NMTA
Fall 2016 Newsletter
News from the NM Transit Association President
Dear NMTA Members;
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The Board of Directors
has been deliberating a
potential increase in
NMTA dues. The current
dues structure has been
in place since approximately 2011. Due to a
desire to enhance training opportunities for our
members, the proposed
upcoming change in
Fiscal Year 2018 matching requirements for the
Rural Transportation Assistance Program (RTAP)
grant which provides the majority of the funds for
training, a decline in revenues from the Annual
Conference and the need to rebuild our reserves,
it became evident that a pro-active multi-pronged
approach would be needed to assure that NMTA
would continue to be a viable member
association.
Prior to considering a dues increase the Board has
pared operational costs and will be looking at how
to further reduce costs over the course of the
year.
Towards this end the NMTA Lobbyist
reduced his fee by $12,000 per year. This
reduction is a big relief, however, a combination
of further cost savings and revenue enhancements
is still required. Member dues are reimbursed
through the 5311 grant at 80%, therefore based
upon the current annual dues of $200 a member’s
out of pocket cost is $40 and the grant reimburses
the member for $160. Likewise, any increase in
dues would be reimbursable as well. The Board is
sensitive to the current state of the economy for
many of our members and will attempt to keep
any increase in dues as low as practical so that it
would have a nominal impact upon the NMTA
members out of pocket cost. At its October Board
meeting the Board will be considering a proposal
for the increase in dues, if you have a concern or
would like to voice a comment please feel free to
contact any Board Member.
In respect to training which is one of the most
significant services offered by NMTA on a

quarterly basis, following is a list of opportunities
that has been scheduled for the upcoming
months.
Fall Quarterly Training:
Advanced Mobility Device Securement Skills
Development Workshop
Facilitated by Michael Noel and John Cleveland,
both with NTI
October 4th and 5th, 2016 (8:00 a.m. to 4:30 p.m.
both days)
Location: Nusenda Credit Union
4100 Pan American Fwy NE
Albuquerque, NM 87107
Winter Quarterly Training:
Service Excellence for Clerical Staff, Supervisors
and Dispatchers
Facilitated by Bob Davis-Mayo, Davis-Mayo and
Associates, LLC
January 27th, 2017 (9:00 a.m. to 4:00 p.m.)
Location: North Central Regional Transit District
1327 North Riverside Dr.
Espanola, NM 87532
Spring Training will be held at the 2017 NM
Transit Road-eo, Conference and Expo.
Road-eo: Saturday and Sunday, March 25th and
26th, 2017
Conference: Monday and Tuesday, March 27th
and 28th, 2017
Location: Hyatt Regency Tamaya Resort and Spa
1300 Tuyuna Trail,
Bernalillo, New Mexico 87004
Summer Quarterly Training:
Maintenance Record Keeping and ADA
Complementary Paratransit
Facilitated by Dan Wagner, Precision Compliance
Exact date and location to be announced (early
June)

(Continued on page 2)
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On another note, the American Public
Transportation Association (APTA) has a
Small Operations Committee that has
developed a work plan to serve as a roadmap
for developing programs and activities that
not only support the goals listed in APTA’s
Strategic Plan, but also helps to elevate the
role of APTA’s small bus operators within
APTA and the membership. Participation on
this APTA Committee is open to any Small
Operator. Following is the work plan:
Safety & Security First
Goal: Promote, develop and support
continuous improvement of safe and secure
public transportation systems.
•
Provide educational resources for
members to successfully comply with SMS
and TAM regulations.
Resource Advocacy
Goal: Support the growth of federal and
other funding and financing resources,
improved project delivery approaches, and a
more efficient regulatory environment.
• Define the process for forming legislative
and regulatory priorities for the committee,
achieving
consensus,
and
effectively
communicating them to the APTA legislative
steering committee and throughout APTA.
• Educate and enable committee members
to make full use of the many advocacy tools
available through APTA.
• Devise an effective strategy for promoting
committee issues with APTA staff and
throughout APTA as a whole.
• Coordinate efforts with other advocacy
groups representing small operators.
Workforce Development
Goal: Help members attract, develop, and
retain a diverse workforce.
• Educate and enable committee members
to make full use of the many resources and
tools available through APTA on workforce
development
• Provide an improved communications
forum for committee members to promote

ideas
exchange,
collaboration.

networking,

and

Demographic Shifts
Goal: Assist members in addressing
ever-evolving lifestyles and mobility needs.
• Educate committee members on evolving
mobility options and how they can be
integrated into small operations services


As part of the Small Operations session
at the 2017 Bus and Paratransit
Conference include at least one
presentation on new mobility options
being offered via a small operator.

