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The Famous Quote
It is not the critic who counts; not the man 
who points out how the strong man stum-

bles, or where the doer of deeds could have 
done them better. The credit belongs to the 

man who is actually in the  arena, whose 
face is marred by dust and sweat and 

blood; who strives valiantly; who errs, who 
comes short again and again, because there 
is no effort without error and shortcoming; 

but who does actually strive to do the 
deeds; who knows great   enthusiasms, the 
great devotions; who spends himself in a 

worthy cause; who at the best knows in the 
end the triumph of high achievement, and 
who at the worst, if he fails, at least fails 

while daring greatly, so that his place shall 
never be with those cold and timid souls 
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There is a renowned concept that theorizes we are 
all linked via chains of random acquaintance, basically 
separated by a mere six introductions or intermediaries 
from any other person on this planet termed as Six   
degrees of separation or The Small World Experiment. 
The latter is where the idiom “It’s a small world” was 
coined. The overall principle is that we are all con-
nected to one another by measure of social distance. 
With that being said, you now have a better under-
standing of how your decisions can impact others. 
When faced with a dilemma ask yourself whether your 
intentions are good, bad or other; what the conse-
quences of your decision are, and who else will be im-
plicated by your choice. Everything we think, say and 
do affects the people in our lives and their reactions in 
turn affect others. The choice one makes has far reach-
ing-consequences in a ripple effect, which brings me to 
the point.

Dues cannot go to support a political candidate that is 
against the law. NTEU is still the same organization 
that fights for leave, salaries, awards, etc. The reality is 
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that Congress has the purse strings and we don’t have 
the right to strike or we go from the picket line to the 
un-employment line (ask the air traffic controllers in 
1981). If [you] think that management will, out of the 
goodness of their heart, give us the rights fought for in 
the contract, [you] are dangerously mistaken.

Please understand,
ð  

ð  

ð  

ð  

Our support and/or endorsement of any politi-
cal candidate is done with tunnel vision. The only 
factor we look at is federal work issues and how 
they have voted or advanced our agenda. In this 
particular instance, that decision was made easy by 
comparing party platforms, where one wants to cut 
our pay and benefits. In essence, a member’s with-
drawal for that reason is a vote to support that cut 
in pay and benefits. I would ask them, “So then you 
agree that we are being paid too much and you are 
ready to sacrifice your salary and benefits.”

No dues money goes into any political cam-
paign, ever! We have a PAC for that purpose. Our 
dues do NOT support any candidate, in any office, 
nor any political party.

One’s withdrawal of membership hurts ALL of 
our platforms. Politicians do not care about the 
reason one quits from the union. They take it as a 
blanket approval to continue with anti-labor legisla-
tion. Does this member support the attack against 
union representation? If the major component of 
Congress has their way, the union will cease to 
function when they eliminate all bank and official 
time. Is that member prepared to defend them-
selves in all matters?

We only make endorsements. One can always 
vote their conscience, or not vote, as they so deter-
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mine. However, look at everything the union has 
won that IS binding: telework, AWS schedules, 
credit hours, performance awards, among oth-
ers. None of these programs were an easy win, 
even those that IRS now supports. It took a lot of 
negotiating and arbitrations to get these benefits, 
and the struggle continues.

If you are a non-member, you will continue to 
be represented in all actions that we are contractu-
ally bound to. However, where we are not re-
quired to do so, we will not. For instance, in a pro-
posed disciplinary action where IRS wants to sus-
pend one for 15 days or more, or terminate your 
employment, an employee is entitled to have their 
representative of choice, so we are not required to 
do so. In that instance, I’m happy they saved 
money by not paying dues, because they will now 
need those funds, and probably more, to hire an 
attorney.

No one gets it for free. Colleagues who are un-
ion members are paying the nonmembers share 
of the tab.

Members pay dues which cover the cost of 
bargaining and contract support for all bargain-
ing unit employees. It costs money to negotiate 
contracts, lobby Congress, and represent em-
ployees. All who benefit should share the ex-
pense.

Few people agree 100 percent with the actions 
any group or organization that they are a member 
of. All representatives, in organizations, as well as 
nations, depend on people who ‘pay their dues’ 
and who participate in decision making. If you 
don’t agree with some direction the union is tak-
ing, join, become active and voice your opinion.

