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Shu-Ha-Ri is a way of thinking about how you learn a 
technique. The name comes from Japanese martial arts 
(particularly Aikido), and Alistair Cockburn introduced it as a 
way of thinking about learning techniques and 
methodologies for software development.

The idea is that a person passes through three stages of 
gaining knowledge:

● Shu: In this beginning stage the student follows 
the teachings of one master precisely. He 
concentrates on how to do the task, without 
worrying too much about the underlying theory. If 
there are multiple variations on how to do the task, 
he concentrates on just the one way his master 
teaches him.

● Ha: At this point the student begins to branch out. 
With the basic practices working he now starts to 
learn the underlying principles and theory behind 
the technique. He also starts learning from other 
masters and integrates that learning into his 
practice.

● Ri: Now the student isn't learning from other 
people, but from his own practice. He creates his 
own approaches and adapts what he's learned to 
his own particular circumstances.

The fundamental idea here is that when teaching a concept, 
you have to tailor the style of teaching to where the learner 
is in their understanding and that progression follows a 
common pattern. Early stages of learning focus on concrete 
steps to imitate, the focus then shifts to understanding 
principles and finally into self-directed innovation.

There are other expressions of this style of learning. A more 
nuanced approach is the Dreyfus model. I rather like Clark 
Terry's formulation of this model: Imitate, Assimilate, 
Innovate.

"It is known that, when we learn or train in something, we pass 
through the stages of shu, ha, and ri. These stages are explained as 
follows. In shu, we repeat the forms and discipline ourselves so that 
our bodies absorb the forms that our forebears created. We remain 
faithful to these forms with no deviation. Next, in the stage of ha, 
once we have disciplined ourselves to acquire the forms and 
movements, we make innovations. In this process the forms may be 
broken and discarded. Finally, in ri, we completely depart from the 
forms, open the door to creative technique, and arrive in a place 
where we act in accordance with what our heart/mind desires, 
unhindered while not overstepping laws."[1]

“Mastery” is a big word.
If you practice Karate, you should strive for it.
In every punch, kick, block and strike – move towards incremental mastery.
To me, that’s what makes Karate so fun!
There is always something to improve.
Like the legendary founder of Shito-ryu said:
“Karate is a lifetime study.”
– Mabuni Kenwa (1889-1952)
But…
Is there any secret formula for this lifelong process of mastering Karate?
Yup!
It’s called “Shu-Ha-Ri” in Japanese.
And today, dear Karate Nerd™, I’d like to share my understanding about this ancient 3-step 
formula for mastering Karate with you.
Check it out:
Step 1: Shu (“Follow The Rules”)
The first step to mastery is to follow the rules.
In Japanese, “Shu” literally means “to obey”, “keep intact” or “protect”.
In other words…
Do EXACTLY what your sensei says!

● Follow the lines.

● Copy the forms.

● Imitate the moves.
At this stage, your only job is to observe and memorize what you are being taught.
Just like a child, learning to write the alphabet on a blackboard.
In the legendary words of Bruce Lee; try to be completely empty and formless – like water, poured 
into the cup of your sensei.
At the Shu stage, you are constantly processing, collecting and memorizing information that is 
being presented to you. Then you repeat it, over and over again.
From a neuroscientific viewpoint, Shu is your conscious mind.
But…
Eventually, you begin to float to the next stage.
Step 2: Ha (“Break The Rules”)
Now you’ve arrived at step two.
In Japanese, “Ha” literally means “to detach”, “let go” or “break away”.
This might seem paradoxical.
But once you have memorized important details, forms and techniques, you need to STOP 
thinking about them.
Seriously.
You need to break free from the constraints of imitating, memorizing and copying (Step 1, “Shu”) 
and take charge of your continued learning process.
This is hard for people, because change is scary!
For this reason, many Karate-ka never make it past the “Shu” stage.
They’re stuck…
…in an endless loop of technical nitpicking.
But, just like Tarzan swinging on his vines in the jungle, you need to let go (“Ha”) of your current 
vine if you want to jump to the next one.
Only then can your Karate skills become second nature.
You stop thinking.
You just react.
From a neuroscientific viewpoint, Ha is your subconscious mind.
This is what people often refer to as “muscle memory”, because your techniques have transferred 
from your relatively slow & heavy conscious mind to your fast & instinctive subconscious mind, 
through gazillions of repetitions in the “Shu” stage.
Get it?
Lastly, you flow into the final level of mastery.
Step 3: Ri (“Make The Rules”)
At this point, let’s be honest:
You’re pretty badass.
In Japanese, “Ri” literally means to “leave”, “go beyond” or “transcend”.
And that’s exactly what you’re doing now.
After you’ve slavishly “followed the rules” (Shu) and rebelliously “broken the rules” (Ha) it’s time to 
masterfully “make the rules” (Ri).
Voilà!
This means, you finally transcend the obvious by connecting the dots and seeing the unseeable – 
tapping into your supreme, absolute, limitless depth of creativity.
You finally make Karate your own!
From a neuroscientific viewpoint, Ri is your superconscious mind.
This whole Shu-Ha-Ri process; where you transcend from the conscious mind to the 
subconscious mind to the superconscious mind, goes for all skills – not just Karate.
For example, cooking food with a recipe:

● At first, you follow the recipe exactly (Shu).