Technical Innovation
Goal: Lead and serve member efforts to
evaluate, develop and adapt to emerging
technologies
•
Educate and increase awareness of
committee members on available APTA
resources on technology – APTA Standards,
webinars, reports, etc.
Lastly, NMTA is again continuing its efforts to
obtain capital outlay funding for Board
sponsored projects. This effort aligns with the
Board’s authorization at its June meeting in
Alamogordo to authorize our Lobbyist to
draft and execute a legislative capital outlay
strategy that will hopefully obtain funding for
public transit facility projects and vehicle
purchases. Following is the planned approach
that was authorized:
A)
A funding package of discretionary
capital outlay will be assembled and provided
to our legislators for possible sponsorship;
B)
three projects under $300,000 each
will be identified and prioritized by the Board
no later than the end of September and the
NMTA lobbyist will then obtain sponsorship
pledges for the identified projects from
legislators to fund the selected projects;

(Continued on page 3)
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C)
in initial discussions a number of
legislators have already expressed general
support for the funding concept. It is anticipated
that Legislators will officially “sponsor” the
project(s) funding requests in January during
the 2017 legislative session when the
documentation for each project is completed
and turned in to the Legislative Council Service;
D)
if this funding strategy is successful in
2017, it will lay the foundation for the NMTA to
continue to make a strong case for 1) creation
of a permanent recurring capital funding
mechanism or fund, and 2) including local and
regional public transit projects in the “statewide
capital outlay” package.

As we know the State is experiencing budgetary
problems and at this juncture it is unclear how
this will be resolved and its impact upon
NMTA’s efforts for legislator’s discretionary
funding and our future efforts for a transit fund.
Thank you for
transportation.

all

you

do

for

public

Sincerely,
Anthony J. Mortillaro
NMTA President

News From NM Department of Transportation
Electronic Grant Management and Performance System (eGMPS)
The NMDOT Transit and Rail Division has
contracted with Panther International, LLC
(Panther) for the development of an Electronic
Grants Management and Performance System
(eGMPS). To date, Panther has successfully
implemented the BlackCat Grant Management
System for 10 other State DOT’s. eGMPS will
allow end users to submit and review annual
grant applications, transit asset management,
ridership
statistics,
track
performance
measures, oversight and compliance and
monthly invoices all electronically.

In August, Transit and Rail Division Staff and
Panther staff met for a two day kick off meeting
to conduct an initial program analysis. During
this meeting, transit staff explained specific
policies and procedures for managing each of
the federal transit grant programs from initial
application to final project close out.
We
expect eGMPS to deploy in early 2017, during
this time we may call on subgrantees for
assistance during the testing phase of the
program.

News from New
Mexico
Department of

Update to the State Management Plan (SMP)
The NMDOT Transit and Rail Division will be
issuing the updated State Management Plan for
public comment. Changes to the plan will focus
on Vehicle Ownership and Title and Disposition
issues that will increase a state of good repair
and protect the federally-funded transit
assets. Vehicle ownership and title will now
require vehicles that have been federally funded
to be held under lien by NMDOT until the
disposition of that vehicle occurs. When a
subgrantee is ready to dispose of vehicles they
will submit a disposition request form along

required fair market value estimates to the DOT
Transit Asset Manager for approval of
disposition. Additional changes will include
extending the vehicle minimum useful life and
mileage across all vehicle category types. The
comment period will likely be October 1 to 31,
2016.
For more information please contact:
Delilah Garcia at
505-827-5653 or delilah.garcia@state.nm.us

Transportation
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98% Satisfaction Rate for NMDOT Park and Ride Service!

News from New
Mexico
Department of
Transportation

A survey was conducted in June 2016
regarding NMDOT Park and Ride intercity bus
service. With 115 bus departures daily on eight
fixed routes and three shuttle routes, NMDOT
Park and Ride is the State’s fifth largest bus
transit system. NMDOT Park and Ride provides
service to the communities of Santa Fe, Las
Vegas, Española, Los Alamos, Albuquerque,
Moriarty, Las Cruces, White Sands Missile
Range, and El Paso. For more specific schedule
information,
please
go
to
www.nmparkandride.com .
The survey received 132 total responses, which
is about 25% of the average daily customers
on NMDOT Park and Ride. Of those, 98% rated
the overall quality and experience of the
service as good or excellent (60% excellent,
38% good).
Other highlights of the survey include:

The online survey was open to NMDOT Park
and Ride riders for two weeks. The riders were
informed of the survey by: two e-mail blasts to
Rider Alert subscribers; paper Rider Alerts
about the survey posted on buses; and by a
Rider Alert/ URL link to the survey posted on
the NMDOT Park and Ride website.
NMDOT Park and Ride service facts (2015):




58% take the bus every day, 23% several
times per week, 7% every day
except Friday
 8% said they wouldn’t travel otherwise
 99% rate the driver’s safe operation of the
bus as good or excellent (30% good)
 99% rate the driver’s courtesy as good or
excellent (22% good)
 97% rate the cleanliness of the buses as
good or excellent (43% good)
 97% rate the on-time performance of the
buses as good or excellent (40% good)
 98% rate the affordability of the service as
good or excellent (43% good)
 52% of riders would pay an increase to
maintain current service levels
While the vast majority of riders are very
pleased with the NMDOT Park and Ride
service, some areas of improvements were
identified. Those areas included concerns with
improvements at some transit stop facilities,
and increased transit service and connectivity
with other transit agencies.
Other areas for improvement include
increased marketing of the P&Real-Time bus
locator application, Google Transit Trip
Planning, and the Customer Service phone
numbers.