ð  

ð 

ð 

ð 
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By Daniel G. Gonzalez

One of the supposed “benefits” of working for the 
Agency is that you get free public transportation, which 
we all know can be a tremendous relief from the       
expense of commuting and navigation of the bustling 
maze entering downtown Dallas from virtually any 
place in the DFW metropolitan area. However, some 
employees received neither the benefit nor any     
compensation for out-of-pocket costs.

The Contact Representatives (GS-0962) hired on as 
seasonal employees beginning in November of 2015 
for the Dallas Call-Site struggled with misinformation 
provided by the Agency regarding the Public Transpor-
tation Subsidy Program (PTSP) and its mess of instruc-
tions. Furthermore, the situation was exacerbated when 
the (little) information they were given led them in the 
wrong direction. After being told that they would be 
reimbursed for their public transportation expenses, all 
of their applications were denied.

NTEU chapter 46 was initially informed of the predica-
ment by a few employees and launched our own inves-
tigation. A mass grievance was filed and as a result of 
the employee’s speaking up, and notifying NTEU, we 
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Stable leadership and supervision are expected along 
with maintaining a standard of consistency. In order 
to build successful relationships that foster effective 
employees, teamwork and personal growth it is       
imperative that management as a whole recognizes 
interpersonal difficulties, remains attuned to employ-
ees and group dynamics, ensures that engagement is 
collaborative, and that all communication is expres-
sive and friendly. Managers can avoid unnecessary  
repercussions by incorporating the following traits  
into their work style.

·   Resist the inclination to rely on generaliza-
tions rather than specifics. (Some provide valid 
insights into human behavior, but many are  
erroneous).
·   Gather facts in an attempt to argue rationally 
and unemotionally.
·  Use metrics and situational variables rather 
than “hunches” to explain cause-and-effect   
relationships.
·   Work on your interpersonal skills to increase 
your leadership potential.
·   Improve your technical skills and conceptual 
skills through training and staying current with 
organizational behavior trends like big data.
·  Organizational behavior can improve your 
employees’ work quality and productivity by 
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Reprint of  NTEU Chapter 36 Newsletter August, 2013 Vol.15, No. 1 

It would be an understatement to say that these are 
awful times. Changes in the IRS are coming and likely 
will be very painful. But the fact is our wellbeing during 
those changes – potentially changes in our workplace 
conditions that could affect us and our families – will be 
better served as a group than as individuals. We all en-
joy many benefits that we would not have if we had not 
made NTEU strong long ago. The primary reason we 
enjoy these benefits is that a group is always more ef-
fective than single individuals in obtaining compro-
mises or concessions.

Consider that without NTEU, we would have no proce-
dures for fair evaluations and promotions, no dental 
and vision plan, no Flexible Spending Accounts and 
long-term care insurance, no alternative work sched-
ules or telework or parental leave.  Moreover, we have 
a say against arbitrary reassignments, reductions-in -
force and unfair firings; we have a strong voice in the 
courts, on Capitol Hill and in the media; we have griev-
ance procedures and impartial (and binding) arbitra-
tion; and career ladder and within-grade pay increases.

Consider also, that around 2004, there were very seri-
ous attempts to reassign federal employees anywhere 
nationwide without bargaining; devise mandatory re-
moval lists similar to 1203(b); restrict bargaining to dis-
cussions after changes have been made; remove au-
thority of arbitrators to undo actions; and replace the 
quasi-judicial Merit Systems Protection Board with in-
house systems. Around 2006, when our contract ex-
pired, the IRS bypassed the union in an all-employee 
email telling us contract provisions had terminated and 
we could now drop from the union more easily. There 



were many rumors and fears that everything from tele-
commuting to representation was being thrown out by 
the IRS. That did not happen.

Here’s how one of our retired Chief Counsel attorneys, 
who helped to organize Counsel and add them to 
NTEU's rolls, put it: We all need to remember we are 
stronger together than we are apart. She used the    
example of a single pencil being easily broken but a 
bundle of twenty pencils massed together being strong 
enough to stand against the pressure. Singly we may 
fall, but together we stand tall and strong.

