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WESTOP-CENTRAL CALIFORNIA CHAPTER

MEETING MINUTES
1/26/2018
Hartnell Community College, Hartnell, CA

PRESENT: 

I.  CALL TO ORDER/WELCOME/INTRODUCTIONS
The Central California Chapter meeting was held on 1/26/2018 at Hartnell Community College, Hartnell, CA.  Call to order by President Liliana Sanchez at 11:06 am. Sign in sheet was provided. Members present were: Norma I. Cuevas, Liliana Sanchez, Linda Nguyen, Jahi Vaughng, Joel Torrez, Guadalupe Garcia, Shawn DiQuiria, Janet Figueroa, Mike Rea, Sandra Fuentes, Nayeli Figueroa, Kevin Jens, Norma Nichols, Manuel Bersamin, Tina Lopez, Osvaldo DelValle, Jessica Carrillo, Chris Calima, Mike Osorio, Thumpson Ly, Walter Ramirez, Ben Reynoso, Cesar Velazquez, Luis Macias, Daina Tapia-wright, Beto Carbajal, Nathalie Gomez.  
             Zoom Call attendees: Sam Blanco III, Kari Leslie, Mayra Machain, Jenny Robledo.  
II. APPROVAL OF AGENDA AND PREVIOUS CHAPTER MINUTES 10/20/2017

· Cesar Velazquez Move to approve, Nayeli Figueroa second the motion. No discussion. Approval of minutes and agenda.
III. DISCUSSED MEETING QOURUM

· Liliana Sanchez explain that to conduct a meeting we must meet quorum, which is a minimum number of voting members that must be present to properly called a meeting. A list of current voting members was provided. 
IV. EXECUTIVE OFFICER REPORTS:

· President: Liliana Sanchez 
· Announcement and introduction of Executive Board and Service Council members. 
· President Chapter Goals

1. Develop a detailed manual/blueprint in on the works with positions duties, templates, planning information, and resources. Once created, it will be shared with members for approval.  

2. Membership feedback regarding Meetings: Some sort of professional development or suggesting box for feedback next meeting. Request members to bring ideas about what to present prior to reports being presented. 

3. Host Elections at WESTOP for the Chapter Executive Board and Service Council. Current board ends July 31st. 

· Princeton Leadership Institute- COE
· Attended from September 27th through October 1st.

· Emerging Leaders Institute groups: continuing to work on the Case Study draft

that will be presented on February 1st. If case study draft is selected, it will be presented at the Policy Seminar. 
· Policy Seminar
· President will not attend.
· Joel Torres (Legislative and education Chair) along with Sandra Fuentes and Diana Tapia-Wright chapter members will be attending.
· In efforts to increase chapter participation in Policy Seminar, the Executive board decided to pay only registration fees of $426, remaining cost will be pay from their perspective institutions. 
· Chapter funds are available for one more member to attend Policy Seminar. Contact Liliana for further questions if interested.
· Emil Programmatic Highlights to share with congressman at congressional visits. Either email them to Liliana or take data to WESTOP. 
· Norma will send a template and some perimeters on how to submit Program Highlights and data. (Booklets, testimonial videos, letters, pictures). 
· WESTOP Conference 
· March 4th - 7th, 2018 at Honolulu, Hawaii. Pre-Conference on March 3- 4, 2018.
· Board meeting are due to arrive on March 1st. 
· WESTOP Memorandum-Email Liliana anyone who has passed away within our region (Carrie passed member from CenCal from CSUMB).
· WESTOP request a silent auction: ideas were blanket, wine, dry food, raisins, coffee mug. If additional baggage needed, will be charge fee to the Chapter. Donations are welcome. 
· Looking for Moderators-please refer to the email recently sent out. 
· Upcoming Chapter Meetings
· March - WESTOP Conference 

· June – Evergreen Valley Community College. Date TBD. 

· Membership/Elections 

· Our chapter will be voting for a President Elect this year at WESTOP.
· Transition year: VP appointed by president; yet it must be voted by members. 

