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1. Call to order: 
2. Adoption of agenda – Motion required 
3. Delegations: 
1. CDSS Presentation:  Margaret Holliston; Clarence Hastings; Alison Barker-Jevne
· Reappointment of Alison Barker-Jevne to the CDSS Board of Directors – Motion Required
· CDSS Budget Presentation – Motion Required
2. Library – Beth Schultz re:  budget & annual review

3. Playschool – Cory Zetson re:  fence

4. Sandra Finseth and Tim Clark

5. Fire Department
4. Adoption of the October 19, 2020 Regular Meeting of Council:  Motion Required
5. Adoption of the October 19, 2020 Organizational Meeting of Council:  Motion Required
6. Adoption of the October 21, 2020 Continuation Meeting of Council:  Motion Required
7. Adoption of the November 12, 2020 Special Meeting Minutes of Council:  Motion Required
8. Public Hearings:  


· 05-2020 - Rates; Fees; & Fines Bylaw – 1st;2nd & 3rd Readings
9. Upcoming Events:
	Wednesday, November 4, 2020
	Library Board Meeting

	Wednesday, November 4, 2020
	Telegraph Park AGM Meeting

	Wednesday, November 4, 2020
	HL Fire Department Practice Meeting @ 7

	Monday, November 9, 2020
	Ag Society Meeting @ 7:00 p.m.

	Monday, November 11, 2020
	Remembrance Day Service @ 11:00 a.m.

	Monday, November 16, 2020
	Regular Meeting of Council @ 7:00 p.m.

	Wednesday, November 18, 2020
	HL Fire Department Business Meeting @ 7:00 p.m.

	Tuesday, November 24, 2020
	Recreation Centre Committee Meeting @7:00 p.m. 

	Wednesday, December 2, 2020 
	HL Fire Department Practice Meeting @7:00 p.m.

	Monday, December 14, 2020
	Ag Society Meeting @ 7:00 p.m.

	Tuesday, December 15, 2020
	Regular Meeting of Council @ 7:00 p.m.

	Wednesday, December 16, 2020
	HL Fire Department Business Meeting @ 7:00 p.m.

	No meeting scheduled in December
	Library Board Meeting

	Unknown
	Parent Council Meeting


10. Public Works Report – Presented by Aaron Benoit – Motion Required  

11. Chief Administrative Officer Updates – Report & Action List – Motion Required
· Lagoon Team Meetings

· Municipal Accountability Program

· Hay Lakes Pharmacy

· 2021 Municipal Elections

· 2020 Audit Concerns/CRA Business Number and Library

    12.  Financial Report – October 19 to November 16 – Motion Required
· October to November Budgetary Control
· General Ledger to date
· Invoice Posting Audit Trail – Period Ending Oct 31
· MasterCard Statement – September 12 to October 13
· July/August/September/October Bank Reconciliations

· Public Works Spending to Date
· 5 Year Capital Budget

· 3 Year Operational Budget

· 2021 Working Budget – with back-up documentation
 13.  By-laws/Policies 
· LUB – Review Part 6 & 7 – awaiting Anjah Howard input – to Table
· Development Authority Discretion – to Table
· Telegraph Park – Bylaw prohibiting disposal of human ashes – to Table
· Pandemic Policy with back-up documentation
· Snow Removal Policy 

14.  Business
a) Coronavirus Updates
b) Unsightly Properties – Yards

c) Unsafe Property – Creamery Property
d) JAG Security – attached Village of Lougheed Bylaw Enforcement Officer Bylaw 

e) Phantom Garbage Contract


           15.  Committee Reports – Motion Required 
a) Infrastructure
b) Protective Services
c) Fire Department Report – see above
d) Development 
e) Harrb

f) Ag Society
g) Library 
h) Telegraph Park 

i) Rec 
j) School Council 

k) Rural Crime Watch

16.  Information and correspondence – Motion Required 



Insight into Government 
Training/Conferences: 
MuniSoft Training Completed:

Sept 29 – General Ledger:  Intro Webinar - $114.45

October 7 – Utility Billing:  Intro Webinar - $114.45

Oct 19 – Accounts Payable:  Intro Webinar - $114.45

Oct  20 – Accounts Receivable:  Intro Webinar - $114.45
Shannon and Glen have received this training – Total Paid:  $457.80
Nov 24 – General Ledger:  Balancing - $114.45
Nov 25 – Budget Extension:  Tips - $114.45

Nov 26 – Easypay:  Advanced - $114.45

· Dec 9 – Year End Processing Alberta - $114.45

· Jan 12 – Audit Preparation - $114.45

· Jan 26 – Assessment Processing:  AB - $114.45

Municipal Affairs – Grant Funding 4 Part Webinar - $300.00 To be split with Bittern Lake
Brownlee Emerging Trends Virtual Conference:  February 11 and 18, 2020 
https://brownleelaw.com/event/emerging-trends-in-municipal-law-virtual/ 
17.  Confidential Items: Human Resources Freedom of Information and Protection of Privacy      Act (s. 16 through 29) (In-Camera) Motion to go in camera and Motion to come out of camera required.       
18. Next Meeting:  
Regular Meeting of Council Tuesday, December 15, 2020.
       19.  Adjournment – Motion Required  [image: image1.png]
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