Pine Village North Homeowners Association
Actual Income Expense

January through December 2016

Accrual Basis
Jan 18 Feb 16 Mar 16 Apr 18 May 16 Jun 16 Jul 16 Aug 16 Sep 16 Oct 16 Nov 16 Dec 16 TOTAL
Ordinary Income/Expense
Income
Income
Collection Fees- MGMT 8495 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.33 88.28
Homeowner Service Billing 0.00 32325 900.00 0.00 70651 -874.38 750.00 375.00 7,150.00 680.16 232121 27920 12,610.95
Interest on Past Due 235.15 0.00 -124.74 0.00 -180.18 -314.36 -152.46 0.00 -55.44 0.00 0.00 0.00 -592.03
Late Fee 925.00 0.00 3,575.00 3,550.00 2,850.00 268479 3,300.00 3,575.00 3,750.00 3525.00 3,825.00 4,975.00 36,534.79
Legal Reimbursements 5,049.01 1,900.00 1,300.00 2728.00 13825.12 4,775.79 18,250.80 9,354.47 30,925.70 7,839.84 28,155.01 6,750.09 139,853.83
Maint Assessment 73711.28 7531524 75,176 64 79,919.65 70,767.90 68,452.64 7408274 75,320.10 7462224 75,620.16 7455294 74,552.94 892,103.47
Past Due Owed Prior to 2014 0.00 0.00 0.00 0.00 0.00 -880.00 0.00 -37.02 0.00 0.00 0.00 0.00 917.02
Payment Plan Fee 0.00 0.00 150.00 0.00 0.00 25.00 0.00 0.00 25.00 0.00 75.00 0.00 275.00
Proceeds with Sale 0.00 0.00 0.00 0.00 11,810.86 0.00 0.00 0.00 0.00 0.00 000 200.00 12,010.86
Returned Check Fee 0.00 90.00 0.00 0.00 0.00 30.00 -30.00 0.00 -60.00 0.00 0.00 30.00 60.00
Transfer Fee - Owed to MGMT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200.00 0.00 0.00 0.00 200.00
Total income 80,005.39 77628.49 80,976.90 86,197.65 99,780.21 73899.48 96,201.08 88,596.55 125,157.50 87665.16 108,929.16 86,790.56 1,001,828.13
Total income 80,005.39 7762849 80,976.90 86,197 65 99,780.21 73899.48 96,201.08 88,59.55 125,157.50 87,665.16 108,929.16 86,790.56 1,001,828.13
Gross Profit 80,005.39 77628.49 80,976.90 86,197.65 99,780.21 73899.48 96,201.08 88,596.55 125,157.50 87,665.16 108,929.16 86,790.56 1,091,828.13
Expense
Insurance Expense
Directors & Officers Insurance 1,946.95 1,946.95 1,946.95 2049.30 1.946.95 1,946.95 1,946.95 0.00 0.00 22,563.46 0.00 0.00 36,294.46
General Liability 1,463.92 662.24 731.96 662.24 0.00 0.00 2,497.77 700.09 700.09 700.09 700.09 700.09 9,518.58
Total Insurance Expense 3,41087 2,609.19 267891 271154 1,946.95 1,846.95 444472 700.09 700.09 2826355 700.09 700.09 4581304
Petty Cash 0.00 0.00 000 0.00 244.60 000 57.80 0.00 000 0.00 0.00 0.00 302.40
Professional Fees
Administrative
Bank Service Fees 4400 10.00 27.00 2 14.70 2565 16.05 21.60 1755 1095 1095 15.45 291.12
EDUCATION CLASS 0.00 0.00 0.00 000 0.00 110.00 0.00 0.00 0.00 0.00 0.00 0.00 110.00
Employee Screening 58.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 58.00
Payroll - Taxes 89257 543.07 755.19 72365 681.04 1,104.01 776.41 1,24229 761.26 715.80 111915 860.67 10,175.11
Payroll Expenses- Salaries 247307 235463 224279 226228 222352 464059 12216 230096 242830 226228 3,484.45 226228 30,157 31
Payroll Services 0.00 0.00 19472 131.94 6597 131.94 131.94 197.91 131.94 6597 131.94 197.91 1,38218
