NORTH TEXAS
GROUNDWATER
CONSERVATION

DISTRICT

PUBLIC HEARING
AND
BOARD MEETING

CITY OF GAINESVILLE
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200 SOUTH RUSK
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TUESDAY
NOVEMBER 18, 2014
9:30 AM




NOTICE OF MEETING AND PUBLIC
HEARING

OF THE
BOARD OF DIRECTORS of the

NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT
at the

City of Gainesville
City Council Chambers
200 South Rusk
Gainesville, TX 76240
Tuesday, November 18, 2014

Public Hearing

The Public Hearing will begin at 9:30 a.m.

Notice is hereby given that the Board of Directors of the North Texas Groundwater Conservation
District (“District”) will hold a show cause hearing and may discuss, consider, and take all
necessary action regarding the subject matter of the hearing.

Agenda:
i. Call to Order, declare hearing open to the public. and take roll,

2

Conduct Show Cause Hearing under Rule 9.6 on the following for alleged violations of District
Rules:; discuss, consider, receive testimony, and take appropriate action, including without
limitation authorizing the District to initiate a civil lawsuit to enforce compliance with the District
Rules, including recovery of civil penalties. costs, and attorneys fees, and all other appropriate
legal and equitable relief:

A. Strittmatter Irrigation & Supply, Inc.. 800 North Highway 377, Pilot Point, Texas 76258.

[

Adjourn or continue show cause hearing.

Board Meeting

The regular Board Meeting will begin at 9:45 a.m. or upon adjournment of the above-noticed
Public Hearing, whichever is later.

The Board of Directors may discuss, consider, and take all necessary action, including expenditure
of funds, regarding each of the agenda items below:

i Pledge of Allegiance and Invocation
2. Call to order, declare meeting open to the public, and take roll.

3. Public comment.



4, Approval of minutes from the October 21, 2014 board meeting,

5. Consider and act upon approval of invoices and reimbursements.
6. Receive reports from the following Committees*:
a. Budget and Finance Committee
I} Receive Monthly Financial Information
2) Consider and act upon amendment to 2014 budget
b. Investment Committee
¢. Rules and Bylaws Committee
d. Groundwater Monitoring and Database Committee
e. Policy and Personnel Committee
. Conservation and Public Awareness Committee
g. Management Plan Committee
h. Desired Future Condition Committee
7. Update and possible action on the Northern Trinity/Woodbine Aquifer GAM Overhaul Project
and the development of proposed Desired Future Conditions (DFCs).
8. Update and possible action regarding the process for the development of Desired Future
Conditions (DFCs) including activities of Groundwater Management Area
9, Consider and Act upon 2015 Administrative Services contract with the Greater Texoma Utility
Authority
10. Consider and act upon draft Irrigation Use Estimates
[ Consider and act upon compliance and enforcement activities for violations of District rules.
12 General Manager’s Report: The General Manager will update the board on operational,
educational and other activities of the District.
13, Open forum / discussion of new business for future meeting agendas.
i4, Adjourn public meeting.

The abave agenda schedules represent an estimate of the order for the indicaied items and is subject to change ar any iime, These
public meetings are available 1o ofl persons regardless of disabilitv. If vou require special assistance 1o attend the meeting, please call

5) 426-4433 at least 24 howrs in advance of the meeting to coerdinate any special physical access arrangements.

At any time during the meeting, hearing, or work session and in compliance with the Texas Open Meetings Act,
Chapter 551, Government Code, Vernon’s Texas Codes, Annotated, the North Texas Groundwater Conservation District
Board may meet in executive session on any of the above agenda items or other lawful items for consultation concerning
attorney-ctient matters (§551.071); deliberation regarding real property (§551.072); deliberation regarding prospective

gifts (§551.073); personnel matters (§551.074); and deliberation regarding security devices (§351.076). Any subject
discussed in executive session may be subject to action during an open meeting.
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MINUTES OF THE BOARD OF DIRECTORS’ PUBLIC MEETING
NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT

TUESDAY, OCTOBER 21, 2014

CITY OF GAINESVILLE
CITY COUNCIL CHAMBERS
200 SOUTH RUSK
GAINESVILLE, TX 76240

Members Present: Thomas Smith, Ronny Young, Chris Boyd, Dan Collins, Eddy Daniel, Evan
Groeschel, Kenny Klement and Ron Sellman

Members Absent: Philip Sanders

Staff: Drew Satterwhite, Debi Atkins, Carolyn Bennett, Wayne Parkman and Carmen
Catterson

Visitors: James Beach, LBG Guyton (by conference call)

Axel and May Haubold. Citizens

Keith King, The Weekly News of Cooke C ounty
Pete Schulmeyer, Collier Consulting

Jenny Shiffer, Citizen

Brian Sledge, Sledge Fancher, PLLC

Neal Welch. City of Sanger

i. Pledge of Allegiance and Invocation

President Smith led the Pledge of Allegiance and Secretary/Treasurer Young provided the
invocation.

2. Call to order, establish quorum: declare meeting open to the public

Secretary/Treasurer Young called the public meeting to order at 9:46 AM. All Board members
were present except Board Members Daniel and Sanders. Board Member Daniel arrived at 9:47 AM.

3. Public Comment

No public comment receijved.

4. Approval of Minutes from the September 9. 2014, board meeting

Board Member Groeschel commented that the minutes read the October meeting would be held
on the 14", Secretary/Treasurer Young clarified that the meeting was scheduled for October 14" but was
fater rescheduled. The minutes read correctly.

Board Member Daniel motioned to approve the Minutes from the September 9, 2014. board
meeting. The motion was seconded by Board Member Groeschel. The motion passed unanimously, with
Board Member Sanders absent.



Board of Director Meeting Minutes
October 21, 2014
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3. Consider and act upon approval of invoices and reimbursements.

Mr. Satterwhite reviewed the invoices.

