CHERRY CONSULTING OF THE
CAROLINAS, INC.

Cherry Consulting of the Carolinas, Inc., an S-Corporation registered in the State Of North Carolina in May 1999, was actually
started in November 1995 by the Corporation’s 100% owner and President, Ms. Rebecca P. Cherry. Providing a broad range
of management consulting services, Cherry Consulting specializes in the transportation industry, with clients that include
public transit systems, privately-owned transportation carriers (passenger and freight), and other organizations seeking
expertise in strengthening their operations by enhancing the professional skills of its human resources.

“TQUALIFICATIONS 'NAICS CODES - Consulting

Our Company is also M/WBE- and/or DBE-certified by many oth-

er city, state, and governmental agencies. These, of course, in-

¢ 541611—Admin. Mgt. & Gen. Mgt.

clude our own city (City of Charlotte, NC) and Home State, North
Carolina Department Of Transportation (NCDOT) where the firm ¢ 541612—Human Resources
is in ‘good standing’. Since our services are nationwide, our other

current certifications include the following:

¢

¢

Georgia Department of Transportation (GDOT) W

California DOT (CalTran)

Maryland Department Of Transportation (MDOT)
AECOM
HDR, Inc.
Kimley-Horn & Associates
WSP/Parsons Brinckerhoff
We welcome new partnerships

Mississippi Department Of Transportation (MDOT)

New Jersey Department Of Transportation (NJDOT)

* & & o

South Carolina Department Of Transportation (SCDOT)

Tennessee Department Of Transportation (TDOT)

CORE COMPETENCIES & DESCRIPTION OF SERVICES
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Community involvement: charrettes; focus groups; public meetings; stakeholder interviews

Employee/labor relations: employee benefits analysis, direct compensation survey, interpersonal relations training
Operations effectiveness and efficiencies: systems oversight and reviews; operational audits

Organization effectiveness and efficiencies: consolidation and Transportation Improvement Plans (TIPs), human re-
sources audit, corporate reorganization plan

Safety: OSHA site review, Mock DOT compliance audit, safety program development and training, Worker’s Compensa-

tion analysis
Transportation Development Plans: organization staffing and development, user surveys

www.cherryconsultingnc.com

Email: info@cherryconsultingnc.com * Rebecca@cherryconsultingnc.com



