
 

 

MEMORANDUM TO THE BOARD 
 

TO:  Utah Transit Authority Board of Trustees 
THROUGH:  Carolyn Gonot, Executive Director 
FROM:   Mary DeLoretto, Acting Chief Service Development Officer 
PRESENTER(S): Mary DeLoretto, Acting Chief Service Development Officer 
  
BOARD MEETING DATE:  January 29, 2020 
 

SUBJECT: 
 

Future of Light Rail Study (LTK Engineering Services, Inc.) 

AGENDA ITEM TYPE: 
 

Expense Contract 

RECOMMENDATION: Approve award and authorize Executive Director to execute the contract with LTK 
Engineering Services for the Future of Light Rail Study in the amount of $399,673 
 

BACKGROUND: UTA’s Light Rail Network, which just celebrated its 20 year anniversary, has become a 
backbone of UTA’s transit system, carrying over 60,000 riders per day, complementing 
the regional vision, while shaping a more centered-based development pattern. 
Although TRAX and Streetcar have been very successful, the light rail system must adapt 
to a growing region and evolving travel patterns to retain and improve its vital function 
in the transportation network. Over the years, a range of projects have been considered 
to optimize the operational efficiency of the network and expand where necessary. 
However, all of these elements have not been examined holistically from a cost/benefits 
perspective. A comprehensive analysis of UTA’s light rail network is needed to determine 
which improvements UTA should pursue in both the near and long term. 
 
 

DISCUSSION: The Future of Light Rail Study will analyze and recommend service, operational, and 
capital improvements to the regional light rail network, including TRAX and Streetcar, to 
optimize its existing function and accommodate future growth. The study will evaluate a 
range of possibilities related to fleet modifications, headways and span of service, 
alignments of track extensions, potential station locations, considering projects 
identified in regional transportation plans and other potential enhancements. An 
evaluation of costs and benefits for each potential improvement will inform the analysis. 
Ultimately, the study will recommend: 1) a phased approach to implementing realistic 
incremental enhancements that will meet immediate needs and optimize operational 
efficiencies and 2) capital improvements that increase capacity to accommodate future 
growth and 3) propose a draft light rail system plan. 
 
A competitive, qualifications-based procurement process was conducted, and two 
proposals were received. After thorough review, LTK, who specializes in rail systems and 
has experience developing similar light rail strategic plans was selected for the study.  



 

 

 

CONTRACT 
SUMMARY: 
 

Contractor Name: LTK Engineering Services 
 

Contract Number: 19-3139TP 
 

Existing Contract Value: $399,673  
(Phase 1- $182,948, Phase 2- $216,725) 

Base Contract Effective Dates:  
January 29, 2020 – January 31, 2022 
 

 

Procurement Method: Qualifications-based 
(Brooks Act method) 
 

Funding Source: UTA Planning 
Department Budget 
 

ALTERNATIVES: 
 

Without the Future of Light Rail Study, it would be difficult for UTA to analyze the entire 
light rail network and plan for enhancing the system to accommodate regional growth. 
In some cases, projects could be considered in isolation without considering the 
collective benefit of a range of improvements. Some benefits would be considered for 
potential extensions as part of the Regional Transportation Planning Process, but the 
detail of the analysis would be limited. 
 

FISCAL IMPACT: The Total Contract is for $399,673, with $182,948 budgeted for Phase 1 and $216,725 for 
Phase 2 of the Study. UTA has the option to move forward or terminate the contract 
upon completion of Phase 1. The UTA Planning Department has budgeted $200,000 in 
2020 to complete Phase 1 of the Study. 
 

ATTACHMENTS: 
 

Contract 

 
























































