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 Please go to Page Two for Blantyre Baby House update and information: 
So what have we been up to ???  We have had great help!!!!  
Well as many of you know we have had a bit of a challenge or two these 
past few months but there is also some pretty neat stuff happening for 
example, Rosie (kneeling) from Scotland teaches Form One Biology and 
English, Standard eight Science and expressive Arts and Nicola (in red) 
teaches standard four Math and English and study times. She is from 
Chesterfield in Central England These young ladies have been amazing 
and are teaching and lovin the kids much!!!  They arrived the first part of 
September and have been neck deep in TMC ever since.  Rosie and Nico-
la are on ñGap Yearò  and have been placed with us by ñProject Trustò who 
have placed young people around the world for many years.  This may be 
an ongoing gift to TMC .  They will be here until middle of August. 
Mary Dawrant (with big B-day smile) has been working so hard to pull the 
school up in many areas along with seamstressing and cooking and Christ-
mas preparations (Pam is so happy for the assistance).  You should have 

heard the cheers for Mary from the children when we had term end awards last 
week.  We have Hala (in blue) from Alberta who is joining in helping where she 
can everything from preparing gifts to cooking to cutting Pamôs hair and as with 
all loving on the children. Pam buying slippers for Christmas gifts in fact the 
buying team was Pam, Mary, Marie and Don and a very weary team they were 
after two days of measuring, looking for sizes and colors and quality \O/é. Don 
and Marie are from Saskatchewan (they live on an island) both helping willingly 
where ever and  skills to make a difference in many ways.  Marie in book keep-
ing and cooking, helping much with Christmas and loving the kids doing things 
a mom would doé it is wonderful to see.  Don in mechanical and repairs to 
anything. Don had a major input to get the septic system finished off. (pics 
above) The septic soak away is 10 ft deep  30 ft by 30 ft,with 4 ft of big rocks 
then a layer of clay, then 4 ft of sand The top layer of 
sand is for a future bath water soak away.  This has 
been a serious need as we have so many people and 

drop toilets even with composting are 
not able to answer the 
need over time.  So what 
a relief to see it complet-
ed !!!   

Will and Pam Phillips 

 What a Wonderful Christmas !!!!        Thank you to you all for your help thru 2011   \O/ 

The 2011 Christmas Team 

MAJOR PROJECT FINALLY DONE  



 Blantyre Baby House Update:  Babies moving back to Bangula????  It may be soé. We remain in a state of prepared flux for the 
time being (Since Aug 20th) Hmmm actually a bit restful in some waysé.  At least it has allowed us to focus on other areas and ñTo 
Do Listsòéé. Restful  sorry that was not accurate (only in terms of not having the extra responsibility)  it has been a very busy time 
with moving our Baby House equipment  back to Bangula, Christmas preparations and finishing off projects and preparing for babies 
to possibly come homeé. Our 17 babies remain ñtemporarily ñ placed with another baby care center the other side of Blantyre and we 
have closed our Blantyre Baby house as the lease was up Nov 30.  We could not get clear enough answers from Social Services to 
justify signing another lease and carrying staff to unknown dates.  The babies are safe and well cared for and for the time being are 
doing well.  We personally do not want them moved anywhere until all is settled and they are moved once.  It has been traumatic 
enough for them (with new care takers and new surroundings) to this point.   We were invited to and attended a two day confer-
ence with about forty other orphan care center providers this past Dec 12 and 13.  It was sponsored by UNICEF and purposed 
to expose us all to review existing and be informed of new Govt. regulations. A definite move towards following UNICEF policies was 
clearly put forth.  It turns out there is a (and apparently has been a long standing)  push by  such  donors and government bodies to 
eliminate orphan care centers on the whole.  The story is long and somewhat tedious and in large part unbelievable in the way our 
Blantyre Baby House was dealt with, but we are moving forward and looking for the best out of it all, in the end we are hopeful some 
reality will be brought forward (perhaps at least in part thru us) in respect of what to do with the 6300 or so children in orphan care 
centers in Malawi and overall the 1,400,000 orphans nation wide.  For those interested, visit the internet  entering  ñCHILDREN OR-
PHANED BY AIDSò  Author: UNICEF  1999. It shows the thinking permeating the Government here and in many countries as to or-
phan care centers.  Who can disagree with the premise: orphaned children are better off with relatives in a healthy home envi-
ronment?  The issue is whether the villagers in our area can care for additional children, when they struggle so just to provide for 
themselves and their own children. Great theories but sad results when baseline information is not accurate or ignored, and so the 
children suffer.   So having said the above, all in all, we have been encouraged, as we had a through investigation here in Bangula 
TMC before Christmas with seemingly good results. A question left hanging was é ñwould we be willing and able to receive our ba-
bies back here in Bangula?ò  (Not an official request é we will see.)  Our purpose in welcoming the babies home to Bangula is to 
have them available to their fathers as they are to far away to be visited in years ahead. We remain steadfast in our belief our babies 

are better off in a Blantyre house with access to the Govt hospital and in the different climate with 
less malaria exposure.  We are not prepared to establish a whole new 
organization and structure, staff and registration at this point.  It seems 
needlessly redundant and creates a great deal of work  and ongoing 
costs.  We use Bangula staff, to care for Bangula (and area) babies  and 
return them to Bangula after a year or so once they have been them well 
started in Blantyre.  In the end no matter what care system, institution, 
foster or family, it depends on the quality and experience/training and 

heart of the care givers!  We have seen a miracle as our two teams 
of baby care ladies have now been on a half month 24 hr a day 
schedule on and then off the same, since July of 2009.  The 
teams are  knitted together in heart and purpose and the chil-
dren are being welcomed into their hearts more and more just 
because of the time they now spend with them.  If it were not 
the need for these little ones to see a Mom n Dad with their 
family  we would be so happy to continue with the system we 
have, however these little ones need (in our view) to be in a 
family environment where they can see and as much as possi-
ble be part of a family with both parents present. 

Pictures showing loading compost at TMC then unloading 
it at the new Village Project site and some of the children 
and staff with hoes clearing, planting maize (corn) then 
peanuts and beans between the maize stations and soon 

weedingé.we hopeé\O/ 

Page Two 

Below are pics of the baby house  now prepared in case  Social Services chooses to send our babies back to Bangula... 

Maize Costs over double please see bottom of page eight 