· Change made bylaws at WESTOP and adapted to CenCal chapter too. 

· Written-in in the ballot if interested on the WESTOP Conference. 
· Nomination ballot was send by Laura Shepperd? 
· Options to vote remotely, or appoint a proxy. 
· TRIO DAY

· Working with Chair on logistics. February 24th- Service Day 
· Host at Fresno State 500 student capacity- Chair Samantha Gonzalez.

· Fair Share

· Have taken part in various phone conferences with Mr. Philips at COE, WESTOP

is well behind our goal and where we were last year at this time both in personal contributions and institutional memberships.

· 37% overall goal both personal and institutional memberships that need to be updated. 

· Fair Share Chair Jonathan might be leaving, position will possibly vacant. 
· 2-Day Phonation at the end of February. 

· Sergio Galvan will be reassigning areas. Encourage to continue the 10X10 Personal Contribution forms. Provided forms at the meeting. 

· Goal is 9 10X10 forms per year for Free policy seminar fee to be waive? 

· Members request to clarify what is the purpose of meeting our Fair Share.
· WESTOP membership
· Pays for Chapter membership
· Membership details sent annually by Membership and Elections Chair 

· Liliana will be sending PowerPoint regarding membership and voting rights. 

· COE Membership

· Individuals and Institutional membership paid to COE to obtain reduced registration fees, assistance when writing guidance and advocacy during legal matters, political climates and grant competitions. 
· Personal Contribution- from July 1st to June 30th. 
· Diana Tapia-Wright explained: If fair share is not meet, WESTOP president voice is not strong. Chapter has not met fair share in 5 years. 
Encourage members to join the 10 for 10 or 5 for 20. Non-profit tax reduction donation. 

· Past President: Nestor Lomeli 
· No report.
· President Elect/Vice President: Mike Osorio
· Committee Updates: Summer Jam 
· Evergreen Valley College (San Jose) has accepted to host Summer Jam 2018.  Tentative dates are June 22nd or June 29th, 2018.  Taking a survey of which date will satisfy more participation.  Open for discussion.   
· Marketing and communication: Elections 
· Announcement of nomination for CenCal Treasurer.  
· Email Michael.Osoiro@evc.edu any nominations.

· Title description of duties for the position will be send out. Voting will take place at WESTOP. 
· Treasurer: Norberto Carbajal 
· Committee Updates: Budget 
· Will be assisting with TRIO Day-$6,129 estimate expenses. 
· Current Balance in Bank Account is $14,004.06 (as of 01/26/2018)

· Balance does not reflect how much we actually have.
· CenCal lapel pins now available for $5.00 each. Tax right off- buy them from Beto. 

· Policy Seminar & Leadership Summit @ Washington DC- March 11th-14th 

· Joel Torres, Dr. Diana Tapia-Wright & Sandra Fuentes will be representing Cen-Cal.

· CenCal/WESTOP Taxes for 2016 only was submitted by CEO in WESTOP Dr. Marichu Magana were submitted successfully. 

· Beto reconciled bank statements on QuickBooks all the way to September 2017.
· 2-year terms for CenCal and WESTOP Treasury positions will conclude June 2018. 

· Please send your nominations for WESTOP and CenCal Treasury positions ASAP. 

· Invite members to shadow him to learn and share knowledge with quick books. 
· Marketing and communication: Elections 
· Will be sending email blasts for the eScrip registrations again. Fundraise for Chapter. 
· Create an account online. Accumulate points that convert to money. 