Board Member Boyd motioned to approve the invoices as presented in Resclution No. 2014-10-
21-1 for a total cost of $40,181.93. The motion was seconded by Board Member Groeschel and passed
unanimously with Board Member Sanders absent.

6. a. Budget and Finance Committee

b.

o

1) Receive Monthly Financial Information

Mr. Satterwhite reviewed the District’s current financial position, including revenues and
expenditures. The fine item for the INTERA contract is slightly over later in the vear.

2) Consider and act upon audit engacement letter

» Was

Last year, the District solicited for proposals for audit services. The contract for 2013
014 is an

awarded to Hankins Eastup Deaton Tonn & Seay. The difference in cost for 2(
additional $200. The staff recommends utilizing the same firm for 2014,

Secretary/Treasurer Young motioned to approve an engagement letfer with the Hankins
Eastup Deaton Tonn & Seay firm for the 2014 audit. The motion was seconded by Board

Member Daniel and passed unanimously with Board Member Sanders absent.

Investment Committee

No report received

Rules and Bvlaws Committee

No report received

Groundwater Monitoring and Database Committee

No report received

Policy and Personnel Committee

1) Adoption of District policies. including ethics. professional services. and management
information policies

This was brought up as a result of the State Audit and was provided to the Board
previously. The Board presented questions and legal counsel has responded. Board
Member Sellman confirmed that these policies meet all statutory requirements.

Board Member Klement motioned to adopt District policies, including ethics, professional
services, and management information policies. The motion was seconded by Board
Member Sellman and passed unanimously with Board Member Sanders absent.
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2) Investment Policy

Mr. Satterwhite reported that there is no change on this policy from the previous version.
but it is required to be reviewed annually.

Board Member Bovd motioned to approve the Investment Policy. The motion was
seconded by Board Member Daniel and passed unanimously with Board Member Sanders

absent,

f. Conservation and Public Awareness Committee

No report received

g. Management Plan Committee
1) Quarterly Report
Mr. Satterwhite provided the Quarterly Report, which is required by the District’s
Management Plan. The report included a summary of wells inspected and wells registered,
7. Update and possible action on_the Northern Trinity/Woodbine Aquifer GAM Overhaul Project

and the development of proposed Desired Future Conditions (DFCs)

Board Member Daniel reported that the District only has one more payment to INTERA to
finalize the contract. No issues are anticipated for the final approval of the GAM. That will be completed
by the end of the year.

8. Update and possible action regarding the process for the development of Desired Future
Conditions (DFCs) including the consideration and possible approval of consulting services

Board Member Daniel explained that the next Groundwater Management Area 8 (GMA 8)
meeting is scheduled for November 3", That meeting will focus on the bookend runs that were completed
and try to get all the groundwater districts on the same page. The runs did show that usage anywhere in
the aquifer affects all the other districts more than was expected. Adopting DFCs will be a collaborative
effort. The process will be very challenging and time consuming. Board Member Collins asked how
significant a foot of drawdown would be to the District’s production. Board Member Daniel explained
that the measurements and the impact would affect the District would depend on how many feet of
drawdown was established in the DFCs.

The Board discussed the impact of feet of drawdown on individual wells in both the outcrop and
the downdip area of the aquifer. Drawdown may not be the most accurate method of establishing DFCs,
but it is the standard method of measuring the levels of the aquifer. The Board discussed the
responsibility of the District from a managerial standpoint to consider all possible scenarios,

Mr. Sledge discussed the responsibility of the Board to consider all aspects before adopting
DFCs. He explained that the GAM runs that were completed included one to pump the aquifers down to
Just above the top confining layer. However, that run could not be completed because it was an
impossible scenario to model. All simulations will result in some shallow wells going dry. The
consultants are currently working to evaluate a method where we could look at each counties imipact with
regard to neighboring counties. This would require that all counties be held static. while one county’s
production is increased to see how their pumping affects the neighboring counties.
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Board Member Daniel commented that the wells in this area are not prepared for the levels of the
aquifer to drop down to the sands. If the wells had to be deepened, it might take a 300 hp motor instead of
a 75-100 hp motor to get the same production.

James Beach with LBG Guyton joined the Board by conference call to review the MAGs as
generated by the GAM runs. Mr. Beach reviewed the guidelines the Board will need to follow to develop
the new DFCs by 2016. He then discussed the four runs that have been completed at this time. They
include drawdown from current MAGs, remove artesian pressure, achieve 2010 water levels in 2070, and
2010 pumping held constant through 2070. The goal of these runs was to obtain insight into both
conservation and highest practicable pumping.. Run 2 could not be done with the updated GAM. The
consultants used another method to caleulate the removal of artesian pressure.

Mr. Beach explained that the District’s current MAG. including all aquifers, has approximately
35,000 acre-feet per year. Run 2, remove artesian pressure, would result in approximately 42,000 acre-
feet per year. Run 3, the conservation run, would result in approximately 21.000 acre-feet per vear. Run
4, steady pumping at 2010 amounts, would result in 28.000 acre-feet per year. Mr. Beach also discussed
additional runs being considered, including local runs with county-by-county drawdown contributions.

9, Consider and act upon Inform Environmental contract draft deliverables and consultant review of
deliverables.

Pursuant to Government Code 551.071, the Board of Directors adjourned into closed Executive
Session at 11:26 AM to discuss the following:

Consultation with Attornev

The Board reconvened into Regular Session at 11:45 AM. President Smith stated no action was
taken on items discussed during the Executive Session.

Mr. Sledge reported that the District received an initial report from Inform Environmental. In
conjunction with the Prairielands GCD., the District had LBG Guyton review the data. He recommended
the Board authorize the General Manager to submit LBG Guyton responses to Inform Environmental and
to request responses; to authorize the General Manager to coordinate efforts with Prairielands GCD and
Upper Trinity GCD to recommend changes to Inform Environmental’s well owner reports; and to make
sure that Inform Environmental honors the agreement by not referencing the District in any reports.

