO Box 329, Gervais, Oregon 97026-0329
503-792-4900 Administration Office; 503-792-3791 Fax

Date: October 29, 2020 -

To:  Mayor and City Council

From: Susie Marston, City Manager
Re:  COVID-19 Micro Grant Program

The League of Oregon Cities advocated on the behalf of Oregon cities to receive Coronavirus
Relief Funds to assist with COVID-19 related expenses. These are federal funds that were
allocated to the State and then down to cities. Gervais was allotted approximately $79,000 to be
spent by December 30 this year. To date, we have used about $9,000 on PPE for City Hall
(includes hand sanitizer, masks, etc), cleaning supplies, plexiglass at the front counter, tablets
equipped with a camera and microphones to access remote meetings, and sick leave related to
COVID. The League is urging us, as well as all of the other cities, to get this money spent by
December 30 and report our plan of action to them by early November.

Based on a city-wide conference call and conversations I’ve had with the League to get ideas on
how to use this money, I learned that we can use these funds to assist our Gervais residents and
businesses affected by COVID through a micro-grant program. We can also use these funds
towards our police budget, because under the Treasury Guidance, payroll costs for public safety
employees are presumed to be substanially dedicated to mitigating or responding to COVID-19.
We will continue to use what we need for PPE and other supplies at City Hall. I’ve attached a
FAQ from the US Treasury that demonstrates how these two uses are allowed under their
guidance. It was last updated on October 19. See FAQ Items #2, #23 #24 and #25. Use towards
the payroll costs of the police budget is further supported by the findings of a recent Secretary of
State’s audit of three cities that had done this. These cities did not track hours or document the
relationship to COVID, and the SAS upheld that this was within the guidelines of the US
Treasury and is a low-risk option for cities. Further, the State applied a portion of their
allocation to the State Police budget, so they deem it as an appopriate use of funds.

Micro-Grant Program

»  Application forms will be hand delivered or mailed to every address within the Gervais
City Limits. Program will run through December 18, 2020 or when funds are depleted,
whichever comes first,

* Individuals and businesses can apply and attest to a financial hardship due to COVID.
Individuals are eligible for a $300 grant; businesses are eligible for $750.

e Examples of the way individuals can use the funds are for utilities, food, rent/mortgage,
credit card debt, auto loans, student loans, and insurance. Businesses can use the money

Gervais is a charming, dynamic rural community with a rich cultural heritage, valuing the past
and anticipating the future...a wonderful and tranquil place to work, play and live.
The City of Gervais is an Equal Opportunity Provider and Employer. Complaints of
discrimination should be sent to: USDA, Director, Office of Civil Rights, Washington, DC
20250-9410
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for Payroll, PPE for employees, remodeling due to COVID regulations or other custs due
to closure or slowdown.

¢ Members of the city council, paid city employees and their families are not eligible.

L am currently reviewing this plan with our city attorney. In the interest of time, I am presenting
the council with it for your review and approval to move forward with it, pending legal review.




CITY OF GERVAIS
592 Fourth Street/PO Box 329, Gervais, Oregon 97026-0329

503-792-4900 Administration Office; 503-792-3791 Fax
Text Tel. (TTY) 1-800-735-2900 Spanish (TTY/V) 1-800-735-3896

COVID-19 MICRO GRANT PROGRAM

The City of Gervais has a limited supply of funding available to support our community during this time of need. We are
reaching out to our community to offer $300 COVID-19 based micro-grants for individuals and $750 each for businesses. The
goal of the grant is to assist our community members and businesses who have suffered economic hardship during these
difficult times. Individual households and businesses located or headquartered within Gervais city limits are eligible for these
micro grants (see next page for more info). Approved applicants will receive one COVID hardship grant per household or

business. Applicants may only apply ONCE for assistance, and may ONLY apply as a business OR individual,

Please complete the form below and return it to Gervais City Hall, 592 4 Street, Gervais, OR 97026, Grapits are solely for use
by the applicant/recipient. Grants will be paid in check to the applicant/recipient and mailed to the provided mailing address
given below. Grants will be given on a first come, first served basis beginning November 9; 2020 until the funds are
depleted OR on December 18, 2020, whichever comes first. o

(Please write clearly. Hlegible and incomplete applications may be rejected.)

