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Name:			Nicholas John Carson, MD, FRCPC
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Office Address:	Macht Building, 317D
1493 Cambridge Street
			Cambridge, MA 02139

Work Phone:		617-575-5269
Work E-Mail:		ncarson@cha.harvard.edu
Work Fax:		617-665-1973 (clinic)


Education:

	1996
	BA (Honors)
	English Literature
	McGill University

	2000
	MDCM
	Medicine
	McGill University



Postdoctoral Training:

	06/00-06/04
	Resident
	Psychiatry
	University of Pennsylvania

	07/03-06/04
	Chief Resident
	Psychiatry
	University of Pennsylvania

	07/04-06/06
	Fellow
	Child and Adolescent Psychiatry
	Cambridge Health Alliance



 
Faculty Academic Appointments: 

	07/07-present  
	Instructor
	Psychiatry
	Harvard Medical School




Appointments at Hospitals/Affiliated Institutions:  

	08/06-present  
	Active Staff 
	Department of Psychiatry, Division of Child and Adolescent Psychiatry
	Cambridge Health Alliance

	07/07-present
	Clinical Research Associate
	Department of Psychiatry, Center for Multicultural Mental Health Research (Health Equity Research Lab)
	Cambridge Health Alliance



Major Administrative Leadership Positions: 

Local
	2013-2016
	Associate Training Director, Child and Adolescent Psychiatry Fellowship
	Cambridge Health Alliance (Department of Psychiatry)

	2016-present
	Medical Director, Child and Adolescent Outpatient Psychiatry Services
	Cambridge Health Alliance (Department of Psychiatry)



Committee Service:

Local
	2004-2005
	Graduate Medical Education Committee
	Cambridge Health Alliance

	2005-present
	Child and Adolescent Psychiatry Fellowship Education Committee
	Cambridge Health Alliance

	2008-present
	Residency Training Committee
	Cambridge Health Alliance

	2011-2013
	Harvard Psychiatry Research Literacy Project, Harvard Medical School
	Harvard Medical School

	2012-2013
	Children’s Health Initiative Advisory Group, “Making Health Care Affordable: Preserving Access and Improving Value”
	Cambridge Health Alliance

	2014-2016
	Grand Rounds Committee, Department of Psychiatry
	Cambridge Health Alliance

	2016
	Clinical Learning Environment Review (CLER) Faculty Program Committee
	Cambridge Health Alliance

	2016-present
	Department of Psychiatry Research Committee
	Harvard Medical School

	2016-present
	Institutional Review Board member
	Cambridge Health Alliance

	2016-present
	Outpatient Quality Improvement Committee, Division of Child and Adolescent Psychiatry
	Cambridge Health Alliance

	
	2016-present
	Chair





Professional Societies:

	2000-2004
	Pennsylvania Psychiatric Association
	

	2001-present
	American Psychiatric Association
	

	2003-present
	American Academy of Child and Adolescent Psychiatry
	

	
	2005-present
	Member, Media Committee

	2004-present
	New England Council of Child and Adolescent Psychiatry
	

	
	2010-present
	Board Member

	
	2010
	Conference Chair, Logging In: Technology in Child Psychiatric Practice

	
	2017
	Conference Chair, Clinical Update: The Promise and Perils of Social Media in Child Psychiatric Practice  

	2004-present
	Massachusetts Psychiatric Society
	

	2006-2008
	Academy Health
	

	2006-present
	Fellow of the Royal College of Physicians and Surgeons of Canada
	

	2013-2016
	American Association of Directors of Psychiatric Residency Training
	

	2013-2014
	American Public Health Association
	




Grant Review Activities:

	2012
	New Connections grant review committee
	Robert Wood Johnson Foundation

	2016
	Clinical Learning Environment Review (CLER) Innovation Awards Selection Committee
	Cambridge Health Alliance

	2016-present
	Department of Psychiatry Research Committee
	Harvard Medical School

	
	2017
	Fellowship Selection Meeting



Editorial Activities:

Ad hoc Reviewer
Computers & Education
JAMA Pediatrics
Journal of the American Academy of Child and Adolescent Psychiatry
Journal of Immigrant and Minority Health
Lancet Psychiatry
Sage Open
Social Science and Medicine
Transcultural Psychiatry 

Honors and Prizes:

	1997
	McGill Osler Essay Competition in Medical History
	McGill Journal of Medicine
	

	1999
	McGill Medical Research Bursary
	McGill Faculty of Medicine
	

	2000
	Reilly Madsen Prize
	McGill Faculty of Medicine
	For “exceptional warmth and empathy towards patients”

	2001
	Clinical Research Scholars Program
	Department of Psychiatry, University of Pennsylvania
	Competitive research training track in psychiatry residency program

	2002
	Travel Award
	Emory University Residents Symposium
	

	2003
	Travel Award
	American Psychiatric Association/Lilly Chief Residents Executive Leadership Program
	

	2003
	Travel Award
	American Psychiatric Institute on Research and Education, Research Colloquium for Young Investigators
	

	2004
	Residency Leadership Award
	Department of Psychiatry, University of Pennsylvania
	

	2004
	Dr. Henry P. and M. Page Durkee Laughlin Foundation Award
	Department of Psychiatry, University of Pennsylvania
	In recognition of outstanding professional achievement, dedication, and scholarship during residency

	2004
	John P. Spiegel Memorial Fellowship
	Society for the Study of Psychiatry and Culture
	Annual award presented to a resident or fellow who has interest in and commitment to cultural psychiatry

	2006
	Livingston Fellowship Award
	Department of Psychiatry, Harvard Medical School
	Award to underwrite research and travel expenses or equipment for one year

	2006
	DuPont-Warren Fellowship Award
	Department of Psychiatry, Harvard Medical School
	Award to provide fellowship stipend for one year

	2009
	Maria Sauzier Teaching Award
	Child and Adolescent Psychiatry Fellowship Program, Cambridge Health Alliance
	

	2010
	Career Development Institute for Psychiatry
	University of Pittsburgh/Stanford University, April 10-14, 2010.
	

	2011
	Nominee, Excellence in Mentoring Award 2010-2011
	Office for Diversity and Community Partnership, Harvard Medical School
	

	2012
	Child Intervention, Prevention, and Services (CHIPS)
	Summer Research Institute. Baltimore, MD, May 14-18, 2012
	

	2015
	Rising Star Award 
	Cambridge Health Alliance Medical Staff
	

	2016
	CHA-Gold Innovation Fellowship
	Cambridge Health Alliance
	One year fellowship in health system improvement 





Report of Funded and Unfunded Projects

Funding Information:

Past
	2005-2010
	Advanced Center for Latino and Mental Health Systems Research

	
	NIMH/P50 MH073469-05

	
	Co-Investigator (PI – Margarita Alegría) 

	
	The goal of this study was to increase understanding of factors affecting mental health service disparities among minorities and to generate research and knowledge to eliminate disparities.

