Acushnet Youth Soccer Association

Meeting Minutes

Date: April 25,2023
Location: AYSA Office
Start Time: 6:30 PM
Attendees - Board Members:
Title Name In Attendance Not in Attendance

President & Indoor Director

Christina Paiva

Vice President

Paul Fonseca

DOSD/DOC & Travel Coordinator

Efrain Garcia

Registrar & Fund Raising
Coordinator

Suzy Vieira

Treasurer & Banquet
Coordinator

Elizabeth Medeiros

Fields Director

Mario Souza

Equipment Director

Dan Fortunato

Concessions Director &
Scholarship Coordinator

Crystal DaRosa

Sponsor Director

Chris Medeiros

Secretary

Rui Batista

Referee Coordinator

Joey Medeiros

U6 Coordinator

Jacob Garcia

U8 Coordinator

Vincent Coccoli

U10 Coordinator

U12/U15 Coordinator

Meeting Minutes:

Topic

Discussion Points

Registration Forms

Counted and stacked forms as a group

Signage for Fall Travel

Options from INI (5250) and Amazon ($70)

e  Efrain Garcia motioned to order and test the material from Amazon.
If approve to proceed. If rejected to order from INI. To review at

next meeting
e 2" motion by Elizabeth Medeiros
e Unanimous vote by board

Backdrop Sign

Order a backdrop sign for league.

e Elizabeth Medeiros motioned to proceed with ordering.

e 2" motion by Crystal DaRosa
e Unanimous vote by board
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Update to Spring Season

Efrain updated league to status of season that is 4 weeks in.

e No cards for AYSA
e 2 Fundraisers performed: Casino trip, Scratch ticket raffle.
e Updates from South Shore meeting attended.

AYSA Office Sign Tabled for next meeting. Information and timeline needed from Chris
Medeiros
Tagging Tagging discussed as an individual team fundraiser limited to one weekend

counting as the one fundraiser.

e Paul Fonseca motioned to approve.
e 2" motion by Elizabeth Medeiros
e Unanimous vote by board

Bridgewater Cup

e Efrain Garcia motioned to approve the Bridgewater Cup entry.
e 2" motion by Paul Fonseca
e Unanimous vote by board

Beach Blitz Hyannis

e Efrain Garcia motioned to approve the Beach Blitz Hyannis entry.
e 2" motion by Paul Fonseca
e Unanimous vote by board

Travel Coaches Gift

e Efrain Garcia motioned to offer coaches a gift of S50 value per
coach.

e 2" motion by Paul Fonseca

e Unanimous vote by board

25™ Anniversary Logo contest

e Christina Paiva motioned to approve a contest for new 25%
anniversary logo.

e 2" motion by Paul Fonseca

e Unanimous vote by board

Sponsors Cost Increase

Increasing the sponsors costs and adjusting what is included for sponsors.

e  Christina Paiva motioned increase of sponsors costs
e 2" motion by Paul Fonseca
e Unanimous vote by board




Acushnet Youth Soccer Association Meeting Minutes

Fundraiser Committee

Suzy Vieira explained the progress made with committee and presented
ideas the league can use for events, fundraising.

e Tabled for next meeting to provide further details, pricing to
approve events.

e Discussed options, restrictions, and limitations due to being a 503c
organization.

End Time:

10:30 PM

Next Scheduled Meeting:

May 16, 2023

Secretary Signature:
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