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INTRODUCTION
The Wayne Township Comprehensive Plan is a reference guide to help the Township Supervisors make decisions
that reflect the desires of the citizens. The plan is being created to help manage Township policies, fiscal
responsibilities, and investments in infrastructure issues. Although the Township is rural in nature, impacts from
changes over time and cultural shifts have created a landscape that is uniquely Wayne. This plan recognizes
the importance of the character of the community and builds upon its identity by asking the public for input to
identify assets and opportunities.
Wayne Township is in a scenario similar to many municipalities in Crawford County. The community is working to
create a comprehensive vision and/or “road map” for the future to help guide elected officials in making decisions
for the betterment of the Township. Adopting a comprehensive plan holds no regulatory power and is solely a
reference guide for the future.

COMMUNITY INPUT + RESEARCH ANALYSIS
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The Wayne Township Survey Review Committee engaged in a variety of methods to involve the public and broaden
the input. Included were a Community-wide Survey and numerous committee and public meetings that gathered
various perspectives. The information was incorporated into the analysis and development of the plan. More
information on outreach efforts can be found in the complete plan. Throughout the early stages of gathering input
the Crawford County Planning Commission pulled together statistical data to provide a snapshot of the Township’s
population and trends. Below is a summary of the trends discovered and the Township’s socioeconomic statistics.
• Wayne Township’s aging population will likely result in a greater need for closer amenities.

Wayne Township Socioeconomic Statistics (2010 Census)
Population: 1,539

Labor Force: 781 civilians

Average Age: 41 years old

Education:

Male: 757 citizens
Female: 782 citizens

Under 19: 422 citizens (27%)
20 - 39: 313 citizens (20%)
40 - 59: 481 citizens (31%)
Over 60: 323 citizens (21%)
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• There is a large number of
seasonal and recreational
housing units in Wayne
Township. These skew
housing vacancy statistics
negatively to represent
more vacancies than are
actually present. Seasonal
and recreational housing
units affect the local
economy due to seasonal
tourism.

Employed: 750 (96%)
Unemployed: 31 (4%)

Less than high school: 209 (19%)
High school graduate: 581 (52%)
Some post secondary education: 206 (18%)
Bachelor’s degree or higher: 126 (11%)

Average Household Income: $40, 208

Less than $24,999: 167 households (30%)
$25,000 - $49,999: 182 households (33%)
$50,000 - $100,000: 155 households (28%)
Over $100,000: 44 households (8%)

• Wayne Township is
distinctly made up of
family units with high
home ownership rates.
The market may find itself saturated with single family housing units, and developers may investigate
building alternative housing unit types if market demands shift.
• Many residents in Wayne Township do not have any post secondary education. However, compared to
Crawford County fewer Township residents live below the poverty line and are unemployed. This could be
attributed to many residents owning agricultural and family businesses or who are employed in some form
of trade skills that did not require post secondary education.
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COMMUNITY VISION + DEVELOPMENT OBJECTIVES
A collective vision of the Township’s future began developing through input gathered during community outreach,
which included specific topics. These topics became the pillars for the Township’s vision statement and community
development goals. Below is the Township’s vision for the future and the community development objectives.

The vision for the future of Wayne Township is focused on preserving the rural
community and small town character by protecting our strong agricultural base,
abundant open space and natural resources. We strive to empower our citizens with
a sense of belonging and ensure a high quality of life while maintaining sound fiscal
management.
COMMUNITY DEVELOPMENT OBJECTIVES:
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The community development objectives act as the Township’s guide regarding land use, density of population,
transportation, housing, commerce and industry, as well as protecting agricultural land and natural resources.
encourage community engagement

Wayne is a scenic small community whose identity
is rooted in its rural agricultural heritage. The
rolling hills and vast agricultural fields with limited
development create a landscape tailored to a quiet
lifestyle. Its residents are protective of this landscape
and lifestyle and look to ensure any changes enhance
rather than detract from their community. The plan
should encourage future growth and development
to align with the existing identity of the community
based on its rural and agricultural history.