Applicant’s Information:
I'am applying as (check ONLY ONE): 01 An individual A business

First Name: Last Name; i
Physical Address;
Mailing Address:

Phone: Email:

Business Name;

Number of FTEs: __
Physical Address: ‘
I certify that I have experienced financial hards:hip due to COVID-19 for the following reason:

Part Time: ___ Years in Operation:

U Medical treatment due to COVID-19 infection 0 Remodeling expenses due to COVID-19 restrictions
00 Loss of income due to school closm’*es/hqme schooling T Loss of income due to business closure/slowdown

(1 Personal Protective Equipment (PPE) Costs O Other:

The grant funds may be used for utilities (water/sewer/electricity), food, rent/mortgage or to pay for credit card debt, auto or
school loans, or insurance.. Businesses may use funding for PPE for employees and/or remodeling costs, in addition to losses
due to closure or slowdown.

I/We certify that all information listed in this application, and all information furnished in support of this application, is given
for the purpose of obtaining an assistance grant and that such information is true, accurate and complete. | understand that if
any of the information is shown to be false, incomplete, or misrepresented, this application may be rejected, and [/we will be
required to reimburse the City for all funds received. My signature upon this application declares that [ swear/affirm that I/we
have had financial hardships as a direct result of COVID-19.

Applicant Signature Date

The City of Gervais is an Equal Opportunity Provider and Employer. Complaints of discrimination
should be sent to: USDA, Director, Office of Civil Rights, Washington, DC 20250-9410




What are the eligibility requirements?
Individuals:
Applicant is an individual or single household.

Applicant’s primary residence is within the City of Gervais (applicant resides at the Gervais address for more
than 6 months per year).

Businesses:

Business is directly affected by a government-ordered mandatory change in service dxrectxve assoc1ated
with the COVID-19 pandemic and has complied with the order.

Business has 30 or fewer full-time equivalent employees.

Business is headquartered in and with principal operations in Gervais.

Who is NOT eligible? (Any of the following are disqualifying)
Joint account holders may not apply if the other named account holder applies.
Family members (dependents) using a single account where another member has already applied.
The Mayor, City Councilors, City Manager, and pald City employees of the City and their families.

I am a business owner and a resident; can [ apply on each account? :
No. If a person applies for a business grant, they may not apply as an 1ndiv1dua1

What if my partner / spouse and I have a business, can we each apply separately -- one using the business
account and one using the individual account?

No. You may only apply either as a business or as an mdmdual

I'have multiple properties under my name / control" Can I apply using each one?
No. You may only apply once.

-Thave multiple accounts and licenses under my name / control? Can I apply using each one?
No. You may only apply once and using a single account and/or license.

Do I need to be current on my Gervais water/sewer account balance?
No.

What can the grant be used for? ,

The grants may be used-to pay for utilities, food, rent / mortgage, credit card debt, auto or school loans, or

insurance. Businesses may use the grants for payroll support, costs of PPE for employees, remodeling due to
COVID regulatlons or other costs due to closure or slowdown.

There are only a llmlted number of grants in total, both business and individual combined. Grants will be
given on a first come, first served basis beginning on November 9, 2020, until the funds are depleted or December
18, 2020, whichever comes first. Only one (1) grant allowed per household or business. Grants will be awarded by
check to the individual or business named above and sent to the mailing address provided. Grant checks will be
mailed within 30-days of submission if the grant is approved. The City reserves the right to contact recipients via
either phorie or email to inform them of their grant status. Questions may be directed to City Hall at 503-792-4900.




Coronavirus Relief Fund
Frequently Asked Questions
Updated as of October 19, 2020’

The following answers to frequently asked questions supplement Treasury’s Coronavirus Relief Fund
(“Fund”) Guidance for State, Territorial, Local, and Tribal Governments, updated as of September 2,
2020 (“Guidance™).> Amounts paid from the Fund are subject to the restrictions outlined in the Guidance
and set forth in section 601(d) of the Social Security Act, as added by section 5001 of the Coronavirus
Aid, Relief, and Economic Security Act ("CARES Act”).

A. Eligible Expenditures

1. Are governments required to submit proposed expenditures to Treasury for approval?

No. Governments are responsible for making determinations as to what expenditures are necessary
due to the public health emergency with respect to COVID-19 and do not need to submit any
proposecd expenditures to Treasury,

) The Guidance says that funding can be used to meet payroll expenses for public safety, public
health, health care, human services, and similar employees whose services are substantially
dedicated to mitigating or responding to the COVID-19 public health emergency. How does a
government determine whether payroll expenses for a given employee satisfy the “substantially
dedicated” condition?

