
 

EXECUTIVE SUMMARY 

REZOURCES LLC Mission Statement - To improve and optimize your business performance and 

provide increased earned value for your Major Projects utilizing our dedicated and experienced 

independent experts. 

REZOURCES LLC Focus – Our services examine the current O&M and Capital Major Project Risks 

including safety, quality, schedule, and costs. In addition, our service examines current organizational 

structures and project areas that require specialized technical, regulatory, and management assistance 

and provides recommended solutions on streamlining project completion. 

REZOURCES LLC Services -  The following services listed below comprise primary Client support 

areas: 

Major Utilities Projects – New Build and Existing Nuclear Plants, Fossil Plants, Environmental 

Remediation: 

 Regulatory – Our legal and regulatory experts have many years of regulatory interfaces and 

regulatory resolutions with NRC, EPA, State Environmental Agencies, and etc.  

 Major O&M and Capital Projects Design and Implementations – Our Project Engineers, 

Design Engineers, Project Managers, and Subject Matter Experts have provided required 

technical, programmatic, and management solutions to over 500 million dollars of Major Projects 

at all Major Nuclear Utilities. 

 Major Project Study Preparation and Review-  In examination of complex major project studies 

performed by outside A/E’s our Subject Matter Experts (SME’s) have been able to significantly 

reduce scope and cost by cutting millions of dollars in unnecessary major project recommended 

solutions and achieving required plant performance goals with fewer modifications. 

Experience, Knowledge, and Skill – Major project design and implementation. 

 The NRC, Utilities, and Manufacturing Industry has recognized that significant gaps in project 

performance due mostly in part to lack of experience, knowledge, and skill.  In attempting to 

remediate these gaps, the NRC has tightened its regulations as issues arise, Nuclear Utilities 

have created hundreds of additional procedures, lean events, just-in-time training, and etc. at 

significant cost only to find out that their employees make mistakes due to lack of knowledge and 

skill.  REZOURCES LLC provides our network of SME’s, available on short notice and as staff 

augmentation.  

Why REZOURCES LLC and Why Use Our Experts Now? - 

 We provide cost effective services that are focused with minimal overhead. 

 We provide senior executives an independent look at where projects and project cost reductions 

can be achieved.  

 We provide you some of the best rated and most experienced personnel in the industry. 

 


