


HABITAT COMMUNITY DEVELOPMENT DISTRICT

PREMIER DISTRICT MANAGEMENT, LLC
3820 Colonial Blvd., Suite 101 = Fort Myers = FL 33966
Telephone: (239) 690-7100 = Email: info@cddmanagement.com

Board of Supervisors
Habitat CDD

January 8, 2019
Dear Supervisors:

The regular meeting of the Habitat CDD Board of Supervisors will be held on January 15t, 2019 at 4 P.M. at the
Bella Terra Clubhouse on 20070 Bella Terra Blvd. in Estero, Florida. The Agenda is included in Section three and
points of interest are as follows:

e As per usual, enclosed are the Regular Meeting Minutes of the December 18t meeting, the Field
Managers Report for January, and the Financials for December.

e There will be updates from the Field Manager regarding several ongoing projects, some of which are the
preserve markers project and the gutter repair at 21247 Bella Terra Blvd.

e There will be further discussion on the speed cushion installation location as well as discussion on
interviewing potential legal services.

e A link to the Estero Development Report for December is on the Public Agenda.

Any supporting documents not enclosed will be distributed at the meeting. The next meeting is scheduled for

February 12, 2019. If there are any questions or requests prior to the meeting, feel free to contact me.

Respectfully

Calvin Teague
District Manager



Habitat CDD Meeting Agenda
January 15, 2019 at 4:00 PM

LAl ol ol S

Call to Order and Roll Call

Pledge of Allegiance

Approval of the Agenda Pages 3-4
Audience Comments on Agenda items

Approval of Meeting Minutes

A.

December 18, 2018 _ Pages 5-12

Staff Reports

A.
B.
C.

Irrigation Contractor
Lake Management Update
District Manager
i. Insurance/FEMA claim update
ii. Website updates
iii. Annual Audit update
iv. G.L.S. Project
v. Follow-up
Field Manager’s Report
i. Project Updates
a. Maintenance Tasks update
b. Clock Tower stone painting/staining
c. Preserve markers project update
d. Gutter Repair at 21247 Bella Terra Blvd. update
ii. Project Tracking Logs Pages 13-16
iii. Site Inspection Report for January Pages 17-28
iv. Work Order Requests/Proposals
a. Painting speed limits onto Bella Terra Blvd.
b. Streetlight pole painting
c. Cellular service for clock tower lights
d. Other Requests/Proposals
Legal
i. Cul-de-sac landscape maintenance upgrades and maintenance contracts
ii. Turnover progress of Master HOA identified sites to CDD
Engineer
i. Street lighting planning
a. Light pollution - down light lamps/poles
ii. Speed Cushions update
Landscape
i. Responsible landscape/lake weed/exotics maintenance - what are we using
ii. Thirty-day out for contract when cul-de-sac landscape maintenance contracts signed

Discussion/Action Items

A. Mongoven Mapping & GIS Services for 2019 Page 29
B. Clock Tower Fountain Maintenance Proposal from Water Works Pools, Inc. Page 30
C. Further discussion on speed cushion installation location

www.habitatcdd.com



10.
11.
12.

D. Water Control Structure 808-B1 modifications
i. Using the sediment dugout - Villas Il

E. Interview potential legal services

F. Update vendor contracts - list for February/March meetings

G. CDD support for Master HOA holiday lighting

Financials

A. Approval of Financial Statements, Check Runs and Bank Statements
for December 2018

Communications

A. Estero Council of Community Leaders: Estero Development Report
for December 2018
i. https://esterotoday.com/estero-development-reports/

Supervisors Requests

Audience Comments

Adjournment

Next Meeting: February 19, 2019 at 4:00 P.M.

Pages 31-46
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