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Office of Equity Overview

» Office of Equity established October 2018;
new format October 2019.

» Mission: To help shape a city government
and community in which everyone has the
resources and services to thrive, such that
we reduce disparities while improving
outcomes for all.
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Presenter
Presentation Notes
- Right now, small but mighty team of three: Equity Manager, Dr. Lindsey Wilson; Partnership Liaison, Jessica Esquivel.
- Partnership: Fair Housing



Office of Equity Overview

- Equity means that each person has the resources
and services necessary to thrive in each person’s
own unique identities, circumstances and histories.
Equity also means reducing disparities while
improving outcomes for all. Racial Equity occurs
when race cannot be used to predict outcomes

- Equity differs from equality in that it accounts for
people’s unique identities, circumstances and
histories as well as different experiences with
systems and institutions.
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Presentation Notes
Equity new way to say something old.
Thrive – Social Justice Lifecycle: Health, Education, Justice, Socioeconomic
Race the Focus; socioeconomics tied to Race.
Comic Strips Confuse on two points: Race is not inherent, no different ability; problem is with the fence/bike/etc., not the people.



Equality

“Budgeting for Equity”
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Presentation Notes
Equity means each person has the resources and services to thrive, such that racial and socioeconomic disparities are eliminated and outcomes improve for all.
Here notice that the human beings are different in different circumstances. Note that when we think about Equity, we should not think of people of different identities as having different abilities; groups of human beings are equally able. 
As government, our service and resources are the bike. We have to shape ourselves—through policy, practice, procedure and service decisions--so that different people in different circumstances can all thrive, with a special focus on those who are not currently thriving.


Office of Equity Overview

» Work: Internally and externally to

* Provide professional development and
education about Race and Equity.

» Analyze policies and procedures to
ensure they are equitable.

» Build robust community collaborations to
help understand and meet community
needs.
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Presentation Notes
Mostly Internal: Know why?? It’s about institutions and policies/practices, not people, that lead to disparities and inequities.
Equity vs. Programs – Programs are usually aimed to fix people or there situation; equity aims to fix the institution or system putting people in bad situations. Get to the root of the problem. Deeper, more difficult to get at, but pull it, and you remove the entire circumstance.
Programs are good; Cold – do two things: 1) cough medicine; and eat well, rest, water, root out the virus; address problem, not just symptoms



Workplan
Office of
Equity

City of Dallas

Internal

City of Dallas

Employees & Officials

Normalize

Shared Analysis,
Definitions,
Urgency & Priorities

Protessional Development
- Training Workshops

- [unch & Learns

- (Cofifee & Conversations

Educational Programming -

Undesign

Organize

Internal Infrastructure &
External Partnerships

Racial Equity; Core Tieam

- Racial Equity Pilot Project
Groups

Operationalize

Racial Equity Tools
Data-Driven Strategies & Results

Budget Equity Tiool

Technical Assistance &
Support
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Internal & external projects to normalize, organize, & operationalize
equity



City of Dallas Undesign the Redline

* Atraveling, interactive design and art exhibit
that uses design and community narratives
to teach about Redlining and the history of
injustice that has shaped our neighborhoods
and City.

* Localized for Dallas by a diverse group of
community residents with lived and studied
expertise and experience
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Presentation Notes
55 feet wide; 65 inch TV
But not everything. Lots of room for more stories, narratives, wisdom.
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about how to undesign rediining. it's all sbowt

RUGS :
= Ll '“““sggsiamenr o . o
u S“‘-\y . RS |
- 5 | " I Designing the WE. Below, some of these idess
= { are arranged in three steps. Everyone has
new ideas to share, so add yours!

T R
: WAl . : .. | 1.RE-FRAME

NS—
“Clsaning Up" Maighi

SS L
‘ARCERATION SERIALY
— DISPLACEMENT e ———— it
. Patterns of |
displacement
in Dallas

LIVES

e A, SOCIAL
Jémmcr

~ AS FOR
v thSleNG
WE




3.RE-INVEST

e soud o REAMVEST ls
Comemusitiv st ki besn
Srvatuend snd fo tarpai o wosit
o o, Mo 2 v sesh sy
t rem—

10 Lias Rodlining
Tauight Me. e -
| W = 5

CHEATING
SHARED VALLIE

!_:2._" m—
Mow can we counter a =
histary of dizplacement in —% E
DallasT A B = !
ahare your owe ‘% “ IDEAS =
Ul REFLECTIONS T
REFLECTIONS B svomEs
STORIES ¥ o ra-inwesting In cammunities

n pe-danigning th sps e

e
=1

i

WE CONNECT! mwmaessosimoriewe.cou

- =_- -ty




Next Steps

- Budget Equity
Tool

* 1) Help
departments
develop an
equity lens

¢ 2) Track BUDGETING FOR
data over ey
time

CITY OF DALLAS




Next Steps

- Equity Indicators -

Project g TR, .

* Develop
network aimed
at reducing
disparities

* Track
disparities as
they change
over time
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