2019 COMMAND INSTRUCTOR

1. Give a quick introduction of the scenario and have each
person choose a card for their job.
2. AFTER COMMAND IS ON THE SCENE ADDITIONAL HELP
WILL ARRIVE AFTER SEVERAL MINUTES.
3. MAKE SURE COMMAND CALLS FOR TRIAGE KIT
FIRST THREE.....
A. MEDICAL BRANCH DIRECTOR
B. EXTRICATION BRANCH DIRECTOR
C. TRIAGE SUPERVISOR
NEXT THREE.....
A. TREATMENT SUPERVISOR
B. TRANSPORT SUPERVISOR
C. EXTRICATION 2
LAST THREE.....
A. COMMUNICATION OFFICER
B. TREATMENT 2
C. SAFETY
4. Allow each patroller to enter scene when you deem
ready. ALL PATROLLERS ENTER SCENE THROUGH IC.
5. Keep this moving...if you have to help a little that is OK.
6. Have ANOTHER instructor be with MEDICAL DIRECTOR
to help through confusion.
7. Triage will be 8 patients. See patient sheets for details.
8. Try to have incident last no longer than 35 minutes.
9. You may need to prompt some of the slow patrollers as to
make radio calls.
10. Make sure radio calls are understood or have Incident
Commander ask for repeat of message.
11. HOT WASH OUTSIDE AT CONCLUSION.




