
Corrotoman-By-The Bay Association, Inc. 
Final Board of Directors Meeting Minutes FINAL 

9:00, Saturday, 13 February 2021  
ZOOM Dial-in  

https://us02web.zoom.us/j/83121982812?pwd=NWhZWVV0QWd6RFNQSFBQeitqSVV4UT09 
Meeting ID: 831 2198 2812 

Passcode: 22503 
One tap mobile 13017158592      Meeting ID: 831 2198 2812   Passcode: 22503 

Find your local number: https://us02web.zoom.us/u/kd2O28gpur 

Call to Order: 9:00am Deb Beutel, President 
In attendance: Deb Beutel, Lea Gallogly, Kevin MacNair, Cristian Shirilla, Lisa Adler, Jean Ehlman, Sam 
Longstreet, Ian Fay, Don Smith 
Announcements from Board:   

1. Board Meetings will be conducted via ZOOM until such time as COVID numbers decrease
significantly in accordance with Governor Northam’s Executive Order for the State of Virginia.

Secretary’s Report:  Cristian Shirilla – Review and Approve Minutes from 9 January 2021 Meeting. 
Motion to approve: Don Smith 
2nd: Lea Gallogly 
Yes: All present (Lisa Adler not on the call at this time) 
No: N/A 
Abstain: N/A 

Treasurer’s Report:  Lea Gallogly – SEE REPORT  
• Collections Sub-Committee Chair – Lea Gallogly:  - See report.
• PowerPoint tutorial for Members to pay annual assessments online  – Lea Gallogly:  See Brief.
• Motion to approve: Kevin MacNair
• 2nd: Don Smith
• Yes: Unanimous
• No: N/A
• Abstain: N/A

*Finance Committee:  Vacant, Chair  No Report - Initial meeting to be scheduled by incoming
Chairperson.

Architectural Review:  Kevin McNair, Chair – No Report. 

 Communications:  Tara Linne, Chair – No Report 

*Hospitality:  Vacant  Chair –
• Nothing to report.

 Pool:  Lisa Adler, Chair  -  SEE REPORT 
• Pool Renovation Review Sub-Committee Chair – Kathy Moffitt: - No report.

Roads & Grounds:  Don Smith, Chair - Roads Repair Update – 
• Dock Sub-Committee:  Barry Jackson, Chair –Deposit of $2,500.00 for permitting and a signed

contract were forwarded to ECO Construction, LLC. for Boat Ramp Dredging and bulk-head repair
to be completed in Spring 2021



	

 

• Status Update of VDOT Service Request #1376120  based on a web based work request 
submitted on 25 January 2021 by Deb Beutel.  Michael Bryant of Local VDOT office has indicated 
that VDOT is able to come out in the couple of weeks to remove the one badly uprooted and 
exposed section of the corrugated metal half pipe, and then they will plan to return in April or May 
to address the remainder of entire drainage issue on Marina Drive.   

• A copy of the 2014 VDOT Conducted Traffic Study and June 2020 President CBTB Letter to 
VDOT have been posted to the CBTB website. 
      

Tennis:  Jean Ehlman, Chair –   No report. 
 
Golf :  Mike Gallogly– No Report, pending survey monkey results. 
 

Nomination Committee:  Jeff Craven- Chair:  2021-22 Election of Officers - Call for Candidates 
Annually, three of the nine board members' 3-year terms end. Property owners in good standing are encouraged to run for one 
of the three open positions on the board. If you are interested, please send a short bio about yourself and why you 
would like to run for the board to CBTBay@gmail.com no later than March 1. The nominating committee will 
review the applicants and add them to the ballot. Ballots will be forwarded with the annual meeting notice. The 
election normally would take place during the May annual meeting, when the 3-year term begins.  We will discuss 
revising the date of the Annual meeting based on conditions set forth by Governor Northam in his Executive 
Order. 