4,329 bus route miles daily and serves 23
Park and Ride lot bus stops and 36
regular bus stops in the system.

Park
and
Ride
Shuttles
provide
connections with the Rail Runner Express
at the South Capitol Station and the NM
599 Station.
 Affordable passenger fares average $0.07
per mile; or $0.05 per mile with an NMDOT
Park and Ride monthly pass.
 All buses are accessible for individuals with
disabilities.
 All 57-passenger buses have storage for
bicycles and luggage.
 Reduced traffic congestion by removing 9.2
million vehicle miles of travel from our
busiest highways during the busiest commute hours
 Reduced carbon dioxide emissions (a
Greenhouse Gas) by 4,464 tons
 Reduced gasoline consumption by 460,262
gallons (assumes 20 mpg average)
 Served an Average Daily Ridership of
1,162.9 passengers
 Saves the average Park and Ride monthly
pass holder $635 per month as opposed to
driving a personal vehicle
For more information on NMDOT Park and Ride
Service please contact Brett Clavio at
505-827-6814.
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Socorro Public Transportation Department
The Socorro Public Transportation Department
has been meeting the transportation needs of
the City of Socorro and Socorro County since
August 2006. The Department also meets the
needs of commuters traveling from all
directions of the state. Northbound and
Southbound I-25 travelers as well as Eastbound
and Westbound Highways 380 and 60 travelers
are serviced by connections with the Rail
Runner in Belen, New Mexico. The Department
also meets the needs of dialysis patients by
providing transportation services to a dialysis
clinic on the Los Lunas Route.

through a grant from NMDOT Transit and Rail,
and have replaced previously powered gasoline
vehicles. The City of Socorro currently has one
fast fill fueling station which is used by the
Transportation Department and other City
Departments.
The City of Socorro has
partnered with New Mexico Department of
Transportation Transit and Rail to obtain a
grant in the amount of $71,813.00 to build a
new fueling station. We are hoping the
installation of 6 new slow fill pumps will
eliminate fueling problems we experience with
just one fast fill.

City of Socorro Mayor, Ravi Bhasker, was
instrumental in the implementation of the
Socorro Public Transportation Department
program. By carefully planning and budgeting
for a successful program, the City was able to
seamlessly purchase, and transition to,
compressed natural gas vehicles for use in our
service.

The new fueling station will be at the same
location as the current station, the City of
Socorro Police Department parking lot. After
completion of the project, our drivers will be
able to park their vehicles at the end of their
shifts and the vehicles will be fueled and ready
for use when they return for their subsequent
shifts.

The Socorro Public Transportation Department
currently has 4 vehicles using compressed
natural gas. These vehicles were purchased

The paperwork necessary to start the fueling
station project will be submitted at the start of
our new fiscal year, October 1, 2016.

Left: to right: Mariah Jaramillo and Rose Mary Rosas

Highlighting
A
New
Mexico
Member

City of
Socorro
Transit
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News from

Rio Metro
- Regional
Transit
District

Balloon Fiesta and Rail Pass Offered Again
in 2016

The New Mexico Rail Runner Express has
once again partnered with the Albuquerque
International Balloon Fiesta to offer a special
Balloon Fiesta & Rail Pass, which is available
for both weekends of the Fiesta.
The pass includes an All-Zone All Day pass on
the Rail Runner, a shuttle from the Los
Ranchos/Journal Center Station to the
Balloon Fiesta Park and back, and admission
to a morning or afternoon Balloon Fiesta
session. Tickets are available online only and
all riders must have a ticket to board the
shuttle.

Get You There Bus Campaign
To bring attention to and promote the use of
our bus routes in Valencia and Sandoval
counties, the Rio Metro Regional Transit
District is bringing back the “Get You There”
campaign. The campaign first ran in 2015,
and included updates to the posters and
schedules in our bus shelters, and promotion
of various routes on the Rio Metro website.
In addition, Rio Metro is once again working
with the communities in Valencia and
Sandoval Counties to distribute free bus
passes for use during September and
October 2016. This year we are working with
non-profit organizations, businesses and
pueblos along the routes whose clients,
employees and residents can directly benefit
from our bus services.

