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Getting back
to work after
unemployment

By Patricia Kitchen
Triburie Newspapers

At 7:30 on a recent morning, Ken Wald-
mann was checking his voice mail and
got both a thrill and a momentary jolt. A
recruiter had left a message the day be-
fore telling him to go to a job interview
that very morning at 9.

Laid offa year ago from a financial ana-
lyst position, Waldmann, 43, of North
Bellmore, N.Y,, was not about to miss this
apportunity, so show up he did, without
even knowing the names of the people he
was scheduled to see,

Still, all went well. He was hired a week
later as a senior financial analyst for a
Bethpage, N.Y,, distributor and has been
on the job since the beginning of the
month. A yearlong pause in his profes-
sional life—during which he played the
dual roles of athletic director at a sum-
mer day camp and Mr. Mom at home—is

over

Although he says he relished the time
with his two kids, “there was no crystal
ball telling me when there was going to be
ajob. Asmuch as you want to have a great
attitude, you ask for how long—two
years? Three years?”

For others like him with an eye on the
calendar, relief, at least for some, may be
on the radar screen. Although no one's
envisioning a robust job market any time
soon, there are signs of encouragement.
Among them:

B Temporary staffing firms employed
50,000 more workers per day nationwide
in the second quarter than the first, show-
ing three consecutive quarters of
growth—this after eight quarters of de-
cline, according to the American Staffing
Association.

B Employers expect a 12.7 percent in-
crease in college graduate hiring this
school year, according to the National As-
sociation of Colleges and Employers.

m With close to half the 148 Fortune
1000 executives polled saying their firms
are understaffed, 29 percent said they ex-
pect to hire in the next six months, ac-
cording to Cleveland-based executive
search firm Christian & Timbers.

“The damming up of [staffing] demand
these past two years is beginning to ease.
Quality companies can't hold out forev-
er;” said Peter Felix, president of the As-
sociation of Executive Search Consul-
tants, a Manhattan-based organization of
retained search firms.

Despite continued uncertainty, “now’s
a good time for people to test the waters,”
sald Gary Huth, labor market analyst for
the New York Department of Labor. But
be forewarned that some areas such as in-
formation technology and some financial
areas may continue to lag. Also, employ-
ers “will still be looking at the least costly
options” and that “generally, the higher
salaries will come on board the slowest.”

Many employers are going to be hear-
ing, “I'm outta here,” said Tony Lee, edi-
tor of Careerdowrnal.com, The Wall
Street Journal's career site. A survey by
CareerJournal found almost two-thirds
of 300 respondents said once the market
improves they are extremely likely to
start or intensify their job searches.

Those who have kept current with
their skills, networking contacts and in-

‘dustry happenings are the ones most

primed to trade up, Lee says. And, it’s
critical to keep from projecting an atti-
tude of “I've only been house-painting
this past year:” You can’t let your survival
mentality “color the way you approach
companies.”
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Being an introvert can hold back a career. But even quiet types
can learn to increase their visibility at the office.

By Chuck Green
Special to the Tribune

achel Michalski Mottaz's stomach was
constantly in knots at work. Staff meet-
ings were pure agony.

“Thad to white-knuckle my way through
them,” said Michalski Mottaz, a former production
manager for a live theater company in Chicago.
“Most of my anxiety was with authority figures. At
staff meetings, I got very intimidated by everyone
and didn’t speak up.”

Her shyness, said Michalski Mottaz, wasn't just hold-
ingher back from speaking up in meetings. Ultimately, it
was holding back her career: Unpleasant encounters vir-
tually paralyzed her:

“If Thad a bad confrontation with someone, I felt like I
couldn't talk to that person again, or even look at them,”
she said. “If someone asked me to do something, my au-
tomatic thought would be I have to say yes, otherwise

that person would hate me.”

Michalski Mottaz is far from alone. According to
Bernardo J. Carducci, a professor of psychology and di-
rector of the Shyness Research Institute at Indiana Uni-
versity Southeast in New Albany, between 40 and 43 per-
cent of adults believe they are shy. “That’s huge,” said
Carducci, who has studied shyness for 25 years.

And while many people learn to mask their natural
shyness at the office, others find that it works against
them. As a result, shy people often are several rungs be-
hind their more outgoing:and sociable co-workers on the
career ladder; Carducci says.

“Shy people experience ‘off time,’ " he explained.
“They get promoted later; they make less money. One of
the best predictors of career success is verbal skills. If
you are too shy to demonstrate those skills, it will hold
you back. You move along — it just takes you longer."”

That may be especially true in today’s workplace.
‘With payrolls shrinking, employers are demanding that
workers demonstrate soft skills as well as technical
know-how. They want employees who can speak in front
of groups, work in teams or with customers and inspire
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Shy-proofing strategies
for the office

Selling yaurself or your ideas i:
easy for many introverts. But it
be learned. Try these tips to ov
come shyness in everyday offi
uations and meetings.