           
Old Business: 
 

1. Need for a CBTB Board Member Understanding of Responsibilities: Recommend that all 
Board Members Receive a Disclosure statement when elected to the Board of Directors, they 
should read and sign an agreement of understanding of the required references (to include the 
Virginia Property Owners Act, the Virginia Non-Stock Corporation Act, the CBTB Articles 
of Incorporation, Declaration, and By Laws, CBTB ADMIN Policy Manual and Roberts 
Rules of Order) they must become familiar with in the execution of their duties as well as 
responsibilities and duties of Board Members.  Recommend that Board members review on an 
annual basis – Deb Beutel 

2. Survey Monkey Questionnaire:  Questionnaire is being finalized and will be review one more 
time by Board Members prior to being forwarded.  Surveys will be forwarded to all Lot owners 
that we have email addresses on file for via their email addresses.  We will publicize on the CBTB 
Facebook Page, Website and via signage at the Clubhouse that those that wish to request a hard 
copy survey should send their request to CBTBay@gmail.com   Surveys will be anonymous but, 
one survey with a randomly generated ID will be provided to each owner for each Lot owned. 

  
New Business: 

 
1. Planning for Annual Meeting and Election of Board Members – due to current Executive Order 

from Governor Northam whereby it is forbidden to conduct public or private gatherings of more 
than 10 people during the Pandemic, we should discuss the feasibility of delaying the Annual 
Meeting until the Summer when gathering restrictions may be eased. Link to Governor Northam’s 
Executive Order: https://www.governor.virginia.gov/media/governorvirginiagov/executive-
actions/EO-72-and-Order-of-Public-Health-Emergency-Nine-Common-Sense-Surge-Restrictions-
Certain-Temporary-Restrictions-Due-to-Novel-Coronavirus-(COVID-19).pdf  - Don Smith 

2. Annual Assessments were mailed:  SENTRY Management has combined all Lot vouchers into 
one mailing per owner!  Similar to the DMV sending separate vouchers for registration of each 
vehicle, there is a legal requirement for Community Associations to send and track billing and 
receipt for each and every lot registered with the County for tax purposes.  You can go into the 



	

 

SENTRY Management Portal at https://www.sentrymgt.com/contact-us/  and pay online or opt out 
of receiving the mailings.  (there is a sixty day grace period from day the assessments are mailed 
per the By Laws – we will track closely due to current issues with USPS.)  For more information 
please see the “5 Easy Ways to Pay” document on the CBTB Website – Lea Gallogly 

3. Board of Directors Discussion of Potential Lot Donations to the Association  
a. Motion: The association will investigate opportunities to sell currently owned CBTB 

lots that were recently donated and not supporting amenities. – Lisa Adler 
b. 2nd : Kevin MacNair 
c. Yes: Unanimous 
d. No: N/A 
e. Abstain: N/A 
f. Per a legal review of our governing documents there is currently no legal reason for the 

CBTB Association Not to accept a donation of real property for Association use or resale; 
Specifically, Article II of the Declaration contemplates Association ownership of property.  
Article III of the Declaration refers to Title 13.1-205, now 13.1-826 regarding the powers 
of a Virginia non-stock corporation.  Section 3 of that statutory provision states that non-
stock corporations may acquire, own and sell real property unless that is expressly barred 
by its formational documents. It is not.  CBTB By-laws, Article 1, section 2, paragraph 
four, provides that CBTB shall have all the powers granted to Virginia non-stock 
corporations such as in Title 13.1-826.  CBTB does currently own real property that is not 
in common use on Corrotoman Drive extended.   – Lea Gallogly 

4. There was a Special Meeting Planned for 13 March immediately following the regularly 
scheduled March Board Meeting to offer community members an opportunity to express concerns 
with the Association contracting Professional Financial Services Providers. Dave Cicarelli, VP of 
Sentry Management will be on the ZOOM call to highlight the services provided to CBTB during 
the first year of their contract – Deb Beutel 

a. Motion: Hold the special meeting after the regular 10 April 2021 meeting - Lisa Adler 
b. 2nd: Kevin MacNair 
c. Yes: Unanimous 
d. No: N/A 
e. Abstain: N/A 

5. Setting up a “Friends of CBTB” non profit so donations can be tax deductible when we do 
fundraisers and Lisa Adler would like to have the pool committee be able to solicit the community 
for pool donations to go for the renovation – Lisa Adler 

6. With regards to HOA owned lot 7a located on Corrotoman Drive, the association will obtain 
an appraisal by a licensed professional appraiser with the intent to sell the lot to the highest bidder 
(meeting or exceeding appraisal) and transfer net sale proceeds to the Capital Reserve fund 
allocated for future pool repairs, improvement and/or replacement. (See legal assessment of CBTB 
Association’s authorization to buy and sell real property above.)   – Ian Fay 
 

 
Member Input: Several Questions were sent in advance of Board meeting to CBTBay@gmail.com this month and 
are addressed on attachment. 