To learn more and purchase tickets visit
nmrailrunner.com.
Rail Runner Ticketing
App Now Available
The
Rio
Metro
Regional Transit District released the first
ticketing app for the
New Mexico Rail
Runner Express in
July 2016. The app,
which is available for iPhone and
Android, allows passengers to purchase
tickets, check the status of the train and view
the schedule in one convenient location.
There are several helpful features within the
app that make the ticket purchasing process
easier, especially for return customers.
Passengers can create a rider profile and
store ticket information for repeat
purchases. Also, tickets purchased using the
app are not date specific. That means
passengers purchasing a daily, monthly or
annual pass for the train can choose the date
on which to activate it.

Rail Runner Celebrates 10 Years of Service
In July 2016, the New Mexico Rail Runner
Express celebrated 10 years of commuter rail
service in New Mexico. A press conference
was held on July 14 at the Montaño Transit
Center that included speeches from railroad
and Department of Transportation officials,
as well as a special recognition of 10
passengers who have been riding for all 10
years.
Throughout the week following the press
conference, Rail Runner staff, along with our
Smart Business Partners, set up tables with
information and giveaways at stations along
the rail corridor as part of our anniversary
festivities.
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Albuquerque Rapid Transit gets Green Light from Feds, Plans for Electric
Buses and Debunks Myths about the Project
Department Also Introduces Pilot Program for Dogs and Cats on Buses
and Improves its App
On July 21, 2016, the Albuquerque
Rapid Transit (ART) project received
the green light to move forward with
construction from the Federal Transit
Administration
(FTA).
The
authorization came in the form of a
long-awaited Letter of No Prejudice
(LONP).
“Obtaining the letter of no prejudice
is a major milestone in the federal
approval process and significantly
reduces any remaining uncertainty about the
project and its funding,” commented David
Leard, HDR Senior Management Consultant. “It
sets the stage for Bradbury Stamm to begin
construction.” HDR Global Transit Director,
Tom Waldron, added, “Judging from
experience, we are not aware of any
projects that have been recommended for
Small Starts funding in the President’s budget,
and have received a letter of no prejudice to
commence construction, that have not
ultimately received the FTA Small Starts funding
they needed to finish the project.”
The LONP authorizes the City of Albuquerque
to immediately spend up to $59 million that is
eligible for reimbursement on ART construction
prior to the FTA Small Starts funding
agreement. According to the City’s consulting
engineers, this is a common practice that has
occurred in other cities such as Dallas, Houston,
Phoenix and Charlotte, NC. There is already
$30.9 million in other federal funds plus $26.4
million in local match dollars that have been
authorized and are available for construction.
“ART is a world class transit project that is
expected to bring over $2 billion in economic
opportunity for Albuquerque and our citizens,”
said Mayor Richard Berry. “This authorization
from the FTA speaks to the quality of the
project, the rigor involved to get to this point,
and an unwavering commitment by our federal

partners. This authorization is literally five
years in the making, and I am excited for Route
66, our city and our future,” he added.
Bradbury Stamm Construction, Inc. will build
the ART project using local labor and
sub-contractors. They anticipate having up to
1,000 construction staff and sub-contractors
working along the corridor during the
construction period.
Albuquerque and ART are already being
recognized as a national model for bus rapid
transit (BRT), in part because ART will be the
first all-electric BRT in America. On July 13,
2016, Mayor Richard J. Berry announced that
following ground breaking for the project, that
the Albuquerque Rapid Transit (ART) project
will purchase battery-electric buses. This
follows the City’s selection of Build Your
Dreams (BYD) bus company of Lancaster, CA to
design and supply the buses for ART.
America’s first 60-foot articulated batteryelectric transit buses will provide an
eco-friendly, high efficiency, long-lasting bus
with increased reliability and simplified
maintenance. These top of the line buses will
also provide a 50% savings on monthly energy
and maintenance costs.

(Continued on page 8)
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“The selection of electric buses makes the ART
project an even more sustainable project for
Albuquerque’s future,” said Mayor Richard
Berry. “Careful deliberation has gone into the
selection process, and it was found that these
buses are the best fit with the most dynamic
benefits for the City of Albuquerque and the
ART project. ART will not only have a lasting
positive impact on improving transit options in
Albuquerque, but with the selection of electric
buses, it will also increase environmental
efficiency and cost savings.”
When compared to diesel options, the electric
buses are shown to provide significant long
term cost savings. Cost comparison shows
operating a fleet of 18 diesel buses for a year
would cost approximately $4.6 million annually,
whereas electric buses would cost $1million.
Additionally, operational costs for a diesel fleet
over the span of 12 years is approximately $56
million, compared to $12 million for a fleet of
electric buses. This far offsets the increased
original capital cost of approximately $7 million
combined for all 18 vehicles.
Cost savings are only one facet of the benefits
of electric buses. Selecting electric buses also
improves the health quality for Albuquerque
residents. Exhaust from diesel buses includes
pollutants and emissions of carbon monoxide,
hydrocarbons and nitrogen oxides, whereas
electric buses provide clean energy, which
reduces the City’s carbon footprint.
And while Albuquerque Rapid Transit is
preparing some of the initial work on the
project, it has also set out to dispel the
inaccurate information that keeps circulating
about the proposed Transit project. To that
end, the ART team has released a new page on
its
website
www.brtabq.com
-called
"Mythbusters.” The page addresses everything
from parking to trees to pedestrian safety.
"There is a lot of misinformation that we keep
hearing and being passed on inaccurately,"
explained Mayor Richard J. Berry. "Both the
people answering the ART hotline, and what we
are hearing from the public is the same
inaccurate information over and over. We
produced this simple document to answer some
of the most frequent questions that keep being
posed about the project."

