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Inclusive, dynamic, and PROUD!

Building Bridges Steering Committee Agenda
Meeting minutes August 27,2018

Community Event

February/March (avoid end of March due to TDOV)
Topics:

Implicit bias

Trans

Race

LGB

Faith

Mental Health

Social Services

Activities/Events
**overall programming will be on acceptance**
We will invite organizations within the topics/categories to host a table (will limit table
space)

Does the Collaborative represent all organizations in the area or just those who are
represented within our organization? We will be a resource or communication aspect to
the general masses. We will work on events to promote organizations (food drives, clothing
drives) as well promote events for organizations for necessary needs.

Need bio/statement for promotion - what/who are we?

Each meeting will be 2 hours long with an opening, ice breaker activity, 2 presenters and
closing. Agenda to be created by steering committee members. Meeting will be every 2
months.

Advertisement: We will host a monthly newsletter - information to be determined by
Steering Committee. Deadline for submission is 23rd of previous month.

Facebook has been created and the Steering Committee will be admins for the group.
A link to our information will be linked to Proud Scholars website.
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Steering Committee will be the “board of directors” for Building Bridges Collaborative.
There are 10 spots on the committee. The Steering Committee will be meet every 3 months.
The meetings will be open to all and all votes will be determined by a 2/3 vote. We will
have an inclusive leadership stance where anyone can attend the meetings and give input
but the 10 will make the final decision.

**We need to work on a return investment for organizational involvement.
**We need bio/promo piece to send out to get involvement

Service Matrix
Organization name
Contact

Email

Website

Services provided
Demographics
Geography
Identifier (logo)



