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May 4, 2020

RE: Budget Message

Dear Mayor Hartman and Town Aldermen/Alderwoman:

It is my pleasure to present to you the recommended operating budget for Fiscal Year 2020-2021 for
your review and consideration. The budget is balanced in accordance with NC State Statutes and is
divided into the following major sections, which are the General Fund (including Parks & GF Capital
Projects), the Powell Bill Fund, Capital Budget Water, Capital Budget Sewer and the Water/Sewer
Enterprise Fund.

[ 'will outline in this message the major points to note related to revenues and expenditures for each of
the separate sections, followed by spreadsheets detailing the separate line items for each department.

General Fund
Revenues
The major source of General Fund revenue is the property tax, accounting for approximately 64.4% of
~all revenues in the General Fund. The Property Tax rate will remain at 42 cents per $100 of valuation,

as wasin FY 19-20. Of'the 42 cents, 39 cents will go to General Fund and 3 cents to the Park.

Property Tax Revenue increased slightly due to the GE Expansion and Equipment additions
- Collection rate budgeted at 95% due to COVID-19

Local Option Sales Tax for FY 20-21 is projected to decrease approximately 15% over FY 19-20 due
to COVID-19

Utility Franchise Tax projected to decrease 5% due to COVID-19
ARC Funds - $22,200 — Wi-Fi Project (applied for but not approved)

Fund Balance - $10,000

Post Office Box 490 018, Jefferson Ave. West Jefferson, NC 28694
Phone: 336-246-3551 Fax: 336-246-4409 www.townofwjnc.com

This institution is an equal opportunity provider and employer.



Expenditures

Group health insurance will decrease by 9% for FY 20-21, with employee coverage to remain the
same, with the Town continuing to pay 100% of the employees’ cost.

A 3% Cost of Living Adjustment for all employees.
Significant budget items in the General Fund worth noting include:

$4,000 — Pay Planning Board $50/meeting
$20,000 — Attorney
$27,000 - Audit
$4,000 — Fagade Grants
$3,000 — ALP — Ordinance update
HCCOG

o $2,500 Pay Plan

o $2,500 Update 160D per state statute

o $15,000 — Update Comprehensive Land Plan
$44,400 Downtown Wi-Fi Project (if funded by ARC)
$16,700 — Wilkes Community College Building Fund Pledge
$125,000 — Final GE Incentive Payment
$30,000 — Engineering of sidewalks along N Jefferson Ave
$24,500 — Short Term Debt for purchase of land for new parking lot
$44,000 — Fire Department Contribution
$67,000 — Purchase of new police car with equipment
$7,500 — Viper Radio (1)
$8,000 — Police Department Improvements
$12,600 — Part time employee for streets (May-October)
$10,000 — Salt for roads during winter months
$6,000 — Replace rollup doors Maintenance
$8,500 — Downtown Flowers
$£6,000 — Snow Blade
$35,000 — Shed for Maintenance
$100,000- Additional paving funds
$52,500 — Loan Payments Track Hoe, dump truck, strect sweeper
$4,600 — Interest on loans



Parks
Revenues

Property Taxes compromise most of the Park Revenues, which is 3 cents of the 42 cents per $100 in
valuation.

$41,500 - Fund Balance Appropriated

Expenditures

Significant budget items in the Park worth noting include:
¢  $3000 - Tennis Court repair
$46,000 — Pave parking lot
¢ Paint Farmers Market - $3,000
Replace half Cemetery Fence with Trex fence - $10,000

Powell Bill
Revenues
Powell Bill revenues are disbursed by the State to the Town in two distributions, one in October and

one in January of each year based on a formula based upon population and miles of Town-maintained
roads. Revenues are budgeted slightly less than FY 19-20 actual.

Expenditures

We intend to prioritize our street resurfacing of Town streets in most need of resurfacing.

Fire Department

Revenues
— Increase Fire Tax from $0.017/$100 to $0.03/$100
- $30,000 Possible Grant for Equipment

Expenditures
e $60,000 — Equipment (geat/radios)
o $12,500 — Paint inside Fire Station/Redo floots
e Increase Fire Call pay from $5 per call to $15 per call



Water and Sewer Fund

Revenues

Revenues in Water/Sewer with a 5% decrease due to COVID-19
$250,000 — Water Fund Balance
$220,000 — Transfer from Water to Sewer

Expenditures

Significant budget items in the Water/Sewer worth noting include:

$28,000 — Parts Filter Plant

$30,000 — Water Tank Maintenance

$60,000 — Miscellaneous Water line/valve replacement
$60,000 — Upgrade SCADA for Wells

$220,000 — Transfer to Sewer from Water

$30,000 — Replacement pump Beaver Creek Pump Station
$15,000 — Landfill Fees - Polymer new dewatering system
$15,000 - Return pump replacement

$23,000 — Influent pump replacement/rebuild

$50,000 — Repair damaged sewer lines to remove 1&1
$20,000 — Pump Station by-pass at Greenfield and Beaver Creek
$105,000 — Replace existing two aerators with floating units

Conclusion

I think you will find that this is a conservative and fiscally responsible budget that allows all our funds
to remain 1n a healthy condition.

Sincerely,

Brantley Price
Town Manager
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