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Midview Athletic Booster Club (M.A.B.)
AGENDA, OCTOBER 12, 2015
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Opening
The regular meeting of the Midview Athletic Boosters being held on Monday, October 12, 2015 at 6:00 p.m. in the High School APR.
Board Members:  One year term beginning 7/1/15
	· Rick Haywood – President  440-785-7621 (rick.haywood0423@gmail.com)
· Ed Cavanaugh – Vice President
· Debbie Zerbini – Treasurer
· Annie Patterson – Secretary
	· Mike Caithaml – Membership
· Laurie Denomme – Fundraising Chair
· Dawn Adkins - Concessions




Approval of minutes:
September 14 meeting minutes were provided on our website and at the meeting.
MOTION TO ACCEPT BY:		SECONDED BY:				MOTION:  PASSED

President’s Report
· Booster Summit (9/14 with Scott Goggin and Nikki Spriggs) – Guidelines for Booster Club Operations
· “Rewrite” By-Laws, Amendments, and perhaps the Constitution to consolidate and clarify how we operate today.  Along the journey, the MAB voting members will have the opportunity to participate, evaluate, review and vote on the final document.
· Develop a “Financial Policy” to define how booster groups work with and within the MAB structure.
· Guidelines for scholarships – Clearly stating where the money goes, fundraising, etc.

Secretary Report

Treasurer’s Report (Debbie Zerbini)
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· Petty Cash —No club should have petty cash.  I have done allowances for startup cash for cash boxes of about $150 per club that will be returned at the end of the season.  Other than that clubs are not to have cash available.  If your club has petty cash please deposit it immediately.
· Spread sheet for concessions.  Please advise your concession workers to use this form and scan or e-mail a copy to me to match up with deposits and beverage bills.
Pg 2 – MAB Agenda 10/12/15

· Expectations for payment by the Athletic Director.
Per proper protocol, if a club would like to request that the Athletic Department cover an expense they need to do the following:
1. Talk to Dan to see if it is something he might be able to cover in his budget and supply him with a quote for the items requested.  (please designate one person for this as to not overwhelm Dan with e-mails from multiple parents)
1. If Dan can cover the cost, he will issue/request a purchase order (this number will then be provided to your designee)
1. Order the item and charge to the purchase order
If these procedures are not followed, he cannot cover the cost.  So I have no choice but to charge them to the individual club account.
· Club Electronic Equipment (e.g., ipad’s and Video equipment).  At the end of your season this equipment needs to be returned to Dan May for storage until next season.

MOTION TO ACCEPT BY:                                                               SECONDED BY:                                                  MOTION:  PASSED

Membership Report  (Mike Caithaml)
· Please invite Mike to meetings to help with memberships

Fundraising Reports (Laurie Denomme)
· 50/50 Results to date
· Any remaining open dates? (there will be no 50/50 at playoff games)
· Basketball dates - typically need 4 people per varsity game (2 at table and 2 in stands)
· 12/1 (Tues) – Season Home Opener
· Donkey Drop – Need to find out if East is doing in the spring – also need to get into contact with someone with a donkey
· We could make it a Community Day so all the groups can be involved
· Trying to get one day a month for MAB at Chipotle so each group can have one day a month
· Middie Wear is on website, individual sport, or through Touchdown Club
· Additional Fundraising:  Ed to review requirements.  Meet with Clearview to review their experience.

Fundraiser Calendar
· Sept 24, 4-8 pm – Skippers Chipotle in Elyria
· Sept. 30, 5-9 pm – Competition Cheer Chipotle in North Ridgeville
· Oct. 2 – Soccer Raffle
· Oct. 8 – Volley for the Cure
· Oct. 24  - Diamond Club:  6-10 p.m. at Ruby’s Hall and Banquet Center in Grafton
· 							
· 							

Athletic Director Report  (Dan May)
· Subway has asked about selling gift cards as a fundraiser and get a percentage of the profits – will send information to Debbie
· Someone from Jamberry Nails has called and offered to sell for fundraiser if anyone is interested
· The year passes are only available during the day, not at games (good for home games,not tournaments)
· $100.00 for adult;  $50.00 for student;  $25.00 for senior citizen
· Diamond Club is meeting with Ron to get the fields ready
· MAB membership forms are available on all sports’ pages
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Concession Report  (Dawn Adkins)
· 10/10 - Participated in first home Cross Country meet Saturday
· MAB and Cheer supporting Freshman and JV Football Games – volunteers always welcome

Old Business
· Discussion for MAB to assume new purchases and repairs for concession stand equipment.
· Purpose: Multiple groups use the stands so equipment should be shared instead of individually owned and operated.
· Proposal:  New purchases would be paid for using MAB funds if multiple groups use the equipment and the groups agree that the equipment is needed.  New purchases that will benefit only a few groups (e.g.; the freezer in the outside concession stand) will be negotiated between the groups that would benefit from the equipment.

New Business
· Midview windshield stickers are available for sale for $3.00.  (approved 9/14/15)
· MAB Athletic bumper stickers are available for FREE.

Adjournment

Meeting was motioned for adjournment at 	 p.m. by							

Next Meeting:  Monday, November 9, 2015 @ 6:00 pm in the APR		Go Middies!!!  
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