For [over] 75 years, NTEU has helped us to weather 
storm after storm. Now is not a time to turn away from 
the union that has stood by us for so long. Without “U”, 
there will be no NTEU. 
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Reposting from FEDS®

Subject:

Solicitation includes suggestions to make a donation
Feds may not post contribution page links even when off 

duty or away from work
Further restricted employees may not re-tweet posts from 

partisan campaigns
FEDS®

DID YOU KNOW?

cyber

Key points:

cyber

Feds must steer clear of social media 
links to partisan fundraisers

By Anjali Patel, Esq., Legal Editor Washington Bureau

To avoid inadvertent Hatch Act violations, all 
federal employees must think twice before using social media to 
ensure they are not promoting a partisan political fundraiser.

The Hatch Act prohibits both further and less restricted federal 
employees from soliciting, accepting, or receiving political contri-
butions. The prohibition also encompasses less direct ways of ask-
ing for political contributions, such as suggesting someone make 
a donation, according to the Office of Special Counsel.
OSC specifically instructs federal employees not to provide links to 
any partisan group or candidate's political contribution page. This 
seems simple enough, but employees can get in trouble if they 
even inadvertently post a link to a webpage that solicits contribu-
tions.

For example, it would violate the Hatch Act if an employee posted 
a link to a wine tasting so his Facebook friends would buy tickets 
but the event was a fundraiser for a specific candidate's presiden-
tial campaign.
OSC also advises employees not to like, share, or re-tweet partisan 
solicitation posts received on social media, such as an invitation to 
a political fundraising event. And even an after-the-event post 
about attending a political fundraiser could be a violation if the 
employee linked to a still active partisan contribution page.

•
•

•
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Keep in mind this rule applies at any time and should not be con-
fused with the prohibition against engaging in political activity 
while on duty or at the federal workplace. Employees may not post 
links to partisan contribution pages in any form, even while off 
duty or at home.

It's also important to remember that any type of hyperlink counts 
as a link, including email links, links on Facebook walls, or Twitter 
message links.

Even though most activities involving partisan contribution page 
links are prohibited, the Hatch Act does allow employees to accept 
an invitation to political fundraising events via Facebook or Twit-
ter, according to OSC.

Federal employees also may express their opinions about a parti-
san group or candidate in a partisan race, such as by posting, lik-
ing, sharing, and tweeting on their social media pages. However, 
they may not do so while on duty, at a federal workplace, wearing 
official insignia or apparel, or using a government vehicle.

While expressing political opinions on social media, employees 
must also take care not to use their official positions to bolster 
their statements, nor direct their statements toward subordinates.
Less restricted employees may post a link to the website of a parti-
san party, candidate, or campaign, but only if the link does not 
lead directly to a contribution page.
Further restricted employees may not post links to partisan pages, 
or share or re-tweet posts from a partisan political campaign or 
group's social media accounts.

If employees don't pay attention to the Hatch Act, they could face 
severe penalties, an OSC investigation, and even the possibility of 
an action in front of the Merit Systems Protection Board.
An OSC investigation into a potential violation raises the possibil-
ity of a reprimand, suspension, reduction in grade, removal, debar-
ment from federal employment for up to five years, or civil penalty 
not exceeding $1,000.

Permitted social media

Penalties
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For example, OSC recently brought an action in front of the MSPB 
against a GS-15 Commerce Department employee for inviting 
more than 100 people to an annual political party fundraiser and 
directing them to send him a check if interested. The employee 
had already asked for and received guidance from a senior ethics 
official, who advised him not to solicit contributions at any time or 

Situations that affect your working conditions must be    
reported via an ERC ticket in OS GetServices in order to 
have your problems addressed and resolved. This may be a 
bit taxing {no pun intended}, but it is the  established      
process that must be followed to track the issue and connect 
with the proper agent (I.e. FMSS, GSA, Security, IT,        
Custodians, etc.)   responsible for handling the issue. It is 
not enough to simply alert your manager, hoping that he or 
she will take care of it unless they take the initiative to sub-
mit a trouble ticket relative to the problem. The unwilling-
ness to put in a ticket is human nature and understandable, 
but unless you do it, it is highly likely that your issue will 
go unresolved. 

