  Seven Oaks Senior Center Council Meeting
Monday, July 27, 2020
Minutes

Attendance: 
Jim, Kathleen, Courtney, Ed, Gene, Carol. Walt, Edie, Penny, Gina, Greg, Gary, Betty, Nancy and Jan.
This was a Zoom meeting by computer, tablet or smart phone.
Call to Order- 12:30PM
Approval of 2-24-20 Minutes posted on line and on the bulletin board
Financial Report: Gene Laytar 
 Seven Oaks 6-30- 2020 report & end of the fiscal year report
Total Income $-21,313.00

Net Income $-20,750.92

Profit & Loss for July 2019-June 2020
Total Events Income $20,170.45       Total Events Sponsored-Income $1,200.00
Total Instruction Income $30,777.50

Total Operating Income $11,004.90   Total Travel Income $39,931.56

Total Income $103,128.41

Total Events -Expense $11,763.84       Total Events Sponsored- Expense $2,706.02

Total Instruction Expenses $21,996.05 Total Operating Expense $26,890.95

Total Travel Expense $56,626.99

Net Ordinary Income $-17,858.34

Net Income $-17,822.46
Committee Reports:
 Travel Report: Ed Konig
No report
  International Child Report:Nancy 
4th year adopting our child. Received a yearly report. Michella is 14years old now. Her family income is $168.00 monthly. She loves school and does well academically. 
Old Business:
· Front Desk
The project has been completed and we have a new front desk. It looks very nice.

· Parking Lot Expansion
The parking lot expansion was approved for the next year budget. No date as of now when the project will start. This has been a five-year project and Jim thanked everyone who worked so hard on making this happen.
New Business

· Slate of Officers: vote to accept
- Betsy Eisbart, Wayne Knowles, Peggy Rhodes were on the Nomination Committee.
A yes vote was approved for the Board of Officers of 2020-2021.
Jim Lightner- President, Ed Konig- VP, Gene Laytar- Treasurer, Carol Parks- 1st Assistant Treasurer, Walt Wujek- 2nd Assistant Treasurer, Edie Dietrich- Recording Secretary, Penny Brown- Corresponding Secretary, Nancy Bach- Past President, Betty O’Carroll- Sgt at Arms, Greg Cannizzaro- Member at Large & Gina Wheeler- Member at Large.

Jan did a virtual installation (swear in) for the three new members. The rest of the board members are continuing on from the past years. 

Welcome to Seven Oaks new board members - Penny Brown, Greg Cannizzaro and Gina Wheeler.
· Budget for the new Fiscal Year
A copy of the new fiscal year budget was sent via e-mail to the members.

It was proposed to extend the current budget to the new fiscal year budget proposal for next year.
A motion was taken with a yes vote to accept the new fiscal year budget.

· Enhancement Projects for the New Year- ideas?
It was decided to carry over any funds to the following year for projects to be done with the Enhancement Fund money. No donation money has been coming in since March, because of the closure of the center with the pandemic.
#. Question from a member: Are the Zoom class instructors paid or do they donate their time?

   The Zoom classes instructors have a paid salary. The DOA has a budget which covers  

    their fees right now. The classes remain free of charge to the members.
    It may cause a problem to ask the members to pay for the classes and we could lose 
    participation.
#. Nancy asked if we could have a Shred a Thon since this activity is outside?

    Jan said that the BCDA do not allow any kind of outdoor program at any centers at this moment.
· Refunds for events and classes
All the checks have been written for trips refunds and sent out to members.

The checks for events also have been written and distributed by drive by process over a 3-day period.

We still have a number of people who didn’t respond and they will have to contact Kathleen or Courtney if they want to receive their money. They will have to arrange a time to meet at the center.

Classes option: people can ask for a refund or carry over their money for a future class when the center reopens. People choices are about the same. Please contact Kathleen or Courtney if you need a refund on the classes.
Most of the virtual classes are back. Some of them were off for a while.

· Gym membership
The membership will be extended when the center reopens. No refund, just extension.

· Virtual Classes
Karen Kansler and Alina’s classes (Drawing & Watercolor) are very well attended.
Yoga is still on break but other center is offering the class.
· Calling members that live alone
The team of people calling members to reach people who live alone continue.
Please tell Kathleen or Courtney if you know someone in need to be called.

· New Flags for outdoor pole
Ed ordered a new US flag and a new State flag and will install them on the pole when they come in. The cost is $44.55 for the new flags.

· College Scholarship
Nancy is the committee head. She will meet with Carol Gittings, Judy Coleman and Natalie Laytar to decide by Friday who will be the recipient of the scholarship for Seven Oaks. We could do an outside presentation at Seven Oaks with family members or if the person is not available, we could do it on Facebook.
BCDA & Staff Report;
Jan Heaberlin: East Regional Manager

Jan mentioned the letter mailed to all the senior center members from Laura Riley, regarding reopening of the centers. When the state of emergency is lifted then we can reopen. No outdoor program per BCDA.
There will be Food distribution till August. Four centers have been distributing food every week and donated 100’s of boxes of shelf stable food and produce since May.

All department events are cancelled.

The No Senior Eats Alone event will be connected with local restaurants.

Jan congratulated Seven Oaks on being the first center to have a virtual video Council Member meeting since the start of the pandemic.
Kathleen Young:  Director
Kathleen thanked Gene for doing such a tremendous work on getting all the refunds out, writing checks and getting cash back to the members.
Thank you to all the volunteers who have been calling people living alone at home to keep in touch with them. People are very appreciative from these calls. If anyone needs a call to keep in touch, please let Kathleen or Courtney know.

Thank you for reading the weekly update from Kathleen and Courtney as they miss everyone.

Jim thanked Kathleen, Courtney and Jan for helping during this challenging time. They are there to listen to everyone’s concern and using their creative talents for all of us.
Thank you also to Gary and June Durandetto for their support at Seven Oaks Senior Center and our best wishes to both of them moving to Florida. We will miss you both.

·  Center Membership 2019-2020: 1,548
· Current Fitness Center Membership: 184
· 2021 Enhancement Fund- $0 (started July 1)
Adjournment; 1:30 PM

Attendance to the meeting:  22
Reminders:
 Next Board Meeting- August 17 – 1:00 pm Zoom
 Next Council Meeting –?
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