Access the ART "Mythbusters" page.
The ART website has additional information as
well including links to all the engineering
studies that have been done over the last few
years. If people still have additional questions
or need more information, they are welcome to
call the ART hotline any time at (505) 398-4ART.
On July 1, ABQ RIDE premiered a six month,
pilot program to allow dogs and cats onto ABQ
RIDE buses, but only under certain conditions.
It allows passengers to take one dog or cat onto
fixed route buses or Sun Vans during off-peak
hours, which includes weekdays from 9 a.m. to
4 p.m. and after 6:30 p.m., and anytime on
Saturday and Sunday. No additional fare is
needed for that dog or cat.
“The program is primarily intended to help
people with limited incomes and who don’t
have affordable transportation to get their dogs
or cats to the vet,” said Trudy Jones, the
Albuquerque City Councilor who sponsored the
program.
The pilot program
restrictions:

sets

the

following

Cats must be in a carrying case. Dogs can be in a
carrying case or on a leash and muzzled. No dog
or cat will be allowed on the bus without one of
these restraints.
Dogs without a crate should be riding on the lap
of a passenger or seated under the seat or at a
passenger’s feet. The crates themselves must
be of a size that can reasonably accommodate
the dog or cat and can be carried by the
passenger without assistance.
Dogs or cats must be under the control of
passengers at all times. Passengers are required
to clean up after them, too.
Bus drivers may refuse admission if a dog or cat
is not clean, appears vicious or likely to annoy,
threaten or inconvenience other passengers
and their dogs or cats. Drivers also may refuse
admission to dogs or cats if there is insufficient
space on the bus due to heavy ridership.
A passenger not complying with any of these
restrictions may be suspended, along with their
cat or dog from ABQ RIDE service.
(Continued on page 9)
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“At the end of the year, ABQ RIDE will get input
about the program from riders, drivers and
residents,” said Bruce Rizzieri, Director of ABQ
RIDE. “We’ll then determine if the project
should be continued.”
A longtime ABQ RIDE project getting updated is
the ABQ RIDE app. Now, if you’re making a
connection to another route, you can
simultaneously keep track of where that bus is
as well.
It’s just one of several new functions available
with the latest version of the app. Among the
new features on the improved app:



Upon opening the app, it takes you
directly to the Live Tracking page (the app’s
most used feature)



Users can now track multiple routes in
Live Tracking



App has direct access to Albuquerque
Rapid Transit (ART) news, push notices and
map



Users can now easily view other apps like
the ABQ 311 app from the ABQ Ride app
“The nearly 45 thousand people who’ve
downloaded the app since June, 2012 already
know how helpful it can be in tracking your bus
and getting schedule information,” said Bruce
Rizzieri, Director of ABQ RIDE. “But with new
features such as tracking multiple routes,
passengers now can make their connections
more easily, as well as keep up with the
progress of Albuquerque Rapid Transit.”
The ABQ RIDE app was developed by
Albuquerque-based APPCityLife, Inc. It made its
debut in June, 2012, after City of
Albuquerque data sets were made available to
the public by Mayor Berry’s Open Data
Initiative. That program encouraged the
development of apps and services for public
use. Since then, the ABQ RIDE app has been
downloaded 44,900 times (as of Aug. 1). The
app provides not only real time information
about where buses are located (and now on
multiple routes), but other information such as
a trip planner (Plan My Ride), schedule and fare
information, connections to websites, social
media, special alerts about ABQ RIDE’s routes

and Rail Runner schedules and fares.
Since 2015, the ABQ RIDE app has also
featured
superimposed
maps
of
Albuquerque’s nearly 400 miles of bike trails,
along with their proximity to ABQ RIDE stops.
Another addition is the Metro Savings
Calculator feature. You can find it in the app by
going to “Fares” and pressing on the
feature labeled “What’s It Cost to Drive?” Users
input a few numbers such as mileage to and
from work, the cost of a gallon of gas, monthly
cost for parking, car payment, etc. and get a
figure for potential savings over a year’s time.
For ABQ RIDE customers who have only a
cellphone with texting capability, there is still
TXT2RIDE (TEXT 2-7433) for many bus
routes. You simply text your bus stop number
(unique, bus stop number pucks are at many
stops in the city) and after a space, the Rapid
Ride route number to 2-7433. In as little as 15
seconds, you’ll get a text back with the next
two, scheduled buses at your stop.
To get a free download of the ABQ RIDE App
for your iPhone, iPad, iPod Touch or Android
phone, click on ABQ RIDE's link HERE and then
click on “Transit Mobile Apps” on the front
page.
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News from

