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NEWBRIDGE RFC
ANTI BULLYING SATEMENT

We at Newbridge RFC are committed to creating and maintaining the safest,
fairest and most supportive environment for the children and youth who play in
our club. We acknowledge the right of all our members, young players and
leaders, to enjoy participating in the sport of Rugby in a secure environment.

Bullying of any kind is unacceptable at our club where we celebrate inclusivity.
We support the efforts of the IRFU in ensuring that our club provides a safe
environment, that our players are supported on and off the pitch, and that we give
a voice to those who need one.

While we accept that there is no instant solution to the problem of bullying we
are committed to doing all we can to address this problem. Ignoring bullying
behaviour is not an option as failure to act gives a silent but powerful message
that aggressive behaviour is appropriate and acceptable. Under our duty of care
to young players we all must be aware of bullying behaviour and to do all we can
to prevent it happening in our club. Our Coaches are trained in Child Protection
and are ever vigilant to the signs of bullying. If you as a age grade player, parent
and/or friend of the club have any concerns or suspect any form of bullying please
talk to your coach or contact our Club Welfare Officer Marie Conroy on 089 257
5771.

What is bullying?

“Bullying is repeated aggression, verbal, psychological or physical, conducted
by an individual or group against others” (Dept. of Ed and Sc. Guidelines)

Bullying can take many forms, but its aim is always to make a person feel upset,
intimidated or afraid:

Most common forms of bullying are:
« Physical: pushing, kicking, hitting, punching or any use of violence
- Verbal: name-calling, sarcasm, spreading rumours, teasing
. Emotional: making threats, spreading rumours, excluding, ignoring etc.

« Non-verbal: making suggestive, provocative or intimidating gestures



E-bullying: sending threatening or upsetting messages or images

Personal Property: threats against or damage to a persons property

Signs and indicators:

A child may indicate by signs or behaviour that he or she is being bullied. Adults
should be aware of these possible signs and that they should investigate if a child:

says he or she is being bullied

Is unwilling to go to club sessions

becomes withdrawn anxious, or lacking in confidence
feels ill before training sessions

comes home with clothes torn or training kit damaged
has possessions go “missing”

asks for money or starts stealing money (to pay the bully)
has unexplained cuts or bruises

is frightened to say what’s wrong

gives improbable excuses for any of the above

In more extreme cases:

starts stammering

cries themselves to sleep at night or has nightmares
becomes aggressive, disruptive or unreasonable

is bullying other children or siblings

stops eating

attempts or threatens suicide or runs away

These signs and behaviours may indicate other problems, but bullying should be
considered a possibility and should be investigated.



Anti-Bullying Policy

Our overall Policy is to ensure that all members of our Club understand and
support our no-tolerance approach to Bullying. We will ensure that on all visual
mediums (our website, within our clubhouse and on communications to parents)
that our message is clear. We acknowledge the need to establish quality
procedures and to continually update and review these procedures to ensure that
we meet with legislative requirements and our own club standards.

We achieve this by:

* Adhering to our governing bodies Child Welfare policy (see: IRFU Child
Welfare Policy document
http://www.irishrugby.ie/playingthegame/development/safeqguarding/policy.php

* Providing parents and children with the opportunity to voice any concerns that
they may have.

* Ensuring that all Coaches and Development staff are Garda Vetted and have
signed the IRFU Declaration of Intent.

* Responding swiftly and appropriately to protect the welfare of children who
participate in our sport within our club.

* Reviewing our club procedures and policies on an ongoing basis and with
input from parents, players and club officials.

Procedures

1. Report bullying incidents to the Child Welfare Officer or a member of the
clubs committee.

2. In cases of serious bullying, the incidents will be referred to the Leinster
Branch and the IRFU (NGB).

3. Parents should be informed and will be asked to come in to a meeting to
discuss the problem.

4. If necessary and appropriate, Tusla and/or an Garda Siochana will be
consulted.

5. The bullying behaviour or threats of bullying must be investigated and
the bullying stopped quickly.

6. An attempt will be made to help the bully (bullies) change their
behaviour.


http://www.irishrugby.ie/playingthegame/development/safeguarding/policy.php

7. If mediation fails and the bullying is seen to continue the club will initiate
disciplinary action under the Club constitution.

In the case of adults reported to be bullying anyone within the club who is under
18 (Youth & Minis):

1. The Clubs’ Child Welfare Officer should always be informed and will
advise on action to be taken where appropriate.

2. Itis anticipated that in all cases where the allegation is made regarding a
coach, team manager, club official the Leinster Branch Child Welfare and
IRFU National Child Welfare Officers will be informed.

3. More serious cases may be referred to Tusla and/or an Garda Siochana.

Recommended club action (particularly age grade incidents)

If the club decides that it is appropriate to deal with the situation the following
procedure will be followed:

1. Reconciliation by getting the parties together. It may be that an apology
solves the problem.

2. If this fails/not appropriate, a panel of 3 members, appointed by the
Executive, should meet with the parent and child alleging bullying to get
details of the allegation. Minutes should be taken for clarity, which
should be agreed by all as a true account.

3. The same panel should meet with the alleged bully and parent/s and put
the incident raised to them to answer and give their view of the allegation.
Minutes should again be taken and agreed.

4. If bullying has, in their view, taken place the individual should be warned
and put on notice of further action i.e. temporary or permanent
suspension if the bullying continues. Consideration should be given as to
whether a reconciliation meeting between parties is appropriate at this
time.

5. In some cases the parent of the bully or bullied player can be asked to
attend training sessions, if they are able to do so, and if appropriate. The



club committee should monitor the situation for a given period to ensure
the bullying is not being repeated.

6. All coaches involved with both individuals should be made aware of the
concerns and outcome of the process i.e. the warning.

Why is it important to respond to bullying?

Bullying hurts. No one deserves to be a victim of bullying. Everybody has the
right to be treated with respect. Individuals who are bullying need to learn
different ways of behaving. This Club has a responsibility to respond promptly
and effectively to issues of bullying.

Obijectives of this policy:

« All members, officials, coaching staff, players and parents should have an
understanding of what bullying is.

. All members, officials, coaching staff, players and parents should know
what the Club policy is on bullying, and follow it when bullying is
reported. All can be assured that they will be supported when bullying is
reported.

« Bullying will not be tolerated.

Prevention

The club has a written constitution, which embraces the IRFU Child Welfare
Policy through affiliation to the IRFU, our National Governing Body; this
includes what is acceptable and proper behaviour for all members of which the
anti-Bullying policy is one part. All those involved with under 18’s (age grade)
players are required to sign the Declaration of Intent form.

« All members sign to accept the constitution upon joining the club.

« The Club Child Welfare Officer will raise awareness about bullying and
why it matters, and if issues of bullying arise in the club, will consider
meeting with members to discuss the issue openly and constructively.

You may also wish to access websites designed to give advice and guidance to
parents and children who are faced in dealing with bullying:

IRFU Child Welfare Policy — page 27 gives an overview of Bullying.



http://www.irishsportscouncil.ie - section 5 of the Irish Sports Council’s Code
of Ethics provides information on abuse.

http://www.letsomeoneknow.ie - Health Service Executive support site for
young people.

http://www.letsomeoneknow.ie/good_stuff from_others - lots of very good
links.



http://www.irishsportscouncil.ie/
http://www.letsomeoneknow.ie/
http://www.letsomeoneknow.ie/good_stuff_from_others