Secretary/Treasurer Young motioned to authorize the General Manager to submit LBG Guyton
responses to Inform Environmental and to request responses; to authorize the General Manager to
coordinate efforts with Prairielands GCD and Upper Trinity GCD to recommend changes to Inform
Environmental’s well owner reports; and to make sure that Inform Environmental honors the agreement
by not referencing the District in any reports. The motion was seconded by Board Member Sellman and

passed unanimously with Vice President Sanders absent.

10 Consider and act upon compliance and enforcement activities for violations of District Rules

No report received.

11, General Manager’s Report
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The Board discussed the well monitoring program. The Board discussed whether to require the
wells to be registered in order for them to continue being monitored. The wells are known, but not
registered. The Board agreed that the staff should encourage registration, but not force it, except on the
ones that are required to be registered. The Board did recommend sh raring as much positive information
on registering wells as possible to try to get as many monitoring wells registered as possible, but to
continue monitoring all wells that the Texas Water Deve elopment Board (TWDB) was monitoris ng that ca
continue to be monitored.

12, Open Forum / discussion of new business for future meeting agendas

The next meeting is scheduled for November 18" in Gainesville at the City Council Chambers.

13. Adjourn public meeting
The public meeting adjourned at 11:47 AM.
if’ £ »[i!!’f f;*“», £, f‘{L { b’f"‘l “(‘i}”u‘, l'flr‘ ‘P}II‘ i “fui[;; ’I ’;f'("v 7‘7 ﬂ:’f #_’f_;??‘#‘l ’! i ?"%‘I i;j ”5 ‘-"i; —"{‘l' 3}{#(,!;"/‘17 ;f’ z_‘"" ;:i Vyi’::f' " ,éy?ﬁ“i‘»!# :fi;

Recording Secretary Secretary-Treasurer
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RESOLUTION NQO. 2014-11-18-1
& RESOLUTION BY THE BOARD OF DIRECTORS OF THE NORTH TEXAS GROUNDWATER

CONSERVATION DISTRICT AUTHORIZING PAYMENT OF ACCRUED LIABILITIES FOR THE
MONTH OF October 2014

The following liabilities are hereby presented for payment:

Administrative Services
GTUA 18,582.02
Direct Cots

A-1 Printing 130.00

i

USPS - PO Box Fee 58.00
Contract Services

Aguavea - October 500.00
Mullican Services 1,875.00

Bues & Subscriptions

Texas Alliance of Groundwater Districts 1,250.00
GPS
NexTrag 40.85

Legal Services

Sledge Fancher, PLLC - September 7,018 51
Mestings
Cleburme Conference Center (GMA 8) 160.00

Reimbursements

Haroid Latham (will be reimbursed by Red River GCD) 11018

Well Monitoring

Apex Tools 1.101.90
GRAND TOTAL: g 30,824.44
Qn motion of and seconded by the

foregoing Resclution was passed and approved on this, the 18th day of November, 2014 by the
following vote:

AYE:
NAY:

At a meeting of the Board of Directors of the North Texas Groundwater Conservation District.

President
ATTEST:

Secretary/Treasurer
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Balance Sheet

For General Fund (00)
Qctober 31, 2014

Assets
00-01-10001 Checking Account 112,152.73
00-01-10005 index Account 67217208
00-01-10010 Investments .00
00-01-10025 Accounis Receivable 233,823.24
00-01-10030 Undeposited Funds .00
00-01-10035 AR Central Texas GCD 00
00-01-100238 AR Clearwater UWCD .00
00-01-10037 AR Middle Trinty GCD 00
00-01-10038 A/R Northern Trinty GCD 00
00-01-1003% AR Post Oak Savannah GCD 00
00-01-10040 A/R Prairielands GCD .00
00-01-10041 A/R Saratoga UWCD .00
00-01-10042 A/R Southern Trinity GCD .00
00-01-10043 AR Upper Trinity GCD .00
00-01-10044 A/R Red River GCD .00
00-01-12001 PP Expense : 2,190.00
Total Assets S ) 1.020,438.08
Liabilities and Fund Balance

00-01-23100 Accounts Pavable 20,143.07
00-01-23150 Well Drillers Deposits 24,700.00
00-01-23200 Loan Proceeds 3900,000.00
Total Liabiities o 94484387
00-01-35100 Fund Balance (698,568.24)
(00-01-35108 Committed Fund Balance 243.978.25
00-01-35110 Current Year Excess of Revenue over Expenses 760,378.88
Excess of Revenue Over Expenditures - {23219390,

Total Fund Balances 57 ' o i }’5759499

Total Liabilities and Fund Balances 3 1,020,438.08
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North Texas Groundwater Conservation District
Statement of Revenue and Expenditures Page

Revised Budget
For General Fund (60}
For the Fiscal Period 2014-10 Ending Qctober 31, 2014