	
	

	2007-2013
	University of Puerto Rico/Cambridge Health Alliance Research Center of Excellence: Making a Difference for Latino Health

	
	NCMHD/ P60 MD002261-03

	
	Co-Investigator  (Project Director) (Co-PIs – Glorisa Canino/Margarita Alegría)

	
	The Research Center of Excellence conducted research on Latino health care disparities to test models of improved service delivery to eliminate disparities.

	
	

	2010-2013
	Understanding Mechanisms of Mental Health Care Episodes

	
	NIMH/1R01MH091042-01

	
	Co-Investigator (PI – Benjamin Cook) 

	
	Major goals were to understand the mechanisms of disparities among adults by measuring disparities in episodes of mental health care and emphasize the identification of effective tools for policymakers to reduce mental health care disparities. 

	
	

	2013-2016
	Effectiveness of DECIDE in Patient-Provider Communication, Therapeutic Alliance & Care Continuation

	
	PCORI/#4187 

	
	Co-Investigator (PI – Margarita Alegría) 

	
	This grant combined a patient activation and self-management strategy (DECIDE-PA) with a provider coaching intervention (DECIDE-PC) to increase providers’ receptivity to patient activation, and improve SDM.

	
	

	2005-2010
	Advanced Center for Latino and Mental Health Systems Research

	
	NIMH/P50 MH073469-05

	
	Co-Investigator (PI - Alegría) 

	
	The goal of this study was to increase understanding of factors affecting mental health service disparities among minorities and to generate research and knowledge to eliminate disparities.

	
	

	2007-2013
	University of Puerto Rico/Cambridge Health Alliance Research Center of Excellence: Making a Difference for Latino Health

	
	NCMHD/ P60 MD002261-03

	
	Co-Investigator  (Project Director) (Co-PIs - Canino/Alegría)

	
	The Research Center of Excellence conducted research on Latino health care disparities to test models of improved service delivery to eliminate disparities.

	
	

	2010-2013
	Understanding Mechanisms of Mental Health Care Episodes

	
	NIMH/1R01MH091042-01

	
	Co-Investigator (PI - Cook) 

	
	Major goals were to understand the mechanisms of disparities among adults by measuring disparities in episodes of mental health care and emphasize the identification of effective tools for policymakers to reduce mental health care disparities. 

	
	

	2013-2016
	Effectiveness of DECIDE in Patient-Provider Communication, Therapeutic Alliance & Care Continuation

	
	PCORI/#4187 

	
	Co-Investigator (PI - Alegría) 

	
	This grant combined a patient activation and self-management strategy (DECIDE-PA) with a provider coaching intervention (DECIDE-PC) to increase providers’ receptivity to patient activation, and improve SDM.



	2017
	Suicide Prevention among Hospitalized Adolescents Using Machine Learning

	
	Harvard Catalyst Health Disparities Research Program

	
	PI ($3,000 – ends April 30, 2017)

	
	This project will refine an algorithm that identifies inpatient adolescents at risk for suicidality using machine learning prediction.

	
	

	2013-2017
	Comparative Effectiveness Research Diffusion and Mental Health Care Disparities

	
	AHRQ/1R01HS021486-01A1 

	
	Co-Investigator (PI – Benjamin Cook) 

	
	This grant studies changes in psychotropic medication use by racial/ethnic group following FDA advisories.





Training Grants and Mentored Trainee Grants:

	2010-2012
	Robert Wood Johnson Foundation, New Connections Program

	
	RWJF #68194

	
	Co-Investigator (PI – Margarita Alegria); Mentor of Henrika McCoy

	
	This grant supported a mentoring and training program for Robert Wood Johnson Foundation’s New Connections grantees, alumni and network. I mentored a New Connections participant on a review paper on cognitive interviewing and a grant studying juvenile justice-involved African American youth.

	
	

	2012–2013
	New Connections: Increasing Diversity of RWJF Programming

	
	RWJF 69830

	
	Faculty

	
	The major goal of this study was to support a mentoring and training program for RWJF’s New Connections grantees, alumni and network, Round 2. I mentored two participants on a K award application and publications.




Current Unfunded Projects:

	2010-present
	Survey of media and technology use by adolescents hospitalized on psychiatric unit

	
	Mentor

	
	I have mentored three child psychiatry fellows and one adult psychiatry resident over four years on a survey evaluating the association between psychiatric symptoms, risk behaviors, and use of online social media and related technologies among hospitalized adolescents.