 
Next Meeting: 13 March 2021 (May include Special Meeting immediately following the Board Meeting, if Special 
Meeting is Not rescheduled to coincide with Annual Meeting.) 

 
 Motion to Adjourn: 10:57am 
Lisa 
Don 
Yes: Unanimous 



	

 

Board Member Terms 
Lisa Adler (2018-21)                              Deb Beutel (2020-2023) 

Jean Ehlman (2018-21)                           Ian Fay (2018-2021) 
Lea Gallogly (2020-2023)                 Sam Longstreet (2019-22) 

                     Kevin McNair (2019-22)                         Cristian Shirilla (2019-22) 
Don Smith (2020-2023) 

 
Proposed Schedule of Meetings 

13 March 2021 
10 April 2021 

ANNUAL Meeting Sunday 2 May 2021 (May be delayed until later in the year due to Pandemic) 
12 June 2021 
10 July 2021 

14 August 2021 
11 September 2021 

9 October 2021 
13 November 2021 
11 December 2021 



	

 

Corrotoman-By-The Bay Association, Inc. 
Final Board of Directors Meeting Agenda 

9:00, Saturday, 13 February 2021  
ZOOM Dial-in  

https://us02web.zoom.us/j/83121982812?pwd=NWhZWVV0QWd6RFNQSFBQeitqSVV4UT09 
Meeting ID: 831 2198 2812 

Passcode: 22503 
One tap mobile 13017158592      Meeting ID: 831 2198 2812   Passcode: 22503 

Find your local number: https://us02web.zoom.us/u/kd2O28gpur 
 

Call to Order: Deb Beutel, President 
Announcements from Board:   

1. Board Meetings will be conducted via ZOOM until such time as COVID numbers decrease 
significantly in accordance with Governor Northam’s Executive Order for the State of Virginia. 

 
Secretary’s Report:  Cristian Shirilla – Review and Approve Minutes from 9 January 2021 Meeting.  
 
Treasurer’s Report:  Lea Gallogly – See report.   

• Collections Sub-Committee Chair – Lea Gallogly:  - See report.   
• PowerPoint tutorial for Members to pay annual assessments online  – Lea Gallogly:  See Brief.  

  
*Finance Committee:  Vacant, Chair  No Report - Initial meeting to be scheduled by incoming 
Chairperson. 

  
Architectural Review:  Kevin McNair, Chair – No Report. 
   
 Communications:  Tara Linne, Chair – No Report 

    
*Hospitality:  Vacant  Chair –  

• Nothing to report. 
 

 Pool:  Lisa Adler, Chair  -  See report.  
• Pool Renovation Review Sub-Committee Chair – Kathy Moffitt: - No report. 
 

Roads & Grounds:  Don Smith, Chair - Roads Repair Update – 
• Dock Sub-Committee:  Barry Jackson, Chair –Deposit of $2,500.00 for permitting and a signed 

contract were forwarded to ECO Construction, LLC. for Boat Ramp Dredging and bulk-head repair 
to be completed in Spring 2021 

• Status Update of VDOT Service Request #1376120  based on a web based work request 
submitted on 25 January 2021 by Deb Beutel.  Michael Bryant of Local VDOT office has indicated 
that VDOT is able to come out in the couple of weeks to remove the one badly uprooted and 
exposed section of the corrugated metal half pipe, and then they will plan to return in April or May 
to address the remainder of entire drainage issue on Marina Drive.   

• A copy of the 2014 VDOT Conducted Traffic Study and June 2020 President CBTB Letter to 
VDOT have been posted to the CBTB website. 
      

Tennis:  Jean Ehlman, Chair –   No report. 
 
Golf :  Mike Gallogly– No Report, pending survey monkey results. 
 

Nomination Committee:  Jeff Craven- Chair:  2021-22 Election of Officers - Call for Candidates 



	

 

Annually, three of the nine board members' 3-year terms end. Property owners in good standing are encouraged to run for one 
of the three open positions on the board. If you are interested, please send a short bio about yourself and why you 
would like to run for the board to CBTBay@gmail.com no later than March 1. The nominating committee will 
review the applicants and add them to the ballot. Ballots will be forwarded with the annual meeting notice. The 
election normally would take place during the May annual meeting, when the 3-year term begins.  We will discuss 
revising the date of the Annual meeting based on conditions set forth by Governor Northam in his Executive 
Order. 

