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Multicultural Leadership - Contextualization Skills 

· Sensitivity and functional ability in cross- cultural dynamics 

1. An understanding of the original context of biblical revelation so that the essence of the biblical meaning may be abstracted apart from the cultural context in which it is communicated.

2. An understanding of the cultural filters through which each interpreter must evaluate the biblical text so that contamination may be minimized. 

3. An understanding  of the cultural context of the hearer so that truth is communicated with true biblical fidelity. 

· Contextualization Process 

1. Develop a proper hermeneutic. 

2. Link to the soul of the culture not just the external trappings. 

3. Formulate a contextualized theology

4. Guard against syncretism 

5. Develop a partnership of interdependence rather than a paternalistic relationship of dependence. 

6. Cultivate an attitude of servant-hood and humility. 

· Contextualization and Customs 

1. Customs which are explicitly prohibited by scripture 

2. Customs which must change over a period of time as the reality of Christ’s presence is felt. (polygamy, caste, slavery, etc. ) 

3. Customs which are different or unusual but have not biblical or theological injunction. (style of worship, dance, etc) 

· Communication Principles

1. Communication must be conceptually intelligible 

2. Communication must be formally appealing 

3. Communication must be psychologically adapted 

4. Communication must be culturally related 

5. Communication must be divinely authoritative 

6. Communication must be made in confidence of the Holy Spirit. 

· Sensitivity and functional ability to deal with injustices. 

1. Racism 

2. Classism 

3. Sexism 

· Ability to function as a reconciler 

· Ability to theologize – Christ and Culture 

Multicultural Leadership -- Relational Skills 

1. Secure in self identity –Know who they are in Christ.

2. They do not shed one skin when they move from their cultures of origin to the mainstream and back. 

3. They maintain continuity wherever he or she goes, walking the edge between two cultures in the same persona. 

4. They handle the implied or direct criticism that their difference stirs up and explain what they are trying to accomplish. 
5. They embrace cultural complexity, with unusual creativity.

6. They provide insight into ways groups and individuals can deal effectively and openly with difference 

7. They are leaders in change, creating community locally and beyond, taking opportunity to create connections that transcend ethnic, cultural and spiritual barriers. Although they rely on colleagues and people from their own cultural groups for support.

8. They take their spirit of community with them wherever they go they move beyond safe enclaves of their cultural groups into borderlands of difference and change. 
9. They move into that place “where love and need are one”, they build relationships with people different from themselves, creating community that is bound by neither time nor space 

10. They accept culture-specific characteristics of racial and ethnic minority groups and acknowledge them in identifying needs and planning services and products. 

11. They value diversity, acknowledge differences, continuously conduct personal and organizational cultural self-assessment, recognize dynamics of difference, institutionalize cultural knowledge, and adapt policies, services, programs and infrastructure. 
Multicultural Leadership -Educational Skills 

1. Experiential teaching – blend of praxis and information. 

2. Utilize story and case studies – participants contextualize on their own. 

3. Utilize encounters both vicarious and real to engage on a personal basis the others culture. 

4. Has the ability to identify with the soul of the culture. 

5. Utilizes the communication patterns relevant to the context. 

6. Models kingdom values and virtues which transcend cultures. 

7. Demonstrates mentoring and coaching abilities to motivate and assist others in breaking down barriers. 

Preparation of Indigenous Leaders 

· Two Approaches: 

1. Synthetic Leadership Development 

a. Constant dialogue between gospel, Christian tradition, culture and societal change. 

b. Recognition that no culture exists in a vacuum but is influenced by other contexts and there celebrates the features of other contexts.

c. Seeks out the complementary features of other cultures to enhance ones own culture. 
2. Critical Leadership Development 

a. Confronts the double edged sword of too much permissiveness  in the role of culture on the one hand and the outright rejection or denial of traditional belief and practice on the other hand. 

b. Addresses culture and scriptures seriously and  engages the difficult hermeneutical task of exegesis. 

c. Uncritical leadership development runs the risk of syncretism or suppression of old forms and forces them underground. 

Preparation of Emerging Indigenous Leaders

1. Leaders will emerge only in a context that stimulates them. 

2. Existing leaders serve in part by removing obstacles which inhibit emerging leaders. 

3. Wise leaders transfer vision and mission to new leaders through powerful relationships. 

4. An open environment must be created for new leaders to do what needs to be done. 

5. Wise leaders will delegate corresponding authority to current competencies.

6. The environment should be characterized as coaching, encouraging – not legalistic or critical. 

7. Existing leaders will need to carefully prevent others from overshadowing or stifling emerging leaders – help them build legitimacy and credibility. 

8. Wise leaders will help build support systems for emerging leaders. 

9. Support networks will often raise up a new pool of leaders as well as support the emerging leader. 

Empowerment of Indigenous Leaders

1. Existing leaders should develop multiple kinds of power for the emerging leader to use including spiritual, personal and positional. 

2. Responsibilities must carefully relate to the maturity of the emerging leader and fit the expectations of the followers. 

3. Include emerging leaders in dealing with important projects and critical issues. 

4. Give emerging leaders discretion over their tasks and resources. Do not micro manage. 

5. Become a bridge builder for emerging leaders, introducing them to people of influence and helping them find mentors and sponsors. 

6. Give visibility to emerging leaders and provide recognition for their accomplishments. 

7. Use public rituals to recognize and bless emerging leaders. 

8. True empowerment must come from followers not the top down. 

9. Emerging leaders must sense the confirmation of the Holy Spirit with their spirit to gain confidence and competence in their ministry. 

10. The process of empowerment must include the cultivation and development of a strong biblical value base which directs and constrains the use of social and spiritual power. 

Henry Nouwen: 

“One thing is clear to me: the temptation of power is greatest when intimacy is a threat. Much Christian leadership is exercised by people who do not know how to develop healthy, intimate relationships and have opted for power and control. Many Christian empire-builders have been people unable to give and receive love.” 

Multicultural Worship 

· Balancing the Vertical and Horizontal

1. Transcendence – God’s sovereignty 

2. Immanence – Christ’s presence 

· Balancing Symbols 

1. Incarnational

2. Inclusive

3. International 

· Balancing Comfortable and Unsettling 

1. Provide story behind the changes

2. Have someone from that culture help introduce the new style. 

3. Develop meaning in the other culture 

4. Introduce new styles in a sandwich approach. 

5. Give time to appreciate the new style before moving on.

· Frameworks for Multicultural Preaching 

1. The frame of the bible 

2. The frame of early culture 

3. The frame of contemporary ethnicity and race 

4. The frame of class 

5. The frame of displacement 

6. The frame of beliefs 

