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Agenda

 Welcome and Opening Comments

 Program Update
◦ Federal Update

 Work Group Updates
◦ Spotlight: Purple Star School Task Force

 Around the Table Comments

 Way Ahead Schedule
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 House of Representatives
◦ Slim majority made even tighter by Biden Administration 

nominations
◦ Republicans dealing with fallout from Impeachment, Capitol 

Insurrection, President Trump

 Senate
◦ 50/50 Democratic majority with Vice President Harris
◦ Future of the Filibuster

 Fiscal Year 2022 Budget
◦ Sequestration budget caps are gone   
◦ Role of congressional earmarks
◦ Three month delay is compounded by congressional Covid-19 

operating procedures

 Defense Budget 
◦ Impact of DMAG review and flat line request of $705B?
◦ Whispers of potential BRAC request.  Strategic basing 

recommendations influenced by quality of education; cost savings; 
climate change and alignment to the National Defense Strategy
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 Expect PBR to Congress May 3…may “flat-line” DoD at ~$705B
 DepSec Hicks Conducting Six Program-Review “DMAGs”

◦ Navy Shipbuilding
◦ Nuclear Triad Recapitalization 
◦ Long-Range-Strike
◦ Tactical Aircraft (F-35; KC-46; MQ-9)
◦ Climate Change
◦ “Build Back Better”

 All Six DMAG Reviews Will Also Ask Three Questions:
◦ What low-value, legacy fleets can be divested, free up savings for 

modernization?
◦ What can be done to increase Pacific-deterrence against China?
◦ What can be done to accelerate Unmanned/Autonomous platforms?

 Air Force May Propose Additional Aircraft Retirements: A-10, 
KC-10, KC-135, that were not approved by Congress in 2021

 Services POMs For FY23 Due to OSD June 2021 = very tight 
turnaround! 
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 Purple Star School – FDOE Program
 A recognized program supporting K-12 military 

children by identifying schools that provide 
specific support criteria 
◦ Dedicated school staff POC for military students & 

families
◦ Student-led transition program  
◦ Dedicated web page featuring military information & 

resources
◦ Annual staff development identified by FDOE
◦ School Policy: Interstate Compact on Educational 

Opportunity for Military Children
◦ 2 additional recognition programs; i.e. MoMC, Veterans 

Day

 Schools designated as military friendly will act as a 
compass for the hundreds of thousands of 
military-connected students experiencing school 
transition
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Purple Star School Task Force
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Co-Chairs: Cindy Gates, Lacey Allen, Elaine LaJeunesse

Partnership Activity Status

Mission

Goals & Objectives

• To identify and assist interested schools in the tri-county area 
in achieving Florida Purple Star School Distinction dedicated to 
supporting military students and their families. 

Florida PSS Legislation 
Monitoring ongoing

Status: TBD FDOE (Current as of 26 Apr 21)

• SB 938: Purple Star Campus Passed Unanimously

• HS 429: Purple Star Campus Passed Unanimously

• Department of Education shall establish a Purple Star Program
• Designate a staff member as a military liaison, designated 

webpage, student-Led transition program, FDOE professional 
development training, school policy; two additional 
recognition programs, reserve at least 5 percent of controlled 
open enrollment seats for military students . 

Way Forward

• This act shall take effect 01July21
• Surveying Tri-County schools for interest and qualifications
• Identifying Known gaps within the Tri-County Area
• Supports and resources
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www.floridapartnerships.com

Career Readiness Assistance
Co-Chairs: Terry Cowan, Kelly Childs, Angela Maberry

Partnership Activity Status

Events  

WG coordinates events to provide networking 
and employment opportunities for military 
service members, Veterans, and their 
dependents

February 26th, PJF 63% Military attendees

April 29th, HoH Hurlburt’s Soundside

DoD SkillBridge

WG partners to place transitioning 
servicemembers into our workforce

Recognized by AFCP, Veterans Florida,
and Florida workforce system as leader in 
DoD SkillBridge community integration 

“We routinely highlight success stories and I understand Eglin 
AFB is a leader in this area and has a successful program.”
Jonathan Kohl, AFCP,
Deputy Assistant Secretary of the Air Force (Installations)

Workforce  / Talent Economic Impact

Cost Avoidance of ~ $10k when we retain 
Transitioning Servicemember

March unemployment rate Okaloosa County was 4.0%  

FL unemployment 5.3%;   National 6.2%. The Crestview-Ft. 
Walton Beach-Destin MSA had the third fastest annual job 
growth rate compared to all the metro areas in the state in 
professional and business services (+8.4 percent) in March 
2021. 
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 Partnership Need/Requirement

 Eglin AFB/Hurlburt Field Community has a critical shortage of a cleared 

workforce with technical/professional skills. 