Total Administrative 3,467.64 2,907.70 321970 3,195.09 298523 6,012.18 214656 376276 3,339.05 3,055.00 4746.49 3336.31 4217372
Attorney Fees- HOA/Corpt 0.00 300.00 15,850.00 0.00 787.50 127950 200.00 48.00 599.67 1,174.07 840.25 1,440.25 22,619.24
Attomey Fees- Lawsuit 2,050.00 0.00 2,548.00 1,300.00 0.00 350.00 0.00 0.00 0.00 575.00 0.00 0.00 6,823.00
Attomey Fees - COLLECTIONS 1,744.02 -120.00 350.00 1,080.00 15,365.16 4,160.78 21,21821 10,447.30 42505.27 17,880.55 14,695.86 8,256.69 137,583.84
Community Events 0.00 0.00 0.00 0.00 200.00 0.00 1,216.11 100.00 0.00 90.84 0.00 0.00 1,606.95
CPA Expense 0.00 0.00 0.00 0.00 000 700.00 0.00 0.00 0.00 0.00 0.00 0.00 700.00
Filing Fee 0.00 55.00 155.00 50.00 0.00 76.62 0.00 0.00 0.00 0.00 0.00 0.00 336.62
Patrol Services-Harris County 0.00 5,651.13 5,594.00 5654.35 5595.79 5,594.00 5,723.30 5,494.00 5,596.00 5,598.00 5,596.00 5,596.00 61,69257
Postage and Delivery 445.48 1,054.37 516.36 179.39 34988 000 998.09 51665 286.80 0.00 52.49 37.47 4,436.98
Property Management Fees 9,500.00 6,500.00 6,500.00 6,500.00 6,500.00 6,500.00 6,500.00 6,500.00 6,500.00 6,500.00 6,500.00 6,500.00 81,000.00
Transfer Fee owed to MGMT -630.00 200.00 200.00 0.00 0.00 0.00 -200.00 -200.00 -200.00 0.00 -400.00 400.00 -830.00
Total Professional Fees 16577.14 16548.20 35,033.06 17,958.83 31,78356 2467309 37,802.27 26,668.71 58,626.79 34,873.46 32,031.09 25,566.72 358,142.92
Reconciliation Discrepancies 0.00 0.00 0.00 -27.00 0.00 0.00 0.00 000 000 0.00 0.00 020 26.80
Repairs and Maintenance
Clubroom Repairs 700.00 0.00 7.10 277 0.00 27929 0.00 0.00 26318 -350.00 0.00 0.00 1,029.34
Driveway/Parking 0.00 225.00 260.00 2,100.00 0.00 8075.23 0.00 239137 73561 0.00 0.00 0.00 13,787.21
Fence Repair 0.00 0.00 0.00 447.08 0.00 100.67 0.00 471.45 10327 43205 0.00 0.00 1,554.52
General Community Repairs 0.00 275.00 75268 34351 55.40 800.00 506.33 3,428.98 5,320.08 613.60 300.00 820.00 12,618.56
Gutter Repair & Maint 0.00 0.00 0.00 125.00 000 0.00 200.00 560.00 0.00 0.00 0.00 0.00 885.00
Landscaping and Groundskeeping
Landscape Monthly Contract 4627.69 462769 4,627.69 462769 462769 1,003.33 3,279.99 6,550.98 5,048.93 5,048.93 5,048.93 5,04893 54,267 47
Landscaping Other 0.00 0.00 0.00 0.00 0.00 80.00 0.00 0.00 5,390.85 0.00 0.00 0.00 5,470.85
Tree Triming / Removal 0.00 0.00 1,200.00 1,000.00 0.00 2,025.00 3,050.00 3,100.00 0.00 0.00 1,200.00 0.00 11,575.00
Total Landscaping and Groundskeeping 4627.69 4,627.69 5,827.69 5627.69 462769 3,198.33 6,329.99 9,659.98 10,439.78 5,048.93 6,248.93 5,048.93 71,313.32
Maintenance Equipment 0.00 91.38 0.00 0.00 000 0.00 0.00 306474 0.00 0.00 0.00 0.00 3,156.12
On-site Maintenance Supplies 0.00 241.90 0.00 0.00 0.00 63.28 0.00 999 0.00 0.00 0.00 0.00 31517
Removal of Dumped Trash 1,200.00 1,955.00 1,875.00 0.00 1,875.00 3,375.00 1,500.00 3,755.00 3,750.00 404325 1,875.00 3,505.00 28,708.25