· Phone app 

· Marble game to be resumed at next meeting. 
· CenCal Pins for $5 available for purchase. 
· Secretary: Nathalie Gomez 
· Reminder to sign in at each meeting.
· State names clearing when motions are made during our meetings. 
· Parliamentarian: Walter Ramirez  
· No report.
V. SERVICE COUNSIL CHAIRS REPORTS:

· Professional Development Seminar (PDS) Chair: Nestor Lomeli    

·   No report.
· Student Leadership Conference (SLC) Chair: Luis Macias 
· Committee Updates: Summer Jam
· Acknowledge Lilly for providing template and guidance for the event. 
· Possible venue is San Jose. CA, on April 28th 
· Technology orientate conference. 
· Working on outline with speakers and workshop. 
· Ben ask if there will be a registration fee? Luis is working on the logistic and will follow up with the members. If it can revenue funds for the Chapter, there might be a fee. 
· TRIO Day Chair: Samantha Gonzalez 
· Committee Members: Seeking committee members 
· If anyone is interested being part of the TRiO Day committees, please contact Samantha Gonzalez via email. samanthagonzales@csufresno.edu. 
· Committee Updates: TRIO Day 
· Registration send via email DUE Feb 9th. 

· Request each program bring 2-3 granola boxes and 1-2 cases of water-snack table.

· Fresno State on February 24th, 2018 
· Time: 10:00am to 3:30pm at the North Gym. 500 student Capacity. 
· Topic: Technology and National Day of Service 

· Encourage to bring Advocacy Letters from students and staff. 

· Partnering with Poverello House creating Care Package.

· Hygiene Kit (Suggested Items) Toothbrush Toothpaste Pair of long socks Comb Deodorant Bar Soap Bottled Water Hand Sanitizer Tissues Razor
· Miscellaneous 
· Please Fax your registration form to Samantha Gonzalez as soon as possible so that payments can be processed accordingly.  Attached to this minutes is a member’s skeleton agenda. Any questions please contact Samantha Gonzalez via email. samanthagonzales@csufresno.edu. 

· Legislative, Education, & Research Chair:  Joel Torres 
· Committee Updates: Prospect Act  
· Updates from COE regarding PROSPER ACT AND DACA Attached you will find the Quick Facts on the Proper Act.  It provides the TRIO community information about the status of the House bill to reauthorize the Higher Education Act. It’s important that we understand what is being proposed and how that affects our TRIO programs. COE has also provided us with a Memo to Institutions Hosting TRIO Programs.  It provides detailed information to share with your institutional leadership about how the PROSPER Act could impact TRIO programs hosted by your college or agency.
· Policy Seminar- This year’s 38th Annual Policy Seminar is taking place March 11th - 14th in Washington D.C. It is urgent and crucial that we all partake in this event. Those that can attend please complete the following survey: ​  ​https://goo.gl/forms/KWlQvWjRHBc761iw1 ​ this will help WESTOP and COE keep track of our attendance and make sure we don’t duplicate work. I will be leading the CenCal Team and will be working on booking appointments with our CenCal chapter congressman. If you are unable to attend I ask that you send me program facts and important materials you would like for me to share during our meetings with your representatives.  Please send information to jtorres@hartnell.edu.
· Marketing and Communication: 

· Please send program facts and materials to jtorres@hartnell.edu. 
· Scholarship Chair: Norma Cuevas and Nayeli Figueroa 
· Committee Members: Currently looking for additional Members to assist with reading of scholarships. Grace Angongchaya & Sandra Fuentes added to the committee. 
· Committee Updates: 
· Scholarship applications were due January 16th, 2018.

· Total of 140 applications were received. +1 that arrived today. 
· 68- ETS

· 1- McNair

· 36- SSS

· 32- UB/UBMS

· 3- Unknown Program

· Initial screening almost complete:

· 19 applications have been disqualified-incomplete)

· Only 4 more applications needed to complete initial review.

· Once reading committee is set up, a Doodle will be sent out to get a reading day to review all applications.
· Announcement of recipients at TRIO DAY. 
· Marketing and Communication:
· $1,000 allocated for scholarship-chairs decide how it is going to be disseminated. 
· Chairs have been requesting more money

· Member can make a personal donation towards the TRIO CenCal Chapter account, and it will be set aside for scholarships. 
· Personal donation can be done for tax deductions 

· Proteus company donate $2000 student- request to be for one student only 
· Public and Relations technology chair: Bernardo Reynoso
· Committee update 
· Members requesting to be added to the CenCal listserv email Bernardo Reynoso

    at breynoso@csufresno.edu.

