
BLUE RiDGE FIRE DISTRiCT BOARD OF DIRECTORS

MINUTES OF PUBしiC MEE丁ING HELD ATTHE BしUE RIDGE FIRE STATION

SATURDAY′ MAY′ 20th 2017

1. CALしTO ORDER-Meetingwas caiied to orderat ll:02AM byChajrperson Aima Sewa「d.

2. PLEDGE OFAししEGIANCE- Chairpe「son Seward led the assemb看y in the pledge ofa=egiance.

3. ROししCALLOF BOARD MEMBERS- Members presentwere Chairperson Aima Seward, Shamon Scott, and Clerk

Cindy Pereili. Three (3) Memberswere present dueto冊ess and Board vacancy

4. REViEWANDADOPTION OFAGENDA-Chairperson Seward asked fora motionto adopttheAgenda. A Motion

was made by Mr. Scottto AdopttheAgenda aswritten. Ms. Pere冊seconded the motion. The motion passed bv

unanlmOuS VOte.

5.　APPROVAしOF PREVIOUS MINUTES葵

a. Minutesfrom PubIic Board Meetingheid onApriI 21, 2017. A motion wasthen madeto approvethe

Minutes ofAprii 21St, 2017 by Mr, Scottand seconded by Ms. Pere=i. Motion carried by unanimousvote.

b. Minutesfrom a Special Board Meeting held on May3rd′ 2017.

c, Minutes from Executive Session Meeting heId May 3rd′ 2017. A motion was asked for by Ms. Seward to

approvethe both Minutesfrom May 3「dwith one vote. Ms. Pe「eili made a motion approve Minutesf「om

Mav 3rd speciai Board Meeting and the Executive Session Meeting with one vote. Motion was seconded

bv Mr. Scott. Motion car「ied bv unanimous vote.

6. ANNOUNCEMENTS

a. chairperson Seward stated the next reguIar Board Meetingw紺be heId FridaY」une 16th′ 2017 at llAM・

b. Ms. Pere旧amounced an upcoming event. Therew川be HorseshoeToumament on SundaY′」uiy2nd at

ll:00AM. Proceedsand donation w川benefitthe」oe Hammer Memorial Schoiarship Fund, a iocaI 501 (C)

3organization.

c. Amual BIood D「ivew川be heId atthe Starlight Pine Community Center.

d. Chief Paine read some correspondence from a patient, thanking the stafffortheir diiigent efforts on a

「ecent EMS 「escue from Clea「 C「eek canγOn.

7.　REPORTSANDCORRESPONDANCE

a. Board Chairperson′s Report - Ms. Seward stated that she was foIIowing up on a request made by Board

Member BIosser regarding his request for an audit and that she had not receive a response to date from

Saunders and Co. She also commented about Roberts RuIesofOrderand provided a one page sheetto

pass to Board Members. This w川help with meeting efficiency.

b. Fire Chief’s Repo「t-ChiefPaine gave his monthiy reporttothe Board・ Acopyofthis repor自savaiiabie at

the Biue Ridge Fire Station in the Chief’s office in the Public Book.

c. Financiai Report,ApriI 2O17-ThefinanciaI reportwas read by Mr. Scott" A motion was asked fo「to

approve the FinanciaI Report. Ms. PereiIi and Mr. Scott both had comments. Discussion was asked for:

Mr. Scott pointed out some discrepancies regarding needed correction to 8003 Account on the Budget

Report. Ms. Pere=i noted that the Reconc=iation for the Coconino County Account is missing from the

Report. Motion was madetotabie approval ofthis reporttothe next Board Meeting. Motion passed by

unanImOuS VOte.

d. PSPRS Local Board Report- Local Board Reportwas given bv Ms. Pere町PSPRS Local Board Chairperson.

There has been no activityto date. The next Board Meetingw紺be heid 」une 14th′ 2017 at8‥30AM.

e. Committee or other Reports

上　Biue Ridge Fire District Board By-Laws revision update.

1, Ms. Pere冊hig帥ghted the most recent changeforthe Board・
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8.　OLDBUSiNESS-

a. Discussion and possibIe action to approvethe revision tothe BRFD Board Bv-Laws. This item had been

tabled from a previous Board Meeting to so additional requested changes could be made.

A motion was asked forto approvethis Revision, dated May 20th, 2017, tOthe BRFD By-Laws and RuIesof

Procedures. Ms. Pere旧made a motion to accept the BRFD By-Laws and Rules of Procedures Revision,

dated May 20, 2017. Mr. Scottseconded the motion. Motion passed by unanimousvote.

9.　NEWBUSIN各SS

a. 1ntroduction ofPhiI Paine, aSthe new Fire Chiefforthe Blue Ridge Fire Department.

Chairperson Seward announced that Chief Pain became BRFD Chief on May lOth, 2017. She introduced

him tothe pub=c and also commented on how pleased the Board wasto have him aboard.

b. Discussion and possible action to appointa replacementto削the Board Membervacancv・

Ms, Seward announced that Mr. Pete Fenton has been seIected asthe new Board Memberto帥the

vacancy Ie柾bv the resignation of」erry Smith. Ms. Seward asked Mr. Fenton to take Oath of O冊ce from

Clerk Pere旧. Notarization of Mr. Fenton’s signature w川take place after the general meeting.

c. Discussion and possibie action to approve the BRFD Tentative Budget forthe fiscal vear 2017/2018.

