OFFICIAL Meeting Minutes from October 1, 2017 meeting
Accepted at the November 5th, 2017 Meeting

Steve Forrest called the October 1st meeting at the Belmont Fire Station to order at 8:30

Treasurer's Report- Amex mistake got corrected. $15,610.39 Balance not voted on.

Steve H Motioned.

e Secretary's Report-The September 10th, 2017 meeting minutes were motioned to be

accepted by Steve Howlett and seconded by Steve Forrest. It was voted on unanimously

to accept.

e President’s Report
o Dale’s was present at last county, Steve Forrest read his report:

Secretary position available
County looking for used machine for law enforcement
Three person committee forming to set up an emergency fund.
VAST wants to hold Groomer Rodeo in Rutland County.
e Ideas: Stone House
e VAST needs parking for public
TMA prices increased by $5.00 accross the board
Law Enforcement wants a club member present while on patrol

e Trailmaster Report-
Starting next Saturday. 8:00 or 8:30 till 1:00, 2:00 possibly. Rain cancellation
yesterday.

o

o O O O O

Logging on Mount Holly Side finishing up soon.

Two logging Shrewsbury side unknown. On right of big bridge as heading north.

Grouse hill side towards of Stone House. Mike Poulin chipping area.

Perry’s field-culvert washed out.

Shrewsbury is priority area looks worst.



e New Business

o

Belmont store having issues with TMAs. Ideas to help?
Mike Poulin
m Business card idea to handout
o Biggest club in Rutland County
m Function? County level
m Rutland
Halloween Parade? We have until 10/8 to decide if we are going to enter.
Tucker
m Bill Higbe getting itemized list together to submit to VAST.
m Still being worked on.
o Defender
m Recall
e Shifter system and drive pulley bearing
m Annual service and getting tracks done
o Banner for cider days
m Baskets
e Still looking for contributions
e A lot of work
m Visibility at event good.
o Landowner Dinner?
e Turnout bad
e Property landowners invited. No one showed up.
e (offee cup or calendar for landowners
m Shirts and hats?
m Brooklyn Pub?
e Gas? Rent the pump?
e Belmont Store closed Sundays

9:33 Steve Howlett Mike Mattison seconded

Prepared By:

Michael McAtee, Secretary
(802)353-8222 (802)259-3432
mdmcatee88@gmail.com