[bookmark: OLE_LINK18][bookmark: OLE_LINK19]Report of Local Teaching and Training

Teaching of Students in Courses:

Harvard College
	2012
	Frameworks for Understanding Psychological Development, Disorder and Treatment: Learning through Literature and Research 
	Harvard College

	
	First year undergraduates
	Lecture and Discussion on Bipolar Disorder; One 2-hour session



Harvard Medical School
	2006-2007, 2013
	Psychopathology and Introduction to Clinical Psychiatry (PS700M.J)
	Cambridge Hospital

	
	Second year medical students
	One three hour session

	
	
	

	2007
	Transcultural Psychiatry with Children and Adolescents: A Haitian Example
	Harvard Medical School

	
	Medical Student Psychiatry Interest Group
	1.5 hour talk

	
	
	

	2009-2013, 2016-present
	Core Clerkship Psychiatry (PS500M.6)
	Cambridge Health Alliance

	
	3rd year Harvard Medical School students
	Clinical supervision of medical student participation in 3.5 hour outpatient evaluation team for three week rotation




Formal Teaching of Residents, Clinical Fellows, and Research Fellows (post-docs):

	2006-2017
	Mock Board Examinations
	Cambridge Health Alliance

	
	Second-year child psychiatry fellows from CHA/MGH/McLean/BCH
	Two hours, once/year (coordinator of CHA exam 2014-2016)

	
	
	

	2006-present
	Co-Director and Instructor, Clinical Scholarship Course
	Cambridge Health Alliance

	
	First and second-year child psychiatry fellows
	1hr/month for 10 months

	
	
	

	2007-2011
	Clinical Issues in Ethnic Minority Youth
	Cambridge Health Alliance

	
	First-year child psychiatry fellows
	One hour, once/year

	
	
	

	2008-present
	Course Director and Instructor, Scholarly Activities Summer Seminar
	Cambridge Health Alliance

	
	First-year child psychiatry fellows
	8 summer sessions of 1.5 hours each

	
	
	

	2008
	Assessment of Physical Illness by Mental Health Clinicians
	Cambridge Health Alliance, Annual Multicultural Training Day

	
	Psychiatry residents, child psychiatry fellows, psychology interns and fellow, and social work interns and fellows
	3.5 hours 


	
	
	

	2008-present
	Introduction to Child and Adolescent Psychopharmacology
	Social Work Training Program at Cambridge Health Alliance

	
	Social Work Interns
	1.5 hours, once/year

	
	
	

	2010-present
	Pediatric Bipolar Disorder
	Cambridge Health Alliance

	
	PGY-3 psychiatry residents
	1.5hrs, once/year

	
	
	

	2010-2011
	Media in the Lives of Kids and in Our Lives as Psychiatrists
	McLean Hospital


	
	Introduction to Pediatric Psychopathology, Harvard Child Psychiatry Consolidated Program
	1.5 hours, once/year

	
	
	

	2010-2015
	Evidence-Based Psychiatry
	Massachusetts General Hospital

	
	MGH/McLean Child Psychiatry Fellows
	1.5 hrs

	
	
	

	2011-present
	Multicultural/Diversity Core Seminar: How Health Services Research Can Improve Treatment for Culturally Diverse Communities
	Cambridge Health Alliance

	
	Child psychiatry fellows, psychiatry residents, psychology interns
	1.5 hours, once/year

	
	
	

	2015
	Technology in the Clinical Session
	Harvard Psychiatry Residents Day, McLean Hospital

	
	Psychiatry residents and fellows
	1 hr workshop



Clinical Supervisory and Training Responsibilities: 

Cambridge Health Alliance
	2007-2008
	Individual clinical supervision of psychotherapy cases
	One child psychiatry fellow; one hour/week

	2008-present
	Psychopharmacology Clinic Preceptor
	2 second-year child psychiatry fellows; 1.25 hours/week

	2009-present
	Outpatient Child Psychiatry Evaluation Team Leader. Supervision of child psychiatry fellows, adult psychiatry residents, psychology interns, social work interns, nurse practitioner students, and medical students
	Up to 8 trainees; 3.5 hours/week

	2013-2016
	Administrative Supervisor, 1st year child psychiatry fellows
	Quarterly meetings to review psychotherapy and psychopharmacology caseloads

	2014-2016
	Mentor, Minority Trainee Mentoring Alliance, Cambridge Health Alliance
	Up to 1 hr/month as assigned.

	
	Career development and mentorship support to minority trainee in behavioral health disciplines (psychiatry, child psychiatry, psychology training).
	




Formally Mentored Trainees and Faculty:

	2008-2010
	Tyrone J. Williams, MD

	
	Current:  Medical Director, The Guidance Center

	
	Career Stage:  Child Psychiatry Fellow, CHA

	
	Mentoring Role: Supervision of scholarly project 

	
	Accomplishments: Poster presentation at Harvard Medical School, Dept of Psychiatry, Mysell Research Day 2010.

	
	

	2009-2011
	Theo Murray, MD

	
	Current:  Supervising child psychiatrist, Cambridge Health Alliance

	
	Career Stage:  Child Psychiatry Fellow, CHA

	
	Mentoring Role:  Supervision of scholarly project

	
	Accomplishments:   Poster presentation at Harvard Medical School, Dept of Psychiatry, Mysell Research Day, 2011.

	
	

	2009-2011
	Jonathan M. Raub, MD

	
	Current:  Attending Child and Adolescent Psychiatrist, Natchaug Hospital

	
	Career Stage:  Child Psychiatry Fellow, CHA

	
	Mentoring Role:  Supervision of scholarly project 

	
	Accomplishments:  Poster presentation at Harvard Medical School, Dept of Psychiatry, Mysell Research Day, 2011, and paper published in Journal of the American Academy of Psychiatry and the Law {RI #8].

	
	

	2010-2012
	Erin Belfort, MD

	
	Current:  Child psychiatry fellowship program director, Portland, ME

	
	Career Stage:  Child Psychiatry Fellow, CHA

	
	Mentoring Role:  Supervision of survey project to assess media use and risk taking behaviors of adolescents on CHA’s adolescent inpatient psychiatry unit. Supervision of IRB application and mentorship on DuPont-Warren research fellowship application.

	
	

	2013-2014
	Phillip Murray, MD

	
	Current: child psychiatry fellow, Columbia University Medical Center

	
	Career Stage:  PGY4 adult psychiatry resident, CHA

	
	Mentoring Role:  Supervision of electronic medical record study of African American mental health team service use outcomes

	
	Accomplishments:  Poster presentation at Mysell Research Day 2014 and SAMHSA Minority Fellows’ Evening of Excellence Poster Session, American Psychiatric Association Annual meeting 2014.

	
	

	2014-present
	Meredith Gansner, MD

	
	Current/Career Stage: psychiatry resident, Harvard Longwood Psychiatry Residency Program

	
	Mentoring Role:  Supervision of survey of media use behaviors of adolescent psychiatric inpatients.