The Fund is designed to provide ready funding to address unforeseen financial needs and risks created
by the COVID-19 public health emergency. For this reason, and as a matter of administrative
convenicence in light of the emergency nature of this program, a State, territorial, local, or Tribal
government may presume that payroll costs for public health and public safety employecs are
payments for services substantially dedicated to mitigating or responding to the COVID-19 public
health emergency, unless the chief executive (or equivalent) of the relevant government determines
that specific circumstances indicate otherwise.

3. The Guidance says that a cost was not accounted for in the most recently approved budget if the
cost is for a substantially different use from any expected use of funds in such a line item,
allotment, or allocation. What would qualify as a “substantially different use” for purposes of the
Fund eligibility?

Costs incurred for a “substantially different use” include, but are not necessarily limited to, costs of
personnel and services that were budgeted for in the most recently approved budget but which, due
catirely to the COVID-19 public health emergeney, have been diverted to substantially different
functions. This would include, for example, the costs of redeploying corrections facility staff to
enable compliance with COVID-19 public health precautions through work such as enhanced
sanitation or enforcing social distancing mcasures; the costs of redeploying police to support
management and enforcement of stay-at-home orders; or the costs of diverting educational support
staff or faculty to develop online learning capabilities, such as through providing information
technology support that is not part of the staff or faculty’s ordinary responsibilitics.

! On August 10, 2020, these Frequently Asked Questions were revised to add Questions A.49-52. On September 2,
2020, Questions A.53-56 were added and Questions A.34 and A.38 were revised. On October 19, 2020, Questions
A.57-59 and B.13 were added and Questions A.42, 49, and 53 were revised.

2 The Guidance is available at hitps://home treasury,mov: system/files; 136/Coronavirus-Relief-Fund-Guidance-for-
State-Territorial-Local-and-Tribal-Governments.pdf,




21. May recipients create a “payroll support program” for public employees?

Use of payments from the Fund to cover payroll or benefits expenses of public employees are limited
to those employees whose work duties are substantially dedicated to mitigating or responding to the
COVID-19 public health emergency.

22. May vecipients use Fund payments to cover employment and training programs for employees that
have been furloughed due to the public health emergency?

Yes, this would be an eligible expense if the government determined that the costs of such
employment and training programs would be necessary due to the public health emergency.

g@l May recipients use Fund payments to provide emergency financial assistance to individuals and
S fumilies divectly impacted by a loss of income due to the COVID-19 public health emergency?

Yes, if a government determines such assistance to be a necessary expenditure. Such assistance could
include, for example, a program to assist individuals with payment of overdue rent or mortgage
payments to avoid eviction or foreclosure or unforeseen financial costs for funerals and other
emergency individual needs. Such assistance should be structured in a manner to ensure as much as
possible, within the realm of what is administratively feasible, that such assistance is necessary.

@ he Guidance provides that eligible expenditures may include expenditures related to the provision
e’ of grawuts to small businesses to reimburse the costs of business intevruption caused by required
closures. What is meant by a “small business,” and is the Guidance intended to refer only to
expenditures to cover administrative expenses of such a grant program?

Governments have discretion to determine what payments are necessary. A program that is aimed at
assisting small businesses with the costs of business interruption caused by required closures should
be tailored to assist those businesses in need of such assistance. The amount of a grant to a small
business to reimburse the costs of business interruption caused by required closures would also be an
eligible expenditure under section 601(d) of the Social Security Act, as outlined in the Guidance.
@ he Guidance provides that expenses associuted with the provision of economic support in
~—"connection with the public health emergency, such as expenditures reluted to the provision of
grants to small businesses to reimburse the costs of business interruption caused by required

closures, would constitute eligible expenditures of Fund payments., Would such expenditures be
eligible in the absence of « stay-at-home order?

Fund payments may be used for economic support in the absence of a stay-at-home order if such
expenditures are determined by the government to be necessary. This may include, for example, a
grant program o benefit small businesses that close voluntarily to promote social distancing measures

or that are affected by decreased customer demand as a result of the COVID-19 public health
emergency.

