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[bookmark: _Toc24719356]I.  Personal Evaluation
(To be completed by each individual prior to the feedback dialogue.) 

Before our feedback dialogue, please look over the goals you set for this year and write your responses to the following questions. 

1. How do you feel about your progress on these goals at this point in time?	


2. Please explain why you feel these goals were appropriately challenging, unrealistically challenging, or under-challenging. 	



3. What do you feel has been your greatest success this year?	



4. What has been your biggest challenge?	




 
5. What do you need from me as your supervisor to help you feel more successful in your current job? 


[bookmark: _Toc24719357]II.  360 Feedback for Annual Review
(To be completed by teammates, direct reports, and others who are familiar with the individual’s work.) 

Thank you for completing the following questionnaire to assist me as I prepare for (Name of person being evaluated) ___________________’s annual feedback dialogue. Your responses will be compiled with those of other respondents to share with (Name)______________  and will remain as anonymous as possible. (The origin of some comments might be obvious based on content, but the author will not be revealed by me.) 
DO NOT FEEL OBLIGATED TO COMMENT ON EVERY ITEM if there are any areas you have not observed or have no input to offer. 
Please return your completed questionnaire to be me by (Date)__________________ . 


Thank you for your valuable input!




Name of person being evaluated: ________________________
Your relation to this person (direct report, peer, colleague, friend, other: _____________________________________

_____ I do not know this person well enough to offer any feedback at this time. 

1. Character/integrity (reflects the character of Christ through 1) purity of heart, mind, and hands; 2) posture of servanthood; 3) perseverance; 4) trustworthiness; 5) promises kept and confidences held; 6) family life; 7) prayer; and 8) passion for Christ.)

This person should continue... 
(How is the character of Christ reflected in their daily life?)


This person should stop or needs improvement… 
(Are there any character flaws or blind sides that should be brought to their attention?) 


This person should start…
(Are there any suggestions that would help this person grow in their character?)


2. Interpersonal Relationships (builds trust in others, demonstrates healthy one-on-one relationships)

This person should continue... 
(What does this person do to encourage others or make others around them feel valued?)


This person should stop... 
(Is there anything inappropriate or awkward in their behavior toward others that might make others around them feel uncomfortable?) 


This person should start... 
(Is there anything that could help this person improve in their interpersonal relationships with others in their work environment?)

3. Time management/Getting things done (organizes their daily and weekly activities, using their time productively to accomplish their goals)

This person should continue...


This person should stop...
(Are there any current activities that this person could give up in order to make their time and/or the time of others around them more productive?)

This person should start...
(Is there something that could help this person improve the use of their time? 


4. Delegating appropriately to others (not just "dumping" unwanted tasks) 

This person should continue…  

This person should stop or needs improvement…

This person should start…

5. Dealing with challenges/opposition (How does this person handle stress, criticism, confrontation, and conflict management/resolution)

This person should continue…  

This person should stop or needs improvement…

This person should start…


6. Money management/handling budgets (How well does this person understand the budgeting process? How well does he/she manage both personal and work finances?) 

This person should continue…  

This person should stop or needs improvement…

This person should start…


7. Organizational alignment (How well does this person understand the vision, mission and values of the organization? Do they make plans and set Specific, Measurable, Strategic goals that contribute to reaching the vision? Do they contribute to team-building?) 

This person should continue…  

This person should stop or needs improvement…

This person should start…


8. Receiving direction (How does this person respond to those in authority over them?) 

This person should continue…  

This person should stop or needs improvement…

This person should start…


9. Leadership potential (How would you rate this person's potential for advancement/promotion?)  


10. Additional comments (Please share any additional suggestions that might help this person grow in their personal leadership development.) 





[bookmark: _Toc24719358]III.  Supervisor feedback
(Any additional comments)	



360 Degree Feedback and Evaluation

I.  Personal Evaluation
(To be completed by each individual prior to the feedback dialogue.) 

Before our feedback dialogue, please look over the goals you set for this year and write your responses to the following questions. 

6. How do you feel about your progress on these goals at this point in time?	


7. Please explain why you feel these goals were appropriately challenging, unrealistically challenging, or under-challenging. 	



8. What do you feel has been your greatest success this year?	



9. What has been your biggest challenge?	




 
10. What do you need from me as your supervisor to help you feel more successful in your current job? 


II.  360 Feedback for Annual Review
(To be completed by teammates, direct reports, and others who are familiar with the individual’s work.) 

Thank you for completing the following questionnaire to assist me as I prepare for (Name of person being evaluated) ___________________’s annual feedback dialogue. Your responses will be compiled with those of other respondents to share with (Name)______________  and will remain as anonymous as possible. (The origin of some comments might be obvious based on content, but the author will not be revealed by me.) 
DO NOT FEEL OBLIGATED TO COMMENT ON EVERY ITEM if there are any areas you have not observed or have no input to offer. 
Please return your completed questionnaire to be me by (Date)__________________ . 


Thank you for your valuable input!




Name of person being evaluated: ________________________
Your relation to this person (direct report, peer, colleague, friend, other: _____________________________________

_____ I do not know this person well enough to offer any feedback at this time. 

11. Character/integrity (reflects the character of Christ through 1) purity of heart, mind, and hands; 2) posture of servanthood; 3) perseverance; 4) trustworthiness; 5) promises kept and confidences held; 6) family life; 7) prayer; and 8) passion for Christ.)

This person should continue... 
(How is the character of Christ reflected in their daily life?)


This person should stop or needs improvement… 
(Are there any character flaws or blind sides that should be brought to their attention?) 


This person should start…
(Are there any suggestions that would help this person grow in their character?)


12. Interpersonal Relationships (builds trust in others, demonstrates healthy one-on-one relationships)

This person should continue... 
(What does this person do to encourage others or make others around them feel valued?)


This person should stop... 
(Is there anything inappropriate or awkward in their behavior toward others that might make others around them feel uncomfortable?) 


This person should start... 
(Is there anything that could help this person improve in their interpersonal relationships with others in their work environment?)

13. Time management/Getting things done (organizes their daily and weekly activities, using their time productively to accomplish their goals)

This person should continue...


This person should stop...
(Are there any current activities that this person could give up in order to make their time and/or the time of others around them more productive?)

This person should start...
(Is there something that could help this person improve the use of their time? 


14. Delegating appropriately to others (not just "dumping" unwanted tasks) 

This person should continue…  

This person should stop or needs improvement…

This person should start…

15. Dealing with challenges/opposition (How does this person handle stress, criticism, confrontation, and conflict management/resolution)

This person should continue…  

This person should stop or needs improvement…

This person should start…


16. Money management/handling budgets (How well does this person understand the budgeting process? How well does he/she manage both personal and work finances?) 

This person should continue…  

This person should stop or needs improvement…

This person should start…


17. Organizational alignment (How well does this person understand the vision, mission and values of the organization? Do they make plans and set Specific, Measurable, Strategic goals that contribute to reaching the vision? Do they contribute to team-building?) 

This person should continue…  

This person should stop or needs improvement…

This person should start…


18. Receiving direction (How does this person respond to those in authority over them?) 

This person should continue…  

This person should stop or needs improvement…

This person should start…


19. Leadership potential (How would you rate this person's potential for advancement/promotion?)  


20. Additional comments (Please share any additional suggestions that might help this person grow in their personal leadership development.) 





III.  Supervisor feedback
(Any additional comments)	