	
	Accomplishments (to date):  Posters presented at Mysell Research Day, April 8, 2015; American Academy of Child and Adolescent Psychiatry Annual Meeting 2015; Digital Media and Developing Minds conference 2015. Published related paper in American Journal of Psychiatry: Residents’ Journal Sept 2016. 

	
	Semi-finalist for Solomon Award, HMS Department of Psychiatry Research Day 2017.

	
	

	2015-2016
	Marisa Mendel, MD

	
	Current/Career Stage: outpatient child psychiatrist, Wellesley, MA

	
	Mentoring Role: Supervision of bibliotherapy project in child outpatient mental health clinic; survey of all Harvard child psychiatry trainees (CHA, MGH/McLean, Children’s Hospital) and CHA faculty, and development of a bibliotherapy database and “lending library” for clinic staff and patients.

	
	Accomplishments: Clinical Learning Environment Review (CLER) Innovation Grant; poster presentation at Mysell Research Day (March 23, 2016) and CHA Academic Poster Session (April 4, 2016).

	
	

	2015-2016
	Louis Ostrowsky, MD

	
	Current/Career Stage: child psychiatry fellow, CHA

	
	Mentoring Role: Supervision of project “Improving Transitions of Care in Acute Psychiatric Services”

	
	Accomplishments (to date): Clinical Learning Environment Review (CLER) Innovation Grant awardee; poster presentation at CHA Academic Poster Session (April 4, 2016).

	
	

	2015-2016
	Josepha Immanuelle, MD

	
	Current/Career Stage: inpatient child psychiatrist, CHA

	
	Mentoring Role: Supervision of project “Face-to-face contact between Child Psychiatry Fellows and Adult Psychiatry Residents”

	
	Accomplishments (to date): Clinical Learning Environment Review (CLER) Innovation Grant awardee; poster presentation at CHA Academic Poster Session (April 4, 2016).

	
	

	2016-2018
	Sol Adelsky, MD

	
	Current/Career Stage: child psychiatry fellow, CHA

	
	Mentoring Role: Supervision of project “CHAckathon: A Psychiatry Department Hackathon to tackle the problem of no-shows”, and related PDSA cycles

	
	Accomplishments: Clinical Learning Environment Review (CLER) Innovation Grant awardee (two years); poster presentation at CHA Academic Poster Session (April 4, 2017) and Institute for Health Improvement annual conference (December 12, 2017).

	
	

	2016-2017
	James Palmer, MD

	
	Current/Career Stage: child psychiatry fellow, CHA

	
	Mentoring Role: Supervision of project “Therapeutic Crisis Intervention System for Schools: An Evidence-Based Approach to Improving Patient and Staff Safety”

	
	Accomplishments: Clinical Learning Environment Review (CLER) Innovation Grant awardee; poster presentation at CHA Academic Poster Session (April 4, 2017).

	
	

	2017-2018
	Aileen Lorenzo, MD

	
	Current/Career Stage: child psychiatry fellow, CHA

	
	Mentoring Role: Supervision of project “Understanding the Needs of the Latino Population in a Pediatric/Behavioral Health Integrated Care Service”

	
	Accomplishments: Clinical Learning Environment Review (CLER) Innovation Grant awardee; poster presentation at CHA Academic Poster Session (April 10, 2018).




Formal Teaching of Peers (e.g., CME and other continuing education courses):
No Presentations Sponsored by Outside Entities

	2011
	How health services research can improve treatment for culturally diverse communities: Making use of CHA data. 
	

	
	The Impact of Family Culture and Ethnic Background in the Delivery of Child/Adolescent and Family Based Mental Health Services (Harvard Medical School/Cambridge Health Alliance Child Psychiatry Symposium)
	Cambridge, MA


	
	
	

	2013
	The risks and benefits of online social media: applying the evidence to mental health care. 
	Single lecture


	
	“School Mental Health: Treating Students K-12”. (Cambridge Health Alliance/Harvard Medical School)
	Boston, MA 





Local Invited Presentations:
[bookmark: OLE_LINK11]No Presentations Sponsored by Outside Entities

	2006
	Cross-Cultural Issues in Psychiatric Care: a Haitian Perspective / case discussant

	
	Inpatient Psychiatry Service, Massachusetts General Hospital

	
	

	2006
	Use of Video during Psychotherapy Treatment and Supervision / Faculty Retreat presentation.

	
	Child and Adolescent Psychiatry Fellowship Programs, Cambridge Health Alliance

	
	

	2007
	Clinical and Research Experiences with Haitian Youth / Healthy Children Taskforce

	
	Institute of Community Health, Cambridge Health Alliance

	
	

	2009
	Mental Health of Haitian Youth: A Quantitative Perspective

	
	Grand Rounds, Department of Psychiatry, Cambridge Health Alliance

	
	

	2010-present
	Introduction to Psychopharmacology for Substance Abuse Counselors

	
	North Charles Institute for the Addictions, Cambridge, MA

	
	

	2012
	Using Your Own Panel Data to Conduct Comparative Effectiveness Research: Three Case Studies

	
	Center for Multicultural Mental Health Research conference, Cambridge Health Alliance

	
	

	2012
	Teaching Residents to Care about the Quality of Care / Child and Adolescent Fellowship Program Annual Faculty Retreat

	
	Cambridge Health Alliance

	
	

	2013
	Improving the Quality of Mental Health for Cultural Minorities: Lessons Learned from Disparities Research / 

	
	VA Boston Healthcare Diversity and Inclusion Colloquium Series. “Applying New Health Services Research and Clinical Research Methods to Understanding and Reducing Mental Health Care Disparities.” Jamaica Plain, MA

	
	

	2014
	Update on Diagnosis and Treatment of ADHD (with trainees Fredrick Crow, MD and Siobhan O’Herron, MD) / Grand Rounds

	
	Department of Family Medicine, Cambridge Health Alliance

	
	

	2014
	“Being with the Patient:  the ‘Nature of Clinical Evidence’, Revisited” (with G. Harper MD, L. Flaherty MD, S. Krinsky, MD)  / Grand Rounds