26. May Fund payments be used to assist impacted property owners with the payment of their property
taxes?

Fund payments may not be used for government revenue replacement, including the provision of
assistance to meet tax obligations.
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CITY OF GERVAIS

592 Fourth Street/PO Box 329, Gervais, Oregon 97026-0329
503-792-4900 Administration Office; 503-792-3791 Fax

Text Tel. (TTY) Dial 711 or 1-800-735-2900 Spanish (TTY/V) 1-800-735-3896

Date: October 29, 2020

To:  Mayor and City Council %VV\
From: Susie Marston, City Manager ¢ 1\>~"

Re:  City Manager Staff Report for November 5, 2020

Kay Wiesner, City Clerk, has submitted her resignation. Her last day will be November 13. We
have appreciated Kay’s time in Gervais and also the experience she brought with her from
working in Mt. Angel prior to Gervais. Thave hired Abby Fernandez to fill her position. Abby’s
first day will be November 5. We are looking forward to having her on board!

I'have been committing time to updating the City’s personnel handbook using a model handbook
provided from City County Insurance Services (CIS). This is a big undertaking, but it is
important work to get done. Once I’'m completed with a draft, CIS will review it and then it will
be presented to the city council.

The final Ivy Woods subdivision plat will be on the December council agenda for council
approval. The infrastructure construction is nearing completion, and we will be doing a walk
through with the contractor and engineers in a week or so.

Sacred Heart is working with the City to set up a drive-through for families to pick up their
chicken dinners at their annual Chicken Dinner December 6", This will involve street closures
around the church for four hours during that day.

Status on Grant Applications:

We should know very soon whether our application to ODOT’s Small City Allottment Grant is
awarded. The requested amount was for $100,000 and those funds would be used for
improvements to modify access to Ivy Avenue from 8™ Street.

I will know by the December council meeting whether our application to the Safe Routes to
School grant program is awarded. The Safe Routes to School program will be making their final
decisions on the grant applications at a meeting they are having December 1. The proposed
project would add flashing beacons to the two crosswalks on Douglas, replace the sidewalk in
front of the elementary school and construct a bicycle lane. Total grant amount requested was
$182,858. The City’s match for the project would be approximately $46,000.

Gervais is a charming, dynamic rural community with a rich cultural heritage, valuing the past
and anticipating the future...a wonderful and tranquil place to work, play and live.
The City of Gervais is an Equal Opportunity Provider and Employer. Complaints of
discrimination should be sent to: USDA, Director, Office of Civil Rights, Washington, DC
20250-9410




'
Gervais Police Department b

592 4™ Street, P.O. Box 329
Gervais, OR 97026-0329
Office 503-792-4575 % Fax 503-792-4525 % Dispatch 503-588-5032

November 2020 Council Report

Reporting period between September 1, 2020 through September 30, 2020
Calls of service/CAD reports 269
Arrests 3
Traffic offenses 67
Traffic written warnings 39
Assist Agencies outside City limits 4
Assist Agencies inside City limits

icer funding. We have
istrict to review. We are in

be receiving from the : 0al:j tract and new position filled in
early 2021. )

to conduct welfare checks to help
vercome obstacles to their academic success.

=

e We continued to work closely
support our families and student

e We have been moving forward with our goal of becoming an accredited agency. We
have been working with Oregon Accreditation Alliance to complete our policies and
proof of compliance. We are scheduled for training in November. Our goal is to have all
our requirements completed soon, and then request our inspection and final
assessment.

- Mark J. Chase, Chief of Police.




CITY OF GERVAIS

592 Fourth Street/PO Box 329, Gervais, Oregon 97026-0329
503-792-4900 Administration Office; 503-792-3791 Fax

Gervais Public Works
Council Report October 2020

Ivy Woods Estate update: The development has completed the

final paving. Underground utility trenches have yet to be buried.

That should be completed soon with the final walk through set
for the beginning of November.

This month Marion County conducted their Water System
Survey. This covered the water plant and related facilities. This
inspection is conducted every five years.

New services were installed at the new home being constructed
on Elm Street. The new water service will be installed the first

week of November.

The irrigation season ends this month. When needed, we will

start discharging into the Pudding River for the next six months.

Kyle Jentzsch is at home, doing well, and should be returning
back to work sometime late November or early December. It
will be nice to have him back.

John Robinson
Public Works Superintendent

e