· New items into Website:  www.westopcencal.org 
· Updated home page (added WESTOP Conference CVENT registration, PDS Award Recipients pictures, TRIO Day registration, minutes and agenda downloads)     
· Added anyone who was new in today’s chapter meeting to the Listserv. 
· Social Media platforms are in the process of creating (Instagram, Facebook, snapchat)
· Norma Cuevas made a suggesting regarding having a Snapchat filter for TRIO DAY and a Hashtag-national Hashtags will be used described on the packet. TAG WESTOP. Liliana Sanchez recommended for Samantha to submit a request to bring up to the board and membership for discussion on the expenses for approval, if is within her budget and is feasible, there is no need for request.  
· Marketing and Communication
· By WESTOP Conference will be creating Twitter, Facebook &/or Instagram   

· Finish making changes to list of staff per institution

· Put PDS photos

· Clean up Listserv
· Fair Share Chair: Jonathan Munoz 
· Committee update 
· COE Personal Contribution Forms provided during the meeting. Please state to right corner write in “WESTOP CenCal Chapter”.
· 10 for 10 Campaign donations, it is tax deductible (Must total at least $100 by June 30th, 2018. Submit forms to Liliana Sanchez or fax. Collaborate with Sergio Galvez. 
· Discussion from Dianna Tapia-Wright, past WESTOP President, of the importance of participating in Fair Share and the impact this has on all Trio programs being voiced by COE. If WESTOP is not meeting funding, there is a lack of voice by COE.
· WESTOP Chapter Challenge- 3-day penny challenge or contribution forms. 
· Discussed to make a decision about meeting the 10X10 campaign in hopes for Free Policy Seminar registration or wait until WESTOP for the Challenge. 
· Sandra Fuentes and Diana Tapia advocate and challenge all the members to submit their and contribute. Specially during this time when the program is facing a potential cut through the Prospect Act. 
· Marketing and Communication
· CenCal Chapter will continue to push via email and website COE Personal

     Contribution Forms and 10 for 10 Campaign.  

VI. OLD BUSINESS: 

· None
VII. NEW BUSINESS:

· Summer Jam- Chapter Rotation 
· Membership voted to stablish institutional commitment for 3 years, it’s on record. Tie down an institution not a staff member. 
1. 2018: Evergreen Valley or Reedley College –Mike Osorio

2. 2019: Fresno State – Bernardo Reynoso 

3. 2020: West Hills College Lemoore – Nestor Lomeli

· Liliana made a suggesting to keep this information visible to all members, the rotation will be added to the website. 
· Alternate Event Budget 
· Last meeting membership voted to approve alternating SLC and TRIO Day for future budgeting proposals- 2018-2019 year. 
· Open to discussion about the two events. Osvaldo DelValle requested for information about why did events have not been hosting. Norma Cuevas explain that Summer Jam has been successful for pre-college students and has left more profit along with the Professional Development Seminar. SLC was more focused on SSS programs and in part with the idea of mentorship, and there was a lack of participation. Norma Cuevas suggested to have SSS more involve. TRIO Day was done individually by campus at different times. Previously discussed that SLC is more for Collegiate students, provide them with a semi-professional development conference with skill sets for the real world and the workforce. Diana Tapia-Wright stated that she agrees with alternating the events as for budgeting purposes her program can budget for two events. 