           
Old Business: 
 

1. Need for a CBTB Board Member Understanding of Responsibilities: Recommend that all 
Board Members Receive a Disclosure statement when elected to the Board of Directors, they 
should read and sign an agreement of understanding of the required references (to include the 
Virginia Property Owners Act, the Virginia Non-Stock Corporation Act, the CBTB Articles 
of Incorporation, Declaration, and By Laws, CBTB ADMIN Policy Manual and Roberts 
Rules of Order) they must become familiar with in the execution of their duties as well as 
responsibilities and duties of Board Members.  Recommend that Board members review on an 
annual basis – Deb Beutel 

2. Survey Monkey Questionnaire:  Questionnaire is being finalized and will be review one more 
time by Board Members prior to being forwarded.  Surveys will be forwarded to all Lot owners 
that we have email addresses on file for via their email addresses.  We will publicize on the CBTB 
Facebook Page, Website and via signage at the Clubhouse that those that wish to request a hard 
copy survey should send their request to CBTBay@gmail.com   Surveys will be anonymous but, 
one survey with a randomly generated ID will be provided to each owner for each Lot owned. 

  
New Business: 

 
1. Planning for Annual Meeting and Election of Board Members – due to current Executive Order 

from Governor Northam whereby it is forbidden to conduct public or private gatherings of more 
than 10 people during the Pandemic, we should discuss the feasibility of delaying the Annual 
Meeting until the Summer when gathering restrictions may be eased. Link to Governor Northam’s 
Executive Order: https://www.governor.virginia.gov/media/governorvirginiagov/executive-
actions/EO-72-and-Order-of-Public-Health-Emergency-Nine-Common-Sense-Surge-Restrictions-
Certain-Temporary-Restrictions-Due-to-Novel-Coronavirus-(COVID-19).pdf  - Don Smith 

2. Annual Assessments were mailed:  SENTRY Management has combined all Lot vouchers into 
one mailing per owner!  Similar to the DMV sending separate vouchers for registration of each 
vehicle, there is a legal requirement for Community Associations to send and track billing and 
receipt for each and every lot registered with the County for tax purposes.  You can go into the 
SENTRY Management Portal at https://www.sentrymgt.com/contact-us/  and pay online or opt out 
of receiving the mailings.  (there is a sixty day grace period from day the assessments are mailed 
per the By Laws – we will track closely due to current issues with USPS.)  For more information 
please see the “5 Easy Ways to Pay” document on the CBTB Website – Lea Gallogly 

3. Board of Directors Discussion of Potential Lot Donations to the Association Per a legal review 
of our governing documents there is currently no legal reason for the CBTB Association Not to 
accept a donation of real property for Association use or resale; Specifically, Article II of the 
Declaration contemplates Association ownership of property.  Article III of the Declaration refers 
to Title 13.1-205, now 13.1-826 regarding the powers of a Virginia non-stock corporation.  Section 
3 of that statutory provision states that non-stock corporations may acquire, own and sell real 
property unless that is expressly barred by its formational documents. It is not.  CBTB By-laws, 
Article 1, section 2, paragraph four, provides that CBTB shall have all the powers granted to 



	

 

Virginia non-stock corporations such as in Title 13.1-826.  CBTB does currently own real property 
that is not in common use on Corrotoman Drive extended.   – Lea Gallogly 

4. There was a Special Meeting Planned for 13 March immediately following the regularly 
scheduled March Board Meeting to offer community members an opportunity to express concerns 
with the Association contracting Professional Financial Services Providers. Dave Cicarelli, VP of 
Sentry Management will be on the ZOOM call to highlight the services provided to CBTB during 
the first year of their contract – Deb Beutel 

5. Setting up a “Friends of CBTB” non profit so donations can be tax deductible when we do 
fundraisers and Lisa Adler would like to have the pool committee be able to solicit the community 
for pool donations to go for the renovation – Lisa Adler 

6. With regards to HOA owned lot 7a located on Corrotoman Drive, the association will obtain 
an appraisal by a licensed professional appraiser with the intent to sell the lot to the highest bidder 
(meeting or exceeding appraisal) and transfer net sale proceeds to the Capital Reserve fund 
allocated for future pool repairs, improvement and/or replacement. (See legal assessment of CBTB 
Association’s authorization to buy and sell real property above.)   – Ian Fay 
 

 
Member Input: Several Questions were sent in advance of Board meeting to CBTBay@gmail.com this month and 
are addressed on attachment. 

