
Franklin County Reentry Coalition Meeting 
Thursday July 7, 2016, 1 – 3pm
218 N 2nd St, Chambersburg, PA 17201
Minutes
I. Call to order and opening business: Carrie Gray opened the meeting at 1:05.
a. Participants introduced themselves. 
II. A Re-entrant’s Perspective: Kim Eaton introduced Jennifer Lucas. She is celebrating nine months clean as an addict. She started using at age 13, progressed and got worse, then went to juvenile detention at 16. As an adult at 18, her addiction spiraled out of control and she was given 2 years probation. She spent time in jail and turned to God in jail. She was released but started using 3 weeks later and went back. Nine months ago she was given a chance to either go to rehab or to go before a judge and possibly go to State Prison. She ended up doing 43 days in rehab by her own choice, then went to partial program. Coming home was very hard because she had to change her “people, places and things.” She has been involved with NA and her sponsor and has formed a strong support network. Having friends who are clean is a huge step. Her best friend and significant other both use and she has realized she can’t be around them.  Having trust from her family and getting to be with her young niece has been very motivating. She’s helping her siblings get involved in NA meetings. She is starting school in August to be a nurse. She was asked if she thought high schoolers would be receptive to her message. Maybe—she witnessed a program a few weeks ago in which high schoolers were very disrespectful so they may not take it seriously. Another person asked how she was trained to recognize that her friends were bad influences? Rehab (White Deer Run). She recognizes targeting peer pressure as the key for keeping kids away from experimenting with drugs. Someone asked about mentoring programs—she doesn’t know of any but it was suggested that there should be an exploration of programs for the County. Middle schools and younger need to be a target. 
III. Advisory Board Report: Carrie Gray introduced the Advisory Board. The Board reviewed RFPs for coordination of the Coalition. Three proposals were received and reviewed; SCCAP was chosen to receive the funding for coordination. Megan Shreve announced that they advertised the position, received 22 applications and have interviewed 7 people. They hope to have a decision within the next week. The position will be housed at Main Street office of SCCAP in Chambersburg. As of now, County is managing and applying for reentry-related grant opportunities but in the future other eligible applicants may apply.
IV. Strategic Planning Subcommittee Final Reports 
a. Resource Committee: Stacy Yurko— the committee looked at every agency and program in the county who might work with reentrants and compiled the list in a booklet. A problem was identified with housing for individuals with felonies. Don Houser has been in discussion with real estate agents for housing complexes that would rent to former offenders. Jail staff (Melyssa Flud) has a list of landlords willing to rent to former offenders. 
b. Education Committee: Shalom Black—the bulk of the work done in committee was around the reentry summit and Healing Communities. There was much discussion of outreach to specific groups (employers, churches) to be done in the future. 
V. Coalition Taskforces Discussion: Kim Eaton presented a PowerPoint (included with the minutes) summarizing the strategic plan up to this point and reviewing  the Reentry Summit: 170 people attended and high level of satisfaction was reported. Feedback is available on request. Follow up was done with those requesting more info. 
Kim asked individuals to break into groups according to which task force they are most interested in.
Education Task Force: Jon Raber/ Megan Shreve. Meeting Aug. 4 at 1:30. The group spent time today thinking about events and coming up with workplan.
Case Review Task Force: Michelle Weller/ Warden Bechtold/ Chief Hoover.  The group is focusing on inmate care prior to release and then identifying needs to be met prior to release. They will determine a time to meet at Jail and will bring inmates in. They will need to discuss consent forms to access files. 
Healing Communities Task Force: Rev. Diller. Meeting Aug. 2 at 10am at Zion Reform Church, and plan to present Healing Communities training on Sept. 10.
Intercept Task Force: Carrie Gray. The group reviewed the intercept model, looking at gaps as well as information flow. Meeting set for Aug. 26 at 11am. 
At task force meetings, there will be opportunities to look at the need for additional task forces that may arise.
VI. Wrap-up and Adjournment at 2:55pm
Next meeting: Thursday, September 1, 2016, 1-3pm