City of Santa Fe and NCRTD Begin Feasibility Study for
Consolidation of Transit Operations
Among the key components of the study are:

North
Central
Regional
Transit
District

A study to assess the feasibility for
consolidating transit operations between the
City of Santa Fe and the North Central
Regional Transit District (NCRTD) has begun
after resolutions calling for the study from
the Santa Fe City Council and the NCRTD
Board of Directors.
After a joint competitive bid process was
completed, the two groups selected Carlsbad,
California-based Transportation Management
& Design, Inc. (TMD) to lead the transit
system
merger/consolidation
analysis.
Felsburg Holt & Ullevig (FHU), a
transportation specialist organization based
in Denver, Colorado, will assist in the study
and Rosemary Romero Consulting, a Santa
Fe-based business consultant, will lead the
public involvement component of the study.
In the course of its budget process this year,
the City of Santa Fe’s Mayor, Council and City
Manager discussed various ideas about
creating cost efficiencies with several city
services including transit. In order to better
understand the opportunities for service
coordination,
cost
efficiencies
and
coordination, the City Council passed a
resolution in April 2016 calling for a feasibility
study for transit consolidation between the
City of Santa Fe and the North Central
Regional Transit District (NCRTD). The NCRTD
Board passed a similar resolution supporting
the joint effort.



Public Outreach, Consensus-building and
Presentations








Evaluation of Current Operations



Potential for both efficiency and cost
associated with consolidation



Constraints associated with consolidation

Labor Force Analysis
Collective Bargaining Analysis
Fixed Route Service Evaluation
Organizational Analysis
Paratransit, Dial-A-Ride and demand
response systems evaluation

Once completed, the study will provide a
series of consolidation options which will be
evaluated against those key areas of study to
assess
the
strengths,
weaknesses,
opportunities and threats of each option, as
well as obstacles. It will also include a
detailed analysis of financial, legal and labor
implications; sharing and/or use of existing
and future physical assets and labor force;
and service performance and integration.
A final document describing the preferred
option (s) will be prepared, regardless of the
outcome.
Even if no consolidation is
ultimately recommended, this study will
include short-, mid-, and long-term strategies
that can be used to achieve a more
coordinated system for the users of the fixed
(and flex) routes, paratransit, Dial-A-Ride, and
demand services in Santa Fe County.

(Continued on page 11)
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Over the course of the study, TMD will be
meeting with key decision makers and
elected officials, as well as key stakeholders. A
series of four public meetings will be held, one
in each city council district, once
information from the study becomes
available. Those are expected to be
conducted in early 2017.

additional $15,000 each to be provided by
NCRTD and City of Santa Fe.

Throughout the study period, information can
be found on the project website
www.transitconsolidationstudy.com, which can
also be accessed through www.ncrtd.org and
www.santafenm.gov.
Funding for the $150,000 study is being
provided by the New Mexico Department of
Transportation which is contributing $120,000
in federal transit grant planning funds, with an

Certificate of Achievement for Excellence in Financial Reporting
Awarded to North Central Regional Transit District (NCRTD)
The Certificate of Achievement for Excellence in
Financial Reporting has been awarded to North
Central Regional Transit District by the
Government Finance Officers Association of the
United States and Canada (GFOA) for its
Comprehensive Annual Financial Report (CAFR).
The Certificate of Achievement is the highest
form of recognition in the area of governmental
accounting and financial reporting, and its
attainment
represents
a
significant
accomplishment by a government and its
management.
An Award of Financial Reporting Achievement
has been awarded to the individual(s),
department or agency designated by the
government as primarily responsible for
preparing the award-winning CAFR. This has
been presented to Troy Bingham, Finance
Director of NCRTD’s Finance Department.
The CAFR has been judged by an impartial panel
to meet the high standards of the program
including demonstrating a constructive “spirit of
full disclosure” to clearly communicate its
financial story and motivate potential users and
user groups to read the CAFR.
The GFOA is a
association serving

nonprofit professional
approximately 17,500

government finance professionals with offices
in Chicago, IL and Washington, D.C.

