Minutes of the Special Meeting of the

Lyons Township Trustees of Schools
September 30, 2013

1. Call to Order:
The meeting was called to order at 4:30 P.M.

2. Roll Call:

Roll call was taken and present were President Thiessen, Trustee Civinelli and Trustee Tobolski. Also
present were Interim School Treasurer; Dr. Clyde M. Bradley, Attorney Edward King, and Office
Manager Lauralee Conway.

3. Pledge of Allegiance.

4. Approval of Minutes;
e Special Meeting Minutes of August 26, 2013
Motion by Trustee Civinelli to approve the Special Meeting minutes of August 26, 2013. Seconded

by Trustee Tobolski.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

e Special Meeting Minutes of September 4, 2013
Motion by Trustee Civinelli to approve the Special Meeting minutes of September 4, 2013.
Seconded by Trustee Tobolski.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

e Special Meeting Minutes of September 18, 2013
Motion by Trustee Civinelli to approve the Special Meeting minutes of September 18, 2013.
Seconded by Trustee Tobolski

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.
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5. Approval of the September 30, 2013 TTO expense and bill payments:
Motion by Trustee Civinelli to approve the September 30, 2013 TTO bills. Seconded by President

Tobolski.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

6. Closed Session to discuss any and all items allowed by law:
President Thiessen stated there will be regular business taken after closed session.

Motion by Trustee Tobolski to suspend the special meeting at 4:37 P.M. and enter into closed
session under 5 ILCS 20/2 C(1), the appointment, employment, compensation, discipline, performance
or dismissal of specific employees of the public body and any and all items allowed by law. Trustee
Tobolski seconded the motion.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

7. Special Meeting reconvened following Closed Session.
Motion by Trustee Civinelli to resume the Special Meeting of September 30, 2013, at 5:52 P.M.
Trustee Tobolski seconded the motion.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

8. Discussion of August 2013 end of month financial report.
e Clarification on budget line items.
Dr. Clyde M. Bradley explained the expended year to date figures in the report are for the months of
July 2013 through August 2013. Dr. Bradley had asked the Board to review certain line items in the
budget for FY 14. Discussion was had.

9. Discussion/Approval of FY14 vacation day use:
Trustee Tobolski explained to the Board that some employees had approached him asking for direction
on vacation day use. Trustee Tobolski suggested to change the personnel policy to a use or lose policy
for vacation days accrued starting FY 14.
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Motion by Trustee Civinelli to approve the following changes be made to the Personnel Policy
Manual:

4.1 Standard Work Week
The normal workweek consist of five (5) days of eight (8.5) working hours each, Monday
through Friday.

4.2 Standard Workday
Full-time employees and administrative personnel are assigned to work the hours of 8:00 A.M. to
4:30 P.M. Two (2) fifteen (15) minute paid breaks and one (1) half hour (1/2) hour unpaid
lunch.

5.2 Holidays (adding to the personnel policy as paid holidays):
Christmas Eve
New Years Eve
Casmir Pulaski Day

5.4 Vacation Days earned (effective 7/1/2013)
Vacation days earned at the beginning of the FY, are non-accumulative and shall be approved
prior to their use.

A. Scheduling of Vacation:
All vacation must be approved in advance by the Township School Treasurer.
B. Unused Vacation (effective 7/1/2013):
Unused vacation time will be lost if not taken by the end of the FY it was earned.
C. Paid Vacation Pay Rate:
For each vacation day/week taken, employees shall be paid the current amount equal to the
number of normally scheduled work day/week time or regular hourly wage rate.

Trustee Tobolski seconded the Motion.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

10. Discussion/Action;
e Discuss and review plan applicants
The Board directed Attorney King to move forward with the applicant process and to complete the
background checks on the applicants that were chosen as final candidates.
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Motion by Trustee Civinelli to direct Attorney King to move forward with the candidate process.
Trustee Tobolski seconded the motion.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

e Pending litigation on behalf of the Township Trustees of Schools.
A discussion was had regarding claims as to High School District 204 for past due amounts for unpaid
pro-rata billing, principal and interest over-payments and audit fees due and payable from 204.

Motion by Trustee Civinelli to authorize the filing of a lawsuit by the Office to collect those
amounts. Trustee Tobolski seconded the motion.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

11. Discussion/Action regarding amendment to Investment Policy.
President Thiessen asked the Board to amend the Investment Policy under the following:
V.  Suitable and Authorized Investments
1. Investment Types:
e Old policy: (i) such obligations are rated at the time of purchase at one of the three highest
classifications established by at least 2 standard rating services and which mature not later than
180 days from the date of purchase.
e New policy: (i) such obligations are rated at the time of purchase at one of the three highest
classifications established by at least 2 standard rating services and which mature not later than
270 days from the date of purchase.

Motion by Trustee Civinelli moved to approve the old policy to read from 180 days to 270 days.
Trustee Tobolski seconded the motion.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

12. Adjournment.
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Motion by Trustee Civinelli to adjourn the Special Meeting of September 30 2013, at 6:06 P.M.
Trustee Tobolski seconded the Motion.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

e

Boelird' of Trustee President, Michael Thiessen

Thw

Board of Trustee
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