The best solutions to community problems are
created when many minds come together to tackle
situations. No individual or collective body of
elected officials can solve every problem or has all
the answers. It is in the Township Supervisors’ best
interest to empower and encourage the citizens of
the Township to participate and provide input.
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protect the character of the community

provide a high quality of life

Success in Wayne Township has been defined as
providing the highest possible quality of life for
the citizens in the community rather than by pure
population or economic statistics. Therefore, one
approach to provide a high quality of life is to ensure
adequate open space for outdoor recreation along
with convenient and dependable access to amenities
in neighboring municipalities. An emphasis on
making sure that everyone feels safe, maintaining
community amenities, and retaining the youth in the
community is critical to fostering a sense of shared
ownership among neighbors.

information-driven decisions

Making decisions isn’t always easy for elected
officials. The weight of a decision made by elected
officials can, not only impact hundreds of people, but
generations that span multiple lifetimes. Therefore,
decisions that impact Wayne Township are incredibly
important and should be treated as such. Before
making any decisions, all information should be
provided and digested including data on finances,
community desires, impact on the landscape, legal
implications, and the potential domino effects, if any.

Wayne Township 2017 Comprehensive Plan: Executive Summary

3

GOALS + OBJECTIVES
The Wayne Township 2017 Comprehensive Plan is divided into four chapters: 1) On the Move; 2) Rustic + Rural;
3) Small Town, Big Community; and 4) Our Kind of Place. A series of goals and objectives is outlined in each chapter.
The goals and objectives address issues gathered during the public outreach process. Below is a summary of a
few goals and objectives from each chapter. Additional information can be found in the complete comprehensive
plan document.

1) On the Move
Goals:

Enhance the existing road network through data driven decision making. (Pg. 18)
Assess opportunities to minimize transportation maintenance costs while maximizing efficiency. (Pg.25)

Objectives:
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Promote a classification system that connects road types and a long-range construction and maintenance
strategy. (Pg. 18)
Conduct a study of the Township’s dirt roads to determine which, if any, should be improved or repaired to
align with the long-range construction and maintenance strategy. (Pg. 23)
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Inventory the municipality’s equipment and develop a long-term strategy for maintenance and
replacement to ensure expenses are scheduled for the municipal budget. (Pg. 25)

2) Rustic + Rural
Goals:

Promote farming and other natural resource management activities throughout the Township. (Pg. 30)
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Protect the natural resources of the community including woodland areas, waterways, and greenway
corridors. (Pg. 33)
Preserve the natural landscape of the community. (Pg. 37)

Objectives:

Encourage local farms to join the Crawford County Agricultural Land Preservation program and the
Township’s Agriculture Security Area (ASA) program with educational and promotional materials. (Pg. 30)
Conserve prime agricultural soils to ensure productive farming activities by strategically identifying rich
farming soils in the Township as determined through state soil evaluations. (Pg. 31)
Protect water quality and citizens properties in the Township. (Pg. 33)
Utilize a master plan to determine ideal locations for future development. (Pg. 37)
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PLAN GOALS, OBJECTIVES, + PRIORITIES

3) Small Town, Big Community
Goals:

Support community groups and volunteers that strive to improve the quality of life for their neighbors.
(Pg. 46)
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Support locally owned businesses + encourage entrepreneurial startups. (Pg. 47)
Empower community members to actively engage in Township business.(Pg. 49)

Objectives:

ra

Create a volunteer committee to help identify concerns throughout the Township. These concerns can
range from potholes to clogged storm water pipes as well as high litter areas or code violations. (Pg. 46)
Enact a policy to obtain as many bids for supplies and contracted services as possible from locally owned
businesses. (Pg. 48)
Ensure Township records are easily accessible for community members to view on the Township’s website.
(Pg. 50)

4) Our Kind of Place
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Goals:

Promote a pattern of development that is based on the natural character of the landscape to support the
community. (Pg. 54)
Encourage residential development designs which emphasize open space and decrease negative impacts
on agriculture, the environment, and the Township’s finances. (Pg. 57)
Encourage denser development in designated growth areas and Cochranton Borough while low density
development is directed toward residential and rural areas. (Pg. 60)

