
Lean at 
/ƘƛƭŘǊŜƴΩǎ 
Hospital! 



[Ŝŀƴ ŀǘ /ƘƛƭŘǊŜƴΩǎ 

ωIdeal Patient Care: Every Patient, Every 
Time Vision 

ωDevelop people to solve problems to 
deliver the best value to our patients.  Mission 

ωZero Harm 

ωNo Waste 

ωNo Wait 

ω100% Engaged Employees 

Goals 
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[Ŝŀƴ ŀǘ /ƘƛƭŘǊŜƴΩǎ 

Ideal Patient Care 

Service 
Excellence 

Patient 
& Family 
Centered 

Care 

Lean 

Continuous 

Improvement 

Destination 
Zero 
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Improvements at Children's 

Continuous  
Improvement  

Respect  
For 

People 
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Department Background 

ÅNew department in 
2009  

ÅHired 2nd FTE in 2012 

ÅInformal partnership 
with UT Department 
of Industrial 
Engineering 

 

 

 

Patients  
and Families 

Employees and 
Providers 

Lean Department 

VP ς Operations 

CEO & President 

Board of Directors 
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Current State 

Daily 
Continuous 

Improvement 

ωIdeal Patient 
Care 

ωDestination 
Zero 

ωA3 Problem 
Solving 
Coaching 

Project Work 

ωValue Stream 
Mapping  

ωKaizen Events 

ωNew Building 
Planning 

Ad Hock 
Consulting 

ωGeneral Project 
Request and 
Consultation  

ωUT Industrial 
Engineering 
Students  

Department Functions 
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Daily Continuous Improvement 

ÅIdeal Patient Care Model 

ÅStarted November 2011 

ÅUtilized in 31 areas 
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Who is the expert? 

Past Present 
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Types of Problem Solving 

ÅFirst Order: 

ïA quick temporary fix 
άworkaroundέ that 
does nothing to 
prevent the problem 
from repeating. 

ÅSecond Order: 

ïGets at the root 
cause and solves the 
problem for future 
patients and 
clinicians. 
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Hospital Staff are Solving Problems 
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Tools to Get You to Ideal Patient Care 

Value Stream Mapping 

Lean Basics Direct Observation 

A3 Thinking 
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It all starts with an idea 
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