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May LMKA Social: Monday May 6 at Robbies back beach
6 pm — 7:30 pm
Don’t miss the opportunity to visit with Lower Matecumbe neighbors! Our social last May was such
a success, we are doing it again... by demand! Members Felicia and Rick Jastrzemski will be
providing their delicious cupcakes and there will be soft drinks and water. Bring your friends!

Alligator Lighthouse—Past, Present, Future
Alligator Light is cherished by residents of Islamorada and guests from around
the world who have adored viewing it on our horizon or visiting by boat to fish,
snorkel or admire her splendor.

Bill Rivenbark

Bill Rivenbark, LMKA board member and Director of Publicity for the Florida Keys Reef
Lights Foundation (FKRLF), provided our association with a chronicle of Alligator Light
and its intriguing past at our monthly meeting in April.
Bill serves as Director of Publicity for FKRLF and is diligently working to help save
Alligator for future generations now that the lighthouse has been declared excess
property by the Federal government.

Alligator Light was named after the USS Alligator, a ship protecting the coast of the Florida Keys from pirates in the
early 1800s. The ship ran onto the reef in 1822, two weeks after the captain was killed by pirates and the ship had a
new, inexperienced commander. To keep it out of pirate hands they stripped it of all salvageable material and set it afire.
The ship soon blew up. Parts of the ship still lie on the shallow bottom. Fifty years after the wreck of the USS Alligator,
the Federal government completed construction of Alligator Light and put it into operation in November 1873, at a
cost of $185,000. For over 140 years the light flashed, warning ships of the shallow waters of the reef, until the reef
lighthouses were abandoned in 2015. To read more about the alluring Alligator history click here.

See page 3-4 of the newsletter for more about Alligator Light.
The Sand Pile at MM74.5 … It’s Gone!
Thank you Islamorada for making this part of our island along the much used bike path much prettier again! Even
the Sea Oats Beach side of the highway has been greatly improved with some of the sand anchoring the sea turtle
nesting barrier. We all had hoped the sand could renourish Sea Oats Beach… but that project may be years away.

Page 2

November
May
2019 2014

Seat 1: Deb Gillis
Mayor
Deb.Gillis@
islamorada.fl.us

Seat 2: Cheryl Meads
Councilwoman
Cheryl.Meads@
islamorada.fl.us

Seat 3: Jim Mooney
Councilman
Jim.Mooney@
islamorada.fl.us

Seat 4: Ken Davis
Councilman
Ken.Davis@
islamorada.fl.us

Seat 5: Mike Forster
Vice Mayor
Mike.Forster@
islamorada.fl.us

Our Islamorada Village Elected Leaders
An email to the Council can be sent to the village clerk for distribution: clerk@islamorada.fl.us

The Mission of Our Village
Islamorada, Village of Islands, was incorporated December 31, 1997 with a mission:

To Protect the Residents' Right to Quiet Enjoyment of Life
To Plan for Enhancing Our Village Character
To Preserve Our Community; Its People, Natural Resources, and Pride
To Provide Basic Services to Support our Quality of Life
Let our elected officials know how your feel about the issues impacting us!

Lower Matecumbe Key Association Statement of Purpose
The Lower Matecumbe Key Association, Inc. shall actively work to preserve and enhance the quality
of life and environment through participation and democratic process by the residents.
Goals shall include:
1. Monitoring activities such as zoning and construction.
2. Communicating with all members to alert them to potential problems or opportunities.
3. Coordinating the efforts of the individual neighborhood associations on common objectives.
4. Providing an open forum for presentation and discussion of issues.
5. Taking appropriate action on behalf of the membership.

Board of Directors: Vacancy (president), Jacquie Dozier (secretary), Hermine Zavar (treasurer), Fernando
Franco, Chuck McWhirter, Roland Moore, Bill Rivenbark, Enrique Zamora, Chris Zeher
Newsletter: Sue Miller, editor

Website: LMKA.org

Email address—LMKAnews@gmail.com

Opinions in this newsletter are not necessarily the opinions of the Board of Directors of LMKA.
Articles submitted with opposing points of view are encouraged.
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Alligator Light, so many reasons to love it!
Our Village Logo: Jeannine Mead Bean won the Village logo contest shortly after
the Village was incorporated in 1997. Her design depicted what is most
picturesque and legendary about our community, with Alligator Light the
centerpiece of the Village logo.
Jeannine, a famed Islamorada artist, was a diver and sailor who was always
inspired by the sea around her. Her customary art was dramatically bright
abstracts of the sun, the ocean, and tropical fish and flowers. But around here,
she will always be most famous for designing the impressive Village logo. She
relocated to California to be closer to her son, Mark Mead, a jewelry designer.

According to the swim website….“The 8-mile swim to Alligator
Lighthouse is a challenge. It’s not for the faint of heart. This is tropical
open water swimming. If you’ve never done anything like this before, you
will encounter stunning (for some stinging) and beautiful marine life.
Year after year, people return to conquer Alligator Light!” This annual
event has been a popular event since 2013, largely because of the
majesty of Alligator Light! This year’s race is scheduled for September
14.

There is a group at the Matecumbe Methodist Church who have replaced all of the
windows in the church with stained glass scenes designed by member Susan
Bateman. Each large window depicts a story from the Bible. When all the
windows were replaced (it took over 10 years as they did one a year) they began
working on the windows in the fellowship hall - using lighthouse themes for those
windows. The Alligator Light window was completed recently... perhaps
appropriate that there are praying hands at the bottom of the lighthouse scene.