Objectives:
Seek interested residents and appoint a Wayne Township Planning Commission to assist with implementing
the comprehensive plan and guide future development in the Township. (Pg. 55)
Adopt a Subdivision and Land Development Ordinance (SALDO) to ensure design standards, local review,
and to protect the community’s vision for the future. (Pg. 57)
Encourage the extension of municipal infrastructure (i.e. public water and sewage facilities) to only
designated growth areas. (Pg. 60)
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ROAD MAP - WHERE TO GO FROM HERE
To help turn objectives into reality, the plan outlines a “road map” or suggested schedule for objectives. The
schedule below is an example of what can be found in the Comprehensive Plan. The Plan breaks down each
objective by examining its priority to the community, an appropriate timeframe for completion, and the type of
product expected.
Example Road Map
Number

Objective

Priority

Timeframe

Type

Low

Long-term

Study/ Plan

Low

On-going

Coordination/
Outreach

High

Near-term

Study/ Plan

Medium

Mid-term

Coordination/
Outreach

High

Near-term

Study/ Plan

1. On the Move
Promote a classification system that connects
road types and a long-range construction and
maintenance strategy.
Communicate with PennDOT and the Crawford
County Planning Commission on Township
transportation priorities. Coordinate efforts to
ensure Township priorities are funded through
the statewide Transportation Improvement
Program (TIP) or other avenues.
Conduct a study of the Township’s dirt roads to
determine which should be improved or repaired
to align with the long-range construction and
maintenance strategy.
Encourage residents to practice safe and nondestructive ATV & snowmobile travel on dirt roads.
Identify alternative locations for recreational ATV
& snowmobile activities.
Inventory the municipality’s equipment and
develop a long-term strategy for maintenance and
replacement to ensure expenses are scheduled
for the municipal budget.

1.1
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1.3

1.4
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1.5

2018

2019

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

1.1
1.2
1.3
1.4
1.5
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Near-term (Year 1 - 4)

Long-term (Year 10 - 15)

Mid-term (Year 5 - 9)

Ongoing
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For the purpose of identifying where the Township can start implementing this Comprehensive Plan, since it
contains a total of 27 objectives, a chart below was created to identify the high priority objectives and their
respective level of benefit. Ultimately it is up to the Township to determine which objective to start with and the
order they want to complete these objectives.

1.5
2.3
3.2
3.5
3.6
4.1
4.3
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4.7

Priority

Benefit

High

Medium

High

High

High

High
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1.3

Objective
Conduct a study of the Township’s dirt roads to determine which,
if any, should be improved or repaired to align with the long-range
construction and maintenance strategy.
Inventory the municipality’s equipment and develop a long-term
strategy for maintenance and replacement to ensure expenses are
scheduled for the municipal budget.
Create a sliding scale for subdivisions to guarantee large parcels of land
remain as farms instead of housing developments.
Explore the feasibility of creating a community center and new
municipal building that has a dedicated space for community events,
meetings, and programming
Inform the community of upcoming municipal decisions and
opportunities to provide insight through various media outlets.
Ensure municipal records are easily accessible for community
members to view on the Township’s website.
Review all development proposals to ensure that future projects will
be compatible with the Township’s rural character, and will not detract
from its natural resources.
Seek interested residents and appoint a Wayne Township Planning
Commission to assist with implementing the comprehensive plan and
guide future development in the Township.
Encourage investment in the maintenance of properties throughout the
Township that impact the Township’s finances.
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High

High

High

High

High

Medium

High

High

High

Medium

High

Low
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HOW TO GET INVOLVED + HELP THE COMMUNITY
Comprehensive planning is not intended to sit on a shelf and collect dust. It is intended to help communities
prepare for the future. Therefore, citizens are encouraged to get involved with Wayne Township to ensure the
objectives identified in the plan come to fruition. The following are ways that you can participate in implementing
this plan.
• Contact a Supervisor and ask what objective(s) the Township is currently working on.
• Volunteer to sit on a board, committee, or commission in the Township.
• Contact the Township secretary or road master to report concerns in the Township.
• Become informed on the plan’s vision and goals by reading the plan.
• Encourage other Township citizens to read the plan.
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• Attend and participate in public meetings to stay informed of Township activities.

Wayne Township Contact Information

Mary Kennedy, Township Secretary
Phone: (814) 425-3299
Shop Phone: (814) 425-2446
Email: waynetwpcc@outlook.com
Website: www.waynetwpcc.org
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Wayne Township
26965 Deeter Road
Cochranton, PA 16314
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