1. Practice “quick talk.”

A common mistake that a st
person makes when they're at
business gathering is to find sc
one with whom they're comfo
able and latch onto him for the
duration.

“With quick talk, you speak t
lot of people for brief periods ¢
time,” said Bernard J. Carducci,
director of the Shyness Researt
Institute at Indiana University
Southeast. That lets other peo
know that you're the kind of ps
who’s willing to talk to a variet
people.”When people recagni:
this, they may begin to seek yo
out, he added.

2. Prepare to make your po

If you're.shy about expressin
your thoughts in staff meeting
Chicago-based psychotherapis
Kathryn C. Keller recommends
advance preparation.

“Before you go into a meetin
what | call "pad and points, " sz
Keller. “Take a pad of paper an
write down what points you w.
to make, then read them. After
rewrite them as succinctly as p
ble.When you get in the meeti
put the pad down in front of y«
and just say you have a point y
like to make. Having it written
down will help you explain it st
cinctly, rather than rambling.”
3. Just say it.

“Shy people kill their own b
ideas” because they're too self-
cal, Carducci said.

Rather than dwell on the nec
tive,"focus on what people are
ing and then begin to use that
basis to elaborate, Then you sta
brainstorm,” he said.

4. Enlist the help of support

If public speaking is a part of
your job but it makes you nerv
try out your speech in front of
those you know can help, said
Cheryl Carmin, associate profes
and director of the Stress and
Anxiety Disorders Clinic at the
University of lllinois-Chicago.

You also may want to join a
lic-speaking group such as
Toastmasters to develop your
speaking skills.
5.Make the connection.

Link what you're doing to wh
your co-workers are doing.

“If you're working on a projec
and someone is talking about v
they're doing, you should say,
“That's real consistent or suppo
of the kinds of things I'm doing
Explain what you're doing and
your help if it's needed,” Carduc
said.

Furthermore, Carducci added
"Ask for feedback. That creates :
open forum and lets people kn
how well you're doing somethir
Dorthis with your colleagues as
as your supervisor.”

6. Volunteer for committees
on projects.

“That makes people aware of

PLEASE SEE TIPS, PAGE 4
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the confidence of supervisors.

“While (non-shy people) talk
about their next promotion, a
shy person still is dealing at a
lower level on the career tier,”
Carducci added. “You don't
have that social support, which
is critical in terms of promo-
tion."”

Frank Gangarossa says he
knows the feeling. “I've always
been a really, really shy person.
In high school, I was painfully
shy. I could socially interact on
some level, but as far as engag-
ing in real conversations and
starting friendships, it was al-
ways real difficult for me."”

Tohelp overcome his shyness,
Gangarossa, an actor and ad-
ministrative assistant at a Chi-
cago engineering firm, has tak-
en improvisation classes at Sec-
ond City. Now, Gangarossa says,
he's more apt to take a risk and
speak up at work.

“Improv stops you from
thinking so much. Often, your
brain can be a big inhibiting fac-
tor in interactions with people,
because you start thinking and
judging what YDu e saying and
planning it out,” he said.

Generally, shy people tend to
be self-critical, which blocks
them from sharing ideas, Car-
ducei said.

“It's like shy people walk
around as if there's a mirror in
front of them,” he said. “When
you look in a mirror, what you
tend to see are your faults. So
when you want to make a com-
mentand that thought comes in-

HOW TO
CONTACT US

Comments, questions and sugges-
tions about articles in this section
are welcome,

Write:

Carol Monaghan, editor
Working

435 N. Michigan Ave.

Chicago, IL 60611 |
Phone: 312-222-3327 |
Or e-mail: working@tribune.com
Please do not send unsolicited
manuscripts.

to your head, the first thing you
do is negatively evaluate it so it
doesn't go any further:”

Michalski Mottaz found that
once she began group therapy,
she began to worry less about
what people were thinking. “I
could ask myself, ‘Is he really
going to hate me?—and if he
does, is that someone I'm sup-
posed to care about? I realized I
can only do my best and be hon-
est.”

Shyness can be paralyzing if
you allow it to define you, says
Kathryn C. Keller, a Chicago-
based psychotherapist and-
counselor.

“If a person considers being
shy as much a part of them as
their eye color, for example,
they're in trouble,” she said.
“You want to say, ‘I'm shy with
certain people, in certain situa-
tions and at certain times.’ If
you want to be successful in the
workplace, the first key is not to
identify with shyness. Then list
the types of jobs you want and
figure out what social skills go
into those jobs.”

Often, a shy person’s silence
is mistaken for aloofness, said
Richard Heimberg, professor of
psychology and director of
Adult Anxiety Clinic of Temple
University.

