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1. Call to order: 
2. Adoption of agenda – Motion required
3. Delegations: 
Sharril Sych re:  School Sea Can for Storage

Bob McIntosh re:  property at 404 4th Avenue South
Paul and Shari Schaffer re:  appeal of bus decision

SAGE Analytics – Municipal Development Plan

4. Honorarium Submissions:
5. Adoption of the December 16, 2019 Regular Meeting Minutes:  Motion Required
6. Upcoming Events:                                          
	Wednesday, January 8, 2020
	Fire Department Meeting @ 7:00 p.m.

	Wednesday, January 8, 2020
	Library Board Meeting

	Monday, January 13, 2020
	Regular Meeting of Council @ 7:00 p.m.

	Monday, January 13, 2020
	Ag Society Meeting @ 7:00 p.m.

	Wednesday, January 22, 2020
	Fire Department Practice Meeting @ 7:00 p.m.

	Tuesday, January 28, 2020
	School Parent Council Meeting

	Thursday, January 30, 2020
	CRSWSC Water Commission@ 5:30 p.m.

	Tuesday, February 18, 2020
	Regular Meeting of Council @ 7:00 p.m.


7. Public Works Report – Presented by Stacie Arellano – Motion Required  

8.  Chief Administrative Officer Updates – Report & Action List – Motion Required
8. Financial Report – from January 1, 2019 to December 31, 2019 – Motion Required
9. Franchise Fees for 2021
10.  By-laws/Policies 
· LUB – Review Parts 1 through 4 (attached)
11.  Business
a) Village Website – Set date with Councillor Patten and Mayor Pauls
b) Public Participation Policy – 01-2018

c) Destruction of Document List

d) Co-operative Garden 
e) SAGE Analytics – Report

· Draft Strategic Priorities – Discussion and Input from Council

· Draft Municipal Development Plan – for first reading

· Draft Financial Plan - Update

f) Lagoon – Public Works Manager
g) Recreation Center – Indoor Remodel

h) UFA – Main Street Playground – Committee to be formed
i) Brian King or Gitzel & Company – Approval for Auditor (Motion Required)
j) Changing next Council Meeting from Monday, February 17th to Tuesday, February 18th because of Family Day – Motion Required
k) Camrose County – Fire Quality Management Plan (email & Agreement attached) Motion Required
l) Camrose County – Letter of Understanding Planning Services – Motion Required
m) MAP Scheduled for April 21 – Attachment in Correspondence

n) Excel Leave Tracker


         12.  Committee Reports – Motion Required
a) Infrastructure
b) Protective Services 
c) Development  
d) Harrb

e) Ag Society
f) Library 
g) Telegraph Park 

h) Rec 
i) School Council 

j) Rural Crime Watch               


13.  Information and correspondence – Motion Required
 

       Correspondence: 
· December 17 – Farm Safety Centre – Christmas and New Year Greeting
· December 17 – Andreassen Borth – Walter Busenius 

· December 17 – All-Net Municipal Solutions – Services

· December 17 – Municipal Affairs – Fire Services Training Program Grant

· December 23 – Pembina Operations – Survey completed and returned

· December 23 – EnerPlus – Notification of Pipeline Abandonments

· January 7, 2020 – Municipal Accountability Program
Training/Conferences:  
· AUMA President’s Summit on Municipal Finances – January 23 – Edmonton (Dawn & Shannon)

· Emerging Trends in Municipal Law – February 13, 2020 - $180.00 pls GST person.
· Emergency Management Stakeholder Summit – February 19 & 20 - $350 per registration. (Megan)
· Rural Municipalities Association – March 16-17 – Edmonton Convention Centre 
· Economic Developers Alberta – April 1 – 3 – Kananaskis -$600.00 + GST per person)
· LGAA (Local Government Administration Association of Alberta) Conference and Trade Show – April 22 to 24 Red Deer - $509.25 plus membership per person

· 2020 AUMA Public Risk Conference – April 30 to May 1 – Canmore, AB (Megan)
     14. Confidential Items: Human Resources Freedom of Information and Protection of Privacy Act (s. 17) (In-Camera) Motion to go in camera and Motion to come out of camera required.       
15. Next Meeting: 
Regular Meeting of Council Tuesday, February 18th, 2020
16.  Adjournment – Motion Required
Amendments Made
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