NEW SUPPLY CHAIN FOCUS WORKSHOP
Do you understand how all the pieces fit together?

Presenting

Lean Inventory and Production
Management Focus Workshop
Lean has emerged as a philosophy preaching the total elimination of waste and the optimization of productive resources, a
toolbox of techniques for process improvement, and a system
through which companies and their business partners can
deliver continuous improvement and customer satisfaction.
This one-day workshop will focus on Lean Production
Management and Lean Inventory.

Are you ready to succeed?
Sat April 29, 2017

9 AM to 5 PM

Waterfront Hotel
2020 Lakeshore Road, Burlington
For more information contact
education@apicshamilton.org

APICS Supply Chain Focus Workshops
Lean Inventory and Production Management
Lean Inventory – Theory and Practice
Lean Inventory – Theory and Practice is concerned with the investigation of inventory
from a different perspective: the application of lean principles and practices. Topics
discussed include:
•
•
•
•
•
•

Concepts of justjust-inin-time (JIT) and lean and how they apply to the
management of inventories
Three major sources of operations waste
Eight types of process waste
Differentiating valuevalue-added work from waste
Managing inventory effectively in a lean environment
Working with Kanban

Lean Production Management
Lean uses visual demand pull signals, such as KanBan cards, instead of orders. Only
when the demand signal is activated, will operators build and move items and products
as designated by the KanBan. Topics discussed include:
•
•
•
•
•
•

Lean and justjust-inin-time (JIT) concepts and practices
Lean thinking
Employee involvement and empowerment
Lean production concepts and practices
Lean plant layout design
Kanban production techniques

The cost for this course if $250 (plus HST).
Fees include a class participant guide, lunch, and parking at the location.
For more information email education@APICSHamilton.org
or call the chapter at 905-689-9117
How do I register?
To register, please e-mail the Hamilton Chapter at education@apicshamilton.org.
Cheques, in the amount of $282.50 which includes the course cost and HST, should be sent by mail to APICS Hamilton
Chapter, at 3023 New St, PO Box 91541, Burlington ON, L7R 4L6.
Cheques should be made payable to “APICS Hamilton Chapter”, and must be received at or before the first
class. Post-dated cheques will not be accepted. Note: Participants will be billed for any costs associated with NSF Cheques.
Payment by Credit Card (PayPal) can be arranged on a request basis. Please indicate in your e-mail that you will be paying
by Credit Card, and we will make the appropriate arrangements.
Please note that class size is limited for this course. Students are accepted in the order in which their registrations
and payments are received. Payment must be received in order to guarantee a seat in the class.

What is the cancellation policy?
All registered participants are required to notify the APICS Hamilton Chapter of any cancellations by sending an e-mail
message to education@APICSHamilton.org with your cancellation.
Cancellations may be made up to the start of the first class, There will be a $25 administration fee for cancellations.
Refunds will not be given after the beginning of the first class.
For more information, e-mail us at education@APICSHamilton.org or call the Chapter line at 905-689-9117

