Demystifying the Leadership Conundrum:
The Strategic Leadership Program

In today’s demanding workplace, competition and market, individuals and institutions are faced with
constant challenges to find innovative ways to create change and impact that enhances value
proposition. Leaders are those who are able to view, understand and seize the opportunities to enhance

SucCcess.

Whether in private or group practice, in academic or
. public settings, you will find yourself in a leadership
capacity. Leadership influences behaviors,
productivity and outcomes. Leadership is essential.

The Strategic Leadership Program is for all-level
professionals who want to become or enhance their
| strategic planning and leadership skills and become a
true change agent within their own small, medium or
large practice and/or organization.

Participants in the Strategic Leadership Program will be able to:

e Understand and apply concepts of organizational leadership and components of effective
leadership

e Tearn how to exercise constructive influence in their organizations

e Comprehend essential elements of strategic planning

e Jearn decision making strategies and explore basic styles of decision making

e Identify and profit from strengths, weaknesses, opportunities, and threats

e Understand teamwork concepts and apply tools for collaborative decision making and open
communication

¢ Build teams and design and implement models of interdisciplinary teamwork and pathways to a
successful practice

e Explore and apply effective communication tools
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College of Health Sciences. His credentials include Doctor of Dental
Surgery (DDS), form the Pontificia Universidad Javeriana; a Post-
doctoral Fellowship in Education and Research at the University of
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