Current Curreht? Annual o YD Remaining
Account Number Budget Actuall Budgst Actual,  Budgel %
Revenues
00-01-46001 Well Production Fees 3 000 % 000 8§ 600,000.00 8 529,121.13
00-01-46003 Well Registration Fees 208.33 1,200.00 30,500.00 13,206.00
00-01-46005 Well Driflers Fees 0.00 0.00 0.00 0.00
00-01-460068 Out of District Fees 0.00 0.00 0.00 77.85
00-01-48010 GMAS Fees 311111 0.00 33,000.01 11,161.80
(G0-01-46015 Late Fess 0.00 0.00 0.00 100.44
00-01-46016 Penalty and Fines 0.00 150.00 0.00 150.00
00-01-46100  Interest inc 0.00 148.587 0.00 1,640.00
Total General Fund Revenues $ 13,319.44 § 149857 §  663,500.01 § '555 451.32.
Expenditures
00-01-77011  Admin-Operations 3 9,166.67 % 6,448.00) & 110,000.00 % 8,448.00 94.14%
00-01-77012  Admin-Mileage 0.00 58.24 ¢.00 2,593.70
00-01-77013  Admin-Secretarial 0.00 2,571.50 0.00 2302325
00-071-7704 Admin-Project Coordinator 0.00 337.50 0.00 6,738.75
00-01-77015  Admin-GM 0.00 3,920.00 0.00 37,080.00
00-01-77016  Admin-Clerical 0.00 2,120.00 0.00 22.260.00
00-01 Accounting 1,666.67 1,110.00 20,000.00 16,385.00
G0-01-77027  Auditing 0.00 0.00 9,975.00 897500
00G-01-77030  Advertising 0.00 0.0 1,000.00 452.75
00-01-77050 Banking Fees G.00 0.00 0.00 0.060
00-01-77100  Consulting Services 0.00 0.00 140,000.00 151,789.25
00-01-77150 Consulting- Hydrogeo 0.00 0.00 18,960.00 5,812.99
00-01-77325 Direct Cost 375.00 301.63 4,000.00 3,089.85
00-01-77450 Dues & Subscription 83.33 1,250.00 1,800.00 1,582,785
00-01-77480 Equipment 416.67 1,305.10 11,500.00 10,026.82
00-01-77500 Fees-GMAS 1.818.17 848.96 53,718.00 14,082.47
00-01-77550  Field Tech 4,583.33 13.301.60 55,000.00 43,527.20
00-01-77650 FuelMaintenance 33333 108.58 3,000.00 152197
00-01-77810 Insurance 416.87 803.75 5,000.00 3,488.00
00-01-77855  Internet Fees-CDM 0.00 0.00 0.00 0.00
00-01-77970 Legal 1,250.00 0.00 50,000.00 50,030.84
00-01-77980  Legal-Legislation 0.00 0.00 0.00 0.00
00-01-78000 Loan Reimb 0.00 0.00 330.000.00 330,000.00
00-01-78010 Meetings & Conferences 1258.00 0.00 1,500.00 1,934.71
00-01-78310 Rent 200.00 200.00 2,400.00 2,000.00
00-01-78600 Software Maint 850.00 500.00 7.800.00 7,312.74
00-01-78610 Telephone 168.67 118.66 2,000.00 1.461.38
00-01-78775 Water Quality Issues 0.00 0.00 32,058.00 32, Q58 ‘Z}E . :
Total General Fund Expenditures S 2125151 § 2220852 $  858,911.00 §  787,645.22 8.30%
General Fund Excess of Revenues Over Expenditures $ {17,932.07) % {20,708.985) § {195,410.99) % {232,%93,9-3} (18,82%)
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Account Number

North Texas Groundwater Conservation District

Statement of Revenue and Expenditures
Revised Budget

For the Fiscal Period 2014-10 Ending October 31, 2014

Page

Total Revenues
Total Expenditures

Cu}‘rém‘ Currer&t%r - Arﬁ;ie,séim
S;i{;igef Actual Budget
% 331944 § 1,498.57 § 663,500.01 §%
$ 21,251.51 §% 22,20852 % 858,911.00 $

Total Excess of Revenues Over Expenditures $ (17,832.07) & {20,708.85) § {195,410.89) §

555,451.32
787,645.22
(232,193.90)

(18.82%)
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ONSERVATION AGENDA COMMUNICATION

DATE: MNovember 13, 2014
SUBJECT: AGENDA ITEM NO. 6A-2

CONSIDER AND ACT UPON AMENDING 2014 BUDGET

ISSUE

Consider and act upon amendments to the 2014 budget

BACKGROUND
At the April 2014 meeting, the Board of Directors approved a budget amendment to account for
consultant contracts with Mullican and Associates, Inform Environmental, and LBG Guyton and
Associates. Also included in this amendment were funds to purchase equipment for well monitoring
and flow metering.

At the September 2014 meeting, the Board of Directors approved a budget amendment that included 1)
additional funds for audit services due to the District not receiving an invoice for the 2012 audit until
2014, 2) an increase in the legal line item, and 3) an increase in the loan reimbursement to the three
counties approved the May 2014 Board Meeting.

The major adjustments in the proposed budget amendment include 1) additional funds in the
hydrogeologist line item. 2) additional funds in the legal line item. and 3) increased revenue in the
production fees.

OPTIONS/ALTERNATIVES
The Board can decide to amend the budget for any of the attached items as they see fit. or the Board can
wait until the end of the year to modify the budget for adjustments of expenditures that occurred during
the course of the year. Staff is presenting this agenda item in November due to the possibility of not
having a meeting in December.

STAFF RECOMMENDATIONS
The staff recommends the Board approve the proposed amended budget.

ATTACHMENTS
Draft amended budget

PREPARED AND SUBMITTED BY:

j A

e e

Drew Satterwhite, P.E."&eneral Manager




NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT

BUDGET 2014
PROPOSED
Approved Approved (2) Actual AMENDED (3)
Budget 2013 Budget 2014 @10/31/14 Budget 2014
CGrdinary income/Expense
fncome
48003 GMAS 29,619 48,000 11,161.80 42.000.00
»46005 PRODUCTION FEES 480,507 600,000 529,121.13 £50,000.00
48008 WELL REG FEES 2,500 13,200.00 14,000.00
45002 - COUNTY LOAN - -
Totat Income 510,126 650,500 553,483.03 706,000.00
Expense
77010 ADMINISTRATIVE 100,000 110,000 98,123.70 110,000.00
77020 ADS-LEGAL 1,000 1,000 452.75 500.00
77025 ACCOUNTING 10,000 20,000 16,385.00 20,000.00
77027 AUDITING 5,000 9,975 8.975.00 8.875.00
77050 BANKING FEES
77100 CONSULTING UPDATE 200,000 140,000 148.872.59 150,000.00
77150 CONSULTING-HYDRO 18,960 13,738.60 21,210.00
77150 CONTRACT FIELD PERSON 51,488 55,000 43.527.20 55,000.00
77325 DIRECT COSTS-REIMB 8,000 4,000 308985 4,000.00
77450 DUES & SUBSCRIPTION 1,000 1,000 1.682.75 1,600.00
77480 EQUIPMENT 2,000 11,500 8,503.31 11,500.00
77500 FEES-GMAS 33,850 53,718 14 527 .20 53,718.00
77650 FUEL/MAINTENANCE 8,000 3,000 1.621.87 3,000.00
77810 INSURANGCE & BONDING 5,000 5,000 3,468.00 5,000.00
77970 LEGAL 15,000 50,000 50,030.64 60,000.00
77980 LEGAL-Legistation 10.000
78000 LOAN REIMB 51,000 330,000 330,000.00 330,000.00
78010 MEETINGS & CONFERENCES 1.500 1,800 1,834.71 2,200.00
78310 RENT 2,400 2,400 2,000.00 2,400.00
78600 SOFTWARE MAINT 7,228 7.800 7.312.74 7,800.00
78610 TELEPHONE 1,660 2,000 1,461.38 2,000.00
78775 WATER QUALITY ISSUES 32,058 32,058.00 32,058.00
78750 WELL MONITORING/TESTING
Total Expense 510,126 858,911.00 786,656.39 881,861.00
Net {o Fund Balance (2085” 1 ) (233.1 ?3) {/1 ?595”1 ;1

Hydro Consulting $2,250
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AGENDA COMMUNICATION

DATE: MNovember 11, 2014
SUBJECT: AGENDAITITEM NGO. O

CONSIDER AND ACT UPON 2015 ADMINISTRATIVE SERVICES CONTRACT WITH
GREATER TEXOMA UTILITY AUTHORITY

i

ISSUE
Renewal of contract with Greater Texoma Utility Authority (GTUA) for administrative services for
2015

sl

BACKGROUND

In November 2010, the District and GTUA entered into an agreement for administrative services to be
provided by GTUA for the District. The Board of Directors of GTUA is satisfied with the outcome of
the agreement and have indicated their desire to continue the arrangement. This agreement was
authorized by the GTUA Board of Directors at the November 10, 2014 meeting,

CONSIDERATIONS
This contract contains the same provisions as the contract executed for 2014. The amounts identified in
the contract are consistent with the 2015 budget adopted by the District.

STAFF RECOMMENDATIONS
The staff recommends that the contract between the District and GTUA be approved.

ATTACHMENTS
2015 Administrative Services contract with GTUA
2015 Budget

PREPARED AND SUBMITTED BY:
)

Drew Satterwhite, P.E., General Manager




ADMINISTRATIVE SERVICES AGREEMENT
BETWEEN THE GREATER TEXOMA UTILITY AUTHORITY AND
THE NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT

STATE OF TEXAS $ STATE OF TEXAS
§

GREATER TEXOMA UTILITY AUTHORITY  § NORTH TEXAS GROUNDWATER
§ CONSERVATION DISTRICT

This Agreement. made and entered into by and between the Greater Texoma Utility Authority,
hereinafter referred to as (“Authority”™) and the North Texas Groundwater Conservation District in
Collin, Cooke, and Denton Counties, Texas, hereinafter referred to as (“District™).

WITNESSETH:

WHEREAS, the District is experiencing a need for administrative services in order to achieve
the objectives provided in its enabling legislation and Chapter 36 of the Texas Water Code; and

WHEREAS, the Authority has staff experienced in water related activities and has provided
administrative services to the District since November 2010: and

WHEREAS, the District has determined that it is in the best interest of the District to engage the
Authority to assist in providing administrative assistance in establishing the District’s programs and
activities; and

WHEREAS, the District has determined that the Scope of Services dated November 4, 2014,

providing such services;

NOW, THEREFORE, in consideration of the mutual covenants coniained herein. and of the
rerms and conditions hereinafter set forth, the parties agree as follows:

1. The Scope of Services. The term "Scope of Services” as used herein refers to the Scope of
Services made and submitted by the Authority to the District dated November 4, 2014, as amended.
modified, or supplemented herein. (attached hereto as “Exhibit A™)

The Proposal is a general guideline for the commencement of administrative activities and
related services. Said Proposal is superseded by specific terms of this Agreement, which may be
amended in writing from time to time upon agreement of the Authority and the District.

2. Administrative Services. The Authority shall perform administrative services for the
District at the direction of the District Board, and the District Board President to the extent that the
Board President’s direction does not conflict with any District or Authority rule, policy, or order of
the District or Authority Board. Such directions from the District Board and Board President

Administrative Services Agresmeni -~ North Teoxas (




regarding the performance of administrative services shall supplement any specific services
delineated in this Agreement or the attached Proposal. Administrative services shall include, but not
be limited to recording and communication services, database collection and well registration
services, as well as assistance in developing personnel policies, operating procedures, refining of
temporary rules and developing a management plan. Administrative services shall also include
performance of the duties of the “General Manager™ as set forth in the District’s Temporary District
Rules, Bylaws, rules and orders, subject to the directions and orders of the District Board and Board
President. The Authority shall not retain outside professional services to be reimbursed by the
District without prior authorization from the District. The District Board shall retain ultimate
authority in decision-making under the District’s Rules.

3. Charges and Payment. Monthly payments shall be made by the District to the Authority
for actual costs incurred including. but not limited to hourly wages and benefits of the Authority
employees, extra travel costs to and from the District, and other direct costs, including fees for
professional services. The Authority shall invoice the District for any such services performed
hereunder during the preceding thirty (30) day period, said invoice to be presented by the 25" day of
the following month. Said invoice shall be itemized in such a manner that the District may
determine the reasonableness of the charges submitted. The District shall pay the full amount of
invoices received from the Authority by the tenth day of the month following receipt of any such
invoice unless notice of protest or disagreement is given to the Authority within seven (7) business
days after receipt of said invoice. Failure of the Authority and the District to agree upon payment of
such invoice within thirty (30) days of protest shall be grounds for termination under Paragraph 4
unless the parties can otherwise agree in writing to a schedule of payment.

