Minutes of the Special Meeting of the

Lyons Township Trustees of Schools
November 20, 2013

1. Call to Order
The meeting was called to order at 4:31 P.M.

2. Roll Call:

Roll call was taken and present were President Thiessen, Trustee Civinelli and Trustee Tobolski. Also
present were Township School Treasurer; Dr. Susan Birkenmaier, Attorney Edward King, and Office
Manager Lauralee Conway.

3. Pledge of Allegiance

4. Public Comments

None

5. Approval of Special Meeting minutes:
e October 28, 2013
Motion by Trustee Civinelli to approve the minutes of the special meeting of September 30, 2013 as
presented. Seconded by Trustee Tobolski.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

6. Approval of the November 20, 2013 TTO expense and bill payments:
Motion by Trustee Tobolski to approve the November 20, 2013 TTO bills as presented. Seconded

by Trustee Civinelli.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

7. Discussion/Review of the October 2013 FYTD financial report.
Dr. Birkenmaier presented the October financial reports to the Board of Trustees. Discussion was had
on different reporting options that are available to the Board of Trustees to compare expenditures to
the annual budget and lapsed month expenditure trends. Dr. Birkenmaier also explained the rules and

1|Page



guidelines for the Illinois Program Accounting Manual and how to incorporate the account numbers
within the working budget.

8. FY14 Budget.
Dr. Birkenmaier presented the details of the draft FY 14 working budget to the Board of Trustees. Dr.
Birkenmaier noted that the Treasurer’s Office received a portion of FY 12 pro rata payment from
School District #102. School District #102 paid the FY11 billing amount.

9. FY14 Audit Services.
Dr. Birkenmaier updated the Board of Trustees on the township wide Audit Committee meeting. The
Audit Committee group met to discuss how to precede with the FY15 audit services. The districts
agreed to submit individual RFP’s to different audit firms. The Board agreed to wait until the TTO
final audit is completed and reviewed before deciding on proceeding with RFP’s. Miller Cooper’s
reported the audit draft for the Township Treasurer’s Office is expected to be available by
December 1, 2013. Dr. Birkenmaier reported that she will update the Board of Trustees when
information becomes available on the draft audit.

10. Motion to suspend the Special Meeting of November 20, 2013 for the purpose to enter closed
session at 5:22 P.M. President Thiessen stated that there will be no action taken after closed session.
Motion by Trustee Civinelli to approve the November 20, 2013 TTO bills as presented. Seconded by

Trustee Tobolski.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

11. Motion to reconvene the Special Meeting of November 20, 2013 at 6:55 P.M.
Motion by Trustee Civinelli to reconvene the Special Meeting of November 20, 2013. Seconded by

Trustee Tobolski.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

12. Motion to Adjournment the Special Meeting of November 20, 2013.
Motion by Trustee Civinelli to adjourn the Special Meeting of November 20, 2013, at 6:56 P.M.
Trustee Tobolski seconded the Motion.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
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Absent: None
Motion Carried.
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Board of Trustee President, Michael Thiessen
December 19, 2013
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Board of Trustee
December 19, 2013
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