On the following page is a screen shot from the OS Get 
Services job aid from the IR Web that gives you an idea of 
the many services provided, which includes pest extraction 
and clean-up.
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NTEU CHAPTER 46 MARDI GRAS BUS RIDE

You are invited to join the NTEU for our 2st Annual Mardi Gras Bus 
Ride to the New Orleans, Louisiana to experience the excitement 
of Mardi Gras on Saturday February 25, 2017. 

We will depart Mesquite Friday, February 24th at 11:00 p.m. and 
will arrive in New Orleans French Quarters Saturday morning 
around 8:00 a.m.

Once in New Orleans you will have the option to stay with group 
and attend the various parades.  You can also tour the city on your 
own where you can attend several parades on Canal Street, Bour-
bon Street, Harrah’s Casino or visit popular restaurants and shops.

Whatever option you choose, everyone must meet back together at 
a location TBD.  NTEU will not be responsible if you are left in New 
Orleans.  The bus will leave New Orleans at 11:00 p.m. Saturday, 
and will arrive back in Mesquite Sunday, February 26th at 8:00 a.m.

We will be traveling in a 55-Passenger Coach from Wynne Motor 
Coaches.  The motor coach is equipped with seatbelts, restroom, 
electrical outlets, and TV screens (movies will be provided).  
Snacks will also be provided on the bus.  No other meals will be 
provided by the NTEU.

The cost of the bus ride is $100.00 per person (Round Trip).

1st payment - $40.00 due by August 31, 2016

2nd payment - $30.00 due by September 30, 2016

Final payment - $30.00 due by October 31, 2016

There will be no refunds.  Please make checks payable to NTEU.

For more information please contact any of the following NTEU 
Board Members:

Fount Rowel 214-413-5556 Michelle Powell 214-413-5558 
Donna Miller 214-413-5555
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Pat Visson was a loyal member and dedicated, hardworking 
steward. Pat exhibited the characteristics of unionism by doing:

Continuous recruit of members (strength in numbers);

Protection of employees  rights to ensure fair and 

equal treatment: and

Right a wrong  through strong representation.

This year was unique in that there was more than one steward 
that exhibited exemplary characteristics following in Pats foot-
steps, the Chapter 46 Steward of the Year is Donna Miller AND 

William Bradley.  Donna and William s names have been        
engraved on the Memorial Award plaque that hangs on the wall 
in the union office.  Both Donna and William received plaques of 
their own to display in the office.

William Bradley and Donna Miller awarded the 
Pat Visson Memorial Steward of the Year Award.  

⇒

⇒

⇒

’

“ ”

’

’
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Sufferance: An Effect of Change That Doesn’t 
Have to Be.

Changes in the workplace, particularly change management, 
personally impacts both the supervisor and employee. 
Change management is a structured approach for ensuring 
that changes are thoroughly and smoothly implemented, and 
that the lasting benefits of change are achieved. Part of that 
change sometimes involves individuals changing position. 
When that happens, it’s either good or bad. For example, 
callsite management. Here’s a situation where the upcoming 
change will be good, because the present situation is bad.   

Inadequate workflow resources, neurotic management style, 
lack of technical knowledge, lack of management oversight, 
lack of accountability, lack of integrity, failure to team build, 
failure to follow protocols, communication failure, nepotism, 
and a subconscious effort to prevent constructive change are 
just a few of the priority problems that management needs 
to confront and resolve. Furthermore, there is a slight 
awareness (on their part) that these and many other issues 
exist, unfortunately, those with the power to address and 
improve the toxic conditions are extraordinarily reluctant to 
do so. Time and time again, inept, regressive individuals de-
ficient of work ethic disguised as leaders are paid high sala-
ries in return to only sabotage the work environment killing 
morale. These posers are perpetrating a fraud, a waste of in-
vestment, and abusive to us the internal customers, which 
ultimately effects the external customers.

I’m sure some of you are thinking, that’s not just happening 
in the callsite. Of course it isn’t. Fortunately, change is com-
ing, so there’s something to look forward too. Nevertheless, 
these behaviors coupled with condescendingly dejected atti-
tudes, foster the toxic culture that currently exists. W ith 
that being said, I’ve included some helpful tips that manage-
ment can use as an improvement tool for developmental pur-
poses. W e hope these “golden” rules of effective manage-
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ment will be adopted into all managers strategic planning 
objectives and that they become inherent. 

