Minutes of the Special Meeting of the
Lyons Township Trustees of Schools
December 19, 2013

1. Call to Order
The meeting was called to order at 1:34 P.M.

2. Roll Call:

Roll call was taken and present were President Thiessen, Trustee Civinelli and Trustee Tobolski. Also
present were Township School Treasurer, Dr. Susan Birkenmaier and Office Manager, Lauralee
Conway.

3. Pledge of Allegiance

4. Public Comments:

None

5. Approval of Special Meeting minutes:
e November 20, 2013
Motion by Trustee Civinelli to approve the minutes of the special meeting of November 30, 2013 as
presented. Seconded by Trustee Tobolski.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

6. Approval of Closed Meeting minutes:
Motion by Trustee Civinelli to approve the minutes of the closed session minutes dated:
August 8, 2013, August 17, 2013, August 26, 2013, September 4, 2014, September 8, 2013 and
September 30, 2013. Seconded by Trustee Tobolski.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

1|Page



7. Approval of the December 19, 2013 TTO expense and bill payments:
Motion by Trustee Civinelli to approve the December 19, 2013 TTO bills as presented. Seconded by

Trustee Tobolski.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

8. Discussion/Review of the November 2013 FYTD financial report.
Dr. Birkenmaier presented the November financial reports to the Board of Trustees. Discussion was
had on the progress of creating different reporting options available to the Board of Trustees
comparing expenditures to the annual budget monthly expenditure trends. Discussion was had on
insurance rates for FY 13 & FY 14 premiums due and the cost of the medical, dental, and life insurance.
President Thiessen directed Dr. Birkenmaier to research the insurance carriers/cost of the other
member districts medical and life insurance plans. Dr. Birkenmaier reported School District #102 has
submitted a partial payment of $112,691.21 for pro rata FY 12, still owing the Township Treasurer’s
Office the amount of $19,703.96 originally billed in May, 2013.
Motion by Trustee Civinelli to approve the November 2013 FYTD financial report as presented.
Seconded by Trustee Tobolski.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

9. Approval of a Treasurer’s surety bond for Lyons Township High School District #204 in the
amount of $2,385,000.
Motion by Trustee Civinelli to approve the Lyons Township High School District #204 surety bond
in the amount of $2,385,000. Seconded by Trustee Tobolski.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.
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10. FY14 Budget.
Dr. Birkenmaier presented the FY 14 Budget report to the Board of Trustees. Dr. Birkenmaier had
discussion on the prior year revenue figures and revenue still due from; School District #204, School
District #217, and a portion from School District #102. Dr. Birkenmaier explained the expenditures
are currently on target on where the FY 14 budget needs to be. Dr. Birkenmaier asked the Board to
review the professional services budget line for budgeting purposes. The legal service budget line for
the office attorney and the legal service civil suit budget amount was decreased. The draft budget
presented to the Board of Trustees for FY 14 has decreased by -4.44%.
No action was taken on the FY14 Budget.

11. FY13 Audit Services.
The Township Treasurer’s office CPA reported on the incomplete draft audit to the Board of Trustees.
The CPA discussed the management letter recommendations to the Board of Trustees. There was also
discussion on the current deficit and what components created the current deficit. Discussion was had
on the revenue and accounts receivable lines. Dr. Birkenmaier recommended scheduling a special
board meeting with our auditor Miller Cooper, and the Board of Trustees to review the “FY 13
Incomplete Work Product Statements.”
No action was taken on FY13 Audit Services.

12. FY13 District pro-rata share billing discussion.
Dr. Birkenmaier explained she will be compiling the FY 13 pro-rata share bill. President Thiessen
asked for a comparison of the other School Treasurer’s Office pro-rata billing compared to the Lyons
Township School Treasurer’s Office. Dr. Birkenmaier will report her finding at the January, 2014
board meeting.
No action was taken on FY13 District pro-rata billing.

13. Suspend the Special Meeting of December 19, 2013.
Motion to suspend the Special Meeting of December 19, 2013 for the purpose to enter closed
session. Motion by Trustee Civinelli to suspend the Special Meeting of December 19, 2013 at 3:37
P.M. and move into closed session. Seconded by Trustee Tobolski.
President Thiessen stated there will be no action taken after closed session.

ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski
Abstain: None
Nays: None
Absent: None

Motion Carried.

14. Adjournment.
Motion to adjourn the Special Meeting of December 19, 2013. Motion by Trustee Civinelli to
adjourn the Special Meeting of December 19, 2013, at 4:16 P.M. Trustee Tobolski seconded the
Motion.
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ROLL CALL: Ayes: Thiessen, Civinelli and Tobolski

Abstain: None

Nays: None

Absent: None
Motion Carried.

Board of Trustee President, Michael Thiessen
January 27, 2014

g/

Board of Trustee
January 27, 2014
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