Fellsmere Water Control District P.O. Box 438, Fellsmere, Florida  32948 fwcd@bellsouth.net	772-571-0640

Fellsmere Water Control District
Board of Supervisor Meeting Minutes from March 8, 2012
A public meeting of the Fellsmere Water Control District was called to order at 10:00 a.m. on March 8, 2012 held at the office of the District 109 N. Willow Street, Fellsmere, Florida, Mike Monroe called the meeting to order.
Supervisor’s present: Mike Monroe, Clifford Tyson and Richard Carnell.
Others present were Michael O’Haire, Marvin Carter, George Simons, Rodney Tillman and Joyce Hertel.
A motion duly made by Clifford and seconded by Richard the minutes of the January 12, 2012 meeting were approved as mailed
District Conversion:
Rodney explained that the ring binder District Conversion (D.C.) that was prepared for the Board’s use during the conversion process. Rodney explained that the information in the book, while appearing to be in chronological order, is simply a very basic guide to get the process started and get the information the Board members need to review. The Board discussed the information in the book asking the Engineer and Attorney for information as they proceeded. After reviewing the entire book the Board decided to proceed with the Conversion of the District from F.S. 298 to F.S. 190 resulting in the following motion:
Upon motion duly made by Richard Carnell and seconded by Clifford Tyson that Michael O’Haire, Attorney for Fellsmere Water Control District, is hereby granted the power by this Resolution to retain Tallahassee Counsel for the purpose of converting Fellsmere Water Control District to Fellsmere Improvement District and that he may work with staff and others as needed. Motion passed unanimously.
Engineers Report:
Marvin and George gave the Board an update on B & W Quality Growers on the Packing house permit. There were something that CAI still needs and Richard Carnell advised that he may be able to provide that information.
George updated the Board on I-95 Bridge and that they are still working with DRMP to various problems that have arisen during the permitting process. Some being the amount of rip-rap to be placed in the canal and corrections necessary for the service road under the over pass to be able to handle heavy equipment.
George updated the Board about the BMAP and that DEP is progressing to try and bring it to conclusion. He also explained the handout from the BMAP meeting explaining the various items and the stakeholders responsibility and that BMAP is driven by sea grass beds and their growth and that in the Central Indian River Lagoon where Fellsmere Water Control District is located we have a five (5) year pass since the sea grass in this area is ok by the aerial flights that take place every two years.
Attorney’s Report:
Michael O’Haire explained that the permitting process is now complete and that FWCD was granted the right to use the north right-of-way of C-54 to access the Bridge. He further stated that the Bridge is assembled and painted awaiting a permit from DEP to SJRWMD to put the Bridge across Fellsmere Main Canal. He advised that SJRWMD has placed the sheet piling and pilings on either side of Main Canal awaiting DEP approval to install them.
Treasurer’s Report:
Rodney explained that due to the Conversion process it will not be necessary to amend the 2011-2012 Budget, that he and Joyce have talked to auditors and that all funds expended exceeding the budgeted limit in legal and professional will be posted in the contingency/appropriation fund for 2011-2012.
Rodney presented the 2012-2013 Budget and explained it is very generic and basic and does not include employee raises or cost of living raises (cola). He explained to the Board that $30,000 had been added to the Contingency fund to cover any cost in the 2012-13 budget year for the conversion process.
The Board questioned Rodney regarding the Cola and advised that he should contact the other agencies to find out the percentage that they will be using, at least 3%. The Board also asked Rodney questions regarding employee compensation and Rodney advised that he would contact various agencies of equal size for comparison rates and report back to the Board.
The Board asked if every line item was given a percentage increase.  Rodney explained that the line items were all increased separately, since it was hard to accurately diagnose the cost of things, like fuel, insurance, and chemicals to name a few and that he could go thru the line items if they chose. 
Rodney explained to the Board that there is no set cost for providing copies to the public, since all records are public information. Mr. Carnell suggested that Rodney use the information in the Florida Administrative Code Government in the Sunshine Manual applies F.S. 119.07 that the services provided by District staff will be calculated on the hourly rate of that employee but not to exceed the established price in Chapter 119.07.
 The next meeting will be May 10, 2012 the Annual Landowners Meeting. Immediately following will be a Supervisors Meeting at the District office. Please remember your proxies.
 Adjourned at 11:45a.m.
________________________                                                           _______________________
Michael Monroe, President                                                              Joyce Hertel, Secretary

 





