Be consistent. To be an effective manager, he or 
she must be consistent. You must reward the 
same behaviors every time they appear, discour-
age the same behaviors when they appear and 
treat every member of your team with an equal, 
level-headed view.

Focus on clarity, accuracy and thoroughness in 
communication. Communication is the most 
critical dynamic of management and can dictate 
organizational success. All communications in 
the form of any medium should be delivered with 
clarity, accuracy, and thoroughness, which sig-
nificantly reduces miscommunication and errors. 

Don’t take the one-size-fits-all approach. The 
workforce is comprised of individuals with 
unique preferences, strengths, weaknesses and 
ideas. the exact same approach to motivate, en-
courage or mold all employees is ineffective pro-
motes predisposition, disparity, and discrimina-
tion. Management should focus on individuals, 
and customize their approach to fit each one.

Remain as transparent as possible. Transparency 
shows integrity as a leader, and builds trust with 
the individual members of a team. If you lie about 
something, or withhold information, you jeopard-
ize your relationships and the respect you com-
mand as a leader.

Encourage all opinions and ideas. The more peo-
ple you have actively participating in discussions 
and attempting to make improvements to the or-
ganization, the better. Employees should never be 
chastised for respectfully expressing themselves 
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as vested stakeholders interested in the future of 
the organization as a whole. It may appear to go 
against the original company vision or may not be 
articulated well, however it deserves objective 
consideration. Cutting someone down for voicing 
an opinion builds resentment, and discourages 
people from sharing their own new thoughts.

Help make the workday more enjoyable. You can 
make the workday more enjoyable with such new 
elements as surprise lunch outings, a dedicated 
break room or even just casual respectful conver-
sations free of condescension with your workers. 
Help your people enjoy coming to work, and 
they’ll do their best work for you.

Listen, inquire and investigate. If someone doesn’t 
agree with your management style or doesn’t like 
the direction of the company, don’t silence that 
person. Listen. And ask questions such as: 

This open 
dialogue makes it easier to proactively identify 
problems and work together to create a mutually 
beneficial environment. It will also make your 
employees feel appreciated and acknowledged.

A wide-ranging human response is not necessarily to resist 
change, but rather a resistance to being changed. Change is 
inevitable and necessary, but it doesn’t have to be unpleas-
ant. For change to be successful, we have to work as a team. 
Managements leadership responsibilities include engaging 
and motivating its subordinates. It would behoove them to 
implement principles and activities that promote amity and 
improve labor and management relations.

What do 
you think of this? How do you feel about that? 

Candis Cardenas, President-NTEU Chapter 46
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Public Announcem ent: 

Angela Sm ith/Donna M iller

We would like to take a m om ent and address a growing 
issue.  Here lately, when you enter the restroom s, we 
have encountered on num erous occasions that they 
were unacceptable.  W e all use the restroom  and we 
are all adults.  Please keep the restroom  clean and be 
courteous to your co-workers.  Here are som e tips for 
those who m ay have lost their way:

Flush. (Recurrently)
Clean the seat.
Don’t place your belongings on the floor.  
When you carry your item s in and place on 
your desk, rem em ber where you just were.
Don’t flush with your foot.  This transfers    
everything from  the floor to the handle,        
use paper if you don’t want to touch

Wash your hands, this should be self-
explanatory

Lastly, please be courteous to the staff that cleans the 
restroom .  

•
•
•

•

•
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Thumbs up

Thumbs down

to ALL of the employees that contributed 
resources to our back to school supply drive, with   
special thanks to United Benefits for their hefty        
donation. Thanks to everyone’s efforts and support the 
drive was a success, providing over 500 backpacks to 
students filled with ISD school supplies.

-None of this would have been possible   
without the supply drive committee; your unwavering 

to all of the responsible agency repre-
sentatives for their disorganized, maladministration, 
poor  communication, unaccountability, apathetic    
attitude, and lack of occupational emergency prepared-
ness in exigent situations like the recent Shelter-In -
Place or lockdown and fire drill evacuations at the 
downtown Dallas POD.

Honorable 
mention  


