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Scott County!
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50 by 30: LIVE ~ LEARN ~ EARN

Transportation Working Group
October 12, 7:30am —9:00am

Prior Lake City Hall
4646 Dakota St SE, Prior Lake, MN 55372

AGENDA

. Status update from the Housing, Workforce, and Education Workgroups
. Goals and Stategies

. November 9 agenda planning

. Adjourn



Working group:

e Goal:
e Co-Chairs:
Date of Final Draft Action Plan: Date Approved by Steering Committee:

Develop Strategies

Each work group will develop strategies that will contribute to progress toward the broad 50 by 30 goal of a Scott County in which

residents are stable, connected, educated, and contributing. Each group will identify strategies that are both short- and long-term.

Use the criteria below to ensure that the strategies are selected and sequenced to help meet the initiative goals.

Individual strategies will include a wide range of actions and different approaches, but all strategies should strive to:

Identify a Target Population: know who the strategy intends to serve

Be Evidence-Based: grounded in data that suggests potential for significant change

Build on Momentum: have potential to make progress quickly

Be Systems-Changing: serve as starting point for broader systems-level change

Be Collaborative: could be within or across working groups — potential to move indicators in multiple areas
Identify Leadership: have a clear lead organization with the commitment and capacity to move



Short Term/Quick Wins

Lead Organization(s) /

Support Organization(s) /

Target Due Date

(next 3 months-1 year) Individual(s) Individual(s)
1.
2.
3.
Initial Long Term Strategies Lead Organization(s) / Support Organization(s) / Target Due Date
(1-2 year) Individual(s) Individual(s)
1.
2.
3.
Initial Policy and Advocacy Strategies Lead Organization(s) / Support Organization(s) / Target Due Date
Individual(s) Individual(s)
1.
2.
3.

Community Engagement: What areas (if
any) do we feel like we can create
strategies with the target population?




Measurement Plan

Overall Working Group Outcome Indicators

Outcome Indicator Target Data Source Data Collection Schedule

Strategy-Level Indicators

Strategy or
Group of Related Indicator Target
Strategies

Data Source Data Collection Schedule
(if possible) (if possible)