● But when you’ve memorized the recipe, you don’t use it anymore (Ha).

● Eventually, you start freestyling, substituting ingredients according to your own taste, 
creativity and feeling (Ri).

Tadaa!
You’ve just “mastered the dish”, using the 3 steps of Shu-Ha-Ri.
Just like Karate.
And here’s the coolest part:
Now everything begins again!
Because learning never stops, my friend…
“Karate is a lifetime study.”
– Mabuni Kenwa (1889-1952)
This is the essence of Shu-Ha-Ri.
Now go master Karate.
I believe in you.

“Everyone may not be good, but there is always something good in 
everyone. Never judge anyone shortly, because every saint has a 
past and every sinner has a future.”  ~Oscar Wilde

How to Master Karate with Shu Ha Ri
There is a secret formula for mastering the lifelong process of 
Karate.  In Japanese it is called “Shu-Ha-Ri.”
Step 1: Shu (“Follow The Rules”)
The first step to mastery is to follow the rules. In Japanese, “Shu” 
literally means “to obey”, “keep intact” or “protect.” In other 
words… Do EXACTLY what your sensei says! Follow the lines. 
Copy the forms. Imitate the moves.
 

At this stage, your only job is to observe and memorize what you 
are being taught. Just like a child, learning to write the alphabet 
on a blackboard. At the Shu stage, you are constantly processing, 
collecting and memorizing information that is being presented to 
you. Then you repeat it, over and over again. From a 
neuroscientific viewpoint, Shu is your conscious mind. 
Eventually, you begin to float to the next stage.

Step 2: Ha (“Break The Rules”)
In Japanese, “Ha” literally means “to detach”, “let go” or “break 
away”. This might seem paradoxical. But once you have 
memorized important details, forms and techniques, you need to 
STOP thinking about them. You need to break free from the 
constraints of imitating, memorizing and copying (Step 1, “Shu”) 
and take charge of your continued learning process.

This is hard for people, because change is scary! For this reason, 
many Karate-ka never make it past the “Shu” stage. They’re 
stuck…an endless loop of technical nitpicking. So instead, let go 
of what you know. Only then can your Karate skills become 
second nature. You stop thinking. You just react.
From a neuroscientific viewpoint, Ha is your subconscious mind. 

This is what people often refer to as “muscle memory,” because 
your techniques have transferred from your relatively slow & 
heavy conscious mind to your fast & instinctive subconscious 
mind, through gazillions of repetitions in the “Shu” stage.

Lastly, you flow into the final level of mastery.
Step 3: Ri (“Make The Rules”)

In Japanese, “Ri” literally means to “leave”, “go 
beyond” or “transcend”. And that’s exactly what 
you’re doing now. After you’ve slavishly “followed 
the rules” (Shu) and rebelliously “broken the rules” 
(Ha) it’s time to masterfully “make the rules” (Ri).
This means, you finally transcend the obvious by 
connecting the dots and seeing the unseeable – 
tapping into your supreme, absolute, limitless depth 
of creativity. You finally make Karate your own! 
From a neuroscientific viewpoint, Ri is your 
superconscious mind.

This whole Shu-Ha-Ri process; where you 
transcend from the conscious mind to the
subconscious mind to the superconscious mind, can 
be applied to all skills – not just Karate.

For example, cooking food using a recipe:
At first, you follow the recipe exactly (Shu). But 
once you’ve memorized the recipe, you don’t recite 
it anymore (Ha). Eventually, you start freestyling, 
substituting ingredients according to your own taste, 
creativity and feeling (Ri).
 

You’ve just “mastered the dish”, using the 3 steps of 
Shu-Ha-Ri. Just like Karate.

Mat Chats

Stranger Alert/ No-Go-Yell-Tell

Week 1. What is a stranger?
Week 2. What is a lure?

   a. Bribery lure          b. Job lure
Week 3.  c. Assistance lure    d. Directions lure
Week 4.  e. Internet lure         f. Kids are    

   strangers too
                                                                                                                                                                                                                                          
.                                              

                ~ Jesse Enkamp

http://alistair.cockburn.us/
http://en.wikipedia.org/wiki/Dreyfus_model_of_skill_acquisition
http://jazzadvice.com/clark-terrys-3-steps-to-learning-improvisation/
http://jazzadvice.com/clark-terrys-3-steps-to-learning-improvisation/
https://en.wikipedia.org/wiki/Shuhari#cite_note-1
http://www.karatebyjesse.com/7-day-karate-nerd-email-guide/
http://www.karatebyjesse.com/karate-creativity-kata-kumite/
http://www.karatebyjesse.com/karate-creativity-kata-kumite/


Kata Competition!!!
Saturday, November 10th

10:00am

Rod Sanford’s Traditional Martial Arts

4626 Soquel Drive, Soquel, CA 95073

(831) 475-9676

Competitors will be judged on all aspects of their 

kata. So, select your favorite kata and practice!

