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[EMat 100] Governance
urant, Sloan set precedent for future GM Ieadership
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Governance
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HARRY PEARCE: [1°S G0OD T0 BE AFRAID
,"' GM ARCHIVE
The freewhesling style ‘You might say that Harry Pearce Is a always want 1o continue to run scared.”
- of Bllly Durant bellever in running scared. He feels that philosophy s shared by CEO
{ changed when While ormer General Motors Corp. vice  Rick Wagoner
Alfred Sloan was chairman is confident inthe company's Pearce also believes that in the naw
:::m“‘::: SOl 5’-;}-"3“-;:" fortoe f':"_[U“-'- "'—l"fi global economy, virtually any company in
' Siosn "“;‘-’\ enaugh tlcl‘ ;U\'\' _?‘UL- never really any industry, no matter how well-
fplamantad a quite arrive a e s ed product. JYU'{ structured, faces increasingly fluid and
' systom called never want to believe you've got it right. dynamic markets requiring constant
Y e aritrailand When he was with GM, he said he always reinventing and retuning of the business.
L5 operations with preached that the greatest threat to the “In the global economy we oparate in
| coordinated company — even during high times — was today, the search for excellence in :
control.” that It would cost the ¢ nmpany its focus, everything you de t never end. And if
and the company would forget those and when it does, a |s!nESS decline has
peripds when the economy was probably abready bagun
B sputtering. “That's inevitable, so you — Chuck Graen

considers that a sirength of today’s
GM.

He also said GM ZV1, launched
in 1985, laid the foundation for
electric propulsion, which has
now become a staple in hybrids,
Furthermore, he labeled GM's
move to establish a sophisticated
worldwide purchasing organiza- |
tion, initiated in the early 19%0s for
materials acquisition, one of the
great breakthroughs for the com
pany.

He noted that it started to trans-
form the design and development
of motor vehicles and allowed GM
to seek suppliers across the globe,
saving billions of dollars in the
cost of vehicle materials, engineer-
ing and design.

4 However, some of Sloan’s ldeas
' might have become barriers, said
+  Pelfrey. In the 18505 and 1960s, for
instance, when GM was wildly
I large and successful, the commit-
tee structure he established on the
financial side became a bureaucra-
cv. But because it had succeeded at
one paint, it was difficult to change

a culture so immense, he said [alk to an ASC % csmnai if you'want to take care
vertheless, in their distinct

ways, Durant and Sloan set 3 prece- v v - ot A~ Pan e -
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meated GM through more recent : -
decades. Most recently, Jack Smith, Wealth Preservation and Transfer: How to leave a legacy for futuie cenevations.
and now Rick Wagoner, have e i
picked up the reins, sald Pelfrey.

“Jack made a tremendous push
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into emerging markets, especially f\u}!plclncnld] Retirement Income ]’l.lnning .."r'u' fﬁ:.;'faf;--("ruu‘,'u'ﬂ,nr.n'rf Executives,
China,” he said. He also pointed . | A L < - ¥
out that GM was not expected to be Small Business Solutions: How to plan for the future of your busine
the presence there that it Is, and . 5 . .
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Pelfray said Smith also started : Five levels of Asset Protection: Pratecting your assets from creditors and predators.
breaking down fiefdoms and got

everyone on board with common Call us for ou eminar schedu
processes, For example, all pur-
chasing departments were com-
bined under one worldwide unit.
Since Wagoner became CEO in
2000, he's accelerated efforts to oper-
ate as a single global company.,

GM's practices have influenced
how businesses in Detroit and the
world have been organized. Compa-
nies in a wide range of businesses
today are going global, and the
biggest growth in virtually every
product and service is taking place
in emerging markets, sald Pelfrey.

Thanks largely to Wagoner,
Pearce said, GM is well-positioned
in North America too. “He has an
intense focus on the product pro-
gram and cost structure,”

Pearce is bullish on GM's over-
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haul, although he said more ew York ® Boston » Detroit » Flovida ® Los An ge les
pm"'m s is required. 2
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