	 
	Dept of Psychiatry, Cambridge Health Alliance

	
	

	2014-16
	Provider Communication Training in the DECIDE-PC Intervention / Teacher of 12 hours of workshops and ~6 hours of phone-based coaching for mental health providers; two times/year for two years

	
	Disparities Research Unit, Massachusetts General Hospital

	
	

	2015
	Update on Disparities Nationally, Locally, and at CHA: Seeking Opportunities for Patient-Centered Care / Grand Rounds

	
	Dept of Psychiatry, Cambridge Health Alliance

	
	

	2017
	Teaching machines to anticipate adolescent suicide: Natural Language Processing & Electronic Health Records

	
	Dept of Psychiatry / Grand Rounds, Cambridge Health Alliance




Report of Regional, National, and International Invited Teaching and Presentations

Regional, National, and International Invited Presentations and Courses:
No Presentations Sponsored by Outside Entities

Regional
	2007
	Mental Health Needs and Service Use of Haitian Youth

	
	7th Annual Diversity Challenge, Institute for the Study and Promotion of Race and Culture, Boston, MA

	
	

	2010
	Helping Youth and Their Families Grow Up Online

	
	Logging In: Technology in Child Psychiatric Practice, New England Council of Child and Adolescent Psychiatry Technology Conference, Waltham, MA

	
	

	2013
	Developing Cultural Competence When Working with Families

	
	Who’s the Patient? Supporting Inter-generational Mental Health

	
	Introduction to Psychopharmacology for Children and Adolescents

	
	Four didactic presentations for “wrap-around” behavioral health providers (in-home therapists, parent partners, intensive care coordinators, therapeutic mentors), Riverside Community Care

	
	Needham, MA

	
	

	2013
	Culturally-Sensitive Child Mental Health Evaluation in a “Safety Net” Hospital Setting (panel member)

	
	Institute for the Study and Promotion of Race and Culture, Diversity Challenge: “Intersections of Race, Culture, and Health or Mental Health”. Boston, MA

	
	

	2014
	Psychotropic Medications for Youth: How Teamwork Improves Health. (Three-hour workshop for wrap-around and residential clinicians.)

	
	Wayside Youth and Family Support Network

	
	Framingham, MA

	
	

	2014
	Innovations in Health Disparities Research: Paths to Cultural Competence. 

	
	Cultural Competence Conference: Clinical and Macro Perspectives.

	
	MA Chapter of National Association of Social Workers

	
	Belmont, MA

	
	

	2015
	The Patient is the Center: How Disparities Research Improves Mental Health Care.  Psychiatry Grand Rounds, Tufts Medical Center

	
	Boston, MA

	
	

	2016
	Paths to Cultural Competence in Substance Abuse Treatment. 
South Shore Mental Health

	
	Quincy, MA

	
	

	2016
	Rebooting the Psychiatry Formulation in the Age of Digital Media

	
	Clinical Update: The Promise and Perils of Social Media in Child Psychiatric Practice. New England Council of Child and Adolescent Psychiatry Symposium

	
	Waltham, MA



National
	2004
	Mechanisms Linking Media Exposure and Smoking in Adolescents

	
	John P. Spiegel Fellowship Presentation, Society for the Study of Psychiatry and Culture

	
	Providence, RI

	
	

	2011
	Using Measures in Clinical Practice, Administration and Training. The AACAP Toolbox for Clinical Practice and Outcomes Research Workshop. 

	
	American Academy of Child and Adolescent Psychiatry Annual Meeting

	
	Toronto, ON

	
	

	2011
	Online Social Networks: Opportunities and Dilemmas for Youth and Clinicians

	
	Child and Adolescent Psychiatry Grand Rounds, Emory University School of Medicine

	
	Atlanta, GA

	
	

	2011
	Online Social Networks: Opportunities and Dilemmas for Youth and Clinicians

	
	Grand Rounds, Medical College of Georgia

	
	Georgia Health Sciences University

	
	Augusta, GA

	
	

	2011-present
	Mentorship Program, American Academy of Child and Adolescent Psychiatry

	
	Group leader for two-day trainee mentorship program at AACAP annual meetings

	
	Various locations annually

	
	

	2011-present
	Career Development Forum, American Academy of Child and Adolescent Psychiatry

	
	“Community Psychiatry” representative at career development forum for trainees attending AACAP annual meetings

	
	Various locations annually

	
	

	2012
	Racial/ethnic differences in the quality of outpatient behavioral health treatment for youth following inpatient and emergency care. Panel presentation

	
	National Hispanic Science Network on Drug Abuse Annual Meeting

	
	San Diego, CA

	
	

	2012
	How do culturally diverse adolescents with mental distress use video games and the Internet? Clinical Perspectives, Panel presentation

	
	American Academy of Child and Adolescent Psychiatry Annual Meeting

	
	San Francisco, CA

	
	

	2012
	Cyberbully: A Deeper Look into the Online World of Bullying and Betrayal. Panel discussant

	
	American Academy of Child and Adolescent Psychiatry Annual Meeting

	
	San Francisco, CA

	
	

	2013
	Online Social Networks and Mental Health: Opportunities and Dilemmas for Youth and Clinicians. Invited speaker

	
	Jamaica Hospital Medical Center, 5th Annual Child and Adolescent Psychiatry Symposium

	
	Jamaica, NY

	
	Four Winds Hospital. Katonah, NY

	
	

	2013
	Lessons learned in administering the "DECIDE" efficacy-effectiveness trial in community mental health settings

	
	American Public Health Association annual meeting

	
	Boston, MA

	
	

	2014
	Training in School Mental Health at the Cambridge Health Alliance (Panel Presentation)

	
	American Association of Directors of Psychiatry Residency Training National Meeting

	
	Tucson, AZ

	
	

	2014
	Innovations in Health Disparities Research: What Mental Health Clinicians Need to Know

	
	University of Iowa Health Center Department of Psychiatry Cultural Psychiatry Lecture Series

	
	Tucson, AZ

	
	

	2015
	How Should I Assess and Formulate Online Media Use in My Clinical Practice? Invited plenary speaker

	
	South Carolina Psychiatric Association annual meeting

	
	Greeneville, SC

	
	

	2015
	Do’s and Don’ts on Social Media for Patients, Families, Residents, Child and Adolescent Fellows, and Training Directors (with E. Shoemaker MD, D Hilty MD, D Stubbe MD, I Zalpuri MD, S Joshi MD)

	
	Annual meeting, American Association of Directors of Psychiatry Residency Training.