NCRTD’s Finance Department (L to R: Troy Bingham,
Finance Director; Anthony Mortillaro, Executive
Director; Pat Lopez, Finance Analyst; Daniel Barrone,
NCRTD Chair and Mayor of the Town of Taos;
Shannon Sandoval, Finance Specialist) were honored
at the NCRTD July board meeting for being awarded
the Certificate of Achievement for Excellence in
Financial Reporting.
(Continued on page 12)
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RTD Chile Line Routes Equipped with Advanced Intelligent
Transportation System (ITS)
The North Central Regional Transit District
(NCRTD) has installed, upgraded and launched
the most up-to-date public transit technology
on its RTD Chile Line bus routes in the Town of
Taos. With the help of partner Avail
Technologies, eight (8) vehicles were equipped
with the newest “In Vehicle Logic
Units” (IVLU’s), also
known as “Mobile Data
Terminals”
(MDT’s).
These “computers” can
now be used by transit
drivers to record critical
information a transit
agency
needs
to
measure its efficacy.

The driver plays an important role in the
functioning of this system that can now record
ridership information using the MDT. The driver
uses this system to track such things as whether
the passenger is an adult, youth or senior; if the
passenger brought a bicycle onto the bus; or if
the passenger transferred to a Rail Runner or a
Santa Fe Trails connection.
The RTD can then utilize
this information to provide
more efficient services to
the public.

There are a total of
seventeen (17) separate
categories or types of data
that the M-Slates are set-up
It also places the buses
to record. These categories
into the ITS and Blue Bus
include carefully selected
Tracker
technologies NCRTD’s drivers being trained on the ITS ridership data types that
that the RTD system
the RTD uses to learn about
upgrade systems.
launched last year which
the demographics of its
includes a mobile app,
riders, how each of its
called “myStop”, as well
routes compare to each
as
a
“Blue
Bus
other in regards to this
Tracker,” giving riders
data, and where there are
GPS-enabled real time
needs that are not being
updates on bus location,
met on certain routes. The
routes and schedules. In
new and upgraded M-Slates
addition, signs will be
are equipped with the
installed at each RTD
latest
and
greatest
Chile Line bus stop that
technology features, includwill feature a QR code
ing “Automatic
Vehicle
and phone text information to find out exactly Announcements”
(AVA’s),
“Automatic
where your bus is and also when the next three Passenger Counters” (APC’s), “Automatic
buses will arrive at your stop.
Vehicle Locators” (AVL’s) and “Computer Aided
Dispatch” (CAD).
Avail Technologies was on-site at the RTD Taos
transit facility throughout the first two weeks of
August to assist with the installation of these
“M-Slates” (name of the latest version of these
computers) and to train all RTD staff in charge
of operating or managing this system. The
routes that received the M-Slates were the 340
(Continued on page 13)
Chile Line Red, 341 TSV Green, 350 UNM Taos
and the 370 Chile RIDE.
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The AVA’s announce route stop locations
(automatically prompted) and rider conduct policies
(driver initiated) in both English and Spanish. The
APC’s are overhead devices that count all passengers
that get on and off the bus as well as track where
people are getting off the bus. This information is then
available in real-time to all riders via RTD’s “Blue Bus
Tracker” and the “MyStop” smartphone app so that a
rider can know a bus’s seating capacity and availability.
AVL’s track and locate the bus via GPS technology,
which is a new feature for the RTD Chile Line routes,
but is a technology that all other RTD routes currently
have. CAD’s is a feature available currently only for
paratransit services. It manages the reservation and

route planning systems between a passenger and the
RTD bus, so that the bus can then provide the best and
most efficient operational efficiencies leading to
overall improved passenger experience.
Moving forward, the RTD hopes to install upgraded ITS
within all of its vehicles within the next seven (7) years.
With the upgraded ITS on all of its vehicles, there is the
opportunity for improved passenger information and
overall experience, operational proactivity in order to
anticipate a passenger’s needs as well as meet
demands, and an overall increase in the safety of all
riders and drivers.

Advanced Mobility Device Securement Skills Development Workshop
Facilitated by: Michael Noel, National Transit Institute and John Cleveland,
National Transit Institute
When:

Tuesday, October 4 and
Wednesday, October 5, 2016
(8:00 a.m. to 4:30 p.m. each day)

Course Description:
Transit agencies have the responsibility to provide safe
transportation and respect the civil rights of all
passengers, including those who use mobility devices.
In order to fulfill this responsibility, bus operators
secure mobility devices and place seat belts on the
passengers who use mobility devices as transit seating.
This important task is becoming increasingly
challenging as operators are confronted with a variety
of powered mobility devices that often lack traditional
securement points and may not have been addressed
in basic securement training. This workshop gives
transit professionals responsible for preparing
operators an opportunity to address these securement
challenges, explore related issues with peers, and
enhance their knowledge and skills.
The
goal
of
Advanced
Mobility
Device
Securement Skills Development Workshop is to
present, demonstrate, and practice problem-solving
To register or for more information, please contact:
Melissa Drake
Office: 505-796-8377, Cell: 505-350-4604, or
Email: mdrake@nm-ta.com

Where:

Nusenda Federal Credit Union
(Training Center)
Room: Piedra Lisa Room
4100 Pan American Fwy. NE
Albuquerque, NM 87107

skills for securing powered mobility devices. After
successfully completing this two-day workshop,
participants will be able to:



Discuss federal requirements regarding securement and
seat belt use





List pre-trip preparation tasks



Explain the use and placement of seat belts and shoulder
belts



Recognize how proper body mechanics and exercise can
reduce the risk of on-the-job injuries

Identify mobility device securement equipment
Determine effective strap securement locations on mobility
devices

To accomplish these objectives, the workshop
integrates lecture, visual aids, participant discussion
and learning activities.
Breakfast sponsored by:

PAGE 14

Save the Date!!!
Upcoming Conference, Expo and Road-eo
Quarterly Training Dates:
Advanced Mobility Device Securement Skills Development Workshop (More Information can be found
on page 13)
Facilitated by: Michael Noel, National Transit Institute and John Cleveland, National Transit Institute
When: Tuesday, October 4 and
Wednesday, October 5, 2016
(8:00 a.m. to 4:30 p.m. each day)

Where: Nusenda Federal Credit Union Training
Center
4100 Pan American Fwy. NE
Albuquerque, NM 87107

Service Excellence Transit Dispatch and Supervisor Training
Facilitated by: Bob Davis—Mayo, Davis—Mayo Associates, LLC
When: Friday, January 27, 2017
(8:00 a.m. to 5:00 p.m.)

Where: North Central Regional Transit District
JIM WEST REGIONAL TRANSIT CENTER
1327 N. RIVERSIDE DR., ESPAÑOLA, NM 87532

Maintenance Record Keeping and ADA Complementary Paratransit
Facilitated by Daniel Wagner, Precision Compliance, Inc.
When: Date to be announced—will be in early
June 2017

Where: Location to Be Announced

2017 NM Transit Road-eo, Conference and Expo
Road-eo
Saturday, March 25 & Sunday, March 26, 2017
Location to be announced

Conference and Expo
Monday, March 27 & Tuesday, March 28, 2017
Location:
Hyatt Regency Tamaya Resort and Spa
1300 Tuyuna Trail
Santa Ana Pueblo, NM 87004

NMTA Board Meetings
The NMTA Board meets monthly on the third Thursday at various member agencies throughout New
Mexico. Any member agencies interested in hosting one of these meetings can contact Melissa Drake at
mdrake@nm-ta.com or (505) 796-8377.
The only requirement is availability of a meeting room, access to a conference phone, and
recommendations for some good take-out food in your area. Meetings generally last 2-3 hours. Board
members would be interested in visiting your agency to hear about and see all the good things happening
there.
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NMTA Board of Directors Contact Information
Executive Board of Directors

Directors

Anthony Mortillaro, President
Director Representing Regional Transit Districts
North Central Regional Transit Districts
Contact Info:
Office: (505) 629-4713
Email: anthonym@ncrtd.org

Stan Cooper
Director At Large
AARP
Contact Info:
Office: (505) 670-7988
Email: stanleymcooper@gmail.com

Joseph Hardin, Vice President
Director At Large
Z-Trans/Zia Therapy
Contact Info:
Office: (575) 439-4900 ext. 152
Email: ztrans@ziatherapy.org

Mary Collins
Director At Large
City of Clovis—Clovis Area Transit System
Contact Info:
Office: (575) 769-7910
Email: mcollins@cityofclovis.org

Philo Shelton, Treasurer
Director Representing Rural Transit Systems
Atomic City - Los Alamos County
Contact Info:
Office: (505) 662-8106
Email: philo.shelton@lacnm.us

David Falance
Director Representing Enhanced Mobility for Seniors
and Individuals with Disabilities
Presbyterian Medical Services
Contact Info:
Office: (505) 820-3471
Cell: (505) 660-6073
Email: david.falance@pmsnm.org

Michael Bartholomew
Director Representing Urban Transit Systems
RoadRunner Transit - City of Las Cruces
Contact Info:
Office: (575) 541-2500
Email: mbartholomew@las-cruces.org

Ex-Officio Director
David Harris
Transit Manager, NMDOT, Transit and Rail Division
Contact Info:
Office: (505) 827-5420
Email: davidc.harris@state.nm.us

Bruce Rizzieri
Director At Large
ABQ Ride - City of Albuquerque
Contact Info:
Office: (505) 724-3100
Email: brizzieri@cabq.gov
Mike Shultz
Director At Large
Creative Bus Sales
Contact Info:
Office: (505) 508-5944
Email: mshultz@creativebussales.com
Fred Ullom
Business Director
All Aboard America!
Contact Info:
Office: (505) 424-1110
Email: fred@allaboardamerica.com

P.O. Box 15272
Rio Rancho, NM 87174

Phone: 505-796-8377
Fax: 505-212-0525
E-mail: info@nm-ta.com