 Partnership Description

 Through the Tri-County Partnership Initiative (TCPI), Eglin AFB/Hurlburt Field 

signed an MOU with the local workforce development board to create a Career 

Readiness Assistance Work Group (WG) to deliver enhanced transition 

services, including participating in internships under the DoD SkillBridge 

Program.

 How the Partnership Works

 Installation Education Centers refer Transitioning Servicemembers (TSM’s) applying for 

a SkillBridge internship to the local workforce development board, where Local Veterans Employment 

Representatives match them with the community's local businesses for an internship.

 Partnership Benefits

 Significant to AFCP and its mission, each TSM that receives enhanced career readiness assistance from the 

WG and subsequently joins the local workforce, receiving less than six weeks of unemployment compensation, 

represents a cost avoidance of ~$10k each for the AF and increases the local labor pool supporting the military 

community.

Three TSM’s successfully completed DoD 
SkillBridge internships and were hired with local 

contracting company MAG Aerospace

mailto:robert.tolbert.2@us.af.mil
https://florida-edc.org/military-support#tcpi
https://florida-edc.org/military-support#tcpi
https://www.linkedin.com/feed/update/urn:li:activity:6631585782362701824/?updateEntityUrn=urn:li:fs_feedUpdate:(V2,urn:li:activity:6631585782362701824)
https://www.linkedin.com/feed/update/urn:li:activity:6631585782362701824/?updateEntityUrn=urn:li:fs_feedUpdate:(V2,urn:li:activity:6631585782362701824)
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Co-Chairs: Bernard Johnson, Jeff Fanto, Dana McIntyre

Partnership Activity Status

Ad Hoc Cell Phone Task Force

• Plan near term briefing of Verizon efforts to expand 
coverage on Eglin and Hurlburt Field

• Verizon is the contract provider of government phone 
service, expanded coverage might encourage personnel 
to switch their personal service to Verizon

• Suggest potentially disbanding the task force as these 
efforts are being managed by Eglin and Hurlburt Civil 
Engineers

Back-Up Generation 
• 75.5 MW Solar Centers
• Micro Grid Solar
• Eglin Solar/Battery Storage

Waste-to-Energy

• Feasibility analysis underway
• Developed a financial model
• Working with County to evaluate savings
• Collaborating with Southern Research Institute

Defense Community Infrastructure Pilot 
Program (DCIP)/Military Installation 
Sustainability

• Suggest creating a separate working group to support 
DCIP requests from any of the other groups

• Request grant to fund Eglin/Hurlburt Field Military 
Installation Resilience Review

• Assess potential for DCIP funding of Okaloosa County 
Traffic Management Center

Installation Resiliency
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Workforce Housing
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Co-Chairs: Alan Baggett (BIA), Kathy  Lawhon (Eglin), Kathy  McCoy (Hurlburt)

Partnership Activity Status

Eglin Update

• Eglin Housing Office open throughout COVID
• 862 total housing units (end state will be 747)
• Current occupancy 97.3
• Eglin Waitlist Details (210 total)           

Hurlburt Update

• Current inventory 451 Units; End State 404 Units
• No Plans to Build Additional Homes Beyond End State

• Current occupancy 95%
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Workforce Housing
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Workforce Housing
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Advisory Board Members
And Work Group Co-Chairs
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 The Way Ahead Schedule
◦ 26 May 21 CPP

◦ 22 June 21 Ideas Workshop

◦ 27 July 21 AB

Mission: To function as the tri-county community partnership facilitator identifying 
and supporting public-private partnerships capable of sustaining military base 

missions.

TCPI values the input of its 
Community Partners; please 
know we welcome your 
comments.  Have something to 
share?  Contact Nathan Sparks, 
TCPI Chair 850-362-6467
nathan@oneokaloosa.org


