
Revised Minutes 

Regular Meeting of the Board of Directors 

Torch Club of Frederick, Maryland 

August 23, 2019 

Revisions offered by John Menke and Claire Kondig are shown in italics. 

 

I. Call to Order 
President John Menke called the meeting to order at 12:15 PM. 

II. Introductions 
Self-introductions were made. In attendance were Pat Allen, Toni Clarke, John George, 
Norine Haas, John Hewetson, Claire Kondig, John Menke, Peter Michael, Cathy Potter, 
Richard Potter, Ed Schoder and Frank Sledge. 

III. Treasurer's Report 
Treasurer Claire Kondig reported that club assets show a current cash balance of $5,610, 
and that the former budget expense line "directory printing" has been eliminated following 
last year's move to digital production, which entails no costs. She submitted the 2019-2020 
fiscal year budget appended here. 

IV. Job Descriptions 
President Menke led the board and other attendees through the director job descriptions 
earlier distributed.  
• Being new to Torch and to the position of Vice President, Cathy Potter requested that she 
receive a tutorial on reservations procedures. Several volunteered. John Menke an-
nounced that Toni Clarke, who in the past has served as vice president, will at least begin 
the year performing the vice presidential duties, and that Cathy Potter will assist her and 
move into the vice presidential duties as appropriate. 
• Peter Michael should have noted but missed it at the time that the Secretary job descrip-
tion included the job description for the separate position of roster production previously 
held by Sonja Rasmussen. These need to continue as separate positions because of the 
specialization required by the latter. 

V. Implementation of 2018-2019 Tasks 
Lengthy discussion was had on progress made on the list of annual objectives set down a 
year ago by past president John George for the 2018-2019 club fiscal year. The list is ap-
pended here. Particular attention was given to the following. 
• New Member Dinners- M/S/P (Kondig, Sledge) that new members be given a free dinner 
when inducted. 
• Rain/Snow Dates- Inclement weather make-ups should be the day following the sched-
uled meeting date when possible. 
• Presenter Support- Discussion was had on how best to support presenters with their deliv-
ery, organization, use of audio/visual technology, and other aspects of their talks. Claire 
Kondig will provide the board with "speaker tips" used by Toastmasters International for 
consideration. Development of written speaker guidelines was urged. 

VI. Club Advertising, Outreach and Website 
John Menke announced that former club president Candy Greenway, who worked on 
these issues in the past has agreed to assist on advertising and outreach, and, if appropri-
ate, will assist on website maintenance and reprogramming to improve functionality, de-
sign, posting, and modification protocol.  
 



VII. Targeted Marketing 
Many suggestions were given as to potentially ripe target markets for recruiting new mem-
bers. Suggestions included local university and college faculty, Fort Detrick and private 
sector scientists, others with advanced degrees, published authors, and nonprofit CEOs. 
The list could be easily lengthened. Brief discussion was had on how to promote to chosen 
markets. Membership Chair Frank Sledge asked all to forward him contact information of 
individuals to pitch to. 

VIII. Adjournment 
The meeting was adjourned at 1:30 PM. 

   Respectfully submitted, 

   Peter H. Michael, Secretary 
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