4. Terms of Agreement. The Term of this Agreement shall be for a 12-month period
commencing as of the effective date of this Agreement, which shall be the later date that the District
or the Authority executes this Agreement. This Agreement may be renewed upon expiration of the
12-month term of this Agreement by written agreement between the parties. Either the District or the
Authority may terminate this agreement for any reason at any time upon ninety (90) days written
notice of termination to the other party. Should the Authority or the District elect to terminate this
Agreement, the District shall remain responsible for its share of any costs for which it is obligated
that remain existing and unpaid as of the effective date of termination.

5. Indemnity. Neither the District nor the Authority shall be liable to the other for loss.
either direct or consequential. All such claims for any and all loss, however caused, are hereby
waived. Said absence of liability shall exist whether or not the damage, destruction, injury, or loss
of life is caused by the negligence of either party or of any of their respective agents, servants, or
employees. It is contemplated that each party shall look to its respective insurance carriers for
reimbursement of any such loss. Neither party shall have any interest or claim in the other's
insurance policy or policies, or the proceeds thereof, unless it is specifically covered therein as an
additional insured. Nothing contained in this Agreement is intended by either party to create a
partnership or joint venture, and any implication to the contrary is hereby expressly disavowed. It is
understood and agreed that this Agreement does not create a joint enterprise, nor does it appoint any
party as an agent of any other party, for any purpose whatsoever. It is understood and agreed that by




execution of this Agreement, no governmental powers or immunities are waived or surrendered by
either the District or the Authority.

6. Independent Contractor. The Authority is, and shall perform this agreement as. an
independent contractor, and as such, shall have and maintain complete control over all of its
employees, subcontractors, agents, and operations. Neither the Authority nor anyone employed by it
shall be, represent, act, purport to act or be deemed to be the agent, representative, subcontractor,
employee, officer or servant of the District. No employee or agent of the District shall be, represent.
act, or purport to act or be deemed to be the agent, representative, subcontractor, employee, officer.
or servant of the Authority.

7. Surety Bond. Any officer, employee, or agent of the Authority who collects, pays, or
handles any funds of the District shall furnish good and sufficient bond payable to the District in an
amount determined by the District Board to safeguard the District. The bond shall be conditioned on
the faithful performance of that person’s duties and on accounting for all funds and property of the
District. The bond shall be signed or endorsed by a surety company authorized to do business in
Texas, The District Board hereby determines that the initial amount of each bond shall be set at
$50.000.00, and may alter the amount pursuant to a minute order or resolution adopted at a properly
noticed meeting. The District Board shall provide the Authority with notice of any such alternative
amount. The District shall reimburse the Authority for costs incurred in connection with providing
administrative services to the District. Any such out-of-pocket costs exceeding $2.500.00 per vear
shall require prior approval of the District Board. The Authority shall limit the collection, payment,
or handling of District funds only to the officers, employees, and agents of the Authority who have
been bonded in accordance with this paragraph.

8. No Third Party Rights. Nothing in this Agreement shall be construed to give any rights or
henefits to anyone other than the parties hereto, and all duties and responsibilities undertaken
pursuant to this Agreement shall be for the sole and exclusive benefit of the parties hereto, and not
for the benefit of any other party. There are no third party beneficiaries to this Agreement.

9. Assignment. This Agreement shall not be assignable except at the written consent of the
Authority and the District hereto, and it so assigned, shall extend to and be binding upon the

successors and assigns of the Authority and the District thereto.

10. Notices. All notices given under this agreement shall be deemed properly served if
delivered i writing personally, or sent by certified mail to Thomas Smith, President, North Texas
Groundwater Conservation District, PO Box 508, Gainesville, TX 76241, and to the Authority
addressed to the President, Greater Texoma Utility Authority, 5100 Airport Drive, Denison, TX
75020-8448. Date of service of notice served by mail shall be the date on which such notice is
deposited in a post office of the United States Postal Service. FEither party may change their
respective addresses for notice by providing notice of such address change in the aforesaid manner
with specific reference to this Agreement.

I'1. Authority Financial Obligations. Nothing in this agreement shall be construed to require




the Authority to expend funds from any source other than the revenues received hereunder. All costs
required by valid rules, regulations, laws, or orders passed or promulgated by the United States of
America, the State of Texas, and regulatory or judicial branches thereof having lawful jurisdiction
shall be the responsibility of the District.

12. Entire Agreement. This agreement embodies the entire understanding between the
Authority and the District hereto relative to the subject matter hereof and shall not be modified,
changed or altered in any respect except in writing signed by the Authority and the District.

13. Governing Law and Severability. This agreement shall be governed by the laws of the
State of Texas and the venue in Cooke County, Texas. The provisions of this agreement shall be
deemed to be severable and the invalidity of or inability to enforce other provisions hereof. In the
event of a conflict between the terms of this Agreement and any exhibit attached hereto, the terms
and conditions of this Agreement shall take precedence.

14. Interpretation. Although drawn by the Authority, this contract shall, in the event of any
dispute over its meaning or application, be interpreted fairly and reasonably, and neither more
strongly for or against either party. Captions and headings used in this Agreement are for reference
purposes only and shall not be deemed a part of this Agreement.

authorized representatives to be affixed hereto, having been duly approved by the respective
governing bodies and effective on the last date of execution as set forth below.

GREATER TEXOMA UTILITY AUTHORITY  NORTH TEXAS GCD

5100 AIRPORT DRIVE PO BOX 308

DENISON TX 75020-8448 GAINESVILLE TX 76241
BY: BY:

President President

DATE: DATE;

ATTEST: ATTEST:

Secretary-Treasurer Secretary




V.

