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January 21, 2016
Monthly Report for December 2015
Planning & Development

Project Updates:

· Planning Board – general application review; assisted on legal review coordination on applications and ordinance changes
· Wastewater Committee – attending meetings to prepare ordinance outreach for June 2016 town meeting
· Bridgton Economic Development Corporation – no meeting this month  
· Community Development Committee – staff support at meeting; comprehensive plan strategies discussion 
· Land Use & Zoning Committee – conducted follow-up research and administration; prepared early draft ordinance for reviews
· Community Development Block Grant 

· Administration – coordination meeting with Cumberland County staff; prepared and released Program Year 2016 applications; held information workshops; fielded questions from potential applicants; met with Goodwill about available job training, new employee investment grants; continued review of housing/access to food study; fielded questions on administration of CDBG with colleagues in Newark, NJ
· Projects
· Town Hall – generated information for Select Board; monitored construction; general project management; public outreach
· 55 Main Street parking – coordinate town attorney review
· Events – coordination of, then worked at Festival of Lights with Bridgton Community Center and Recreation Department; 
· Wayfinding/signage –managed work
· Streetscape project – coordinated and participated in interviews and firm selection;  coordinated and researched for contract
· Economic Development – meeting with businesses; strategy session for promotion with Chamber Director; met with staff at Maine International Trade Center
· Other projects –  coordinated Adult Education coming to Bridgton
· Greater Portland Council of Governments – reviewed bus parking issues; EV charger coordination of installation; attended brownfield meeting (for Memorial School;) provided input for regional efficiencies grant; attended joint service meeting with GPCOG and Cumberland County
· Grants – met with Opportunity Alliance to coordinate future grant pursuits
· Lake Region Food Study Grant – held second coordinator meeting and steering committee meeting
· Broadband work – continued ConnectMe outreach and research

· Professional Development Activity –finalized NNECAPA 2015 conference follow-up work; attended Maine AIA Annual Meeting
· Administrative – Operating and capital budget preparation and research; 
· Personal – vacation time taken

Record of Contacts with Businesses
	
	This month
	This month last year
	Last month
	Year total

	New business
	
	
	
	

	Call
	2
	1
	6
	22

	Meeting
	5
	4
	17
	42

	Email
	5
	2
	3
	27

	Social media
	5
	2
	3
	18

	Existing Business
	
	
	
	

	Call
	4
	6
	2
	32

	Meeting
	4
	2
	9
	39

	Email
	3
	7
	3
	35

	Social Media
	1
	6
	0
	13

	Totals
	29
	30
	43
	228


Coming 2016 – staff hour tabulations for projects and services per month
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Anne M. Krieg, AICP
Bridgton Director of Planning,
Economic and Community Development
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