	
	Orlando, FL

	
	

	2015
	Formulating Media Use: A Biopsychosocial Approach. Clinical perspectives. Panel Presentation.

	
	American Academy of Child and Adolescent Psychiatry Annual Meeting

	
	San Antonio, TX

	
	

	2016
	Prediction of Adolescent Suicide Using Natural Language Processing of Electronic Health Records

	
	23rd NIMH Conference on Mental Health Services Research

	
	Bethesda, MD

	
	

	2017
	Innovations in Integrated Care to Address the Needs of Under-Served Families

	
	18th Annual Summer Institute, Arizona State University Center for Applied Behavioral Health Policy

	
	Sedona, AZ

	
	

	2017
	Strategies to Address Behavioral Health Disparities for Under-Served Families

	
	18th Annual Summer Institute, Arizona State University Center for Applied Behavioral Health Policy

	
	Sedona, AZ

	
	

	2017
	Rebooting the Psychiatric Formulation in the Era of Digital Media. Clinical perspectives. Panel Presentation.

	
	American Academy of Child and Adolescent Psychiatry Annual Meeting

	
	Washington, D.C.

	
	

	2017
	When You’re Not Invited to the Party: The Fear of Missing Out vs. Being Authentic Online. Clinical perspectives. Panel Presentation.

	
	American Academy of Child and Adolescent Psychiatry Annual Meeting

	
	Washington, D.C.

	
	

	2017
	The Double Edge of Digital Media in Preventing Youth Suicide. Clinical perspectives. Panel Presentation. 

	
	American Academy of Child and Adolescent Psychiatry Annual Meeting

	
	Washington, D.C.

	
	



International
	2015
	Trends in the Use of Antidepressants Following FDA Warnings: A Disparities Analysis. (selected abstract)

	
	International Center of Mental Health Policy and Economics, Twelfth Workshop on Costs and Assessment in Psychiatry

	
	Venice, Italy





Report of Clinical Activities and Innovations

Current Licensure and Certification:
	2003
	Federal Drug Enforcement Administration

	2004
	Massachusetts Medical License

	2005 
	American Board of Psychiatry and Neurology:  Board Certification in Adult Psychiatry

	
	Psychiatry, Royal College of Physicians and Surgeons of Canada

	2006 
	American Board of Psychiatry and Neurology:  Board Certification in Child and Adolescent Psychiatry

	2016-2018
	Associate Therapeutic Crisis Intervention Schools - Certification 3S (#41686)




Practice Activities:

Cambridge Health Alliance
	2006-present
	Outpatient psychopharmacology
	Child and Adolescent Outpatient Psychiatry Service, CHA
	8 hrs/week

	
	
	
	

	2009-present
	Team leader, psychiatric evaluation team
	Child and Adolescent Outpatient Psychiatry Service, CHA
	4 hours/week

	
	
	
	

	2013
	Outpatient psychopharmacology
	Riverside Outpatient Center (CHA contract) Norwood, MA
	14 hrs/week 

	
	
	
	

	2013
	Consultation to wrap-around clinicians and therapeutic school clinicians
	Riverside Community Care, Needham, MA
	3 hrs/week



Clinical Innovations:

2008-2016		DECIDE: A Patient Activation and Self-Efficacy Intervention
I am co-developer of an intervention with Margarita Alegría, PhD (P.I) and Antonio Polo, PhD, which teaches patients an approach to asking questions, sharing decisions, and identifying resources in mental health care. The intervention was developed for low-income and low English proficiency adults in outpatient mental health care. We developed the manual in English, Spanish, and Mandarin. I was Project Director on a 13-site randomized effectiveness trial of the updated manual (P60 MD002261-03). My role also included refining the intervention manual (e.g. by developing a third session on self-efficacy), pilot testing the update, and training and supervising the research staff delivering the intervention. I continued to train and supervise the research staff delivering the intervention in Dr. Alegria’s subsequent PCORI grant (#4187, ended 2016), which tested this intervention alongside a provider shared-decision making intervention. 


Report of Teaching and Education Innovations

	Clinical Learning Environment Review: Mining Epic Data for Trainee Feedback
(2013-2016)
	Summaries of Epic service use data for all patient visits completed by child psychiatry trainees were reviewed in administrative supervision meetings. Reports were delivered by pivot tables in MS Excel to describe the clinical and demographic characteristics of the fellows’ caseloads. Quality indicators for psychopharmacology treatment (stimulant and anti-psychotic medications) were included to gauge trainee adherence to practice parameters for metabolic monitoring.

	
	




Report of Education of Patients and Service to the Community 

	2008-2009
	Representative to Massachusetts Statewide Action Planning Team. United Way-sponsored strategic planning initiative for Massachusetts youth

	
	Member, Data workgroup

	
	Co-Leader, Reducing Trauma and Stress Workgroup

	
	Co-leader, Healthy Lifestyles and Resiliency Workgroup

	
	

	2009
	Consultation to Massachusetts Executive Office of Health and Human Services regarding implementation of Children’s Behavioral Health Initiative, Health Disparities Sub-Committee.

	
	

	2014
	Member, Greater Boston Coalition for Suicide Prevention
Participated in funding application to MA Dept of Public Health to support public awareness efforts, with coordination of stakeholder focus groups to improve suicide prevention.