Exhibit "A” November 4, 2014

Scope of Services

Recording and Communication Services

e Act as point of contact for well owners by answering questions regarding rules
Provide all postings for meetings and submit to county clerks

Provide notice postings in timely manner

Mail notices and rules as needed

Prepare agenda after consultation with President

Prepare and e-mail draft minutes to Board of Directors

Complete minutes after review by Board of Directors

Maintain website as needed

Establish and maintain paper and electronic filing system

Provide written communications to well owners, TWDB and others as needed
Draft correspondence for signature by designated persons

% ¢ ¢ @ ¢ ¢ 2 9 5 5

Database Collection for Registered and Non-Registered Wells in the District

® Operate and maintain well registration website and map, which depicts wells in
each NTGCD county

e Work with well owners to register wells and collect well registration and water
production fees

e Employ field technician to locate and verify wells in each NTGCD county

Development of Personnel and Other Policies

® Prepare and present drafts of personnel policies for review by appropriate
committee and Board of Directors

° Prepare and present drafts of operating procedures for future staff to follow

® Assist Board of Directors in training personnel for District at appropriate time

Assistance for Rule Development

® Assist Board of Directors in development of permanent rules

e Assist Board of Directors in the development and implementation of a
Management Plan

Accounting

® Provide accounting services including keeping financial records. issuing invoices,
paying invoices, etc.

e Prepare and present monthly financial statements
Assist Board of Directors with development of budget

e Prepare and provide documentation for audit

Groundwater Management Area 8
® Coordinate Groundwater Management Area 8 (GMA 8) as directed by President
and GMA 8 Representative



Exhibit “A” MNovember 4, 2014

Approach to Provision of Services

e Staff is able to work diplomatically with well owners and others
Use 800 number on all letterhead and other communication for calls to make contact

L
easier for well owners
e Well-acquainted with TWDB staff
e Utilize assistance from Texas Alliance of Groundwater District members
o Coordinate District activities with GMA 8 activities
e Develop records and procedures in 2 manner that will make for easy transition when

desired

Estimated Cost of Services

The Authority is a public agency. The Board’s approach to provision of services has always been
to seek reimbursement for the costs of providing the services requested. These costs include:

e The salary and emplover personnel costs (social security, worker’s compensation
insurance, retirement, and accounting, etc.)

Mileage for travel required at the rate set annually by IRS

# Any direct expenses required to provide the services requested (telephone charges,
copies, postage, and similar expenses directly associated with the project)

e The contract for services will not exceed $120,000 for administration. $20.000 for
accounting. and $70,000 for the field technician without prior authorization from the
Board of Directors

e Field personnel costs will be an expense of the District, which will include salary,
benefits, transportation and other costs directly associated with verification of well
and pumping information

# Billing Rates:

o Administration — $80 per hour
o Project Coordinator - $45 per hour
o Secretary/Mapping Technician - $37 per hour

o Finance Officer - $60 per hour

o Accounting Assistant - $38 per hour
o Office Clerk - $20 per hour

o Field Technician - $42 per hour

o Operation Supervisor - $52 per hour
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AGENDA COMMUNICATION

DATE: November 12, 2014
SUBJECT: AGENDA ITEM NO. 10

CONSIDER AND ACT UPON 2014 DRAFT AGRICULTURAL IRRIGATION USE
ESTIMATES

ISSUE
2014 Draft Agricultural Irrigation Use Estimates

BACKGROUND
Each year the Texas Water Development Board (TWDB) submits draft agricultural irrigation use
estimates to the District and asks for confirmation and clarification if the District has better informatior.

OPTIONS/ALTERNATIVES

The District could respond to the TWDB stating that these estimates appear to be adequate or that the
District has no better information to be provided. Another possible alternative is to provide changes in
the estimates provided by the TWDB.

STAFF RECOMMENDATIONS

The staff does not have any specific information on the provided agricultural estimates. If the Board
feels the estimates are too high or low, the Board can modify the estimates and provide them back to the
TWDB.

ATTACHMENTS
2014 Draft Agricultural Irrigation use Estimates

PREPARED AND SUBMITTED BY:

Drew Satterwhite, P.E., &Gerteral Manager



Texas Water
Development Board

P.O. Box 13231, 1700 N. Congress Ave.
Austin, TX 78711-3231, www.twdb.texas.gov
Phone (512) 463-7847, Fax (512) 475-2053

QOctober 3, 2014

To: District Managers and Board Members

Re: 2013 DRAFT Agricultural Irrigation Water Use Estimates

The Texas Water Development Board (TWDB) staff developed a draft of the estimated irri gated
acres and irrigation water use in each county for the 2013 crop season.

The draft of the 2013 irrigation water use estimates for your area of responsibility is enclosed for
your review. Based on your local knowledge and expertise, please provide revisions to the
following:

1. Trrigated acres, irrigation application rate, and irrigation water use for each crop:

2. Trrigation water use by source (groundwater, surface water, waste-water reuse);

Estimated county-average irrigation application efficiency.

{d

TWDB staff compiles these draft numbers using various sources of information including historical
use estimates, available weather data, certified irrigated acres from the U.S. Department of
Agriculture — Farm Service Agency, and surface water diversions from the Texas Commission on
Environmental Quality.

*Note: The irrigation water use estimates are meant to be reflective of actual use, not potential.

Please return your revisions by December 12, 2014. If you have any questions about the enclosed
estimates or need additional information, please feel free to contact me at (512)-936-6090 or
Antonio Delgado at (512) 463-7984. Please direct emails to AgConservation@twdb.texas.eov.
Thank you in advance for helping us improve our annual irrigation water use estimates.

