9.

Keep Aransas County Beautiful
August 13, 2018

5:30 PM

Rockport Center for the Arts, Classroom

Agenda
Call to Order

Discussion and Possible Action on the Minutes
Treasurer Report

o KTB Grant Update
President Report

o 60 Day Review, Motion to remove or keep current President
on the KACB board

Executive Director Report
Programs Report

» General Cleanups —
o Pirate Sweep Report! (Registered with KTB as a Fall Sweep)
Spot Cleanups Update
Fall GLO Beach/Waterway Cleanup - Sept. 22
Cove Harbor/Keep Texas Waterways Beautiful — Date TBD
Love Where You Live Waterway Cleanup — Feb. 16t
o Don’t Mess with Texas Trash Off — Apr. 13"
- Beautification / Greening —
o New Monthly Plant Exchange Update
0 Rockport-Fulton Entrance Signage Plan Update
0 Rockport Blue Crab Update
- Education / Recycling / Other —
0 Photo contests, ISD Programs, Feed Bird Signage, etc.

0 O O O

Marketing & Development
O Motion to place an article in WWN for $15 every other month

Old Business
o Cell Phone cost and approval for Rosemary

New Business
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O Motion for KACB to pay $10 per training event that Rosemary has been attending

at the chamber.

0 Propose KACB looks into setting a budget plan for all income and grant writing

efforts - see President’s report

Adjourn

Future Meetings — 2" Monday of every month:

September 10, 2018
October 8, 2018

November 12, 2018

Vice-President



