
3/23/17 NCRTAC Performance Improvement Committee Minutes - REVISED 

Attendees:  Sara Steen, Michelle Armstrong, Shirley Wiesman, Krista Henderson, Brenda Kachelhoffer, 
Chris Masterson, Kathy Palm, Jenny Blenker, Audrey Evans, Tara Kolodzik, Tina Stephanus 

The group reviewed the regional reports from Michael.  Data is difficult to track and interpret at this 
time due to the changeover in our registry systems.  We will attempt to get regional data when the 
registry contains more data. 

The group reviewed recent events in the Wausau Area.  Some actions that we can all take back to our 
centers include: 

 Establishing relationships with your local EMS services and discussing how communication is 
critical to providing the best patient care every day and especially in critical events. 

 WIscom-Look for that to get established and be an advocate for its use. 
WI-track-research how your facility uses this important communication too and advocate for it’s 
usage 

The group discussed that they would like to purchase tourniquets for the hospitals in our NCRTAC.  

 

Respectfully submitted, 

Sara Steen 

Performance Improvement Committee Chair 

 


