
NCRTAC Performance Improvement Committee Meeting 
May 18, 2022 

Teleconference 
 
 
Members present: Sara Steen, Gina Brandl, Dr. Clark, Daniel Wall 
 
Recorder: Michael Fraley 
 

Call to order Meeting was called to order by Steen & Brandl (Co-chairs). 
 

Regional PI 
Recommendations 

Reviewed Regional PI Committee recommendations from STAC 
 Membership/representation 
 Confidentiality agreement 
 Conflict of Interest disclosure 

 
Past 
Accomplishments 

 Requested and reviewed regional trauma data sourced both from 
the state trauma registry data manager and the RTAC 
Coordinator access to regional reports 

 Compared activation criteria across multiple hospitals to analyze 
if they meet current standards 

 Conducted regional case reviews at the General Membership 
meetings 
 

Future Goals  Increase committee participation in PI 
 Facilitate additional trauma registry or PI training 
 Continue to review and analyze registry data 
 Facilitate hospital staff training opportunities 
 Create an action plan to decrease the ED LOS >3 hrs with ISS 

>15 
 

2021 Data Reviewed 2021 ED Length of Stay data 
 Is there a mapping issue with TTA levels? 
 Where dose the transfer order time come from? 

o First call to a transfer call center? 
 Need to add GCS & SBP to report 
 Would like to review 2019 and 2020 data to see how COVID 

affected the trend 
 Recommendation: Review elderly fall TTA criteria.  

o Opportunity for a Level 3 activation? 
 

 