 
Next Meeting: 13 March 2021 (May include Special Meeting immediately following the Board Meeting, if Special 
Meeting is Not rescheduled to coincide with Annual Meeting.) 

 
 Motion to Adjourn: 

 
Board Member Terms 

Lisa Adler (2018-21)                              Deb Beutel (2020-2023) 
Jean Ehlman (2018-21)                           Ian Fay (2018-2021) 

Lea Gallogly (2020-2023)                 Sam Longstreet (2019-22) 
                     Kevin McNair (2019-22)                         Cristian Shirilla (2019-22) 

Don Smith (2020-2023) 
 

Proposed Schedule of Meetings 
13 March 2021 
10 April 2021 

ANNUAL Meeting Sunday 2 May 2021 (May be delayed until later in the year due to Pandemic) 
12 June 2021 
10 July 2021 

14 August 2021 
11 September 2021 

9 October 2021 
13 November 2021 
11 December 2021 



	

 

Corrotoman-By-The Bay Association, Inc. 
Final Board of Directors Meeting Minutes DRAFT 

9:00, Saturday, 9 January 2021  
ZOOM Dial-in  

https://us02web.zoom.us/j/83121982812?pwd=NWhZWVV0QWd6RFNQSFBQeitqSVV4UT09 
Meeting ID: 831 2198 2812 

Passcode: 22503 
One tap mobile 13017158592      Meeting ID: 831 2198 2812   Passcode: 22503 

Find your local number: https://us02web.zoom.us/u/kd2O28gpur 
 

Call to Order: 9:02am Deb Beutel, President 
Announcements from Board:   

1. Present: Deb Beutel, Lea Gallogly, Ian Fay, Lisa Adler, Don Smith, Sam Longstreet, Kevin MacNair, 
Cristian Shirilla, Jean Ehlman 

 
Secretary’s Report:  Cristian Shirilla – Review and Approve Minutes from 12 December 20 Meeting.  
Motion to accept as presented: Don Smith 
2nd: Lisa Adler 
Yes: All members present 
No: N/A 
Abstain: N/A 
 
Treasurer’s Report:  Lea Gallogly – See report.   
Motion to accept as presented: Kevin MacNair 
2nd: Lisa Adler 
Yes: All members present 
No: N/A 
Abstain: N/A 
 
 
 

2021-2022 Budget Development Schedule 
• Initial Budget Kick Off –Build Cycle Begins   17 October  
• Budget inputs due from Chairs to Treasurer      14 November 
• Draft budget (1st cut) back to Board Members   28 November 
• Board Meeting to Review Draft FY21-22 Budget  12 December 
• Draft budget (2nd cut) to Board    26 December 
• Finance Committee Review of Draft FY21-22 Budget    2 January 
• BOD Approves Budget in Board Meeting     9 January 
• If required, updates consolidated & returned to Board   16 January 
• BOD Approves Budget in Board Meeting    16 January 
• Budget finalized       NLT 30 January 
• Budget to Sentry Management       NLT 31 January 

 
 

• Collections Sub-Committee Chair – Lea Gallogly:  - See report.   
• Capital Reserve Sub-Committee Chair – Lea Gallogly:  See Report.  

 
  

*Finance Committee:  Vacant, Chair  No Report - Initial meeting to be scheduled by incoming 
Chairperson. 



	

 

  
Architectural Review:  Kevin McNair, Chair – One Chicken Coop Waiver Approved. 
   
 Communications:  Tara Linne, Chair – No Report 

    
*Hospitality:  Vacant  Chair –  

• Nothing to report. 
 

 Pool:  Lisa Adler, Chair  -  No report.  
• Pool Renovation Review Sub-Committee Chair – Kathy Moffitt: - No report. 
 

Roads & Grounds:  Don Smith, Chair - Roads Repair Update –No Report. 
• Provided contract coordinating details to Magic Tree Services – awaiting their response. 
• Dock Sub-Committee:  Barry Jackson, Chair –Deposit of $2,500.00 for permitting and a signed 

contract were forwarded to ECO Construction, LLC. for Boat Ramp Dredging and bulk head repair 
to be completed in Spring 2021 
      

Tennis:  Jean Ehlman, Chair –   No report. 
 
Golf :  Mike Gallogly– No Report, pending survey monkey results. 
 