The cost to participate is $20.00 for the first division 

and $5.00 for each additional division.  

All competitors will receive a trophy or a medal!

Please bring your full gi and belt.
Pay the day of the competition at Rod Sanford's Traditional 

Martial Arts

wvmadojo.com  (408) 871-8180 

Dates and times to remember:

July 1st - 4th: Closed during Fourth of July

July 25th - 29th: Summer Camp

July 28th & 29th: Testing, regular class times

(408) 871-8180

Movie 
Night!

Leadership 
Class

Kata
competition 
in Soquel

Closed 

Theme of the Month:  BUNKAI

Bunkai (分解?), literally meaning "analysis" or 
"disassembly", is a term used in Japanese martial 
arts referring to process of analysing kata and 
extracting fighting techniques from the movements of 
a "form" (kata). 

This month we will be studying the Bunkai of some of 
our katas.  We will go into detail with the movements 
and show how each move has a real world 
application for self defense.  We will have many 
different techniques, drills and exercises  to build 
these skills.  This should prove to be fun and 
educational!

Movie 
Night!

Testing 
Regular class times
Thurs & Fri

(408) 871-8180

ZBBK
EXAMS
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Chanbara 
competition

This month we will continue 
with our Jiu Jitsu curriculum.  
We will teach more advanced 
techniques and drills in all of 
our classes.  The goal is to help 
students feel more confident 
when dealing with an opponent 
on the ground.

Theme of the Month:  
Striking and grappling!!!

This month we will start standing.  We will 
be teaching different effective striking 
combinations, along with counters to 
common standing attacks.  We will then 
transition to takedowns and grappling.  We 
will add more resistance training to add to 
the previous 2 months of Jiu-jitsu.

This month we will be teaching students chanbara. 
Chanbara, in simple terms, is padded weapons training. 
In deeper terms, chanbara is a fast paced martial art 
that helps a student develop lightning fast reflexes, 
distancing, and timing. Chanbara will also develop 
courage, self-control and good sportsmanship. Training 
at our dojo will allow students to learn these qualities in 
a safe environment without the fear of injury. 

We will hold a fun, low-key competition on Thursday 
and Friday, June 29th and 30th during regular class 
times. We will bring out the long swords as well as 
shields and make sure students have a great time!

Chanbara 
competition

wvmadojo.com

This month we will continue to focus on 
escapes from grabs and holds.  We will teach 
how to get out of headlocks, 
wrist grabs, chokes, bear hugs
and so much more!

Students will learn not to panic
when someone grabs them, 
because with proper practice
they will develop confidence
to deal with it quickly and effectively!

WVMADOJO.COM

Adult 
Advanced 

Class

Leadership 
Class

Theme of the Month:  
Jiu-Jitsu!!!

(You know what to do!)

Theme of the Month:  Strangers

Leadership 
Class

Congratulations!
Last month we had 6 adult 
students earn their black belts!  
I wanted to take a moment to 
recognise them by name. 
Adam Barsotti, Pete Ellis, Mia 
Jacob-Hines, Jason Houser,  
Shantell Oloju, and Stacey 
Wranskey.  

This month we will be teaching students chanbara. 
Chanbara, in simple terms, is padded weapons training. 
In deeper terms, chanbara is a fast paced martial art 
that helps a student develop lightning fast reflexes, 
distancing, and timing. Chanbara will also develop 
courage, self-control and good sportsmanship. Training 
at our dojo will allow students to learn these qualities in 
a safe environment without the fear of injury. 

We will hold a fun, low-key competition on Thursday 
and Friday, June 28th and 29th during regular class 
times. We will bring out the long swords as well as 
shields and make sure students have a great time!

Closed

OPEN

This month we will be focusing on the 
striking arts.  We will work on all kinds of 
strikes, from punches and kicks to knees 
and elbows.  Through proper practice, 
students will gain confidence, 
coordination and power!  We will 
incorporate many drills, games and bag 
work exercises to help develop these 
skills

People often say that
motivation doesn't last.
Well, neither does bathing 
-
that's why we recommend 
it daily

    NO Leadership      
Class

Adult 
Advanced 

Class

Closed for 
Labor Day

Leadership 
Class

Practice 
at home!

Practice 
at home!

Practice 
at home!

Practice 
at home!

(408) 871-8180

This month we will be getting our students 
prepared for a kata competition that is 
being held in Soquel on Nov. 10th. 
Whether or not a student wishes to 
compete, this is a great time to work on 
refining their techniques and refine details.

We will focus on proper body mechanics 
and power development. To develop these 
skills we will have many exercises 
including working on heavy bags and 
striking mitts to help get a true feeling of 
power and precision.

Closed for 
Thanksgiving 

Closed for 
Veteran’s Day

Closed for 
Thanksgiving 

Mat Chats

Stranger Alert/ No-Go-Yell-Tell

Week 1. What is a stranger?
Week 2. What is a lure?

    a. Bribery lure          b. Job lure
Week 3.   c. Assistance lure    d. Directions lure
Week 4.   e. Internet lure         f. Kids are    

   strangers too
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