Educational Material for Patients and the Lay Community: 

Articles
	2009
	Children’s Mental Health
	Avanzamos!, Spanish language newsletter of the National Alliance for the Mentally Ill
	Edition 9, 4/24/09

	
	
	
	

	2014
	Online Social Networks and Mental Health: Opportunities and Dilemmas for Youth and Clinicians
	Newsletter article
	Four Winds Hospital Update, Spring 2014

	
	
	
	

	2016
	Internet and "New Media" in the Lives of Adolescents with Severe Mental Illness
	Online CHA newsletter, “Helping Kids Thrive: Insights in Child and Adolescent Psychiatry”
	




Recognition:
	Year(s)
	Name of award/ recognition
	Organization conferring recognition



	2010
	Publicity on AACAP presentation at annual meeting on adolescent use of social media
	Clinical Psychiatry News


	2010
	Publicity on Psychiatr Serv paper on assessment of physical symptoms in mental health evaluations
	Psychiatric News

	2014
	Publicity on JAMA Psychiatry paper on the DECIDE patient activation intervention
	Mental Health Weekly (interviewed by Valerie Canady, editor)




Report of Scholarship

Peer Reviewed Publications in print or other media:

Research investigations 
1. Carson NJ, Rodriguez D, Audrain J. Investigation of mechanisms linking media exposure to smoking in high school students. Prev Med. 2005;41(2):511-520. PMID: 15917047
2. Carson NJ, Katz AM, Gao S, Alegria M. Assessment of physical illness by mental health clinicians during intake visits. Psychiatr Serv. 2010; 61(1): 32-37. PMID: 20044415
3. Cook BL, Carson NJ, Alegria M. Assessing racial/ethnic differences in the social consequences of early-onset psychiatric disorder. J Healthcare Poor Underserved. 2010; 21(2 Suppl): 49-66. PMID: 20453376
4. Carson NJ, Cook BL, Alegria M. Social determinants of mental health treatment among Haitian, African American and White youth in community health centers. J Healthcare Poor Underserved. 2010; 21(2): 32-48. PMID: 20453375
5. Alegría M, Carson NJ, Goncalves M, Keefe K. Disparities in treatment for substance use disorders and co-occurring disorders for ethnic/racial minority youth. J Am Acad Child Adolesc Psychiatry. 2011; 50(1): 22-31. PMID: 21156267
6. Carson NJ, Stewart M, Lin JY, Alegria M. Use and quality of mental health services for Haitian youth. Ethn Health. 2011; 16(6): 567-582. PMID: 22050537
7. Carson NJ, Cook BL, Alegría M. Racial/ethnic differences in video game and internet use among adolescents with mental health and educational difficulties. J Children Media. 2012; 6(4): 450-468. DOI: 10.1080/17482798.2012.724592 
8. Raub JM, Carson NJ, Cook BL, Wyshak G, Hauser BB. Predictors of custody and visitation recommendations by a family court clinic. J Am Acad Psychiatry. 2013; 41(2):206-218. PMID: 23771934
9. Cook B, Zuvekas S, Carson NJ, Ferris Wayne G, Vesper A, McGuire T. Assessing racial/ethnic disparities in treatment across episodes of mental health care. Health Serv Res. 2014; 49(1): 206-29. PMID: 23855750
10. Carson NJ, Cook BL, Vesper A. Quality of follow-up after hospitalization for mental illness among racial/ethnic minorities in the United States. Psychiatr Serv. 2014; 65(7): 888-96. PMID: 24686538
11. Alegria M, Carson NJ, Flores M, Li X, Shi P, Lessios A, Polo A, Allen M, Fierro M, Interian A, Jimenez A, LaRoche M, Lee C, Lewis-Fernandez R, Livas-Stein G, Safar L, Schuman C, Storey J, Shrout P. Evaluating the DECIDE intervention: does it increase patient activation, self-management and engagement in behavioral health care? JAMA Psychiatry. 2014; 71(5): 557-65. PMID: 24647680
12. Saloner B, Cook BL, Carson NJ. Episodes of mental health treatment among a nationally representative sample of children and adolescents. Med Care Res Rev. 2014; 71(3): 261-279. PMID: 24399817
13. Saloner B, Cook BL, Carson NJ. Explaining racial/ethnic disparities in adolescent substance abuse treatment completion in the United States: a decomposition analysis. J Adolesc Health. 2014; 54(6): 646-653. PMID: 24613095
14. Stein GL, Lee CS, Shi P, Cook BL, Papajorgji-Taylor D, Carson NJ, Alegria M. Characteristics of community mental health clinics associated with treatment engagement. Psychiatr Serv. 2014; 65(8):1020-1025. PMID: 24788028
15. Carson NJ, Wang Y, Cook BL. Trends in the use of antidepressants following FDA warnings: a disparities analysis (published abstract). The Journal of Mental Health Policy and Economics. 18(Suppl 1); March 2015: S6-7.
16. Allen MI, Cook BL, Interian A, Carson NJ, LaRoche M, Li X, Alegria M. Patient-provider therapeutic alliance contributes to patient activation in community mental health clinics. Adm Policy Ment Health. 2015 May 12: 1-10. PMID: 25964131
17. Carson NJ, Katz AM, Alegria M. How patients and clinicians make meaning of physical suffering in mental health evaluations. Transcult Psychiatry. 2016;53(5):595-611. PMID: 27460985
18. Cook BL, Carson NJ, Kafali EN, Valentine A, Rueda JD, Coe-Odess S, Busch S. Examining psychotropic medication use among youth in the U.S. by race/ethnicity and psychological impairment. Gen Hosp Psychiatry. 2017 Mar - Apr;45:32-39. PMID: 28274336
19. Carson NJ, Progovac A, Wang Y, Cook BL. A Decline in Depression Treatment Following FDA Antidepressant Warnings Largely Explains Racial/Ethnic Disparities in Prescription Fills. Depress Anxiety. 2017; 34(12):1147-1156. PMID: 28962069
20. Sadhu JM, Lee PC, Stewart C, Carson NJ, Usher C, Maneta E, Kitts R, Sharma N, Adams A, Hazen E, Myint MT, Lee ES, Vasa RA, Randall TL, Leong S, Jacobson SL. Lessons from the Launch: Program Directors Reflect on Implementing the Child and Adolescent Psychiatry Milestones. Acad Psych. 2017 Dec; Epub ahead of print. PMID: 29196980
21. Cook BL, Creedon T, Wang Y, Lu C, Carson NJ, Jules P, Lee E, Alegria M. Examining racial/ethnic differences in patterns of benzodiazepine prescription and misuse. Drug Alcohol Depend. 2018, in press.
22. Alegria M, Nakash O, Johnson K, Ault-Brutus A, Carson NJ, Fillbrunn M, Wang Y, Cheng A, Harris T, Polo A, Lincoln A, Freeman E, Bostdorf B, Rosenbaum M, Epelbaum C, LaRoche M, Okpokwasili-Johnson E, Carrasco M, Shrout PE. Effectiveness of the DECIDE Interventions on Shared Decision Making and Perceived Quality of Care in Behavioral Health With Multicultural Patients: A Randomized Clinical Trial. JAMA Psych. Published online February 21, 2018.