Nomination Committee:  Jeff Craven- Chair:  2021-22 Election of Officers - Call for Candidates 
Annually, three of the nine board members' 3-year terms end. Property owners in good standing are encouraged to 
run for one of the three open positions on the board. If you are interested, please send a short bio about yourself and 
why you would like to run for the board to CBTBay@gmail.com no later than February 1. The nominating 
committee will review the applicants and add them to the ballot. Ballots are sent out in March with the May annual 
meeting notice.The election takes place during the May annual meeting, when the 3-year term begins. 

 
           

Old Business: 
 

1. Review and Approve CBTB FY21/22 Budget – Lea Gallogly 
a. Motion to move gravel and grass/seed (line items 6302 Gravel Replenishment, 6508 

Fertilizer/Seeds/Cutting) expense to Cap Reserve: Kevin MacNair 
b. 2nd: Lisa Adler 
c. Yes: All members present 
d. No: N/A 
e. Abstain: N/A 

2. Motion to approve the amended budget as presented with a $0 YE balance: Kevin MacNair 
a. 2nd: Lea Gallogly 
b. Yes: Deb Beutel, Lea Gallogly, Ian Fay, Jean Ehlman, Kevin MacNair, Lisa Adler, 

Cristian Shirilla, Sam Longstreet 
c. No: Don Smith 
d. Abstain: N/A 

 
 

 
3. Survey Monkey Questions:  Questionnaire is being finalized and will be review one more time by 

Board Members prior to being forwarded to Sentry for inclusion  Annual Assessment Mail-out. 
  
New Business: 



	

 

 
1. Motion to accept amenities fee schedule and form as presented (attached): Don Smith 

a. 2nd: Lisa Adler  
b. Yes: Unanimous 
c. No: N/A 
d. Abstain: N/A 

 
Member Input:  

 
 

Next Meeting: 13 February 2021 
 

Motion to Adjourn 10:50am: Lisa Adler 
2nd: Sam Longstreet 
Yes: All members present 
No: N/A 
Abstain: N/A 
 

 
 

Board Member Terms 
Lisa Adler (2018-21)                              Deb Beutel (2020-2023) 

Jean Ehlman (2018-21)                           Ian Fay (2018-2021) 
Lea Gallogly (2020-2023)                 Sam Longstreet (2019-22) 

                     Kevin McNair (2019-22)                         Cristian Shirilla (2019-22) 
Don Smith (2020-2023) 

 
Proposed Schedule of Meetings 

13 February 2021 
13 March 2021 
10 April 2021 

ANNUAL Meeting Sunday 2 May 2021 



























Pool Committee Report  
February 8, 2021 
 
Submitted by Lisa Adler 
 
 The Pool Committee decided to cancel their January meeting as it was set for the evening 
of the Capital insurrection. 
 
We added Carl Failmezger to our pool committee at his request. 
 
I have ordered the salinators for the pool so that we have them ready for install in May before the pool opens 
for the summer. Pool has sat for a long time and it’s old…I want the least amount of issues we need to deal 
with to have this summer pool season run smoothly. 
 
I have also asked Sevarg for our summer contract.  
 
Pool will be opened by Sevarg on May 13 and service days will be Fridays I believe. 
 
Hoping to open the pool to residents on May 21. 
 
Starting conversation to set up a “Friends of CBTB” as a non-profit so donations to the pool fund or other 
projects at CBTB will be tax deductible. 
 
 
 
 



Dock Sub Committee Report 

2/13/2021 

 

The dredging, bulkhead repair and parking expansion is progressing. The US Army 
Corps of Engineers and VMRC permits have been submitted by ECO construction 
as well as requested cross-section drawings to VMRC.   

The projected MLW depth of the first 2 dock slips and the approach to the boat 
ramp is 4 feet after dredging.   Currently the 2 slips are .5 feet and unusable.  
After dredging these slips will be available for rental.    

Bryan Barns with Lancaster County will inform ECO of any required action or 
permits but since no wetlands are to be impacted none is foreseen at this time.  

Adjacent property owner forms are to be mailed to 4 owners.  A copy of the APO 
form is attached with this report and can be forwarded by Ian Fay to any adjacent 
property owner upon request.   

A temporary combination lock will be added to the access gate in order for the 
contractor to have access for the duration of the project.   

