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DRAFT 2017 - 2018 Lane Preparedness Coalition Work Plan 

 Purpose 
The Lane Preparedness Coalition (the Coalition or LPC) provides education and 

information sharing opportunities to assist local governments, agencies, nonprofits and 

businesses to promote community readiness and disaster resilience. 

Goal 1 Foster information sharing between Coalition members on topics of 
emergency preparedness and community resilience 

 Objective 1.1: Ensure Coalition members are informed and have the opportunity to 
actively engage with current projects or special topics 
 
 Steering Committee affiliated organization reports and roundtable 

 Website maintenance to keep the resource relevant 

Goal 2 Sponsor community emergency preparedness education and awareness 
forums and trainings 

 Objective 2.1: Coordinate and promote education opportunities to the community 
and partners so that cost-effective awareness and training is delivered to the 
broadest possible audience. 

 Quarterly Full Coalition education meetings (see LPC Calendar attached) 

 Annual evaluation of training (level of participation, cycle of topics, etc) 

 

 

 

 community 

Goal 3 Support risk based emergency planning (e.g. operations/response, 
prevention, mitigation, continuity of operations/ business continuity, and 
recovery) across various jurisdictions, agencies, and organizations. 

 Objective 3.1: Provide education and networking forums to support multi-
agency risk-based emergency planning. 
 
 Natural Hazard Mitigation Plan Subcommittee and affiliated project teams 

 Community Organizations Active in Disaster 

Goal 4 Coordinate and support interdisciplinary and interagency training and 
exercising 

 Objective 4.1 Promote coordination of emergency exercises to allow multiple 
agencies, organizations, and disciplines to be involved while satisfying individual 
agency requirements. 

 Annual Great Shakeout promotion 

 Open to new ideas during the service year 

 