· Discussion continue: Beto Carbajal ask about the numbers in 2011 TRIO Day has 100 students, another time SLC/TRIO Day together event at Fresno State had a participation of 300. Liliana Sanchez suggested to stablish SLC to be a Collegiate event and have SSS professionals host. Grace Anongchaya, discussing facing budget challenges and summer commitments for students, she recommended more connections and opportunity for our TRIO students between program and levels of education.  Ben Reynoso recommended alteration the programs by year. 
· Cesar Velazquez move to have TRIO Day 2019 and SLC 2020, and have an annual rotation. 
· Norma Cuevas second the motion. 
· Discussion by Diana Tapia-Wright ask for clarification 2018 TRIO DAY, 2019 TRIO DAY. 2020 SLC- adding SSS students to the events. 
·  Motion carries “Officially hosting TRIO Day for 2019 with the rotation of SLC for 2020 and we will later have further discussion about institutional rotation”. 
VIII. ANNOUNCEMENTS: 
· Chapter Founding Member Perry Angle has retired from Fresno City and will be recognized at TRIO Day.
· Acknowledge and thank Hartnell Community College for hosting the Chapter Meeting. 
· Cesar Velasquez announce the proposal to sell TRIO Works T-Shirts left from Summer Jam. Propose to sale each T-Shirt for $10 and proceeds be send to our Chapter Fair Share donation for WESTOP. See treasure to purchase T-Shirts. 
· Lapel Pins 
· $5 each, see chapter treasure Beto Carbajal for purchases. 
· Increase Scholarships funds 
· Cesar Velasquez explain that the Chapter Funds belong to the chapter and suggestions can be voiced to were to allocate the money. Suggested that at this point in the meeting will be the last time to move a motion to increase the funding for the Scholarships before announcing the recipients during TRIO Day. 
· Norma Cuevas motion to increase scholarship money from $1,000 to $2,500. 
· Second motion by Luis Macias.
· Discussion: Walter Ramirez recommended that it was previously discussed that the President-Liliana Sanchez was going to review the chapter budget with Treasure Beto Carbajal to see if it was possible to increase scholarship funding. Walter suggested to amend the motion to “If allowed by the current budget, if not give direction on how to increase the money amount allocated to scholarships”.  Cesar Velasquez ask about the current chapter balance which is $14,004.06 (as of 01/26/2018). Beto Carbajal explain some money has been already being allocated for Summer Jam, SLC, TRIO Day. Liliana Sanchez explain chapter funds are plan strategically considering and estimating depending on previous participation of PDS, events, and WESTOP conferences, work on a zero budget. In addition, keeping in mind some events are payed at front like Summer Jam. 
· Cesar Velazquez moves to make a friendly Amend to Normal Cuevas original motion to “Motion states that $2,500 be allocated to scholarships coming from the profits of 2017 Summer Jam”. Beto Carbajal share Summer Jam Net profit of 2017 was $5,884.26. Acknowledge Cesar Velazquez for being the Chair. 
· Norma Cuevas accepts amended. Second by Luis Macias. 
· Recommendation by Ben Reynoso to leave the decision to the board. Diana Tapia-Wright suggested just for this year and is an increase on number of students or money.  Norma Cuevas would like to leave the decision to the board. Chris Calima (MPC) mentioned he support the ideas, but has a concern on how this decision can affect the overall funding, suggests further discussion for a normal future increase. Liliana Sanchez also remind the members that the Resource Development Chair was removed who was actively fundraising and other measurements for fundraising has been added. Liliana Sanchez explain that due not having a scholarship last year there are those funds too, and see no problem moving with this decision as the Chapter is not just for conferences, but for creating opportunities for our students. 
· Motion went for a second vote by Luis Macias. 
· Motion carries “Our Chapter will $2,500 be allocated to scholarships money coming from the 2017 Summer Jam profit”.  
· Diana Tapia-Wright share and clarify about the Resource Development Chair removal. At the WESTOP level the Resource Development Chair was remove as it states on the bylaw if any role is not benefiting then it can be remove. Chapters must mirror the bylaw, yet the president can assign committees if seeing a benefit to the chapter. Last meeting the Resource Development Chair was remove and added TRIO Alumni Resource Chair. 
· Encourage staff to become more active in CenCal chapter by taking on leadership positions. 
· Ben Reynoso suggested to wear lapel pins at WESTOP. 
IX. ADJOURNMENT 

· Cesar Velazquez motion to adjourn meeting at 1:06 pm, Second by Diana Tapia-Wright. There being no further business to come before the board, the meeting adjourned.  