Alligator Light—Islamorada’s Pride and Joy!
Whether you observe Alligator Light from shore, fish or snorkel near the Light, take a tour
to get close-up photos, or study the history of the reef lights of the Keys, everyone seems
determined to assure that Alligator Light is saved for future generations to enjoy… just as
past generations have enjoyed the picturesque lighthouse and the safety it symbolizes.
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Alligator Light has been declared excess
On February 1, 2019, four Keys reef lights were declared excess and offered free of charge to government
agencies, educational agencies, and non-profit organizations…. If the group is deemed qualified. Alligator
Light is one of the four. To qualify for ownership, an organization must meet standards set by the General
Services Administration (GSA), the Federal agency that now owns the lighthouses. If awarded a light, an
organization must use the lighthouse for educational, park, recreational, cultural, or historic preservation
purposes. If no organization is deemed qualified by GSA, the lighthouses will be auctioned off and then
the future use of the lighthouse will not be restricted to a public use.

What Can We Do to Save Alligator Light?
The Florida Keys Reef Lights Foundation (FKRLF), a Non-profit 501(c)(3), will be applying for ownership of

the Keys reef lights. The Foundation was formed in 2001 to save and preserve the Keys lights that have
served to mark the 3rd largest reef in the world. The Foundation has a history of helping to preserve the
reef lights. Read about this organization at their website (click here).
At the April meeting the Lower Matecumbe Key Association voted to contribute $2500 if the Florida Keys
Reef Lights Foundation (FKRLF) receives ownership as a not for profit or is able to purchase Alligator Light
if put up for sale.

Join the Florida Keys Reef Lights Foundation
At the LMKA April meeting, Board member of both LMKA and FKRLF, Bill Rivenbark, reported that
surprisingly the vast majority of members of the Florida Keys Reef Lights Foundation are not residents of
the Florida Keys. Yet it is our residents and businesses that love seeing Alligator Light on our horizon. We
are the lucky ones. Let’s join the effort to save our light! Membership fees for FKRLF start from just $12
for an annual membership and it can be done easily online… (Click here).

Perhaps demonstrating a huge number of individuals concerned about keeping Alligator
Light available for public use will help in the quest for ownership.

If you missed the April LMKA meeting, you missed the riveting story of the lighthouse
and its namesake… the USS Alligator, a Navy ship that roamed the coastline of the Florida
Keys hunting pirates in the early 1800s and sank near the current location of Alligator
light. Our own board member, Bill Rivenbark, made the story of Alligator come to life.

John Pistorino

And then, from the audience, LMKA member John Pistorino added his personal story
telling of the lighthouse research he has done as an engineer. Watch for his story to be
added to the LMKA.org website soon.
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Help—On the Way?
Use of Village Landscaping Funds:
The Village collects funds for landscaping mitigation. The funds are to be used to plant
trees or shrubs on public property within the Village. As of 3/31/2019 the landscaping
mitigation fund had an approximate balance of $175, 000 of uncommitted money. At the
April 25, 2019 council meeting, the Village Council directed the staff to look into spending a
portion of those funds to help landscape the U.S. One right of way on Lower Matecumbe
Key. Let’s hope this happens!
Florida Department of Transportation’s promise of help:
Following our February meeting with FDOT, Rodolfo Roman, Community Outreach
Specialist, has responded with numerous phone calls and emails regarding our right of way
issues, including the cut offs from the highway, need for landscaping, and bike path
concerns. In a recent email he reported:
“Our team is working together with our Maintenance and Traffic Operations
offices to evaluate how to best address the community’s concerns in the areas
mentioned. We will advise as soon as we can.”

The Snake Creek Drawbridge
FDOT is studying replacing the drawbridge. It is the last drawbridge in the
Florida Keys and some believe it is the main cause of traffic jams in the
Islamorada area. The plan has not been finalized but there is plenty of talk
and lots of concerns:
•
•
•
•

•
•
•

•

Ongoing maintenance of the 37 year old drawbridge
When will this happen… A project like this takes years to reach the
construction stage.
With monumental costs of bridge construction, existing drawbridge
may be best option
Do we even need to provide access for tall boats here? Coast Guard
access?
Where will traffic be directed while new bridge is being built?
Years of construction with traffic jams will likely be worse than
anything the Keys have ever encountered.
Consideration of property values and rights for those living in the
immediate area, both businesses and residents of Venetian Shores and
Windley Key and their future access.
What about the weigh station? Can it be moved north? Florida City?

If you have ideas or concerns, it is important to speak up.
Look at the options FDOT has prepared… click here This page in the FDOT website also allows
the public to provide feedback.
Read the stories about the community reaction to the initial public meeting that was held recently ….
click here.
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President’s Corner:

Ever since LMKA was organized in the 1980s we have had
membership meetings for about six months of the year
with so many of our members spending only those months
at their homes in the Keys.
Have times changed? Should we have occasional meetings
in the summer? Is the newsletter and website a sufficient
way to stay in touch?
What do you think is the best way for our organization to
serve our island and the residents and businesses of Lower
Matecumbe? Please let us know if you have ideas or
concerns.
Our efforts, individually and together, can have an impact!

Membership Application/Renewal

First Name(s): _____________________________
Last Name: _______________________________
Mailing Address: __________________________
_________________________________________
Local Address: ____________________________
Phone (local): _____________________________

Other phone: ______________________________
Email: ___________________________________

Provide your email please! Get your
newsletter faster and save LMKA
printing/postage costs! We only use the
email address to send newsletters,
information and reminders about Lower
Matecumbe.
Make check payable to
LMKA
P. O. Box 911,
Islamorada, FL 33036

Email: lmkanews@gmail.com
Website: Www.lmka.org

Family $20; Single $12