“But the reason that happens
is that shy people don't talk.
And the non-shy person says,
‘Why is this person not talking
to me? The non-shy person
won't see it's because someone
is shy, because a shy person can
look perfectly calm on the out-
side while they're shaking in-
side.”

That was often the case for
Shelly Berger, an office manag-
er at a dental practice in Deer-
field, who says her shyness has
been mistaken for her being
“standoffish.”

“I'm just basically on the shy
side, and when I'm not comfort-
able with certain situations, I
get quiet and observe,” she said.
“I try to be aware of that and
make sure [ don't give that im-

pression”
The answer then? “Talk,"” said
Heimberg. “Take the risk, make

the conversation, make a com-
ment. You'll either come across
as friendly or as nervous. If you
cole across as nervous, you
won't be thought of as aloof or
conceited anymore. People
don’t think negatively about
shyness in big ways.”

Bartlett resident Monica Sur-
ma, a nurse at Motorola in
Schaumburg, knew her pattern

| of shyness meant the cat often

got her tongue in front of her su-
pervisors. So, like Gangarossa,

TIPS
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your skills and it's a way to
demonstrate your willingness
to do more than just sit on the
sidelines,” Carducci noted. “You
become the person people
want to know, and it makes it
possible for shy people to seek
out their comfort zone.”

7. Engage in “active listen-
ing.”

“With active listening, peri-
odically you summarize the
highlights of a conversation,”
Carducci said. “That lets people
know that not only are you lis-
tening, but that you're actively
paying attention because
you're processing their major
points. It conveys you're not
aloof.”

8. Practice social niceties.

Carducci said: “If you're get-
ting a cup of coffee, offer to get
one for a colleague, or if you're
going to the supply closet, ask
he or she if they need anything.
That shows you're not aloof
and are involved with the
needs of others.”

Chuck Green

she took improv classes at Sec-
ond City.

Surma now has the confi-
dence to speak up to upper man-
agement—and uses humor to
get her point across, she says.

“If you kind of joke around
with people and you're more
lighthearted, everyone lightens
up and it relaxes the atmo-
sphere,” she said.

And that’s helped her job per-
formance. “I have to be around
people a lot, so it helps, especial-
ly as a nurse,” she added.
“Things like trust and eye con-
tact are important.”

Introverted people also can
take comfort in knowing they
may not seem as shy as they feel.

“Shy is a very overused
word,” said Cheryl Carmin, an
associate professor and director
of the Stress and Anxiety Disor-
ders Clinic at the University of
Illinois-Chicago. “When youask
the average person if they're an
introvert or extrovert, some
people lean toward saying
they're an introvert. But if you
asked their friends, they'd prob-
ably look at you cross-eyed and
say they're not all that shy. So I
think there’s some distinetion
between how we perceive our-
selves and how others might
perceive us.”

HELP WANTED
Public Relations
MOTIVATIONAL SPEAKER
Articulate & professional inds
vidials with exp in public
spaa

_ HELPWANTED

Real Est
FRGPERTY MANAGER
M position available for  400-
it apartment ughise localed
in thie Nortnest sububs

ing,
1 ga:n of lUnlﬂ:l field Benefi
cial if applicant has some mod-
eling or acting exp (not a
reguirement). |l you have a
pret image and would be
figrested in lecturing on a
variety of personal develop
ment topics for the indiana
public s(hoa\ system
9-662-2431

partTioe pusmm competitive

salary, flexible hours.

neal Estate

MARKETING DIRECTOR
A propetty manaj munlmm
pany with a divarstfied, dec
tralized, resigential pau(plmm
Evanston has position available
for an expd. Marketing Direc-

ude but

are nat limited
matketing strates res schedu
ing 1 1easing

ualified c
minkmum of 3yrs exp. in resi-
dential property management
Candidate must have exp. in
1sannel, maintenance, resi-
dent retention_and leasing
responsibilities Proven argani-
zation and follow through
skills. Must be compiites profi
cient. axcellent salary and
. Flexible sched-
wall Include some week-
Fax_resumes 10
847-685-7441

Web CB230563

REAL ESTATE SALES MANAGER
Licanse & exp. NW cm:agn
€-21 Glande 708-669-1900

RECEPTIONIST - Full time post
tion open in Downtawn Evans-
ton Dental Office. Computer
anY CUSLOMEr Care exp. pre-

2
statl, clint follav 5 " aphilca
on development to lease exe-

ferredDental exp. @ plus For
, please call
8478540822

Corporate, ACT or Yardi exp. a
plus SAOK base.s an atractive
bonus p(m-'l"ll F.:II IESMHE o