Sincerely,
~ —

x(/f d«-—"} ’_,_______‘N“
e e
(=

Cameron G. Turner
TWDB Agricultural Water Conservation

Enclosures: 2013 DRAFT Agricultural Irrigation Water Use Estimates

Our Mission ©  Board Members

To provide leadership, information, education, and | Carlos Rubinstein, Chairman | Bech Bruun, Member | Kathleen Jackson, Mamber
support for planning, financial assistance, and  ©
outreach for the conservation and responsible -
development of water for Texas | Kevin Patteson, Executive Administrator



Texas Water Development Board
2013 Draft Irrigation Water Use Estimates

North Texas Groundwater Conservation District

COLLIN COUNTY

*Note, these estimates gre for crop vear 2013, not 20141

Crop Draft inches Drafy
Number Crop Name Draft Acres per Acre Acre-Feet
i COTTON 0 0

2 SORGHUM 0 0

2 CORN 0 0

4 RICE 0 o

5 WHEAT 63

6  OTHER_GRAIN 18 75

7 FORAGE_HAY _PASTURE 18 75

8 PEANUTS 0

9 SOY_oiL 0

10 VINEYARD 0
11 ORCHARD 23 96
12 ALFALFA 0
13 SUGARCAN\E 0 0
14 WEGETABLES g g
15  OTHER 50 24 100
16 GOLF__CO(;RS ‘ 1,000 37 3,083
17 FAILED 0 g
County Total 1,250 3,452
Estimated county-wide Groundwater {Acre-Feet): 210
average irrigation application Surface Water (Acre-Feet): 3,282
efficiency percentage: 65% Waste-Water Reuse {Acre-Feet): 0

Please review the draft 2013 wrigation water use estimates and provide any necessary revisions via email
.
i

o Agconservation@twdb.texas.gov, or mail to Texas Water Develonment Board, Atteniion:
Ag Conservation, 1700 North Congress Avenue, P.O. Box 13231, Austin, TX 78711-2231 Direct calls ta
Cameron Turner {512-936-6090) or Antonio Delgado {512-463-7984).



Texas Water Development Board
2013 Draft Irrigation Water Use Estimates

North Texas Groundwater Conservation District

COOKE COUNTY

“Note, these estimates are for crop year 2013, not 2014!

Crop Draft Inches Draft
Numbey CrOP Name Draft Acres per Acre Acre-Feet
1 COTTON 0 g

2 SORGHUM g 0

3 CORN 0

4 RICE 0

5 WHEAT 0

6 OTHER_GRAIN iy

7 FORAGE_HAY_PASTURE 100 16 133

8 PEANUTS 0

9 SOY_olL 0
10 VINEYARD 10 25
i1 ORCHARD 20 217
12 ALFALFA 0
13 SUGARCA&EM 0 g
i4 \‘:.EG TABLES 0 0
15 0 0
16 300 33 825
i7 FAILED g 0
County Total 560 1,200
Estimated county-wide Groundwater {Acre-Feet): 1.023
average irrigation application Surface Water (Acre-Feet): 177
efficiency percentage:  75% Waste-Water Reuse {Acre-Feet): 0

Please review the draft 2013 irrigation water use estimates and provide any necessary revisions via email
o Agconservation@twdb.texas.gov, or mail to Texas Water Development Board, Attention:

Ag Conservation, 1700 North Congress Avenue, P.O. Box 13231, Austin, TX 78711-3231 Direct calls to
Cameron Turner {512-936-6090) or Antonio Delgado (512-463-7984).



Texas Water Development Board
2013 Draft Irrigation Water Use Estimates

North Texas Groundwater Conservation District

DENTON COUNTY

*Mote, these estimates are for crop year 2013, not 20141

Crop Draft Inches Draft
Number Crop Name Draft Acres per Acre Acre-Feet
1 COTTON 0 0

Z SORGHUM 0 0

3 CORN 0 0

4 RICE ¢ ’ 0

5 WHEAT 180 : & 50

6  OTHER_GRAIN PR 300

7 FORAGE_HAY_PASTURE 500 15 625

& PEANUTS 0

9 S0OY_OIlL 0

10 VINEYARD ¢
11 ORCHARD 0 ]
12 ALFALFA ) 0
13 SUGARCANE 0
i4 BEC }’ABLES 20 25 42
i5 OTHER 0 0
16 GOLF_COURS& 5 900 27 2,025
i7 FAILED | 0 o
County Total 1,800 3,082
Estimated county-wide Groundwater (Acre-Feet): 2.167
average irrigation application Surface Water (Acre-Feet): 782
efficiency percentage: 65% Waste-Water Reuse {Acre-Feet): 133

Please review the draft 2013 irrigation water use estimates and provide any necessary revisions via email
to Agconservation@twdb.texas.gov, or mail to Texas Water Develogment Board, Attention:
Ag Conservation, 1700 North Congress Avenue, P.0. Box 13231, Austin, T 78711-3231 Divect calls 1o
Cameron Turner {(512-936-6090) or Antonio Delgado {512-463.7984).



ATTACHMENT 12



ORTH TEXAS

N

GROUNDWATER
. CONSERVATION AGENDA COMMUNICATION
D

ISTRICT

DATE: November 11, 2014
SUBJECT: AGENDAITEM NO. 12

GENERAL MANAGER’S REPORT

SUMMARY

A detailed summary of well activities is attached. All wells registered in North Texas GCD are in the
Trinity and Woodbine Aquifers.

ATTACHMENTS

PREPARED AND SUBMITTED BY:

Drew Satterwhite, P E. Generai Manager



County
Collin County
Cooke County

Denton County

Total

North Texas Groundwater Conservation District

Well Registration Summary

As of Qctober 31, 2014
Non-Exempt
County Exempt Wells Wells
Collin County 83 85
Cooke County 235 107
Denton County 425 354
Total 743 550

Monthly Summary

October 2014
New Exempt New Non- Existing Existing Non-
Well Exempt Well Exempt Well  Exempt Well
Registrations  Registrations  Registrations Registrations
0 0 1 1
7 0 0 g
11 0 0 0
i8 0 i 1

Total
Registered
Welis

172
342
778

1293

Exempt
Weills
Compieted

Lad

12

Non-Exempt

Wells
Completed

[ ]

Wells
Plugged

-
0O

0
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