Once a work schedule is determined notice will be provided to residents of dates 
that the ramp and/or dock will be closed and projected duration of closure.   



Questions Submitted for Board Response at 13 February 2021 Board Meeting 

 

1.  From: Tom Price <price611p@outlook.com> 
Date: Tue, Feb 9, 2021 at 9:22 AM 
Subject: Re: Updated Amenities Form and Traffic Study 
To: CBTB Assoc <cbtbay@gmail.com> 

My name is Tom Price. What is up with the giant increase in boat dock fees? This seems to be 
quite a jump.  

Response:  Great question concerning the increase in Boat dock fees.  When the Board was trying 
to make the fiscal year 21-22 Budget work we had to look seriously at the cost of operations of all 
amenities and we looked at those that had not had an increase to accommodate an inflation 
adjustment in a long time.  That fact, combined with the fact that we are spending almost $25,000.00 
this Spring to restore the Bulkhead and dredge around the boat ramp and docks is what prompted the 
increase. 

2.  From: Don Smith <roadschairman@gmail.com> 
Date: Tue, Feb 9, 2021 at 8:30 AM 
Subject: Re: Updated Amenities Form and Traffic Study 
To: CBTB Assoc <cbtbay@gmail.com> 

How does the whole community know that there is a Special Meeting this Saturday when there are 
people in this community that do not own a computer?   It was my understanding that originally we 
were going to send out letters notifying of this meeting.  

Response:  The special meeting is not until Saturday 13 March 2021 NOT this Saturday 13 February 
2021.   In accordance with the By Laws we must provide 30 days notice of a special meeting, that is 
the Board’s intent. There will be signage in up in the   neighborhood, at Community center, notices on 
website, via Facebook, email and we will be either sending out post card notices of subject special 
meeting that we do not have an valid email address for or postponing the Special Meeting to coincide 
with the Annual Meeting so we can bundle the announcement of the Special Meeting with the Annual 
Meeting Announcement and Ballot mailing, since we are trying to be good stewards of limited 
resources and not waste money in additional postage!   

3. On Feb 9, 2021, at 9:17 AM, Tom Price <price611p@outlook.com> wrote: 

 Hi my name is Tom Price and I live at 25 Corrotoman Dr. I am in favor of reducing the speed limit to 25 
the entire length of Corrotoman Dr.  People also ignore the stop sign on the corner leaving Corrotoman 
Dr. 

Response:   Thanks and we appreciate the comments and concerns!   We may circulate another 
petition to acquire signatures for forwarding to VDOT requesting another Traffic Study!  In the recent 
Board communications with VDOT, we tried to emphasize that the traffic study performed in 2014, 
which VDOT continues to reference as the gold standard, is outdated for numerous reasons 
particularly the increased number of full-time residents in CBTB since the Pandemic began, increase in 



construction and the increase in delivery vehicle traffic.  Several Board members and other 
community members have experienced situations when they were almost been run off the road on 
the Corrotoman Drive curve by large trucks exceeding the posted speed limit! 

 

4.  From: carl failmezger <carlfailmezger@yahoo.com> 
Date: Fri, Jan 8, 2021 at 7:15 PM 
Subject: Re: Board Meeting Reminder, Call for Candidates . . . 
To: CBTB Assoc <cbtbay@gmail.com> 

Dear CBTB Board, 

Attached please find a letter signed by over 25 members in good standing to request a special meeting. 

Do you wish to see the original letters? 

If so, please state the time and place of delivery desired. 

Sincerely, Carl F 

Response:  On 9 January 2021:  Thank you for your correspondence!  Our communications chair 
was out of town so unfortunately, we did not see your note until after we had adjourned today’s 
meeting!  Please send the original letter and original signature sheets to the CBTB mailing address: 
 
CBTB Board of Directors 
P.O. Box 99 
Mollusk, VA  22517 
 After we receive it, the Board will review and address accordingly at a future meeting. 
 

5.  From: carl failmezger <carlfailmezger@yahoo.com> 
Date: Wed, Feb 10, 2021 at 3:23 PM 
Subject: Re: Upcoming Board Meetings and A Special Meeting 
To: CBTB Assoc <cbtbay@gmail.com> 
CC: carl failmezger <carlfailmezger@gmail.com> 

Article VI, Section 7 of the By Laws states " The form of the Proxy shall be determined by the Board of 
Directors"   Is there a proxy form that the board has decided upon ? 