Roof Repair 0.00 514.19 350.00 282500 3,110.00 3,000.00 9,050.00 272500 1,800.00 0.00 0.00 9,350.00 32,824.19
Roof Replacement 0.00 0.00 21,475.00 2,350.00 8,000.00 26,000.00 26,450.00 272500 2,900.00 11,775.00 0.00 0.00 101,675.00
Sewer Clean Out 305.82 323.75 600.00 0.00 33151 000 733.40 199631 763293 1,584.51 2,600.00 483.08 16,591.31
Siding Repair / Replacement 0.00 0.00 2,894.97 5574.00 . 0.00 1,800.00 3,700.00 1,200.00 0.00 4,000.00 1,500.00 23,793.97
Small Tools and Equipment 0.00 0.00 0.00 26.68 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2668
Total Repairs and Maintenance 6,833.51 8,253.91 3404244 18,861.71 44,891.80 46,659.72 34,487 82 3424485 2314734 15,023.93 20,707.01 308,278.64
Taxes
County - Taxes 241.29 0.00 0.00 0.00 0.00 0.00 -86.37 0.00 1,641.02 0.00 87853 4,107.98 6,802.45
ISD- Taxes 97.73 68337 0.00 0.00 0.00 0.00 0.00 0.00 82155 6,070.91 2,040.31 -13.77 9,700.10
PUD-Taxes 0.00 0.00 -1,496.36 0.00 0.00 0.00 0.00 339.85 2,667.83 0.00 118321 0.00 2,694.53
Total Taxes 339.02 683.37 -1,496.36 000 0.00 0.00 -£6.37 33985 5,130.40 607091 4,102.05 4,09421 19,197.08
Utilities
Alarm-Clubroom -14.38 0.00 12588 7268 7268 0.00 566.15 -15.13 39.88 56.28 960.32
‘Common Electric-Clubroom/Shed 150.72 124.00 146.42 147.70 57.42 253% 19450 23756 217.00 19270 2,021.15
Gas- CenterPoint 1866 0.00 18.66 1971 18.66 19.56 19.58 19.56 1956 19.56 2171
Phone 3551 170.49 0.00 101.27 95.71 11312 11314 11407 11643 116.43 123432
Roll Off / Dumpster 931.38 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,759.93
Street Lights / Flood Lights 1,875.21 1,211.98 133763 718.19 161629 1,425.82 1,425.82 142582 1,202.41 1,127.98 15,736.70
Trash Service-Alley 7,892.08 7,73063 777314 4,187.50 418750 4,187.50 697463 4,187 50 4,187.50 14,187.50 77,499.37
Water - Common 0.00 0.00 0.00 0.00 0.00 585.72 1,049.24 64530 145.11 274 105.56
Total Utilities 10,889.16 9,237.10 9,401.73 5,247.05 604826 6,557.08 10,343.04 6,61468 5,927 89 15,697.71 99,529.06
Write off- Bad Debit 0.00 14,487.56 1,600.00 44,158.81 1441594 6,90824 18,668.96 684332 0.00 000 12347748
Write Off - Vacant Slab 0.00 20,901.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20,901.08
Total Expense 38,049.70 114,883.79 50,506.81 104,505.57 91,976.04 102,363.46 91,208.47 112,160.13 93283.15 66,765.94 975,614.90
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Accrual Basis

Pine Village North Homeowners Association
Actual Income Expense

January through December 2016

Net Ordinary income
Net Income

Jan 168 Feb 16 Mar 16 Apr 16 May 16 Jun 16 Jul 16 Aug 16 Sep 16 Oct 168 Nov 16 Dec 16 TOTAL
4195569 34,003.81 -33,906.89 35,690.84 472536 -18,076.56 -6,162.38 -2611.92 12,997.37 561799 4264200 20,024.62 116,213.23
41,966.69 34,003.81 33,906.89 35,690.84 472536 -18,076.56 $,162.38 261192 1299737 561799 42,642.00 20,024.62 116,213.23
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