EPIPHANY TEAM RULES

Remember that our goal is to manifest Christ to juveniles and always act accordingly.

1. Follow the rules and instructions of the Institution/Facility at all times.  If you are in doubt, ask.  Facility rules will always supersede Epiphany rules.
2. Team members may smoke per the Institution/Facility rules. 

3. It is recommended that Stars have only limited caffeine or sugar, but ALL food and beverages must conform to Institution/Facility rules. All substances that the Stars are not allowed to have (e.g., gum, caffeine, coffee, sugar, etc.) must be consumed and stored out of the sight of the Stars. Team members are encouraged to not ask for or consume things the Stars are not permitted to have while inside an institution/facility.

4. No food may be taken away from the community room by a Star.
5. Bring only necessities into the Institution/Facility. Keep ALL personal items in   designated lock-up area, out of the Stars’ sight.  Do not bring weapons of any kinds into the facility, including knives.  It is recommended that purses be locked up in your car.  If you do not have pockets, leave your keys with the Weekend Coordinator, or with a representative of the facility where institutional rules so dictate.
6. All medication must be stored with the Weekend Coordinator and never taken into the area where the Stars are present.

7. Agape must conform to Institution/Facility rules.  

8. Dress appropriately.  No shorts, tight fitting or revealing clothes, caps, hats, scarves, bandanas, sunglasses, large earrings or T-shirts with inappropriate messages may be worn.  Be aware of facility dress rules, many facilities do not allow open toed shoes of any type.  Please limit jewelry to what you can afford to lose.
9. Use good judgment when you touch Stars.  Avoid any physical contact that might be suggestive, such as kissing, shoulder-rubbing, etc.  Be sensitive to the fact that many Stars are victims of sexual abuse and may interpret innocent physical contact as sexual in nature.

10. NEVER give a Star your home address or telephone number.  Team members may write a Star at the Star's address.  However, never give a Star your home address (even if it is a PO Box) or your phone number. Always use your name and the Epiphany PO Box address as your return address. Stars should address any letters to you as follows. Letters will be forwarded to you as soon as possible.

i. Your Name

ii. South Carolina Epiphany 

iii. P. O. Box 5786
iv. West Columbia, SC, 29171
11. Never go anywhere alone or accompanied only by a Star or Stars (unless you are a Spiritual Director giving spiritual direction and then a line of sight must be maintained with another team member and/or Institution/Facility staff member).  When walking to and from the chapel/recreation stay together in table families.

12. Stars should always be accompanied to the rest room by team members and Institutional/Facility representatives.  Rest room breaks are normally by table family so as not to interrupt program content.

13. Spiritual Directors:  Before you begin spiritual counseling, let an Institution/Facility representative and designated Assistant Lay Director know where you are going.

14. Only specified staff members may have, cell phones, cameras, etc. during an Epiphany weekend. If you need to be in contact leave the phone number of the Weekend Coordinator with anyone who needs to be in contact with you.  Any item needed for the Epiphany program must be approved in advance by the institution/facility.

15. People who are not on the team may only visit the weekend at the closing.

16. Please park only in designated areas authorized by the Institution/Facility for our use.  Remember to lock your car at all times.

17. Never give a Star any gift, money or stamps.  Never buy anything from a Star or accept anything from a Star.  

18. NEVER disclose the identity of a Star or any information about a Star, the Star's family, or the Star's case to anyone outside the team.  Never betray the confidence of a Star; but, if a Star tells you about past or present abuse, threatens to harm self or others, or threatens escape, YOU MUST NOTIFY the Institution/Facility representative.  KEEP EVERYTHING ELSE CONFIDENTIAL!

19. Do not promote your own church or denomination.  If a Star asks you about a belief particular to your denomination, make sure that the Star understands that these are YOUR beliefs, not those of all Christians.  Remind the Star that Spiritual Directors from various denominations are available to answer questions.

20. Never take a message from a Star to anyone outside the Institution/Facility.

21. The drinking of alcoholic beverages is strictly prohibited during all Epiphany functions.  Alcohol should not be consumed prior to or during any Epiphany function, including team meetings.  
22. Do not ask why a Star is in the facility or how much time the Star must serve.

23. You may not visit a Star as a representative of Epiphany except during Star Reunions, but may attend a program presented by DJJ (ie:  basketball games, ROTC dinner, graduation, etc.).  Team members may visit juveniles as members of other programs which they participate in through DJJ but must do so as individuals not as representatives of Epiphany.  Use of Epiphany name tags or clothing which might confuse Epiphany with other programs is not allowed in these cases.  Additional Policies for team members participating in other programs at any Institution/Facility, per the State Committee, may be presented and discussed during team formation and training.

24. Juvenile offenders sometimes try to escape in spite of razor wire and other constraints.  Stay alert and watch for wandering Stars.  Keep your table family together, especially outside.  If a Star tries to escape or leave the group, do not chase the Star.  Instead, immediately notify the Institution/Facility representative or staff member.  

25. If a fight breaks out, clear the other Stars away and call for help.  Institution/Facility staff will be nearby.  Be aware of signs of tension that may lead to arguments.  Ask for help if a situation gets out of hand.

26. Team members should never force any Star to do an activity that they are uncomfortable with.  If there is a problem, see the Spiritual Director or Institution/Facility chaplain.  Remember that Stars only attend by choice.
27. IF YOU HAVE ANY DOUBTS, FEARS, CONCERNS OR QUESTIONS, EITHER BEFORE OR DURING THE WEEKEND, PLEASE CALL ON THE LAY DIRECTOR AND/OR ASSISTANTS!
28. All team members are important, whether inside or outside of the facility, and should show appropriate respect to all other team members.  Circumstances may dictate that additional duties could be assigned and these duties should be accepted with grace.
REMEMBER: NOT FOLLOWING THESE RULES MAY ENDANGER THE HEALTH AND/OR SAFETY OF THE STARS, OTHER TEAM MEMBERS OR YOURSELF AND MAY JEOPARDIZE THE FUTURE OF EPIPHANY MINISTRY.  FOLLOW THE RULES, PLEASE!  
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