Sincerely, Carl F 

Response:  This Petition cites Article VI, Section 4 of the Bylaws which relates to the Annual 
Meeting, a mistaken reference. The following section on Special Meetings of the Membership should 
have been referred to.  Assuming the signatures of 25 Members, a Special Meeting should be called. It 
could be held right after a regular Board Meeting with appropriate notice.  That is the current Board 
Plan, and we had planned for the Special Meeting to be held on 13 March immediately following the 
Board Meeting but, will discuss postponing the Special Meeting in order to combine it with the Annual 
Meeting and Election of Board Members, that will allow us to combine mailing the notice of special 
meeting with the Annual Meeting Announcement and Ballots. 



However, it is important to point out that the authorities of the Board of Directors does not change 
simply because a Special Meeting of Members has been called.  The By Laws authorized such a 
meeting to "discuss" identified matters.  The By Laws do not give the Members any additional 
authority, such as the authority to overturn a Board decision on the Sentry contract, or negate the 
powers of the Board of Directors to authorize the making and execution on behalf of the corporation 
of any lawful contracts…and generally to control all the affairs of the corporation.  The evident 
purpose of a Special Meeting is to call the Board's attention to a subject and provide an opportunity 
to Member’s for to communicate their concerns, views and issues regarding a specific subject, nothing 
more. It is not an opportunity for the Members present to remove or modify authorities vested on the 
Board of Directors by the Governing Documents which include the Corrotoman By The Bay Articles of 
Incorporation, Declaration and By Laws, as well as the Virginia Property Owners Act and the Virginia 
Non-Stock Corporation Act.  Therefore, there is no requirement for a Proxy nor a vote in support of 
the requested Special Meeting. 

 

6.  On Jan 23, 2021, at 11:02 AM, carl failmezger <carlfailmezger@yahoo.com> wrote: 

Attached please find a sample memo of liens form that needs to be prepared by a CBTB board member 
(may be required to be treasurer or president) or a licensed Virginia attorney for each delinquent owner. 

CBTB's failure to file these liens for the last several years probably made collecting our delinquent dues 
unlikely or at least not cost effective. 

Rather than lose another $9,000 this year, please prepare and file these forms and file them on or before 
February 26, 2021. 

My company Lawmart, LC remains willing to prepare these forms for a fee of $25 per form. 

Thanks  

Carl Failmezger 

Virginia Attorney 

Response:  23 January 2021  Mr. Failmezger, Thank you once again for offering your services to the 
Corrotoman By the Bay (CBTB) Collections Committee.  While we appreciate your interest in assisting 
with the collections, please be advised the Board based upon the Collections Committee 
recommendation and a competitive proposal have secured the services of Gordon Rees Scully 
Mansukhani, a professional firm with Home Owners Association (HOA) experience for our collections 
activities.  We have forwarded your concerns for their situational awareness.  We thank you for your 
interest.   Corrotoman By the Bay Collections Committee 

 
7.  From: carl failmezger <carlfailmezger@yahoo.com> 
Date: February 10, 2021 at 3:11:50 PM EST 
To: CBTB Assoc <CBTBay@gmail.com> 
Subject: Re: memo of liens form 
FYI: I looked in Lancaster Land records yesterday: no liens filed. 
Does this Gordon Rees Scully Mansukhan firm realize that our filing deadline is February 29 ? 
 



Response:  Mr. Failmezger, Thank you once again for offering your services to the Corrotoman By 
the Bay (CBTB) Collections Committee.  While we appreciate your interest in assisting with the 
collections, please be advised the Board based upon the Collections Committee recommendation and 
a competitive proposal have secured the services of Gordon Rees Scully Mansukhani, a professional 
firm with Home Owners Association (HOA) experience for our collections activities.  We have 
forwarded your concerns for their situational awareness.  We thank you for your interest.   
Corrotoman By the Bay Collections Committee 

 

 

 


	BOD Minutes DRAFT 13 Feb 21
	CBTB BOD Meeting Packet 13 Feb 2021 FINAL
	Final BOD Agenda 13 Feb 21_V5.0
	CBTB BOD Meeting Packet 13 Feb 2021
	Final BOD Minutes Draft 9 Jan 21
	Treasurers Rept Jan
	Collections Rept Jan
	Contracts Jan
	Pool Committee Report 2-8-2021
	Dock Sub Committee Report02132021

	Questions to CBTB Board _13_Feb_21




