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STEP 1: Clarify the Problem: Where are we now and where do we want to go?

a part number.
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l. Background: RFIC is a form submitted by the supplier to Toyota to request an investigation or change of

\Ireduce and/or eliminate them?

STEP 4: Root Cause Analysis: What is causing the “No Action Required” RFIC’s and how do we

(Ultimate Goal: Reduce volume of part numbers with open RFIC's each year to reach the departmental

Problem: The high volume of "No Action Required" RFIC’s increases overall resolution time and decrease
“1 |SPE performance in RFIC Resolution. Review “No Action required RFIC’s and determine Root Cause.
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STEP 3: Target Setting: What is a challenging yet realistic goal to reduce “No Action Required” RFIC’s?

Monitor Supplier
performance in terms of
volume of submitted

[Reduce the volume of “No Action Required” RFIC by 86% (or 3% of Total RFIC Types) in six months ] ‘No Action Req.” RFIC’s | "« o we o

Milestone events will be reported to TMS and TEMA
(Management as needed.

| | [Results: Result will be captured for 6 month period from
July to December and reported to SPE on a monthly basis.
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