WEh CBZ3DS?5

REstaurant

ARLUCCI

speking staff for all positions
SEIVEIS bus P lsnns s0us
, and

el EstatoProp Mg

urbs. Want to join a
ﬁll:al lohm? oder_ it the
industry for over 32 yis

dlsnwasnm; Fax resume to
63!} 515 1945 or call at

'NEb €B125851

Looking fo
Excellent agmin Skl snddre
wiliing 1o take on a challenge.
Exp. Property Mgrs. needed for
residential urnpmms in sub-
llﬂ)s Fauesmno 1o Teresa at
847

'NEb CBZ’Z%‘M

Put Your Message
Where Your Market ts!
To place
call Classified at
312-222-222%
of place your ad online at
W, ChiCagatribune com

HELP WANTED

Restaurant
SHIFT MGR/YEAST DONUTS
Train and sUpeIvise emplc
including donut bakers, clerks
and castiers, Devise employes
ik schedules, Maintain and
order inventory, See that prem-
are kept pesentable; Total
and account for daily’ cash
receipts; Stand in for any
absent employee. Shift hours:
1zam-am, Salaty, Szvi
Required: 4 years. nce i
ob offered or a yeast donut
haker. Experience fo include
preparation and baking of

HELP WANTED

HELP WANTED

Retail Sales

PETLAND
ROUND LAKE BEACH
Aluling pel Store.
o pets!”
e Store npmamg 0/25/03
Mo g Full & Part time
* Pet Counselors
. pe‘lcam TE(anns
= Management Oppor
nemhlu ours. compatitive
wages, employee discounts,
you love animals and are inter-
ested in a career in the Pet
industry, e mail

ut must
e verifiable. Job applicant
Must be willing 10 assist in veri-
ficatioh job lacation prv in
person at: 8940 W. 1591}
Orland Park, IL 60462

‘Rostaurant

WoliGang Puck Grand Cafe in
Evaston seeks a full time fioor
supervisor. Must have prior
supetwisory exparience and be
available nights and weekends.
EA reSumenta. 847 424-965%
of emal
wpcafeevanston@aol.com No
phane calls please

Web CB228439

RESTAURANT
Stoney River Legendary Steaks
has immediate openings for
experienced Fronl & Back-of.
the-House Managets. Auility to
relocate is a plus. Compefitive
wage and benefits package
For confidential interview
fax resume to: B47-948-7128,

Web CB183801

RETAIL

Energetic, PT Sales help for
upstale cashmere boutique
Retall 5ales experiente a plus
$13-514/hour + commission.
Fax resume to: 312:649-1068.

E’'RE CREATING AN EXCITING
NEW STORE FOR YOU!
T VONMALR

S|

net
Web CB224725

RETAIL
The Glass Haus featuring Euro-
pean glass and gifts at Water
Tav/er Place seeks Managers
and Sales pasitions. Call
312.951-5922 For info.
B

laoo#wq ALES
hail roafing sales
u:ads hms’-a.l 630-268-0800

W SALES .Ill
Comi et fed er

uwsnlou[nm has immediate
opaning. for FT sales. Must
mwa lu\lawlml New 28" 6

Y

wk MﬁﬂKFHNG MNW\GEH 1-
Share the

Sales

A-1 CLOSERS
Full time professional Closers
wanted for direct sales to
fhome owners by 50+

company. Must have previous
in- honie direct sales ipert:
mssmg Earn top comim; calr
08-452-9809 for interview,

8230301
SALES

A-1CLOSERS

Prolessional in-home one call
closers wanted by 50 yr old
nnrua service co AII leads pre

comm
call on peaple. who need our
semvice in mel‘.nm tand area

SALES ADVERTISING
Publisher seeks Chgo area
Acct. Exec. Comm. S40K+,
407k, pd ied, expenses. Some
travel. Resume: Guide Book.
Box 94, Ballwin, MO 63022 0f
Fax 6363913
- Brokers need

uenums service nros Call
5-5800 for mor

SALES BUSINESS TO BUSINESS

AdVaNCes. CoMM,BONUS, S10ck
MW B00-38071 u
W johnd;

SALES
Construction equipment rent-
als/sales co. 1ias apening for

fiome buyers from t_ul!trﬂ(l
thiu umlmllg. nd . 1f

& w(mnmcml n
Blec s mnlkmm%
enioy growth, chi Iﬁngn- and
10p $55. Fax resuma & income
requirements: 6307341055

Web CB185816

ors, municipalities and indus.-
traf accounts. Fax resume and

oy HisioRy. 7738471407 ot

Sl guarficwarentine com

SALES ENGINEER
ading mfg. co. in the sheet
mm:n stamping & fabrication
Industries, loc_in the NW subs.
‘Hare Alrport is. eupand-

ment, iigé-denarmental ela-
uuns al:ﬂlty 10 |clenu!y .g
prioritize key goals & ol

(EXcel, Wor
offer an excanunnal hens
Qualified ca

cover :ener incl sm jiie

Weh CBZ!HBS
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