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____________________________________________________________________________________
Guidelines for Selection to Committees

Committee Leaders
1. Organized and able to delegate tasks constructively
1. Meeting management skills
1. Good communication skills
1. Negotiation and networking skills
1. Attends to details
1. Deadline conscious
Committee Members
1. Interested in the topic
1. Willing and able to commit the time necessary to successfully complete the task within the timelines outlined

A Board member may request appointment to or be recommended for appointment to a Committee.  The task of the committee will be clearly outlined, and if the candidate agrees to proceed and the Board Chair agrees the candidate meets the selection criteria and committee responsibilities for that committee, the Board Chair will announce at the Board meeting the selection of the candidate. 
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