Non-peer reviewed scientific or medical publications/materials in print or other media:

Proceedings of meetings or other non-peer reviewed research publications
1. Carson NJ. Clinical methods in transcultural psychiatry (book review). Transcult Psychiatry. 2000;37(2): 269-272.
2. Carson NJ. Treating explosive kids: The collaborative problem solving approach (book review). J Am Acad Child Adolesc Psychiatry. 2006;45(9): 1142-1143.
3. Carson NJ, Martin A. Psychotropic drugs and popular culture: Essays on medicine, mental health and the media (book review). J Am Acad Child Adolesc Psychiatry. 2007;46(5):660-661.
4. Carson NJ. The last normal child: Essays on the intersection of kids, culture, and psychiatric drugs (book review). J Am Acad Child Adolesc Psychiatry. 2007;46(12):1680-1681.
5. Carson NJ. Born digital: Understanding the first generation of digital natives (book review). J Am Acad Child Adolesc Psychiatry. 2010 Jul; 49(7): 718-720. 
6. Lapatin S, Carson NJ, Chang J, Cook B, Henry SR, McCoy H, Neblett EW, Qualls-Hampton R, Wheeler D, Alegria M. Time management in mentorship: Brief for the Robert Wood Johnson Foundation. 2012 Jul.
7. Maclean C, Cook BL, Carson NJ, Pesko MF. Public Insurance and Psychotropic Prescription Medications for Mental Illness. NBER Working Paper No. w23760. Posted: 6 Sep 2017.


Reviews, chapters, monographs and editorials
1. Carson NJ. Ethnopsychiatry and theories of “the African mind.” McGill Journal of Medicine. 1997;3(1): 40-43.
2. Alegria M, Mulvaney-Day N, Carson NJ, Woo M. A sociocultural framework for understanding the mechanisms of behavioral health and educational service disparities in immigrant Hispanic children. In: Landale NS, McHale S, Booth A, editors. Growing up Hispanic: Health and development of children of immigrants. Urban Institute Press; 2010. p. 275-303
3. Carson NJ. The devil you know: revealing racial/ethnic disparities in the treatment of adolescent depression. Journal of the American Academy of Child and Adolescent Psychiatry. 2011;50(2):106-107.
4. Rafla M, Carson NJ, DeJong S. Adolescents and the internet: what mental health clinicians need to know. Current Psychiatry Reports. 2014;16:472.
5. Mendel M, Harris J, Carson NJ. Bringing bibliotherapy for children to clinical practice. Journal of the American Academy of Child and Adolescent Psychiatry. 2016;55(7): 535-537.
6. Carson NJ, Gansner M, Khang J. Assessment of Digital Media Use in the Adolescent Psychiatric Evaluation. Child Adolesc Psychiatr Clin N Am. 2018 Jan; in press.

Letters to the Editor

1. [bookmark: OLE_LINK5][bookmark: OLE_LINK6]Carson NJ, Gansner M. Teens' text messages a keyway to connect in suicide prevention. Boston Globe, April 13, 2016.

Professional Educational Material or Reports in Print or Other Media
 
1. Working Clinically with the Digital Generation. American Academy of Child and Adolescent Psychiatry News 2012. 43(5): 232-233.



Abstracts, Poster Presentations and Exhibits Presented at Professional Meetings: 

1. 2014:  Carson N, Wang Y, Kafali N, Cook BL. Trends in the use of antidepressants among youth following food and drug administration (FDA) warnings. Poster presented at the American Academy of Child and Adolescent Psychiatry Annual Meeting, San Diego, CA
2. 2015:  Lee PC, Sadhu J, Stewart C, Maneta E, Hazen E, Jacobson S, Lee E, Carson N, Kitts R, Adams A, Leong S, Myint MT, Sharma N, Usher CT, Randall T, Vasa R. Current selection and ranking practices in a diverse group of child and adolescent psychiatry fellowships. American Academy of Child and Adolescent Psychiatry, 62nd annual meeting. San Antonio, TX.
3. 2015:  Jacobson S, Carson N, Usher CT, Adams A, Kitts R, Lee P, Hazen E, Maneta E, Stewart C, Leong S, Sharma N, Myint MT, Randall T, Sadhu J, Lee E, Vasa R. A preview from 11 programs: implementation of the ACGME child and adolescent psychiatry milestones. American Academy of Child and Adolescent Psychiatry, 62nd annual meeting. San Antonio, TX.
4. 2015:  Gansner M, Webster C, Belfort E, Leahy C, Ostmann J, Colon-Perez A, Cook B, Carson N. New media in hospitalized adolescents (senior author). Poster presented at Digital Media and Developing Minds conference, Irvine, CA.
5. 2017: Gansner M​, ​Cook​ BL, Webster ​C, Belfort​ E, Leahy​ C​, Ostmann​ J​, ​C​olon-Perez​ A, ​C​arson​ N​. Problematic Internet Use in Psychiatrically Hospitalized Adolescents​​. ​​Poster presented at ​2017 Harvard Psychiatry Research Day​​, Boston, MA.
6. 2017: Adelsky L, Carson N. A Hackathon to Target Missed Appointments in Child Psychiatry. Storyboard presented at 2017 Institute for Health Improvement annual meeting, Orlando, FL.
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