A public and Board presentation ofthe 2017/2018 Tentative Budget was made by Chief Pain. This Budget

wi= not be approved at this meeting, Additiona冊nancial data w帥be gathered and a subsequent meeting

W用heId within the week to approve this Budget.

d. Discussion and possibie action to approve a ietterto Mogo=on Ranch HOAon the status ofailocated

funds言n the amount of ;23,290, for District related imp「ovements within the Mogo=on subdivision.

Chairperson Seward asked for a motion to approve this agenda item. Mr. Sco龍made a motion to

approve the letterto Mogo=on Ranch HOA reiated to District reiated improvements within the

Subdivision. Mr. Fenton seconded the motion. Motion passed by unanimousvote.

e. Discussion and possible action regarding Financiai Managementforthe Blue Ridge Fire District.

The Board may vote to go into Executive Session on this matter・

Chairperson Seward stated the she did not feel that the Board needed to go into Executive Session on this

issue. Ms. Seward asked fora Motion onthis item. Mr. Scott made a motion to set a dateto havethe

Financial Management process, PrOCedures and actions to be compliant with the requirement ofthe

Board. Ms. Pere旧seconded the motion.

After some discussion it was feIt that a =st of requirements be iden輔ed and provided to Chief Paine to

take action on. Further discussion ident棉ed following items:

Accuracy of Financia看Reports - Needs a process to vaiidate Reports

Timeiiness of requested fixes to Financial Reports

Ava胎bi=ty of requested information in a timely fashion

Be avaiIabIe to perform duties at BRFD ratherthan remotely

Be available to attend Board Meetings

Deadline to impiement requested changes is 」uIv ISt′ 2017

Chairperson Seward asked for a vote on Mr. Scott,s motion. Motion passed by unanimous vote.

f. Discussion and possible action to changethe Base Hospitai Medjcal Direction forthe District.

Chairpe「son Seward asked for a motion to approve this item. A motion was made Mr. Scottto approve a

change of Base Hospital MedicaI Direction from Verde V訓ey Medicai Center to Payson Regional Medical

Center forthe BIue Ridge Fire District. Mr・ Fenton seconded the motion. Motion passed by unanimous

g. Discussion and:possible action to authorize Chief Paine to act in the:capac岬i〃 for BRFD

with WeiIs Fargo Bank. ChiefPain stated thattherewas a need to identifysomeone whow川actas a
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′′key principaI’’with the bank forthe District. This wiii aIiow erroneous bank records to be corrected and

W帖dentify an individual who w紺have the responsibility to manage the BRFD Accounts with Weli Fargo.

Ms. Pereiii made a motion to appoint Chief Phii Paine to act in the capacity of ′′key Principai’’to represent

the BIue Ridge Fire Departmentwith We情argo Bank. Motion wasseconded by Mr. Fenton. Motion

PaSSed by unanimous vote.

h. Discussion and possibIe action to determine BRFD Board memberattendance attheArizona Fi「e District

Association (AFDA) Confe「ence in GlendaIe Arizona, 」uIv nth through the 13th.

Chief Paine requested that Board members state their intention to attend the AFDA conference in 」uiY SO

he can make arrangements. Ms. Seward, Mr. Scott and Mr. BIosserattendance is required. Ms. Perelii

W川also attend.

10. CALしTOTHE PUBしIC-No members ofthe publicsigned upto speak.

11. A REQUEST WAS MADE TO AMEND THE AGENDA. An item was mistakenIγ left off the Agenda that had been

request byChiefPaine. Ms, Pere看li made a motionto amend theAgendato add a proposai from KAiROS Hea獲th

Arizona, lnc. Mr. Fenton seconded the motion,丁his isa Pooled Heaith Care Program a=owing BRFDthe ab帖tyto

PrOVide heaIth care to the empIoyees at a reasonable cost to the District. This wouid be an option forthe

empIoyee and not necessar=ytake the pIace ofthe MERP Program currentIy in piace.

Mr. Scott made a motion to accept the quotation from KAIROS HeaIth A「izona, INCto provide an optionai heaith

Care for BRFD empIovees. Mr. Fenton seconded the motion. The motion passed by unanimous vote.

12. AGたNDA ITEMS FOR NEXT MEETING

●　ApprovaI ofSaunders Company, Ltd. Asauditorfor BRFD This isa quotation for auditingseNicesand is a th「ee

year contract in the amount of FY 2016-2017 - $7,800, FY 2017-2018 - ;7,800, FY 2018-2019 - $8,100, for a

totaI of ;23,700 for contract period.

・ ApprovaI ofAir TechnoIogy SoIutions quotation of;7,404to service the air handier system currentiy insta=ed

intheStation.

.　Apri1 2017 Financial, tabled item (ifnotapproved in previous meeting)

・　Updateon CCP 3&7 interestinjo面ngthe Fire Dist「ict.

13. ADJOURNMENT

Chairperson Seward asked for a motion to adjourn. A motion was made by Mr. Fenton to adjourn the meeting.

Mr. Scott seconded the motion. Meeting adjoumed at 12:16A.M.

RespectfuIiy subm柾ed:

ereiii, Cierk ofthe

Minutes App「OVed

BRFD Board

Cynthia Pereiii, Cierk oft e BRFD Board
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